/7. MOMHUTE:
KTO BaXXHee,
YyeMm YT1o
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HOTHe COBEPLIAIOT OMHMOKY, POKYCHPYSICh HA TOM, YTO HYX-
HO CAEAATb, yIIyCKasl U3 BUAY OOAee cepbe3HBIN BOIPOC:
Ha KOT'O BO3AOXHUTDb OTBETCTBEHHOCTbD. DTO ITyTh B HUKYAQ.

Koraa BbI 3HaeTe, kakoi 4eAOBEK HY>KeH AAS BBIIOAHEHH S
OIIpeAEAEHHOM PabOThI, M HMeeTe IPEACTABACHIE O TOM, KOMY IIOpyYa-
eTe ee, BBl MOXeTe AOCTATOYHO TOYHO IIPOrHO3UPOBATH, KAKUM OyAeT
pe3yAbTar.

51 IOMHIO CHTYAIIHIO, KOTAQ OAMH M3 HAIMX HAaNOOAE€e TAAAHTAMBBIX
U IIepCIIeKTHBHBIX PYKOBOAUTEAEH PAaOOTaA HaA IIAQHOM ITepeX0Aa Ha 60-
Aee BBICOKYI0 1o3unuio. OH IpuIleA Ha BCTpevy C IpaBA€HUEeM C IaIKa-
MU, IOAHBIMHU CAQHAOB C OITUCAHHEM OPTaHU3ALMH IPOU3BOACTBEHHOTO
[Iporecca ¥ KapT 00sSI3aHHOCTEH, C AETAASIMH Ka)KAOTO aCIIeKTa ero 06-
AacTH oTBeTcTBeHHOCTU. OH 00BSACHHA, KaK OH MAKCMMaAbHO BCe aBTO-
MaTHU3HPOBAA, CUCTEMATHU3UPOBAA U YCTAHOBUA «3AIUTY OT AypaKa>.
OT0 ObIAQ BIIEYATASIONMAS IPE3EHTALUS, HO AOBOABHO OBICTPO CTAAO
OYeBHUAHO, YTO Yy HET'O HEeT OTBETa Ha BOIIPOC, KTO 3aliIMeT ero MeCTO U 4TO
CAYYHTCSI, €CAH €r0 IPeeMHUK OYAeT BUAETDh CUTYAIIHIO HHAYe U Y HETO
OyAeT Apyroii maaH AericTBuil. KTo 6yaeT cAeAUTH 32 MEXaHU3MOM, KO-
TOPBII OH BBICTPOUA, TECTUPOBATH €r0 Ha IIOTEHIHAABHBIE IPOOAEMBI,
IIOCTOSIHHO YAYYINATh €r0 HAM IIPUMET pelleHue OT Hero nu3baBUThCs?
Kaxumu KaguecTBaMU AOAXKEH 00AAAATH €ro IpeeMHHK, 4TOOBI A0OU-
BaTbCsI TAKOTO XKe IPEBOCXOAHOT'O Pe3yAbTATa, KOTOPBIH OBIA AO 9TOr0?
W HbIMH CAOBaMH, KAKUM KBAAUPUKALIMOHHBIM TPeOOBAHUSIM AOAXKEH
COOTBETCTBOBATb KAHAMAAT? I'Ae MCKATh TAKOTO YeAOBEKA?
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MPUHLMWUIMbI

XOTsi, OTASIABIBASICH Ha3aA, BCE 9TU BOIIPOCHI KKy TCSI O4eBHAHBIMH,
s TO U A€AO CTAAKHBAIOCH C T€M, YTO UX IIONPOCTY UrHOpUpyoT. Ecan
BBI He 3HaeTe, 4TO TpebyeTcs AASL 9QPEeKTHBHOIO BBIIIOAHEHUS pabo-
ThI, ¥ He 3HaeTe, KAKMMU Ka4eCTBAMHU 00AAAAIOT BAIIK COTPYAHHUKH, BbI
IBITAeTECh YIIPABASTh MEXAaHU3MOM, He PEACTABASIS, KAK €ro YacTH
paboraroT BMecTe.

Koraa st 6b1A MOAOXKeE, 5T He IOHUMAA BCETO CMBICAQ BHICKA3BIBAHMSL:
«HanuMmarite Afopeit, KOTOpbIe Ay4ie Bac>. Tereps, HOCAe HECKOABKUX
AE€CSITHUAETHIT IIOUCKA COTPYAHHUKOB, YIIPABACHHS UMH H YBOAbHEHHUSI,
1 OCO3HAIO, YTO, YTOOBI OBITH IO-HACTOSIEMY YCIIEUIHBIM, S AOAXKEH
CTaTb «AHPIXKEPOM>, YIIPABASIIOIUM TeMHU, KTO HIPAeT Ha CBOUX UHC-
TpyMeHTax Ay4ine MeHst. 1 ecAu Ob1 st deticmeumervHo ObIA BEAMKIM AH-
PHKEPOM, 5T CMOT OBl HANTH AUPHIKEPa Ay4llle, YeM si, X HaHsIA ero. Most
FAQBHAS [JeAb — CO3AATh MEXaHM3M, KOTOPBIN paboTaA 6bI HACTOABKO
XOPOIIO, YTOOBI ST MOT IIPOCTO CHAETh B CTOPOHE M HACAAXKAATHCS pe-
3YABTATOM.

51 He MOr'y IepeAaTh CAOBAMHU, HACKOABKO BasKeH Iporecc oTbo-
pa, o0y4eHuUsl, TeCTUPOBAHMUS, OLlEHKH U KAACCUPHUKALIUU COTPYA-
HUKOB.

Borturo Bam HY>XHO.

1. IlomHHUTE O 11€AH.

2. HazoBuTe 3Ty 11eAD AIOASIM, CIIOCOOHBIM €€ AOCTHYb (aTo omrTH-
MaAbHBINA BapnaHT), HMAM CKa)XXUTE UM, UTO A€AATh, 4TOOHI ee AO-
cruap (aTo MHUKPOMEHEAXXMEHT, a IOTOMY MeHee >KeAaTeAbHbIN
BapnaHT).

w

HapeAnTe nX IOAHOTOM OTBETCTBEHHOCTH.

4. EcAu OHM He MOT'YT CIIPaBUTBCS C PA0OTOM [IOCAE TOTO, KaK BbI KX
OOYYMAY U AAAY BPEeMsI YyCBOUTD [IOAY YeHHbIE 3HAHUSI, Y BOAbHSII-
Te UX.

7.1. Bawe camoe BaXKHOe pelleHue: Koro Bbl Bbibupaerte
B KayecCcTBe OTBETCTBEHHOrO auua.

Ecau BoI IIopy4vaeTe AOCTHIKEHHNE IIEAH COTPYAHHKY, KOTOPOIr'o Ha3Ha-
YaeTe OTBETCTBEHHBIM AHUIIOM 1 KOTOPbIﬁ 06AaAaeT BCEMH HY>XKHDBIMH
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MPUHLWIMbI PABOTbI

AASL 9TOTO HaBBIKAMH U 3HAHUSIMH, U €CAHU IIPH 9TOM BBI SICHO 0003Hava-
€Te, 4YTO OH HeCeT IePCOHAABHYIO OTBETCTBEHHOCTD, PE3yABTAT AOAXKEH
MOAYYHUTbCS OTAUYHBIM.

To >xe camoe BepHO B OTHOMeHUHU Bac. EcAu Bbl He yBepeHbl, 4TO
BallMX 3HAHMH M HaBbIKOB XBaTUT AAS BBIIIOAHEHH S KAaKOH-TO 3aAa4H,
BeCbMa HePaI[OHAABHO OpaThCsi 3a Hee 6e3 TOAAEPIKKH KOMITeTEHTHBIX
CHenuaAucToB. BaM 0TAMYHO U3BECTHO, 4YTO B MUpe TOAHO HEKOMIIe-
TEHTHBIX AJOAEH, KOTOPBIE IIBITAIOTCS AGAATD TO, B YeM He pa3buparoTcs.
BrioAHe BepOsITHO, 4TO BBl OAMH U3 HUX. TakoBa 00beKTHBHAS peaAb-
HOCTb; IPUMHTE ee U AeHCTBYHTe TaK, YTOOBI AOOUTHCS IOAOXKUTEABHBIX
Pe3yAbTaTOB.

a. CaMbIe Ba’KHbIe OTBETCTBEHHbIE AHIIA — 3TO COTPYAHHKH, OT-
BeYalomiHe 32 I[€AH, Pe3yAbTaThI H MEXaHH3MbI HA CAMOM BBICOKOM
ypoBHe. Ecau 51 3Hal0, 4TO COTPYAHHK HeCeT OTBETCTBEHHOCTD 32 KO-
HEYHBIN Pe3yABTAT, TO €CTh CIIOCOOEH CAMOCTOSTEABHO IIPEATIPHUHSTSH
BCe HY>KHbIe ACHCTBHS AAS €0 AOCTHDKEHH S, 51 CToKoeH. FIMeHHO Takux
COTPYAHHUKOB BbI AOAXKHBI UCKATh U 3P PeKTHUBHO UMU YIIPABASTD. Pyko-
BOAUTEAH BBICIIErO 3BeHa AOAXKHBI OBITh CIIOCOOHBI MBICAMTD Ha 6oAee
BBICOKOM yPOBHE U IIOHUMATbh PA3HUITY MEXAY IIEASIMHU H 3aAa4aMH —
B IIPOTHUBHOM CAy4ae BaM IIPUAETCS BBIIIOAHSTH PaboTy 3a HUX. YMe-
HUe BUAETb U IeHUTD L[eAH — CKOpee BHYTPEeHHsIsI XapaKTepUCTUKA
JeAOBeKa, XOTS €€ MOXKHO Pa3BUTh CO BpeMeHeM U IIPAKTUKOM. MOXXHO
IIPOBOAUTH TECTHI Ha BbISIBACHHE 3TOM CIIOCOOHOCTH, HO HU OAMH TECT
He paeT 100%-Hoi rapaHTHH.

7.2. TnaBHOe OTBETCTBEHHOE JIMLLO — 3TO TOT YeNIOBEeK,
Ha KOM CKaXXyTCa nocsieaACTBUA NPUHATDHIX peu.lel-mﬁ.

Ecau B cayvae mpoBaAa mocTpapaeTe Bbl, 3HAYUT, TAABHOE OTBETC-
TBEHHOE AMII0 — 9TO Bbl. Hampumep, BbI MOXeTe AeAeTHPOBATh
Bpadyy OTBETCTBEHHOCTb 32 OIIPeAeAeHHe, KAaK AeUUTD Balle 3aboae-
BaHMe, HO BAllla OTBETCTBEHHOCTh COCTOUT B TOM, YTOOBI BHIOpPATH
XOpOIIero Bpaya, IOCKOABKY, €CAH OH IIAOXO CIIPAaBUTCS C paboToii,
IIOCTpaAaeTe OT 3Toro Bbl. IAu npu cTpouTeAbcTBe AOMa: C KaKUM
BOIIPOCOM BbI 0OpaTHTeCh K apxuTekTopy? «Ilokaxxure MHe, KaKoi
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MPUHLMWUIMbI

AOM 51 MOT'Yy IOCTPOUTH>? FIAM BB pacckaskeTe, B KAKOM AOME XOTEAH
651 )XUTH? ITO 0COOEHHO BEPHO, KOTAA PeUb 3AXOAUT O QUHAHCOBBIX
Bompocax. Koraa Bsl peaerupyere ApyruM yrnpaBAeHHe CBOUMHU pu-
HAHCaMH, OOBIYHO OHH He HECYT 3a HUX TAKYIO0 )K€ OTBETCTBEHHOCTH,
KaK 32 CBOU AUYHBIE ACHBI'H, i OHH He YBOASIT CAMH Ce0sl, € CAU IIAOXO
CIIPABASIIOTCS € PabOTO. DTO MOXKET CAEAATb TOABKO FAABHOE OT-
BETCTBEHHOE AUIIO.

HapeAsist KOro-TO OTBETCTBEHHOCTBIO, yOEAUTECH, YTO €ro CTHU-
MYABI COOTBETCTBYIOT CTEIIEHU €r0 OTBETCTBEHHOCTH U YTO OH CaM
HCIIBITAeT IOCAEACTBHS IIOAYYEeHHOrO pe3yabraTa. Hampumep, po-
FOBOPHUTECH O TAKUX YCAOBHUSIX, YTOOBI yCIIEX COTPYAHHKA OLleHUBAA-
Csl B 3aBUCHMOCTH OT TOT'O, HACKOABKO YCIIENIHBI BBl B TOM 006AaCTH,
32 KOTOPYIO OH HECET OTBETCTBEHHOCTb. DTO OCHOBA 3) $eKTHBHOIO
yIpaBAEHUSL.

a. Ka>kABIfl COTPYAHHK AOAJKEH Iepep KeM-TO OTYHTBIBATHCS.
Aaxke y BAapeAbIIa KOMIIAHUHU €CTh «0O0ABLION 60CC» — HHBECTO-
PBI, YbU ACHBTH OH HCIIOAB3YeT AASI AOCTHKeHU S CBOUX Ieaedl. Ecan
BAAA€Ael] KOMIIAHUU OOXOAUTCSI COOCTBEHHBIMU CPEACTBAMH, MY
BCe PAaBHO IIPUXOAHMTCS IIPHAATATD YCHAUS, YTOOBI KAMEHTBI U CO-
TPYAHUKHU OBIAU AOBOABHBI. Ha HeM AeXXHT OTBETCTBEHHOCTD CAe-
AUTD, YTO PACXOABI KOMIIAHUH HAXOASATCS B AONMYCTHUMBIX IPaHHUI[AX
U YTO I[eAH ee BBIIIOAHSIOTCS. Aa’Xe eCAM COTPYAHHK BBIIIOAHSIET
YHHKAABHYIO PaboTy, AOAXKEH OBITh KTO-TO, IIepeA KeM OH OTYUTHI-
BaeTCs.

7.3. AHanu3npyuTe CuAbl, Nexkawme B OCHOBE BCEro.

BOABIINHCTBO AIOAET BUAST TOABKO CAEACTBUE, HE 3AAYMbIBASIC O TOM,
4TO CTAAO ero mpuuuHoil. Kak mpaBuAo, cuAbL, AeXalgue B OCHOBE BCe-
ro, — 9TO KOHKPETHbIE AIOAYM C KOHKPETHBIMHU Ka4eCTBAMH, KOTOPbIE
AEFICTBYIOT OIIPeAEAEHHBIM 06pa3oM. FI3aMeHUTE AIOAE, ¥ BBl U3MEHUTE
X0A COOBITHI. 3aMeHNTE TBOPLIOB Ha AIOAEH, He CIIOCOOHBIX K CO3UAQ-
HUIO, X IIPOLIeCC OCTAHOBUTCSL.

Atoau cKAOHHBI epcoHuduIUpoBaTh Komnanuu («Apple — kpe-
aTMBHAsA KOMIaHHUSA>»), HO IPU 3TOM OIIMOOYHO AETIePCOHAAUBUPYIOT
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MPUHLWIMbI PABOTbI

Pe3yAbTATBI, YIIyCKasi TAKUM 0Opa3oM U3 BHAY, KTO KaKyio paboTy BbI-
IOAHHA, YTOOBI X IIOAYYUTh. DTO HEIPABUABHO, TAK KAK PellIeHHUs IPH-
HHMMAIOT He KOMIIAHUH, 3 AOAM.

Kro Te AropAu B Baleil KOMIIAHUH, KOTOPBIE CTOST 33 €€ pe3yAbTaTaMu
U 0CcOOEHHOM KOPIIOPATUBHOMN KyAbTypoit? IToayMmariTe, KTO 9TO 1 Kak
OHHU PabOTAIOT BMeCTE, YTOOBI IIOAYIHAOCH TO, YTO IIOAYIHAOCh.
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CAMTIOMHHUTE, BTAABE O TOM, YTO BCE AIOAU «3aIIPOrPaMMUPOBA-
HBI>» II0-PA3HOMY, 51 PACCKA3bIBAA, KAK 0€CCUCTEMHO MBI IOAXO-
AMAM K HA6OpY IIepCOHaAQ HAa HAYAAPHOM 9TAIle CYL[eCTBOBAHUS
KOMITAaHUH: MBI IIPOCTO OpaAu Tex, KTo HaM HpaBuacs. K coxa-
ACHHUIO, OKa3aA0Ch, YTO MHOT'He U3 HUX HaM He IOAXOAST. IlockoAabky
9TH COTPYAHUKH OBIAU HAM CHMIIATHYHBI, MBI HE XOTEAH UX YBOABHSITD,
U 3a4aCTYI0 3TO MPUBOAMAO K YXYAIIEHHUIO cuTyanuu. Toraa Mbl Hava-
AV HAaHHUMAaTbh COTPYAHHKOB, KaK 9TO A€AAIOT OOABIIMHCTBO KOMITAHU:
H3y4YaAU pe3loMe, CY>KaAU CIIHMCOK IIOTEHIJMAAbHBIX KAHAUAATOB U IIPO-
BOAMAHU COOECEAOBAHYS, IBITASICh MHTYUTUBHO IIOHSTD, TIOAXOAUT AU
HaM KaHAMAAT. K coxxaAeHMIO, BOPOCHI, KOTOPbIE MBI 3aAaBAAU COUC-
KaTeAsIM, B OTAUYHE OT HAyYHO COCTABACHHBIX TECTOB Ha ONPeACAeHHUe
THIIAa AMMHOCTH, He AABAAN OTBETOB, CIIOCOOHBIX IIOKA3aTh, YTO KAHAH-
AQT IIPEACTABASIET COOOM Ha CAMOM A€Ae€.
dakTHYeCKH MBI 3aHUMAAKCH IOMCKOM HOBBIX COTPYAHHKOB, pac-
CMaTpHUBas UX Yepe3 IPU3MY Halllell COOCTBEHHOM HEOO'beKTHBHOM Kap-
THUHBI MUPA. Te U3 Hac, KTO MBICAUA AUHEHHO, OTAQBAAU IIPEATIOYTEHHUE
TAaKUM K€ KaHAUAATaM. Te, KTO MBICAUA AAT€PAABHO", CIUTAAM, YTO MBI
AOAXHBI HCKAaTh UMEHHO TaK AyMAIOIIUX conckareaeit. Kaxxapii u3 Hac

* . .
Aatepaabnoe Mprmaenue (Aat. lateralis — 60KOBOIT) — COCOGHOCTD AyMaTh HEMIAGAOHHO, HCTIOAB3YSI
MaKCHMAABHOE KOAUYECTBO IIOAXOAOB K BOIIpOcCy. IIpust. peo.
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MPUHL NI

OBIA yBEpEH, YTO COTPYAHHK C T€M THIIOM MBIIIA€HHU I, KOTOPBII HAM
OAMIKe, CIPABUTCSI CO BCEMU 3aAa4aMu. B pesyabraTe MbI He MOTAY TOY-
HO IIPOrHO3UPOBATh, KTO AOOBETCSI yCIexa, a KTO IIOTEPIIUT HeYAQdy
B YCAOBHSIX Halllel BEChMa HEOOBIYHOM KOPIIOPATUBHOM CpeAbl. Tak 4To
MBI IIPOAOAKAAY HAHUMATD HEIIOAXOASIIMX COTPYAHHKOB.

B KOHIle KOHIIOB Ha HALIMX OUIMOKAX H HEYAAYaX MBI HAYYUAUCH
TOMY, 4TO YAYYIIUTD PE3YABTATHI IIPOLeCCa IIOADOpPaA IIepPCOHAAA MOX-
HO ABYMs crioco6amu. Bo-mepBbIx, KaxxAbIil pa3 HEOOXOAMMO YETKO
$opMyAHpOBaTh, KAKOrO KAHAMAATA MBI HIleM. Bo-BTOpPBIX, HaM Tpe-
Oyercst paspaboTaTh METOABI HOAEE AETAABHOMN OLIEHKH CIIOCOOHOC-
Tell COUCKaTeAell. DTa rAaBa MOCBSILIeHA IPUHIIMIIAM, KOTOPbIE MbI
BBIBEAHU, KOTAQ IIBITAAMCh BOMAOTHTH Hall 10AX0A. KoHeuHO, MBI 1O-
IpeXXHEeMY He 3aCTPAXOBAHBI OT OMHOOK IIPU IIOAOOpPE COTPYAHHKOB,
HO MbI 3HAYMTEABHO CHU3HAH 3TOT PUCK, KOTAQ CTAAY CAEAOBATb OIIHU-
CaHHBIM IIPOIjeCCaM, KOTOpPble HEeIIPePbIBHO IIBITAEMCSI COBEpPIIEHC-
TBOBATb.

B 11eAOM MBI HIIEM AIOAEH, CIIOCOOHBIX HE3aBHCHMO MBICAUTH, YeC-
THO BBICKA3bIBATh CBOIO TOUKY 3PEHHS U HE3aBHUCHMO OTCTAMBATh €€,
aKTHBHO CTPEMUTHCS K 0OBEKTUBHOCTHU U BBICOKOMY KaueCTBY H OAa-
roAapsi 9TOMY AOOUBATHCS OBICTPOro POCTA U PA3BUTHS KaK IepCo-
HAABHOTO, TaK ¥ KOMIaHUH. [JOCKOABKY Hallla A€STEABHOCTD AASL HAC
6oAbIIe, 4eM IIPOCTO CIIOCO6 3apaboTaTh, MBI HIIIEM TEX, C KEM CMOXKEM
He TOABKO TPYAUTHCSI BMECTe, HO U 3aXOTUM PA3AEAUTH CBOIO SKU3Hb.
OTO AOAXKHBI OBITH Cepbe3HbIe AIOAH C BBICOKOI CTENEHbI0 AUYHOM OT-
BETCTBEHHOCTH, CIOCOOHBIE A€AATH CAOXKHBDIE, IIPAaBHAbHBIE Bl U, IIPH
3TOM IeApble U cpaBepAnBbie. OAHAKO BaXKHee BCEro, YTOOBI OHH
OBIAM CIIOCOOHBI OTKA3aThCSI OT CBOETO 9r0 U O0BEKTHBHO OL€HHBATD
cebs.

BHe 3aBHCHMOCTH OT TOTO, II0 KAKMM KPUTEPHUSIM BbI OyAeTe OTOMPATH
KaHAUAQTOB, CAMO€ BaXXHOE — IOMHHUTbH, YTO IOAOOp ImepcoHara —
BCeTAa PUCK, TpeOyomuil 0co3HaHHOM oreHky. Ha mouck u o6yuenue
HOBBIX COTPYAHUKOB TPATUTCSI MHOI'O BpEMEHH, CHA M PECYPCOB, IIPEXKAE
94eM CTAaHOBHTCSI SICHO, HACKOABKO OHH IOAXOAsT. Ha moBbimenue kBa-
ANQUKALUHU YXOAST MECSIL{BI HAU AQKE TOABL U 3HAYUTEABHBIE PHHAHCO-
Bble cpeacTBa. HekoTopsle 13 9THX H3AePIKEK HOCST HeMaTepPHaAbHBII
XapakTep, B TOM YHCA€ IIOCTEIIEHHOe CHI)KEHIe CTAHAAPTOB Ka4ecTBa
Y COTPYAHUKOB, He CIIPABASIIOIIUXCSI CO CBOUMHU 3aAa4aMU HA CAMOM
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BBICOKOM ypoBHe. OCTaAbHBIE H3AEPIKKU OT HEKaueCTBEHHBIX Pe3yAb-
TaTOB A€TKO MO>KHO U3MEPHTDb B AOAAAPAX H IIeHTaX. TaK 4TO, KOTAQ BbI
FOTOBBI CA€AATh KOMY-TO IIPEAAOXKEHHE O paboTe, ellje pa3 3aAyMaiTecs,
4TO MOXKET ITOMTH He TaK U YTO ellje BBl MOXKeTe CAEAATD, YTOODI Aydlire
OLI€EHUTDb PUCKH 1 TOBBICUTD CBOIO BEPOSTHOCTb OKa3aThCs MPABBIM.

8.1. MwmnTe KaHAMAATA, OTBEYalOLEro TPe60BaHUAM
nosuuum.

ITpu HaAQXKMBAHUHU MEXaHU3MA CHAYAAA B XOA HAYT TEXHUYECKHE ACTAAH
(maamn), a 3aTeM KOHKPETHBIE AIOAU, TIOTOMY YTO TO, KAKHE COTPYAHHKH
BaM HY>KHBI, 3aBUCHT OT TpeboBaHuil mosunuu. CocTaBpTe YeTKUI CIIH-
COK KaQueCTB U XapaKTePUCTHK, HeOOXOAMMBIX AASI BBIIIOAHEHU ST KAXKAOM
KOHKPETHO! paboThl. becroAe3Ho HapeASITh OTBETCTBEHHOCTDIO AIOALH,
He 00AaAQIOIIMX HEOOXOAUMBIMH AASL yCIIeXa KaueCTBAMHU. JTO BbI30BET
HeraTHBHBIE 9MOLIUH Y BCEX, YTO, B CBOIO OYePeAb, OTPHUIIATEABHO CKa-
XKeTCSI Ha 06CTAHOBKE B KOMIIAHHH B IIEAOM.

Yro6bI HANTH YeAOBEKA ITOA AOAXKHOCTD, AASI HAUAAQ OTIPEACAUTE
Habop KpuUTepHeB, KOTOPble OYAYT MIPHUMEHSITHCS, HAYMHAS C 0oTOOpa
KaHAMAQTOB U 3aKaHYUBASI OLIeHKO 3¢ PeKTHBHOCTH paboTsL. B Hamedt
KOMIIAHHUHU 3TOT HAbOp KPUTEPHEB COBIAAAET C Ka4eCTBAMHU, KOTOPbIE
[IPUMEHSIOTCSI AASI COCTABACHU S «6eiCOOABHBIX KAPTOUEK>.

He crout uATH OT 06paTHOrO M IPUAYMBIBATD AOAXKHOCTb IIOA Ue-
AOBEKa, B AOATOCPOYHOI IIePCIeKTUBE 3TO MOYTU BCEIAQ OKA3BIBACTCSI
omu6xort. Yaire Bcero Tak MpOHCXOAUT, KOTAQ BbI HE XOTUTE PACCTABaATh-
CsI C COTPYAHMKOM, KOTOPBI He CIIPABASIETCSI CO CBOE PaboTO¥, — BbI
IIBITaeTeCh ONPEAECAHTD, YTO elrle OH MOT 6bI AeAaTh. JacTo pykoBoAUTe-
AU He CIIOCOOHBI 00beKTHBHO OLIEHUTb CBOU CHABHBIE 1 CAaObIe CTOPO-
HBI 1 6epyT Ha cebst YHKIIHH, C KOTOPBIMH He B CHAQX CIIPAaBHTbHCSI.

a. [ToaymariTe, COTpPyAHHKA C KAKMMH IEHHOCTSIMH, CIIOCOOHOCTSI-
MU H HABBIKaMH BbI HileTe (HMEHHO B TAKOM II0CAEAOBaTEAbHOCTH).
IJeHHOCTH — 9TO YKOpEHUBLINECS YOEXKAEHUSI, KOTOPBIE OIPEAEASI-
IOT TIOBEAEHHE AIOAeH U UX cOBMeCTUMOCTh. OOBIYHO MBI OTCTaUBaeM
CBOM LJEeHHOCTH U BCTYIIaeM B KOHPPOHTALMIO C TEMH, KTO UX He pas-
Aeasier. CrrocobHOCTH — 9TO 00pa3 MpImAeHUS U oBepeHuUs. OAHK
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AIOAM OBICTPO yuaTcs U 00pabaTsiBatoT HHYOPMALIHIO, APyTHe 06AaAQ-
10T CIIOCOOHOCTBIO BUAETH CUTYAIIMIO Ha 60Aee BBICOKOM ypoBHe. OAHH
KOHIIEHTPUPYIOTCS Ha A€TAASIX, APYTHE MBICASIT HECTAHAAPTHO HAH AO-
IUYeCKH, HAU IMEIOT OPraHu3aTOpCcKuil TaaaHT. HaBbixu — aTo mpuo6-
peTeHHbIe HHCTPYMEHTBI, TAKHe KaK BAAA€HHEe HHOCTPAHHBIM SI3BIKOM
HAU yMeHHUe HAIIHCAaTh KOMIIBIOTEPHBII KOA. B To BpeMst Kak IleHHOCTH
U CIIOCOOHOCTH He IIOABEP>KEHbI CUABHBIM H3MEHEHHSIM, OOABIINHC-
TBO HaBBIKOB MOXKHO OCBOHTD 3a OIpeAeAeHHOe BpeMst (HanprMep, Ha-
Y4UTbCS 3 PEKTUBHOMY HCTIOAb30BAHUIO TPOTPAMMHBIX CpeAcTB). [1pu
3TOM CA€AYeT IOMHHTD, YTO CO BpeMeHeM HaBBIKU MOTYT TePSITh CBOO
AKTYaABHOCTS (TaK, BIOAHE BEPOSTHO, 4TO HanboAee BOCTpe6OoBaHHbII
CErOAHS S3BIK IIPOTPAMMHUPOBAHUS YePe3 HECKOABKO AeT OyAeT CuH-
TaThCs yCTapeBIIM).

BbI AOAXKHDI TOYHO 3HATh, KAKOM HAOOp HABBIKOB HEOOXOA MM Ha KaXK-
AOI1 KOHKPeTHOI IIO3UIIUH, U B 60Aee MUPOKOM CMBICAE — KaKUe LieH-
HOCTH ¥ CIIOCOOHOCTH AOASKHBI OBITD Y AIOAEH, C KOTOPBIMH BbI CMOXKETe
BBICTPOMTD yCIIeNIHbIe B3aNMOOTHOmeHU L. [Ipy BBIOOpe mapTHepOB AAS
AOATOCPOYHBIX OTHOLIEHH T HANOOAee BAKHYIO POAb UTPAIOT [IeHHOCTH,
3aTeM CIOCOOHOCTHU M TOABKO IIOTOM HaBbiku. K cosxareHuio, MHOrHe
COBEPUIAIOT PACIPOCTPAHEHHYIO OMMOKY M OIeHHBAIOT KaHAHAATA
II0 ero HaBbIKAM U CIIOCOOHOCTSIM, UTHOPHUPYSI LIeHHOCTHU. BoAbIne Bcero
MBI [JeHUM TeX COUCKATEAEH, Y KOTOPBIX eCTh: XapaKTep, 3APAaBOMbBICALE
U HeCTAaHAAPTHOE MbIIIACHHE.

EcAu Balu COTPYAHUKH Pa3AEASIOT OOLIYI0 MUCCHIO, Y HUX eCTh
OlyIjeHNe IPUHAAASIKHOCTH K COOOIIeCTBY U CIIOCOOHOCTH, Ballla KOM-
IAHMS MMeeT BCe MAHCHI CTATh yCrmelurHoi. EcTh AT0AH, AASI KOTOPBIX
001mast MUCCHSI H COOOIIIeCTBO IIPEACTABASIIOT COOOI HEOCIIOPHMBIE IjeH-
HOCTH, a eCTb Te, AASI KOTO 9T0 IycToi 3ByK. [lockoapky B Bridgewater
TAABHBIMH OOIUMH IJeHHOCTSIMH, Ha KOTOPBIX AePXXUTCSI KOPIIOPATUB-
Hasl KyAbTYPa, CTAAH OCMBICAEHHAsI paboTa U 3HaYUMble OTHOIIEHHS,
IOAHAsI 00beKTUBHOCTD U IIPEAEAbHAS IIPO3PATHOCTH, HEMPeAyOex-
A€HHAasl TOTOBHOCTb aHAAM3HPOBATh CYPOBYIO PEaAbHOCTD, BKAOYAS
coOCTBEeHHbIEe CAA0OCTH, IePCOHAABHASI OTBETCTBEHHOCTD 3a PE3YADTAT,
CTpeMAeHHe K CAMBIM BBICOKMM CTAHAAPTAM Ka4eCTBa, a TAK)XKe TOTOB-
HOCTb IIOCTYIIATh IPABUABHO, XOTSI 9TO MOXET OBITh TPYAHO, MBI HIIleM
HCKAIOYMTEABHO CIIOCOOHBIX AIOAEH, KOTOpBIE Ha TAyOMHHOM ypOBHe
CTPEeMSATCS KO BCEMY ITePeUUCACHHOMY.
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b. CaeraiiTe mpomecc mMOMCKa MOAXOASIHX KAHAHAATOB CHCTEM-
HBIM H HayYHBIM. DTOT IIPOLIECC AOAKEH OBITh CHCTEMHO BBICTPOEH
U IIOAKPeNASThCS pakTaMu. B MexaHM3Me IOAOOpA IIepCOHAAA AOAXKHBDI
OBITD YETKO BBIACACHBI IIeAH, YTOOBI HX MOXKHO OBIAO CPaBHUTD C IIOAY-
YeHHBIMU Pe3yAbTATaAMH, & 3aT€M YAYYIIMTH CAaM MeXaHU3M (IIAQH U AIO-
Aeil), TPOM3BOAATUit 3TH Pe3YAbTATHL.

IToabop mepcoHaAa, Kak IPAaBHAO, HAYMHAETCSI C TOTO, YTO IIPOU3-
BOABHbBIE AFOAU OIIEHUBAIOT PE3I0Me KAHAUAATOB Ha OCHOBE IIPOU3BOAD-
HBIX KPUTEpHeB, 3aTeM Ha cOOeceAOBAaHUHU IPYIINA MPOU3BOABHO IIO-
AOOPaHHBIX COTPYAHHKOB 3aAaeT KAHAUAATAM IPOH3BOABHBIE BOIIPOCHI
U BBIOMPAeT, KOMY CAEAATh IIPEAAOKEHNUE, B 3ABUCHMOCTH OT TOrO, Ha-
CKOABKO UM IOHPABUACS TOT MAU HHOM KaHAUAAT. CaeraliTe KaXkAbIH
U3 9THX JTAIOB 60Aee CUCTEMHBIM M OCMbICAeHHBIM. Hanpumep, mo-
AyMaliTe, KaKue BOIIPOCHI BB 3aAa€Te KAHAMAATAM M KaK IIOAYYEHHbBIE
OTBETbI OTAMYAIOT UX APYT OT APYTa B BAXXHBIX AAS Bac acriekTax. He 3a-
OyAbTe COXpPaHHMTD 9TH OTBETBI, YTOOBI BIOCACACTBHH Y3HATh, HACKOAD-
KO OHH OTPAXKaIOT ONPEAEACHHOE NTOBEACHUE UAU PE3YABTAaTUBHOCTD.
sl He TOBOPIO, UTO U3 MPOIlecca HAAO UCKAIOUUTD YeAOBeUeCKUM (ak-
TOp: I€PCOHAAbHBIE IIEHHOCTH U COOTBETCTBHE KOPIIOPATUBHOMY AYXY
4pe3BbIYaHO BAaXXHBI, U MX CAOXKHO OLIEHUTh KOAMYeCTBeHHO. lHorpa
BCE MOT'YT paccKasaThb OAeCK B raasax v BeIpaskeHue aura. OpAHAKO paxe
B TeX 00AACTSIX, TA€ BaXKHA CyObeKTHBHASI HHTEPIIPETAIIH I, BBI BCE-TAKH
MO>XeTe IPUMEHHUTD Hay YHbIN IIOAXOA, OCHOBAHHBII HA AAHHBIX, YTOObI
IIOBBICUTD CTeIleHb 06 beKTHBHOCTH. Hanmpumep, BbI MOKeTe BeCTH cOOp
UHPOPMALIMH AASL OLIEHKH Pe3yAbTaTUBHOCTH T€X, KTO 3AaHMMAeTCs UH-
TepIpeTanuen AAHHbIX.

c. COTpyAHHK M IO3UITHSI AOAXKHBI IOAXOAHTD APYT APYTY. IToMHU-
Te: Ballla lleAb — HANTH IIPAaBUABHOIO Y€AOBEKA HA IIPAaBUABHYIO IT0O3H-
nuio. Bo-nepsbix, onpepeaure 0053aHHOCTH 1 Ka4eCTBa, HeOOXOAUMBIE,
4TOOBI C HUMU CIPaBUTHCS. 3aTeM NIPOBepbTe HAAUYHE ITUX KauyeCTB
y kaHAHMAATA. EcAn Bce coBITapaeT, BbI MOUTH YCABIIIHTE IEAYOK, CUI'Ha-
AMBHPYIOIUH, YTO ITa3A CAOXKUACS U COUCKATEAD IIOAHOCTBIO TIOAXOAHUT
AASI AAHHOM IO3UIINH.

d. Mmure 6AecTSIMHX COTPYAHHKOB, a He IPOCTO CIHEI{HAANCTOB.
OdeHb MHOTHX AIOA€H OepyT Ha paboTy, IPOCTO MOTOMY YTO OHHU
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MIOAXOASIT TIO CITeIfMaAbHOCTH. ECAM BbI HIleTe BOAOIIPOBOAUHKA, BEAUK
CO6AA3H HAHSTH [IEPBOrO OIBITHOIO BOAOIIPOBOAYMKA, C KOTOPBIM BB
IpOBeAU cobecepOBaHMe, U He OLleHUBATh, 00AAAAET AM OH Ka4eCTBa-
MH, IPUCYITUMH IePBOKAACCHOMY CIEIJUAAUCTY B 9TOI obAaacTu. Tem
He MeHee Pa3HHIa MeXXAY IIPOCTO BOAOIIPOBOAYMKOM U IIEPBOKAACCHBIM
BOAOIIPOBOAYMKOM OrpoMHa. M3ydast onbIT paboTsl AF0OOT0 KAaHAMAATA,
BBl AOAJKHBI OIIPEAEAUTD, IOKA3aA AM OH B YeM-HHUOYAD BBIAQIOIIHECS
ciocobHocTu. Hanboaee oyeBupAHOE IIPOsIBAEHUE — 3TO IIEPBOKAAC-
CHBIM Pe3yAbTAT B paMKaX ITePBOKAACCHOM IpyIIIbl koaAer. Ecan y Bac
He BO3HHMKAET )XEAAHUS AI0OOM IIeHOM 3aMIOAYYUTh 3TOrO KAaHAUAATA
Ha KOHKPETHYIO AOAXXHOCTD, He CTOUT eIr0 HAHUMAaTb. BeposTHee Bcero,
BIIOCAEACTBUH 3TOT IIAT IIPUBEAET K PA304apOBAHUIO OOEUX CTOPOH.

e. He ncmoam3yiiTe cAy>keGHOE MOAOKEHHE, YTOOBI IOMOYb KOMY-TO
HMOAYYHTH AOASKHOCTD. [IcrioAp30BaTh CAyKeOHOE IIOAOXKEHNUE, YTOOBI
IIOMOYb KOMY-TO ITIOAYYHTb paboTy, HEIPHEMAEMO, TaK KaK 9TO IMMOAPHI-
BaeT IIPUHITUI MEPUTOKPATHH HAEH. DTO IIAOXO AASI KAHAMAATA, TAK KaK
TOBOPHT O TOM, UTO OH He 3aCAY>KHBAET 3TY AOAXKHOCTD. ITO ITAOXO AAS
CIIEIJMAAUCTA I10 TIOADOPY IIEPCOHAAQ, TAK KAK 9TO IIOAPBIBAET €T0 ABTO-
puret. HakoHel, 3To IAOXO AAS Bac, TaK KaK CBUAETEABCTBYET O TOM,
YTO BBl FOTOBBI MOCTYIHUTHCS MPUHIIUIIAMU PAAU APYTa. DTO CKpBITAs
$opMa KOppynIIUH, KOTOPYIO HeAb3s TepreTb. MakcUMyM, 4YTO B TaKOH
CHUTyaIuH BO3MOXHO B Bridgewater, — 9T0 pekOMeHAOBaTb CIleIjuaAuC-
Ta, KOTOPOTO BBl CUUTAETE AOCTOMHBIM KaHAUAATOM. HecmoTps Ha TO
uro Bridgewater — Most KOMIIaHUs, 51 HU pa3y He OTCTYIIHA OT 9TOTO
IpaBHAAQ.

8.2. Bce noAau pa3Hblie: pa3Hbie B3rAsagbl U pa3HbIn
06pa3 MbilJIeHUA ONpeaendaloT UX CMNOCO6HOCTDb
BbIMOJIHATb pa3Hylo pa6orTy.

OmnpepeAeHHDIN 00pa3 MBIIIACHUSI B OAHUX CAY4asIX IOMOTAeT AOCTIKe-
HUIO LjeAel, a B Apyrux Memaet. HacTosiTeAbHO peKoMeHAY 0 pa3oOpaTs-
Cs1, KaKOM y BaC TUII MBIIIA€HM S, KAKOM y TeX, KTO BaC OKPYXaeT, U KaK
HX Ay4llle BCEro UCIOAb30BaTh. OMpeAeAeHHbIe KaueCTBA MOTYT OOAb-
IIIe IIOAXOAUTD AASI OIIpeAeAeHHOM paboTsl. Hampumep, Bpsip Au cTOUT
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HaHMMATh HHTPOBEPTA CIIELIHAAMCTOM IT0 IIPOAAXKaM. S He yTBepxKAaLo,
4TO OH He CIIPABUTCSI € 9TOM paboroil. [IpocTo koMMyHHKabeABHOMY de-
AOBEKY OHa IIPUHECET HOAbIIE IMOLHOHAABHOIO YAOBAETBOPEHUS U OH
OyAeT AeficTBOBAaTb 3¢ peKTUBHEe.

EcAu BBl OT IPUPOABI HE CKAOHHBI K KAKOMY-TO THITY MbIIIA€HHS,
9TO BOBCE He O3HAYAET, YTO CBSI3AHHBIN C HUM KapPbEePHBII Iy Th AAS BaC
3akpsIT. Ho mpu aToM BaM HY>XHO AH60 paboTaTh COBMECTHO C KEM-TO,
06AaAQI0IMUM HYXKHBIM TUIIOM MBIIIA€HUS (9TO ONTHMAaAbHbIN Bapu-
aHT), AM60 HAyYUTHCS AyMaTh HHAYe, YeM BbI IPUBBIKAH (3TO CAOXKHO,
a MHOTAQ M HEBO3MOJKHO).

C ApPYTro¥ CTOpOHBI, HHOTAQ S HAOAIOAQI0, KAK AIOAY B3aHMOAENCTBY-
I0T MeXAY c000#1, 0COOeHHO B I'pyIIIIax, He oOpalas BHUMAaHHS Ha 9Ty
pasuuny. Mx obuieHne HAaIIOMUHAET IPUTYY O CAOHE U CAEII}aX, KOTO-
pble OLIYIIBIBAIOT Pa3HbIe €ro YacCTH U CIIOPST, YTO 3TO Takoe. ToABKO
IIPEACTaBbTE, HACKOABKO BCe OBIAO OBI IIPOIIE, ECAY OBI AIOAYM 00AAAAAT
AOCTATOYHOM HellpeAybesKAeHHOCTDIO, YTOObI IPU3HATH, YTO HU OAUH
U3 HUX He BUAUT ITOAHYI0 KapTuHY. [ Te AI0AH, KOTOpbIE BRIPAXKAIOT CBOE
MHEHUe, 1 Te, KOTOPBIe IPUHUMAIOT Yy>KO€, AOAXKHBI YU THIBATH Pa3HU-
Iy B TUIIaX MBIMIAEHUSI APYT Apyra. OHa AefICTBUTEABHO CYIECTBYET,
U OBIAO OBI TAYTIO €€ UTHOPHUPOBATb.

a. Paz6epuTech, Kak IPHMEHSTh OLeHKH THIIA AHYHOCTH M HHTEP-
HPEeTHPOBATH PE3YABTATHI. [[CHXOAOTHYECKUE METOABI OLEHKH THIIA
AMYHOCTH IIOA€3HBI; 9TO HHCTPYMEHTBI, IOMOTAOII e OBICTPO OAYIHUTh
IpeACTaBAEHHE O YeAOBEKe C TOUYKH 3PEHHsI eT0 CIIOCOOHOCTEN, peA-
nouTeHu 1 obpasa aencTeuil. YacTo oHu OpIBAIOT 60A€E 0OBEKTUBHBI-
MM ¥ HAAEXKHBIMH, 4eM COOeCceAOBaHMUSL.

b. M1 CKAOHHBI BBIAEASITH AIOAEH, IOXOJKUX Ha cebs1, moaTomy co-
GecepoBaHME AOAJKEH IPOBOAUTH Y€AOBEK, KOTOPBI CMOKET Ol
PeAeAnTDb, KaKHX COTPYAHHKOB BbI nmeTe. Ecau Bam Tpebyercs Bu-
3UOHED, ITYCTb COOeceAOBaHUE IPOBOAUT YEAOBEK, OOAAAAIOMUIT STUM
KagecTBOM. EcAM HY>XHO, 4TOOBI y KaHAMAQTA OBIA HAOOP OIIpeAe A€ HHBIX
KauecTB, COOepHTe AASI IIPOBEAEHHS COOeCeAOBAHUSI IPYILITY AIOAEI,
y KOTOPBIX B COBOKYITHOCTH eCTh He06xX0oAMMbIi1 Habop. He HasHavaiiTe
Ha 3Ty POAD TeX, YbeMy MHEHUIO Bbl He AOBepsieTe (HHBIMU CAOBAMH, 3TH
COTPYAHUKH AOAKHBI 6bITh KOMIIETEHTHBIMH).

453
Kynutb kHUry Ha camte kniga.biz.ua >>>



https://kniga.biz.ua/book/management/119/7876/?utm_source=site&utm_medium=pdf&utm_content=7876

MPUHLWUIMbI

c. Mmure Aropeii, KOTOpbIe CTPEMSTCsI OLIeHUBATh Ce0s51 00 beKTHBHO.
Y KaXKAOT'0 U3 HAC €CTh CUABHBIE K CAaObIe cTOpoHBL KAI0Y K ycriexy — rmo-
HUMATb CBOU y3BUMble MeCTa 1 3P PeKTHBHO KOMIIEHCHPOBATh 3TO. AI0AH,
He 00AaAQIOIIHE 3TOM CIIOCOOHOCTDIO, TOCTOSHHO TEPIIST HEYAAUH.

d. McxopuTe H3 NPEATIOAOKEHH ST, YTO B OABIIMHCTBE CBOEM AIOAH
He MeHSI0TCs. DTO 0COOEHHO BEPHO OTHOCUTEABHO KOPOTKHUX HEPH-
OAOB BpeMEeHHU — IOA UAU ABa. BceM HaM X04eTCsl BEPUTH, 4TO, KOTAQ
KTO-TO COBEpIIAeT OIKOKY, OH AOASKEH U3BA€Yb U3 Hee YPOK U U3Me-
HUTHCSL. DTO HAaMBHO. Ay4llle HCXOAUTD U3 IPEATIOAOXKEHUS, YTO AIOAU
He MEHSIOTCs, II0KA y BAaC He IOSBUTCS HEOCIIOPUMBIX AOKA3aTEABCTB
obparHoro.

Ayuiie AeAaTh CTaBKY Ha T€ U3MEHEHU I, KOTOPbIE Bbl BUAEAU CBOMMHU
rAa3aMy, 4eM Ha Te, KOTOPbIE, KaK Bbl HAAEETECh, IPOH30MAYT.

8.3. lymanTe 0 CBOMX KOMAHAAaX KaK CMOPTUBHbIN
MeHef)Kep: HU OfMH YenoBeK He o6nagaeTt
BCEMM KauyeCTBaMM, HEO6XOAMMbIMM ANA ycnexa,
HO KaXXAbIN [OJIXKEH 6bITb B YEM-TO JIYYLUUM.

YnpaBaeHHe KOAAEKTUBAMHU AOAXKHO HaIIOMHHATD yIIpaBAeHHe podec-
CHOHAABHBIMU CIOPTUBHBIMHM KOMaHAAMH, B KOTOPBIX AASl PE3YABTA-
TUBHOM UI'PBI HA Pa3HbIX TO3UITUX HY>KHBI pa3Hble HaBbIKU. [Ipu aToM
KaXKABII UTPOK AOAJKEH OBITH AyYIIUM Ha CBOEM MECTE, UX CAAXKEHHbIE
AEFICTBUSI AOAXKHBI BeCTH K 0b1ieMy ycrexy. Mirpoku, He oTBevyaromue
3THM TPeOOBAHMUSIM, AOAKHBI IIOKUHYTHh KoMaHAY. Koraa Bce mpupep-
JKUBAIOTCSI TAKUX BBICOKMX CTAHAAPTOB U PA3AEASIOT 00IKe [IeHHOCTH,
CKOpee BCero, B TAaKOi KOMaHAe CPOPMHUPYIOTCS IPOYHbIe OTHOLICHU .

8.4. YunTbiBaUTE NpoLuabie JOCTUXKEHUSA.

OTHU ATOAY CPOPMHUPOBAAKCH 3AAOATO AO TOTO, KaK IPUIIAH YCTPAUBATh-
cs K BaM Ha pab6oTry. OHM MHOTO IA€ YCIIeAU OCTAaBHTb CBOU «OTIIEYaT-
K1 >. ECAM BBl XOpOIIIO IOATOTOBUTECH, TO MHOTOE y3HaeTe O KaHAUAATE.
BrisicHHTe, KaKHe y Hero IleHHOCTH, CIOCOOHOCTHU U HaBBIKH. AOOHACS
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AV OH Yero-TO B TO! 00AACTH, B KOTOPOU BRI XKAETE OT HEI'O Pe3yAbTATOB?
YAaAoCh AW eMy yCIIeIIHO CIIPaBUTHCA IO KpaliHel Mepe TPH pa3a C 3aAa-
4eil, AHAAOTUIHOM TOH, KOTOPYIO BBl cObHpaeTech eMy opy4uts? Ecau
HET, Bbl HAETE Ha CACAKY C HU3KOM BePOATHOCTDIO BRIMTPhIIIA M Y BacC
AOA>KHA OBITH Ha TO BeCKasi IPUYMHA. DTO BOBCE He O3HAYAET, YTO BbI
He AOAXKHBI [IO3BOASITH Ce0e HAU APYTUM IPOOOBATH YTO-TO HOBOE; KO-
HeYHO, A0AXHBL. Ho AeAaTh 9TO HapO, MpUHUMAas pa3yMHbIe MephI IIpe-
AocTopoxxHOCTH. TO eCTh 3a HOBUYKOM AOAKEH HaOAIOAATD OIBITHBIH
CIeIIMaAKCT.

a. Ilposepsiite pekomenpaanuu. He moaaraiitech TOABKO Ha pacckas
KQaHAMAQTA O ero npodecCHOHAABHBIX AOCTHXKeHUsX. [TobeceayiiTe
C KOMIIETEHTHBIMU AIOABMH, 3HAKOMBIMU C HUM, H3Y4YHUTE AOKYMEH-
TaABHBIE [TIOATBEPIKAEHUSI, IOPOCUTE OT3BIBbI OBIBIINX KOAAET, PYKO-
BOAUTEAEHN U MOAYMHEHHDIX. 10 BOBMOXXHOCTH Bbl AOASKHBI COCTABUTH
SCHOe M 00'beKTUBHOE [IPEACTABAEHHUE, KAKON TPOPECCUOHAABHBIN ITYTh
BBIOpaA AASI Ce0sT KAHAUAQT M HACKOABKO €MY YAQAOCH BBIPACTH U U3Me-
HUTbHCS B Iporecce. MHe NPUXOAMAOCH BUAETh MHOTHX AIOAEH, KOTO-
Ppble 3asIBASIAML O CBOEM YCIIELIHOM OIIBITE PA6OTHI B ADYIMX KOMIIAHUSIX,
Ho B Bridgewater peficTBoBaAu kpaitne HeapdexTusHO. [Ipu 6osee 6An3-
KOM PacCMOTPEHHMH OKa3bIBAAOCH, YTO AUOO OHH OBIAK HE HACTOABKO
YCIIEUIHBIMH, KaK CAMH O TOM FOBOPUAH, AUOO IPUCBAUBAAU Cebe 4acTh
3ACAYT APYTHX AIOAEH.

b. AkapeMHYecKas yCIIeBaeMOCTb He CKa)KeT, eCTh AH y KaHAHAQ-
Ta IeHHOCTH M CIIOCOGHOCTH, HY>)KHbIe BaM. MexaHudecKast TaMsTb
U CKOPOCTH 00pabOTKH HHPOPMALIHH — ITO Te CIIOCOOHOCTH, KOTOPbIE
OIPEAEASIOT YCIIeX B IKOA€, TAABHBIM 06Pa3oM [IOTOMY, YTO OHU Aerde
BCEro MOAAQIOTCS U3MepeHuo. Tak 4To akapeMudecKas yCIeBaeMoCTb
MOXET CAY>XUTb XOPOIIMM [I0OKa3aTeAeM 9THX KadecTB. Kpome Toro, aka-
AeMUYecKast yCIeBaeMOCTb OTPAXKaeT CTENeHb L[eAeyCTPEMACHHOCTH
B AOCTHIKEHHH YCIIEXa, & TAK)Ke TOTOBHOCTD U CIIOCOOHOCTD CAEAOBATD
yxasanusM. Koraa ske AeA0 AOXOAUT AO OLIEHKH 3APABOTO CMBICAQ KaH-
AUAATA, €T0 BUAEHHS, CIOCOOHOCTH HECTAHAAPTHO MBICAUTD U IIPUHHU-
MaTb pellleHH s, aKaAeMIIeCKIe YCIIeXU He IIOMOTyT. A UMEHHO 9TH Ka-
decTBa HAaOOA€ee BaXKHBbI, U Bbl AOAXKHBI YOEAUTDCS, YTO KAHAMAAT HMU
obaapaer.
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c. XoTs1 Ay41e BCero, KOraa y Bac paGoTaroT AFOAH, CHOCOOHbBIE MBIC-
AHTH KOHIIENTYaABHO; 0OABIIOM NPAKTHYECKHUIH OIBIT H IIOCAY>KHOMH
CIIHCOK TO>Ke HI'PAIOT Ba)KHYIO POAb. BHYTpH KOMIIaHUU eCTb CaMbIe
pasHble 00I3aHHOCTH, KOTOPbIE AOAKHBI BBIIIOAHSTD CaMble pasHble CITe-
IIMAAUCTBL S 9aCTO CKAOHSIACS K TOMY, YTOOBI HAHHMATD ATOAEH C IIPeA-
[IPUHUMATEAbCKHUM THIIOM MBIIIACHUS: YMHBIX, AEP3KHUX, HEIIPeAyOex-
AEHHBIX U CIIOCOOHBIX HAXOAUTH Aydlllve pelneHus. L BmocaeacTBuu
51 He MeHee 4acTo paszoyapoBbiBaAcsi. C Apyroit CTOpOHBI, HHOTAQ MHE
BCTPEYaAHCh IPOPeCcCHOHAADL, IOCBATUBIINE AeCATUACTH S COBEPIIEHC-
TBOBAHUIO B CBOEM 00AACTH, HA KOTOPBIX sl MOT IOAHOCTBIO IIOAOXKHUTH-
cs. IIpu aToM 51 Bcerpa BCIIOMUHAIO IPABHAO, KOTOPOe CPOPMYAUPOBAA
MaaxoabM ['AapyaAAT, UTO AAS AOCTHIKEHH S MAaCTEPCTBA B KAKOM-TO
AeAe TpeOyIOTCs AeCATD ThICSY YacoB mpakTuku. Kpome Toro, Mue 1mo-
MOTaeT OLeHKa «CPEAHEro KOAMYEeCTBAa OTOMBAHMS Ha OuTe>, 4TOOBI
IIOHSITh, HACKOABKO CTAaOMABHO Y€AOBEK II0Ka3biBaeT pedyabrar. OAUH
U3 CII0CO60B, KaK CPaBHUTb TAAAHTAMBOIO HOBUYKA U KOpHdes B 4eM-
AM60, — 3TO OPraHU30BATb MEXAY HUMH A€0AThI U IIOCMOTPETH, KaK
OHH AEp>KaTCsl.

d. OcreperaiiTech OTOPBAHHBIX OT A€HICTBHTEABHOCTH HACAAHCTOB.
OT HA€aANCTOB, IPOCBEIAONINX BCEX, KaK AIOAM AOAXKHBI Ce0st BeCTH,
U He IOHMMAIOIINX, KAK OHU BEAYT Ce0sI Ha CaMOM AeAe, OOABIIIe BpeAa,
JeM ITOAB3BL.

Kak ra06aAbHBIN MAKPOIKOHOMHCT, IPEAIIPUHUMATEAD U QHAAHT-
POII L IOCTOSIHHO BHXKY 9TO BO BCEX [IepeYUCAEHHBIX obAacTsx. S mpu-
IeA K BBIBOAY, YTO, HECMOTPs Ha OAarve HaMepeHUs, OTOPBAHHBIE
OT ACHCTBUTEABHOCTU HUAEAAUCTBI OIIACHBI U AeCTPYKTHUBHBI, a HA€a-
AMCTBI, IPOYHO CTOSIIUE HA HOTAX, ACAAIOT MUP Ay4ire. YTOOBI IPOYHO
CTOSITh Ha HOTAX, HY>KHO OBITb PEaAMCTOM: 3HATH, B YeM 3aKAIOYAIOTCS
HMHTepeChl AIOAeH M KaK CO3AATh MEXaHU3MbI, IPOU3BOASIHE Pe3yAbTa-
TBI, @ TAK)Ke IIOKA3aTEeAH, AQIOIUe IIPEACTABACHHE O IOAYYeHHBIX OTHO-
CUTEABHO H3AepKeK IIpenuMyllecTBaX. be3 Takux mokasareaei pacxopbl
OBICTPO MOI'YT IPEBBICUTDH AOXOABL, A IIPH UX HAAMYUH [IPEUMYIeCcTBa

OyAyT pacTu.

* Maaxoasm Thaayaaa (1963 . p.) — KaHAACKHIT KypPHAAUCT, TIOTI-COUOAOT. ABTOp KHUT «ITepeAoMHbrit
MOMeHT>, «IeHun i ayrcaiiaepsl> u Apyrux. ITpum. ped.
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e. He cunTaiiTe M0 yMOAYAHHIO, YTO YeAOBEK, ObIBIIHII TA€-TO yCIeIl-
HBIM, C TAKHM >Ke YCIIeXOM CIIPaBHTCS C PaboTOo¥, KOTOPYIO eMy IO-
py4aere BbI. Kax 651 XOpOLIO BBl HU TOAOMPAAT HOBBIX COTPYAHHUKOB, BBI
He 3aCTPaXOBaHBI OT OIIMOOK. Y3HaiTe, KaK ACHICTBYeT HHTEPeCYIO Uil
BACYEAOBEK, H IPEACTABbTE, IPUBEAET AH ITOT 00pa3 AeHCTBUI K XOpOIlle-
My pesyabrary. FIHGOpMaIus O IPOLIAOM OIBITE COTPYAHHKA CIIOCOOHA
[IOMOYb BaM TOABKO B TOM, YTOOBI IIOHSIT, 9TO OH COOOI IIPEACTABASET.

f. Y BaIuX COTPYAHHKOB AOAKHBI OBITH XapaKTep H CIIOCOOHOCTH.
Croco6HbIi YeAOBEK C ITAOXMM XapaKTepOM, KaK IIPABHAO, AECTPYK-
THBEH: OH AOCTATOYHO yMeH, 4TOOBI HAHECTHU BpeA, U, HECOMHEHHO,
Ha4yHeT MOAPBIBATh KOPIOPATUBHYIO KyAbTYpYy. ITo MoeMy MHeHHIO,
B OOABIIMHCTBE KOMIIAHUI II€PEOIIeHUBAIOT BaXKHOCTD CIIOCOOHOCTEM
U HEAOOI]€eHHBAIOT BAXXHOCTD XapaKTepa u3-3a 6Auzopykoro poxyca
HA TOM, 4TO TAABHO€ — Pe3yAbTAT U BbIMOAHeHHas pabora. [Ipu Takom
MOAXOAE KOHCTPYKTHBHBIE AUYHBIE OTHOIIEHHU I MeXAY COTPYAHHKAMU,
KOTOpbIe CIIOCOOHBI IOMOYD [IEPEXXUTD U XOPOLINE, 1 [IAOXHE BpeMeHa,
HEBO3MO>KHBI.

IToitMuTe MeHs IPABUABHO: 51 HE TOBOPIO, YTO MEXAY CIIOCOOHOCTSI-
MM U XapaKTepOM CAeAyeT BbIouparh xapakrep. COTPYAHUK C XOPOIIUM
XapaKkTepoM, HO 0e3 crocobHOCTell ToXe co3paer mpobaembl. Koraa
YeAOBeK He CIIPABASIETCSI CO CBOUMHE 0053aHHOCTSIMH, HO CaM Io cebe
3aMeYaTeAbHbIMN, yBOABHATD €r0 — BCE PABHO YTO IPUCTPEAMTH BEPHO-
IO I1Ca, KOTOPOro OOAbIIE He MOXeIIb copepkars. Ho oH poAXeH yiTH.
B xoHIle KOHIIOB, Y AIOA€H, C KOTOPBIMH BBl paboTaeTe, AOAXKHBI OBITDH
U4 XOpOLINI XapaKTep, U BEAUKOACITHbIE CIIOCOOHOCTH, II03TOMY TaKHX
COTPYAHUKOB OY€Hb CAOXKHO HANTH.

8.5. HaHuUManTe Takux ngen, C KOTOPbIMU Bbl CMOXeTe
MOMUTU MO XXU3HMU.

Texyuxa mepcoHaaa — 3TO pAoporo u HeapPeKkTuBHO. Ber He cMoxeTe
IIPeAyrapaTh, KK OYAYT pasBUBATbCS AIOAM, C KOTOPBIMH BBI paborae-
Te, U caMa KomnaHus. [ToaToOMy HaHMMalTe TeX, C KeM BBl XOTeAHU ObI
BBIIIOAHHTb AOATOCPOUYHYIO MUCCHIO. Bl Bcerpa HaiipeTe paboTy Aas
BBIAAIOIHXCSI AIOAEH.
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a. Umure Aropeii, KOTOpbIe 3aAaI0T MHOT'O XOPOIIKX BONPOCoB. Bor-
PeKHM pacIpoCTpaHEHHOMY MHEHHIO, yMHBIN YeAOBEK — 3TO TOT, KTO 3a-
AaeT XOpoIlue BOIIPOCHI, a He TOT, y KOTO Ha BCe eCThb oTBeT. [IpaBuabHbIe
BOIIPOCHI — TOpa3p0 6oAee HaAEXKHBIN ITIOKAa3aTeAb OyAyIIero ycmexa,
4eM IIPaBUAbHbIE OTBETBHI.

b. IToxa>xuTe KaHAMAAQTaM CBOH HeAOCTAaTKH. [lokaxxuTe moTeHIU-
AABHBIM COTPYAHUKAM BCe 0e3 IPUKPAC, 0C0OeHHO He CaMble IIPUSTHBIE
acnexTsl. IToka>xuTe MM IPUHIIUITBI B ACHICTBUH, BKAIOYA sl CAMbIe CAOX-
Hble cuTyaruu. TakuM 06pasoM Bl IPOBEPUTE HX FTOTOBHOCTD K HACTO-
SITUM TPYAHOCTSIM.

c. BeiGupaiiTe Ar0A€ii, KOTOpPbIe C BAMH Ha OAHOM BOAHE, HO CITOCO0-
HBI HOCHOPHTH. VmuTe AT0A€H, pa3AeASIONINX BALIM IIEHHOCTH U 00pas3
AHCTBHI, HO KOTOPbIe MOT'YT CIIOPUTDb APYT C APYTOM H CTaBUTD II0A
COMHEHUEe ‘IY)KOC MHEHUE. I/IMeHHO ATO ITIOCTOSIHHO HPOI/ICXOAI/IT B HaAU-
60Aee Sq?Q)eKTI/IBHbIX KOMaHAQAX: B My3bIKe, CHOPTE AU 6I/ISHCC€.

8.6. Npu onpepaeneHumn pasmepa (PMHAHCOBOM
KOMMeHcauumu o6ecneybTe CTa6UABHOCTD
M BO3MOXXHOCTM.

ITAaTHTe AJOASIM AOCTATOYHO, YTOOBI OHU He HCIIBITHIBAAY QHHAHCOBOTO
AaBAEHHsI, HO He HACTOABKO MHOTO, YTOOBI OHM CTAAH CHITBIMH H YCIIO-
KOEHHBIMHU. Bamu coTpyAHHUKU AOAXKHBI OBITh MOTUBHPOBAHBI Ha pabo-
Ty, 4TOOBI peaAU30BaTh CBOU MeUTHl. BaM HY>KHBI He Te, KTO IIPUXOAUT
Ha paboTy, 4TOOBI TOBBICUTD yPOBEHb CBOEH 6€30IIaCHOCTH 1 3apaboTaTh
ellje AeHeT; BaM HY>XHbI COTPYAHHMKH, KOTOPBIE IIPUXOAAT PAAH BO3ZMOJXK-
HOCTH 3apaboTaTh ellje yIIOPHBIM U TBOPUECKIM TPYAOM.

a. ITaaTuTe 9eAOBeKY, a He 3a 3aHHMAaEMYI0 AOAXKHOCTD. [Ipoana-
AM3UPYHTE, CKOABKO IIOAYYAIOT COTPYAHUKH HA IIOXOXKHUX AOAXKHOCTSX
C COMOCTABUMBIM OIIBITOM U KBaAHQHKaI[Ueil, A0baBbTe HeOOABIIYIO
IIpeMHIO 1 pa3paboTaiiTe CUCTeMY OOHYCOB AU APYTUX CTUMYAOB, 4TO-
6b1 OHM OBIAM MOTHBHPOBAHBI [IOKA3aTh Ay4llee, Ha YTO criocobusl. Hu-
KOTAQ He ITAATHTEe UCXOAS AUIIDb U3 HA3BAHU A AOAXKHOCTH.
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b. HPPIBS[)KI/ITC, XOTs1 6b1 YaCTHYHO, IIOKA3aTCAH IPOU3BOAHUTEAD-
HOCTH KYPOBHIO KOMIICHCAaIlHH. Konequ, BaM HE YAACTCS COOTHECTH
C IIOKa3aTE€ASIMH BCE€ ACIIEKTDI, N3 KOTOPbIX CKAAABIBAIOTCA 3(1)(1)EKTI/IB-
HbIC Pa60‘{I/Ie OTHOLICHHU A, HO KaKHE-TO U3 3TUX nmokKa3aTeAen paspa6o—
TaTb MOXXHO. HPI/IBHSKa IIPOMU3BOAUTEADHOCTH K YPOBHIO KOMIIEHCAlTHUH
IIOMOKET BaM IIPOSACHUTb IIOHHNMAaHHNE BalllNX AOFOBOPEHHOCTeﬁ C COo-
TPYAHHKOM, obecreyur Ka4Ye€CTBEHHYIO IIOCTOSHHYIO O6PaTHYIO CBA3b
W IIOBAHMAECT Ha €0 IIOBCACHHUE.

c.IIaaTnTe ayTh 60ABIIE. BAArOAaps TOMY YTO 51 BCETAQ IIPOSIBASIA IITEA-
POCTD MAH, 110 KpaliHel Mepe, IIAATHA YyTh OOABIIE, YeM AOAXKEH ObIA,
MHe YAQAOCh YCTAaHOBHTD IIPOYHbIE AEAOBbBIE U APY>KeCKHe OTHOIIEHUS,
U GOABIIMHCTBO AIOAEH OTBEYAAU MHE TeM Ke. B HTore MbI MOAyYHAH
6OAbIIle, 4eM AEHBI'H, — B3aHMHOE yBa)keHUe, IPEAAHHOCTD U 3260Ty

APYT O ApyTe.

d. CkoHneHTpHpYHTECh Ha TOM, YTOOBI CAeAATH OOAbBIIE MHPOT,
a He Ha TOM, KaK IIOACAHTD €TI0, YTOOBI BBl HAH KTO-TO ellfe IIOAYIHA
Kycok mo6oapme. Camble 3¢ PpeKTHBHbIE IIEPEerOBOPHI BCETAA IIPOXO-
AVIAU Y MeHS C AFOABMH, KOTOPBIM 51 TOBOPHA: «BBbI AOASKHBI IOAYYHUTH
GoAbIIe>, a B OTBET CAbIIIAA: «HeT, 3TO BB AOAYKHBI IOAYIUTH 6OAD-
me!>» AIOAM, IOCTYTAIOIINE APYT C ADYTOM TAKUM 00Pa3oM, YKPEIASIOT
B3aMMOOTHOIIEHHUSI ¥ AeAAIOT upor 6oabire. K Tomy sxe B AooATOCpOU-
HOY IIepCIIeKTHUBE 00€ CTOPOHBI BHIUT'PHIBAIOT.

8.7. B 3¢cpchpeKTUBHOM NMapTHepPCTBE B3aUMHada 3a6o0Ta
M WeapoOCTb Ba)KHEEe AeHer.

YeAoBeK, y KOTOPOrO MAAO UTO €CTh, MOXKET ObITD He MeHee Ie APBIM, OT-
AaB MaAO€, YeM COCTOSATEAbHBIN YeAOBEK, OTAABIINM MHOTO. AAS OAHMX
AIOA€H BAXKHO OTHOIIEHHUE, A AASL ADYTUX — AeHbIu. OKpyxuTe cebs
AIOABMH IIEPBOTO THIIA ¥ BCETAA IIPOSBASNTE e APOCTD II0 OTHOIIEHHUIO
K HUM.

KoraayMeHst He 651A0 HUYET0, HACKOABKO MOT 51 ObIA I[E AP C TEMH, KTO
IIeHUA MOIO I[eAPOCTDb 6OABIIe, YeM BBICOKHI OKAAA, KOTOPBIN UM HMe-
AM BO3MOXHOCTD IIPEAAOXKHTD Apyrue. IToaToMy aTu AI0AM OCTaAMCDH
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co MHO. ] Bcerpa MOMHUA 00 39TOM, U, KOTAQ Y MEHsI IIOSIBHAACH TaKasl
BO3MOJKHOCTB, 51 CAeAaA UxX OorarsiMu. OHM JKe OBIAK II0-CBOEMY IIle APBI
KO MH€, KOTAQ MHE 3TO OBIAO HY>KHO 60AbIIe Bcero. MBI TOAYYHAY HEYTO
ropasao 6oaee 1leHHOE, YeM AeHbI'U. Ho 1 A6éHBI'U MBI TOXKE TOAYYHAH.
He 3a6p1BaiiTe, 4TO €AUHCTBEHHAS [[EAb AGHET — AATh BaM TO, 4TO
BBI XOTHTE, IIO3TOMY XOPOIIO IIOAYMAaHTe, B YeM 3aKAIOYAIOTCS BalIN
LIEHHOCTH, X [IOCTaBbTE UX BhIIIE AeHer. Bo CKOABKO BbI ObI OLIEHUAH XO-
poire oTHoueHUsI? MHe KaXKeTCsl, BCeX AeHeT MUpPa He XBATHUT, YTOObI
3aCTaBUTDb BAC OTKA3aTHCS OT AOPOTHX BallleMy CEPALY CBSI3eH.

a. byapTe meApbI M 05KHAANTE TOTO XKe OT APYTruX. EcAn BbI He mposiB-
AsieTe IeAPOCTD K APYTHM, 2 OHM He A@AAIOT 3TOTO B OTBET, Y BaC He CAO-
XKATCs XOPOIIKe OTHOIIeHH .

8.8. XOpoLwWMX COTPYAHUKOB CI0XKHO HAUTU, NOITOMY
cAaenavTe BCe BO3MOXKHOE, YTO6bl UX YAEPIXKATb.

CaepyiiTe peKOMeHAAIIUAM, KOTOPBIE 1 AABaA paHee: BhICTpanBaiiTe
3HaUMMble OTHOIIEHHUS U PEryAsSpPHO IPOBepsiTe, HAXOAUTECh AH BbI
B coraacuu. YTo camoe BaxxHOE, IOONIPSIATE AIOAEH TOBOPUTH, KAK OHH
BOCHPUHHMMAIOT IPOHUCXOAAIIee. Y BallUX COTPYAHUKOB IIOCTOSHHO
AOAXKHA OBITh BO3MOXXHOCTD II€PCOHAABHOTO pocTa 1 pa3BuTHs. Kax
MHUHUMYM Ha IIPOTSXEHUH TOAQ YeAOBEK AOAXKEH ITOAYyYaTh HHAUBUAY-
aAbHBIE PEKOMEHAAI[MH OT HACTAaBHHUKA.
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Korpa Bbl 3HaeTe, YTO

npencTaBaseT co6ou

yesioBek, Bbl 3HaeTe,
Yyero OT Hero OXXupaarTb.
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