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BJIATOJJAPHOCTU

B 3TOM pa3AeAe NPUHATO BbIPA’KaTh IPU3HATEABHOCTh TEM, KTO
BHEC CBOJ BKAAA B co3paHue kHuru. Ho mockoabky oHa B 3Ha-

4UTEABHON Mepe OCHOBaHA Ha MOMX IPEABIAYINX paboTax, TAe 5 yKe
06AaroAapuaA BCex, KTO MHE [TIOMOTaA, 5 He CTaHy ceifyac HOBTOPSTH
Te 3Ke cA0Ba. Most 6AaroAapHOCTb BCEM ITHUM AIOASLM ObIAA U OCTAET-
Csl ICKpeHHeN. 3AeCh ke — 3a UCKAIOYEHMEM TOTO, 9TO f 0C060 XO-
TeA Obl yIOMSHYTb MOUX KOAAeT Asurn Muarepa n @pancuc Vactan,
KOTOpPBIE BCEMM BO3MOSKHBIMMU CIIOCOOaMI TIOMOTAAM MOEMY MbIIIAE-
uuio; Askuma Yorepca, 3aMe4aTeAbHOTO APyra, KOTOPOrO Ham Te-
IIephb TaK He XBaTaeT ¥ He()OPMaAbHBIN BKAAA KOTOPOTO B 3Ty KHUTY
3HaYUTEABHO BeCcOMee, YeM MHOTO€, 3a YTO B TeKCTe BbIpaskeHa Mpsi-
Masi 6AaropapHOCTh; pepakropa boba Yoareca, ROTOPHIN HpOSBUA
YAMBUTEABHOE TepreHne; moux nmomouunn Keiir Maryaiip-Aesann
u 3uHer XaH, KOTOpbIe pa3bupary MOJ 4yAOBUIIHBIN HOYEPK; MOUX
npenoaaBarteaeit Moprtu SIaoscku n Voaau Kpoycrona, koTopsie
MOAAEPSKMBAAM MEHS APYTMMU Cloco6amy, — 5 XOTeA ObI COCPEAO-
TOYNTHCS Ha 6AATOAAPHOCTY OAHOMY YE€AOBEKY.

buaar AutBak — Bomaomenne muposon amnatun. He Toit amma-
TUM, KOTOPYIO OOBIYHO MMEIOT B BUAY NOIYAMCTHI OT ICUXOAOTHM,
BeAb OH ObIBaeT Ipy0 ¥ HEIPUATEH, OCOOEHHO C OAM3KUMMU APY3bIMIL.
Ho on nonumaer cBoux Apysei u 3a60tutcst 06 ux 6aare, He TOBOPS
y3Ke 0 CyAbO€e KHUT, KOTOPbIe OHM IMUIIYT.

B 1968 roay Buaau, 6yayunu B He caMOM HEKHOM y>Ke ABaAla-
TUAETHEM BO3pacCTe, PEAAKTHPOBAA MO0 AOKTOPCKYIO AMCCEPTALMIO.
Arst meHst 91O GBIAM AACKME MYKM. 3aTO S HAYYMACS ImcaThb. ABaALaTh
AeT ciycTs An6o s 103a6blA, KaK 9TO AeAaeTcs, AMGO ero CTaHAAPTEI
noAHsAAuCh. Pazymeercs, s ycnea mo3a6siTh, Kak S TOTAQ MYYMACH.
OAHaKO BTOPOJ OMBIT PEAAKTUPOBAHMS HEpeRMAM U 5, U buaru,
¥ 3Ta KHUTa, a TAaBHOe — Hama Apysk6a. buaam HeckOABKO Mecs-
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BJIATOJAPHOCTHU

11eB 6YKBaAbHO SKMA 9TUM TEKCTOM, CBEPAS MHE MO3TH M CBOAS MEHS
C yMa CBOMMM MPOHMYECKMUMM 3aMedaHusAMy (BOT, HALpUMep, TaKOM
HenpocToi KommenTapuit: «Hapo 6bITh AMIIEMEPHBIM ICUXOM, YTOObI
IMCATh IUIIO-TIICUX» BMECTO (TUIONCUX» ), IOKA MHE HE YAAAOCH
IpPeBpaTUTh COOPHUK MPEKHMX MYOAUKALMIA B KHUTY, KOTOPAs IO-
Ay4MAACh TAKOM, KakK 5 XoTeA (IO KpaiHeil Mepe, HAAEIOCh Ha 3TO).
Cnacub6o Tebe 3a 310, briaa, 1 OTHIOAD HE TOABKO 3a 3TO.

3Aech 3Ke aBTOPY moaaraercst A06aBuTh (Kak 6YATO KTO-TO B 3TOM
MOSKET YCOMHMTHCS), 9TO, HECMOTPS HA IeHHENIINI BKAaA BCEX
M Ka’KAOTO, AVIIIb OH OAMH B OTBeTe 3a HisKecAeAyoomui TekeT. Ho
g 3TOTO AeAaTh He CTaHy. buaAAM 3TO mpeAncAOBue He peAaKTUpYeT,
TaK 4TO A 3A€Ch 4YECTHO HANMIIY: KOe-TAe A He BOCIIOAB30BAaACHA €ro
coBeTaMM, KOe-TAe B IOCAEAHIOI0O MUHYTY YTO-TO IIOMEHSAA, HO 4TO
KacaeTcs OCTaABHOTO TEKCTa, TO BCe OWNMOKM ¥ HETOYHOCTH B KHM-
re — Ha coBectu AutBaka. Bnepeau eue ABaALjaTh AeT MUpPA U HOKOS.

Os3epro Kacrop,
Kanada, anbapv 1989 200a

* It is hypocrisy to spell [hypo-cracy] [hippo-cracy].
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MUP OPTAHU3ALINI

I{ AYYIIEMY 3TO MAM K XYALIEMY, HO Hall MUP CTaa OOLIECTBOM
opraHm3anuit. MbI moAgBAsIeMCS Ha CBET B OAHMX OpraHM3anuax,

y4UMCS B APYTUX, 4TO6BI TOTOM paboTaTh B TpeThux. B 10 3ke camoe
BpeMsI OpPTaHM3anuM HAC 00eCHeYnBalOT BCEM HEOOXOAMMBIM, pas-
BAEKAIOT HAC, YIPABASIOT HAMYU ¥ MY4alOT HAaC (OpUYeM MHOTAA BCE
3TO OAHOBPEMEHHO). VI, HakOHel|, OpraHu3aryy Ke OTIPABASIOT HAaC
B nocAeAHni myTh. OAHAKO, 32 MCKAIOUEHMEM HEGOABIION TPYIIIbI
YYEHBIX — «CIELMAANCTOB II0 TEOPUY OPTaHN3ALUI» — U MEHEAKe-
pOB, HACTPOEHHBIX 60Aee TAYOOKO M3YINTh OOBEKT CBOEN AEATEAb-
HOCTY, AMIIb HEMHOTYE Ha CAMOM AeAe MOHMMAIOT, YTO 3TO 33 YAMU-
BUTEAbHBIE KOPIIOPATUBHBIE CYI[ECTBA, KOTOPBIE TAK CUABHO BAUSIOT
Ha Hally [IOBCEAHEBHYIO JKMU3Hb.

EcaAm BBl XOTHTE MCCAEAOBATh COOCTBEHHOE CO3HaHME, B AIDGOM
KHVJKHOM Mara3uHe Bbl HAalAeTe AECSATKU M3AAHUI, TOCBIUIEHHBIX
TOMY, Kak QYHKIMOHUPYIOT Ball pa3yM, TeAo u noseperne. Ho ecan
BbI XOTUTE [OHATh OPTAaHU3ALMIO, BAM IPUAETCS UCKATh CIELUAANIN-
POBaHHBI Mara3uH Hay4HOM AMTEPATYPHI U ITYAUPOBATH 3y6OAPO-
OuTeAbHbIE aKAAEMUYECKME YOAMKALUYA — €CAU TOABKO BbI HE MaxX-
HeTe PYKOJ Ha CAOSKHbIE TEOPETUIECKME U3BICKAHNS Y HE OCTAHOBUTE
CBOIJ BBIGOD Ha yueGHMKE, TA€ BCe OOBICHEHO KPATKO M, CKOPee BCe-
r0, YIPOUIEHHO.

Bo Bcsikom cayuae, Takum GyAeT pe3yAbTAT BAWIMX IOUCKOB, ECAM
BbI OyAeTe MCKaTh KHUTH B pa3pere «Meneaskment» . Koe-uto 06 op-
TaHM3AIVSIX Bl MOJKETE HANTH U B KHUTaX O 60Aee «CTapbIMy, Tpa-
AMIMOHHBIM AMCUMIAMHAM. B 9KOHOMMKe OpraHM3anusi IpeACTaer
KaK «PalOHAABHOEY» , HO 6OAbBIIEN YACTHIO TAMHCTBEHHOE HEYTO, KO-
TOpOE HENOHATHBIM 06Pa30M HapaluBaeT CBO Npubbiab. 5 ¢ Taku-
MM OPraHU3AUMAMM HUKOTAA He CcTaAkuBaAcs. [lcuxororus paccka-
3bIBAE€T O NOBEACHUM OTAEABHBIX AMYHOCTEN M MaAbIX prHH BHyTp]/I

11

Kynutb KHUry Ha canTte kniga.biz.ua >>>



https://kniga.biz.ua/book/management/19/8485/?utm_source=site&utm_medium=pdf&utm_content=8485

MUP OPTAHUBALIUI

opraHM3alui, HO He O IOBeAeHMM opranusamuii B neaom. Iloanro-
AOTHS 3aHMMAETCS TOABKO OAHMM OYEHb BaKHBIM BMAOM OpPTaHM3a-
M1 — OPaBUTEABCTBAMM, HO PaCCMaTpMBaeT UX GOABIIE KaK 3aKOHO-
AaTeAbHbIE MAM IIOAUTHYECKIE CHCTEMBI, a He KaK CeTV OpraHu3aIui,
KOTOPBIMY OHU B 6OABIION cTeneny sBAsoTcss. COnoAOrus u aHTPO-
IOAOTHSI YAEASIOT BHYMaH)E KOAAEKTHBHOMY [IOBEAEHMIO, HO OOBIYHO
C TOYKY 3peHus 60Aee KPYIHBIX ¥ He(POPMAABHBIX COOOLIECTB, YeM
OTHOCUTEABHO HEOOABIINX (POPMAAN30BAHHBIX OPraHU3auil.

Teopus opranmsanum onmpaercs Ha BCe ITU AUCIUIIAMHBI, HO
AOGaBASIeT HEYTO KpajfHe BaKHOE — KOHIENIMI0 OPraHN3anuy Kak
takoBoll. OpraHm3anus AAS MeHS O3Ha4aeT KOAACKTUBHYIO AATEAb-
HOCTb 110 AOCTYIKeHNUI0 obueit nean. Ilpoue roBopsi, Hekas rpynmna
AIOAeN cobupaercs BMecTe oA oAHunM HazBaHueM (General Motors,
«IInuomonTask Ha LlenTparbHOI» ), 9TOGBI TPOU3BOAUTH HEKMIL IPO-
AYKT VAU YCAYTY.

A npedcmabasro smy xknuzy 6 pacueme na mo, umo 6 obuje-
cmbe 6 yearom ecmv KaxKda NOHAMY OPZAHUIAUUU, U OHA HUYYMD
He menvuie, wem y menedxepol, xomopuvie umu pyxkobodam (u He
peske HaC YAMBASIIOTCS UX CTPAaHHOMY IMOBeAeHUI0). Beakmit pas, kak
A 3aroBapuBaA 00 OpraHM3anuAx C KeM YTOAHO — BKAIOYAsS MPEA-
IPUHMMATeAEH, AOMOXO035IeK M BCeX NPOYMX, KTO cPabHumearvHo
MaAO KOHTAKTHPYeT C OpraHM3anuamMy, — MeHSA HeM3MEeHHO Iopa-
JKaA YAMBUTEABHBIN MHTepPeC K 3ToMy Bonpocy. Kro-To Bcnommnuaa
CTPaHHOE IPOUCIIECTBYE B GOABHMIIE, KTO-TO — HEOOBIYHBIN CAyYA
B CaMOAeTe MAM aBTOCaAOHe. Bce Mbl OTYaIHHO XOTUM HOHATH ITU
CTpaHHbBIE CO3AAHMS, KOTOPBIE UTPAIOT TAKYIO POAD B Halllel SKU3HU.
KoHnenryaapHOE IOHMMAaHNE AABHO BBIPa6OTAHO — OHO MPOCTO He
Ka>XAOMY AOCTYIIHO.

B kuure co6pansl MaTepuanbl, HaA KOTOPbIMK 51 paboTar 6oree
ABaALIATY AeT. DTO He TOABKO MOY COOCTBEHHbBIE MAEW M M3BICKA-
HMS — 4YaCTh MOeil pabOThI COCTOUT B TOM, YTOOBI 060OWNTD Y3Ke
VMEIoIyI0Cs MHPOPMALNIO, 0OCOGEHHO PE3YAbTATHI CUCTEMATHIECKUX
MICCAEAOBaHMIL. 3a 9TO BpeMs s M3ydaa, Kak paboTaloT MEHEAJKeph
¥ PYKOBOAUTEAH; KaK OpraHu3anuu PyHKIUOHUPYIOT U CTPYKTYpPU-
PYIOTCS, IPUHMUMAIOT PELIeHNs 1 BBIpabaThIBAIOT CTPATEINH; KaK BO3-
AEJCTBYIOT Ha OpraHM3anuy OKPYsKalollyie X BAACTHbIE OTHOLIEHNS,
¥ B TOM YMCA€ KaK OOLIeCTBO MBITAETCS BBICTPAaNBATh B3aMOOTHOLIE-
HMS C CYLIeCTBYIOMMMY B HEM OpPTaHU3aLMAMU.
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Mup opranusanuii

Kuura npeacraBasier co60it MKA 3CCe, HANMCAHHBIX Ha OCHOBE
MOMX NPEABIAYIIUX TyOAMKAIMIL, KOTOPbIE S TOCTapaAcs nepepabo-
TaTh AASl IIMPOKOM YMTATEABCKON ayAuTOpun. dacTp 3TMX MaTepu-
aAOB paHee IedaTanach B A€AOBOJ Ipecce, Apyrue nyOAMKOBaAMChH
TOABKO B HayYHBIX SKypHaAax. B aTy KHury g BkAouna (1 mocrapaacs
CAEAATh AETKO YMTAEMBIMM) T€ MAaTEPUAAbL, KOTOPBIE CINTAIO HANGO-
Aee VMHTePeCHBIMM AAS MIMPOKOTO Kpyra unratereit. CHavaAa s maa-
HMPOBAA MPOCTO cO6PaTh CBOU MyOAMKALUM TOA OAHO OOGAOKKOI,
HO B UTOTE 3HAYUTEABHO IepepaboTar 60ABIIYIO YaCTh IPEACTABAECH-
HBIX 3A€Ch TEKCTOB, a HEKOTOPBIE M3 HNUX ¥ BOBCE HAIMCaA 3aHOBO.
[Ty6Ankys 9Ty KHNUTY, S HAACIOCh PACIINPUTD YNTATEABCKYIO aYAUTO-
PMIO AASL CBOMX MAEM, KaK BIAYOb COOOIIECTBA IO MEHEASKMEHTY, TaK
M 3a ero npeaAeasl. Ecan xoTuTe, MO>KeTe Ha3BaTh ITO «IION-Opr-Te-
opuen» — HO He AyMalTe, YTO f IBITAIOCh KaK-TO ONOIIAUTH MAU
YMaAUTb CAOKHOCTb AeATeABHOCTM OpTaHM3alnuil.

Bce acce crpymmmupoBaHner B Tpu pasaeaa. Ilepssin mocssamen
menedKmenmy, TO eCTb IPOILECCy, C MOMOIBI0O KOTOPOTIO AIOAHN,
CTOfALME BO T'AaBe I[eABIX OpraHM3anuil MAM UX 4acCTel, IbITAIOTCA
VIMM PYKOBOAMUTB MAY, IIO KpaiHell Mepe, KaK-TO HaIPaBAATh UX Ae-
ATEABHOCTB. Bo BTOpOM pasaene paccMOTpeHbl (POPMBI 0PzaHU3G-
yuil, TIOAOGHO TOMY Kak OMOAOT paccMaTpUBAaeT PA3ANYHBIE BUADI
B KOCKcTeMe. Sl cumraro BeAnyanmey omnbKON pacnpoCcTpaHeHHO-
ro MOAXOAQ K OPraHM3anusaM — OmKOKOI, KOTOPYIO MbI COBEpIIAEM
pa3 3a pa3oM BOT y>Ke AECATKM AeT, — NPEANOAOKeHNue, OYATO Obl
CYLIECTBYET OAVH «AYYIIMIl» CIOCOO yIpaBAEHMsT, TOAXOASII AAS
A060it opranusanguu. To, uro paboraer B General Motors, Bnoane
cioco6no pasoputs «IlInHomonTasxk Ha Llenrparpnoiny . Meneaskep,
KOTOPBIA PYKOBOAUT BCeMM OpPraHM3aluAMM OAMHAKOBO, HUYEM He
Aydllle OKYAMCTa, KOTOPBIN BCEM BBINMCHIBAET OAHM U Te JK€ OYKM.
Tema TpeTbero pazapena — Haue o00uecmbo opzaru3ayuli: Kak Mbl
IbITAaeMCS BAMATD HAa HUX, & OHYM BAMAIOT Ha HAC, IPUHOCS HaM CTOAB-
KO papoOCTeN U ropecTeit.

Uwuraiite 3Ty KHUTY B CBO€ YAOBOABCTBUE, IO IOPAAKY MAU Bpa3-
HOG6011, TpoberanTe TAaBbl HACKOPO MAY IITYAUPYHTE UX — B 3aBU-
CMMOCTH OT BallMX MHTEPECOB ¥ IpeAnodTeHuit. B aro6om caydae,
AyMalyiTe IpU 3TOM O CBO€Jl KOMIIAHMM, O CBOEM aBTOCEPBUCE MAU
AMAepe, 0 60ABHUIE, TAE BAC A€YMAY, AN O IIKOAE, KOTOPYIO BBl He-
HaBMAeAV, 06 aBMAKOMIIAHUY, YCAYTM KOTOPOIL MpeArnodnTaere, 06

13

Kynutb KHUry Ha canTte kniga.biz.ua >>>



https://kniga.biz.ua/book/management/19/8485/?utm_source=site&utm_medium=pdf&utm_content=8485

MUP OPTAHUBALIUI

acconyuanum, KOTopasi IPOABUTAET OAEKAY AASL COOAYER MAM HOI-
kopH. Opranusanuu 06ecnedynBarOT HaC BCEM HEOOXOAMMBIM U IKC-
NAYaTUPYIOT, 3a60TATCS O HAC ¥ My4aloT Hac. Bpemsi or Bpemenn
MBI YXOAMM OT UX KOHTPOASI, HEKOTOPbIE U3 HAC CIOCOGHBI 06OMTUCDH
nouty 6e3 Hyux. Ho 60ABIIMHCTBY 13 HAC HAAO CMUPUTHCS C TEM, 9TO
HEeMaAyIo 4aCTb CBOEN NpodeccuoHaAbHOM ¥ YaCTHOM SKU3HU IIPHU-
AETCsl TOCBSIIATh B3aMMOAENCTBUIO ¢ opranusanusamu. V Bcem Ham
HAaAO HAYYMTHCS UX AYYIlle TOHUMATS.
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