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KpaTtkun 0630p
OCHOBHbIX TEXHOJ1I0IrMM
TanIMHHCKOMN LUKOJIbI
MeHeaXepoB

Brapumup Tapacos
TannuHHCKas WKOIA MeHeOHepPos

obpoe yTpo, moporue komnern! OueHb Hpu-
ATHO, 4TO BBI 3[lech. Sl BaM NCKpeHHe 32 3TO
npusHaTe/neH. JTO peAKuii caydali, Korjga
TaKOM 3aJie coOpanoch JOCTAaTOYHO MHOTO JIOfieit,
KOTOPBIX MOKHO CYMTATh €[NHOMBIII/IEHHNKAMM —
KaK MIHIMYM, B TOM CMBbIC/Ie, 4TO BCeX 0ObeINH -
eT B TOIl M/IM MHOI Mepe MHTepec K TeXHONOTHAM
TannuHHCKOM HmIKOMBI MeHeqxkepoB. Ham ¢ Xemnne
Kenbpep, nupekropoM TanniMHHCKOI MIKOIBI Me-
He/I’)kepoB, KOTOpasi IpUHS/IA Ha ceOs 3HaUMTeNlb-
HYI0O HaTrpysKy IO IOATOTOBKe HacTrosleil KoHde-
peHIMN, 3T0 0COOEHHO NMPHUATHO!

B cBoeM BBICTYII/IeHMH 51 cOOMPaIOCh ciellaTh 00-
30p cOL[Ma/IbHBIX TeXHO/IOr1it TaIMHHCKO IKOMIbI
MeHeJlKepoB. DTO HeNpocTas 3ajjada, MOTOMY YTO
TaKMX TeXHO/IOT Uil 6b1710 pa3paboTaHO MHOTO — BO-
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ceMb pasHbIX opmaToB. Ka)k/bIil 13 HMX COCTOUT,
B CBOIO 0Uepefib, 3 psAfia TeXxHomoruit. boio 651 cy-
IIeCTBEHHO JleTye TOBOPUTH O HUX, /N OblI BCe BbI
ObIIM 3HAKOMBI C TEXHO/IOTUSAMM B PaBHOII CTeTIeHI.
Ho opgHu u3 Bac mpekpacHO 3HaKOMBI CO BCeMU
HallMMU TEXHOJIOTMSMM, JPyTie 3HaKOMBbI JIMIIb
C HEKOTOPBIMM 13 HUX, M BeCbMa MOBEPXHOCTHO,
H03TOMY BBIOpaTh Ty MOAPOOHOCTb paccKasa O Tex-
HOJIOTMSX, KOoTopasi 6bl/a Obl ajjlekBaTHa [I7Is1 BCeX
HNPUCYTCTBYIOUINX, JOCTATOYHO C/I0KHO.

C dero Boo6Ie HauaaKNCh HAIIKM COL[MATbHBIE
texHomornmu? Hauammchk oun 6e3 Kakoro-n1mbo Ha-
MepeHHs UX CTPOUTh, clydaitHo. Korga-to oueHn
IOaBHO, B 1967 rony, A Hammcal Heﬁoﬂbmylo paﬁoTy,
u ee onybnukoBanu B cbopHuke Kondepeniun me-
HUMHTpafickuX ncuxonorop. OHa Oblna MoCBAIleHa
BOIIpOCcaM yroBapuBaHKs cobeceqHnka. Kak mosske
MHe CTa/Io TIOHATHO, 3TO, KOHeYHo, ObI/T MOII mep-
BBIIl ONBIT pa3pabOTKM COLMAIBHOI TeXHOIOTHNL.
Ho Torga s eme He 3Han sToro cnoBa. B aTo Bpe-
MA g yunics B TapTyckoM yHUBepcuTeTe, U Y Hac
ObUT MI0OMMBIIT BceMI CTYAeHTaMM — ¥ PYCCKUMIA,
M 5CTOHCKMMM, — IpenofaBaTenb ¢umocopun
Pem HaymoBuu bmrom. /I oH MHe ckasam: «Bomops,
TO, YeM BBl 3aHMMAaeTeCh, Ha3bIBAeTCA COITMAIbHOI
TexXHo/oruei». TepMHUH «collMabHas TICMXOIOTHSI»
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NpOABMHYThIe MTIOAY B Halllell CTpaHe y)kKe 3HAJN,
a TepMMH «COIlMa/ibHas TeXHONOTMA» OBUI 4eM-TO
COBepIIeHHO HOBBIM.

«BOT MocMOTpHUTe 3Ty KHMIKKY...» — CKasal
Pem HaymoBuY 1 fjaj1 MHe KHUTY, Ka)keTcsl, HeKOeTo
GomrapuHa, rie 6611 offyH ab3all, TOCBSIIeHHBII! 1T0-
HATHIO COIMATBHOI TeXHONMOT M.

Taxk 51 y3HasI, 4eM 3aHMMa0Ch. VI BCio ocTaBIIyIO-
Cs1 KM3HD S 3aHMMAJICS U Oy/ly 3aHMMAaTbCsl UMEHHO
3TUM MIPeIMETOM.

Ho opHo feno 3aHMMaThbcs, a Ipyroe — MMeTh
KaKoli-TO pe3y/lbTaT, KOTOPbIi ObI/1 OB MHTEpeceH
apyrum nropsaM. Takoit pe3ynbTaT BiepBble IOSBII-
¢ B 1973 rofy: s IOCTPOUII CUCTeMY OLleHKM paboT-
HIIKOB, OCHOBAHHYI0O Ha HOBOM IpMHIuIe. MeHsd
MHTepecoBaia BO3MOKHOCTD OTIO3HAHNS TMYHOCTH
IO €€ MIeIOBBIM KauecTBaM.

Kakue MeToibl OMO3HAHNUS IMYHOCTU CYIIe-
CTBOBany paHbille? bepTUAbOHAaXX — cucTeMa
NAeHTUUKALMY TpecTyNHMUKA 0 BHEIIHUM aH-
TPONOMeTPNYeCKNM JAaHHBIM. VI3MepsaIoT KOCTH,
X COOTHOILICHNE, 11 3aMMChIBAIOT B KapTouKy. Ecn
NpecTyIHMKA CHOBA JIOBAT, eMy KOCTH 3aMepui,
B KapTOUKe IIOCMOTpeNN — O, IpHUATeNb, Thl yXKe
nonagancs! [lepBeiM, KTO monaics TakuM o6pasom,
OBbIZT HEKMII YelloBeK, YKpaBLINii 6YTBIIKY MOIOKa.
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910 6bUI0 TOGEmoiT MeToma. Hammm sToro yemose-
Ka, KOTOPBIil paHbllle MoNajfan B PyKM HNOTNUILINHN,
a ceffyac oH yKpai O6yThIIKYy MosioKa. Tenepp oTmana
HeoOXOAMMOCTD K/IefIMUTD IPeCTyITHIKOB.

3aTeM mMOABUIACH JAKTHIOCKOINSA, M3BeCTHAI
BceM. O6 YHMKAZTbHOCTH OTIIeYaTKOB MaiblieB ObIIO
M3BeCTHO JaBHO, HO TpobileMa JaKTHIOCKOIIMH 3a-
KJII04aaach B CMCTeMaTHU3allM OTIEYaTKOB: KaK M3
TBICSIY pa3IMYHBIX 00pa31loB OBICTPO HANITH TOT, KO-
TOpBLIt Tebe Hy>KeH. [I/151 3Toro Hy »kXHo ObL/I0 o pefie-
JIeHHBIM 00pa3oM «olndpoBaTh» X TaK, YTOOBI X
MOYKHO OBIIO CHICTeMaTN3MpoBaTh. B nTore sty npo-
6nemy pemnan. 3To MPONU3OIIZIO YYTh I03Ke, YeM
nosaBics 6epTunboHaK: ToT mosgBuics B XIX Beke,
a MpakKTH4yecKas JaKTMIOCKONUS — B Hauaje
XX Beka. Torfa >ke oS BU/ICS 1 CTIOBeCHBIII IIOPTpeT,
a HeMHOTMM T103)Ke — BceM M3BeCTHBI (poTopoboT.

Bce 3Tu MeTObI CBA3aHBI C OMO3HAHUEM JINY-
HOCTH IO €€ BHEIIHOCTU. A MeHS 3alHTepecoBas
BONIPOC — a MOYKHO /M OIIO3HaTh TMYHOCTD IO ee
leIoBBIM KadecTBaM? JJOIyCTUM, OIMCaIK Ye/loBeKa
10 €Tr0 JeOBBIM KadyeCTBaM, IMIOTOM IOKa3bIBaeM
TeM, KTO ¢ HUM paboTaeT — I HaM CKasaJll, 4YTO 3TO
ITeTpoB. Bo3MOXXHOCTD CO3aHMs NPUMHLNUINATIbHO
HOBOTO MeTofja MAeHTU(UKALMI TMIHOCTH IIy6o-
KO MeHs 3alHTepecoBaa. IlepBble pe3ynbTaThl, Kak
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A y>Ke TOBOpWII, MOABUINCH B 1973 rofy: 4 coenan
B py4HOil 06paboTKe MeTOAMKY, KOTopas Oblla
NpUHLIMINAIbHO HOBOIL. JIpyrue K ToMy BpeMeHM
(kak, coOCTBEHHO, U ceifyac) O OLEHKI Je/IOBBIX
KauecTB JMCIO/NTb30BaMN TeCTbl. TeCThl UMEIT CBOM
TUIIOCHI M MMHYCHI (MX g 00CY)K/IaTh 37ech He Oyy).

3aTeM MosIBUIACD [IpyTasl TEXHONOTUSI — TaK Ha-
3pIBaeMblil MeTof 360 rpagycoB. CMBICT €TI0 B TOM,
4TO 4ye/loBeKa OLIeHMBAIOT Te, KTO paboTaeT ¢ HUM
«CBepXy», «cOOKy» U «CHU3Y», — TO eCTb er0 Ha-
YJaZbHUKY, KO/ITIETH 1 IIOfYMHeHHble, — OTBedas Ha
BOIIPOCHI CIeIa/IbHOIl aHKeThL. VIes HopManbHas,
He 60T BecTb KaKasl OPMTMHA/IbHas, HO BCe [eNo
B TOM, KaKoit 6y/ieT 3Ta aHKeTa. VIMeHHO ee KauecTBO
1 ompefieNisieT BO3MOKHOCTb M/IM HEBO3MOKHOCTb
onosHaHMs. Te aHKeTbl, KOTOpbIe S BIJIET, He I03BO-
JSIIM CKO/IbKO-HUOY[Ib YBEPEHHO OINO3HATh paboT-
HMKa, 1a 1 aBTOPbI CTAaBWIN BO IJIABY YITIa UMEHHO
OLIeHKY, @ BOBCe He BO3MOKHOCTb omosHaHnus. Ilo
MoeMY ke yOexIeHII0 OL|eHKH, KOTOpbIe He pelllaloT
npo6neMbl ONO3HaHMS XOTSI 6bI B HEKOTOPOII CTe-
TeH!, He SIBISIOTCS Hale)KHbIMM, I HeT Cepbe3HbIX
OCHOBAHMIT UM JIOBEPSATh.

K nocrpoennio co6cTBEHHOTO MeTOla — MeTofa
IeTOBOTO MOpTpeTa — MeHs MOATONKHY/IO BayKHOE
Hab/IrofleH e 1 oc/IelyIolee YMO3aK/IoueHne:
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anaBnqueCKHe peuieHud, B oOTAIN4YNE

oT pe]JIEHI'Iﬁ[ TEXHUYECKUX, IPUHUMAKTCA

HE Ha OCHOBAaHNHM q)aKTOB, d Ha OCHOBAaHHUH
MMHIXKA 3TUX q)aKTOB, KOTOPBIﬁ CKIagbIBaeTCAa
B TO/TOBE Y PYKOBOAWUTENA.

A ¢dakThl 1 UMUK (PAKTOB — HEMHOXKO pasHble
Bell. ITO MOXXHO NPOJAEMOHCTPUPOBATh Ha CTa-
PVHHOM IIpUMepe.

O0un npopuyamens ozopuun cynmaua: «B me-
ueHue ce0ell HUSHU Mbl HOMepPAeUib 6Cex CBOUX
poonbix u 6nuskux!» Cynman eenen e2o KasHumo.

Jpyzoii npedckazamenv nopadosan cynmaua:
«TvoL nepexcuseutv 8cex c60UX POOHBIX U OU3-
kux!» Cynman eenen e2o Hazpaoums.

B oboux cnydasx cyaTaHy ObIIN M3710XKEeHBI OTHU 1
Te JKe PaKThl, HO MX UMUK, Ha OCHOBAaHUH KOTOPO-
TO CyITaH M NPHMHSJ CBOM yIIpaBlIeHYecKye pele-
HIs1, GBI TPSIMO TIPOTMBOTIONOKHBIM!

9T0 BOBCe He TOT C/Iy4ali, KOrjja MOMNTHUKN OTie-
pUPYIOT UMKAXAMI (aKTOB IpH OTCYTCTBUN Ca-
Mux ¢aktoB. Ho MbI Bcerfia 1O/KHbBI IOMHUTD, 4TO
UMUK PakTOB U (aKTbl — 3TO He OJHO U TO XKe,
XOTSl UMHK (PaKTa — 3TO, B CBOIO Ouepefib, TOKe
($aKT, HO TONTbKO COBCEM JIPYTOit.

BoT s u pemnn nepeiiti ot aKToOB OLieHKH de-
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70BeKa K MMMJIKY yeloBeka Kak paboTHuka. M sTo
MIMEJIO yCIIex.

Kak ke cTpouTcs MMMIK, B OTIN4Me OT daKTa?
Ecimu MBI fenmaem ¢oropoboT — r1asa nogbupaem,
Y11, HOC, HO3[IPU, — MbI UCXOAMM 13 pakToB. [Torom
4e/T0BeK MHTYUTNBHO YyBCTBYeT KaKOIi-TO MMMIK.

A MOXHO cpasy pucoBaTb uMupxk? Moxxno! Ha-
npuMep, Kak pucyer Kapukatypuct! OH Hapucosan
NOJI-yXa, MO/I/a3a, YTO-TO elle, I MBI Y)Ke y3HaeM
KOHKPETHOIO 4e/loBeKa, XOTA OYeHb MHOTMX JleTa-
7eil He XBaTaerT.

BoT TakuM ke 06pa3soM S MOCTPOMII CBOIO TeX-
HOJIOTMI0O — HOBBIIi MeTOJ] ONIO3HAHNS JTMYHOCTH,
KOTOPBIIi 1 Ha3BaJ METO/IOM [IeIOBOTO IOpTpeTa.
VI mMYHOCTB, [1eliCTBUTENBHO, II0 TAKOMY JETOBOMY
TIOPTPeTy ON03HaBalach — KOHEYHO, He CTO/Ib TOY-
HO, KaK I1pM JAKTUIOCKOIINM, HO IIPMMEPHO IIPOIieH-
TOB Ha BOCEMbJIeCSIT. OTO ObIT OOHA/IeKMBAIOLINIT
pesynbTart, 1 MeTOJ, JieT B OCHOBY MO€il MeTORMKI
aTTecTal M.

Panbie arTecranus Oblma [/ BCeX PyKOBOJU-
Teflell M cliellnanuCcToB obs13aTenbHOI. PaboTHIKOB
He TO/IbKO OIIeHMBAaJM, HO IO 3TON OljeHKe Jle/lann
OpraHM3aliOHHbIe BBIBOJbI: IPUTO/IEH YelOBeK K
paboTe Ha JaHHOI JOMKHOCTU MIN HeT, Haf[o N
ero MOBBICUTD, MIOCNIATh Ha y4eby uamu, HaoboporT,
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YBOMUTDb KaK He COOTBETCTBYIOLIETO 3aHMMaeMoli
[IOTKHOCTU M Tak fAanee. I/ 3Toit mpolefypdl s
CBOIT MeTOJI ¥ IPUMEeHMIL.

Kcrarn, aTTecTanms pykoBofguTeneil 1 cHelu-
a/lNMCTOB Kak obs3aTenbHas npoueaypa B Poccun
CHOBa BO3BpalllaeTcsl, — BO BCSAKOM CTydae, B TOCY-
[IapCTBEHHBIX yUpeXK/IeHUX.

Mos MeTojMKa mpeaycMaTpuBaeT 80 pasHBIX
IpPU3HAKOB, B KaXk/IoM 10 6 ¢pa3, ONMUCHIBAIOIINX
JleloBble M/IM MOpa/lbHO-BO/IeBble KadecTBa, BCETO
480 ¢pas, cocTaBeHHbIX HOPMA/IbHBIM Pa3TroBOp-
HBIM, 2 BOBCe He HayKOOOpa3HbIM 5I3bIKOM — HaIlpU-
Mep, «/Ilobut cBorw paboTy u yenser eit Bce cBoe
cBoboTHOe BpeMs», WK «He 11061UT cBoI0 paboTy 1
HOBCIOJTY TOBOPUT 00 3TOM», Min «HacTo npogeinsger
HeyMeCTHYI0 MHUIMATHUBY» 1 TOMY HOf00HOe.

OKCIlepThl, OlleHNBAOLIMe aTTeCTyeMOT0, MOTYT
BBIOpaTh TO/MBKO Te ¢pasbl, KOTOpbIe, MO UX yOexK-
JIeHM10, TPaBU/IbHO OMNCHIBAIOT JAHHOTO YeloBeKa.
[IpusHak, B KOTOPOM OHM He BUAT IOAXOJSIell
¢dpasbl, OHM MOTYT MIPOMYCTUTb.

A yX fjanblile [ief1o 6bI710 3a KOMIIbIOTEPOM — BbI-
6patb LIecTHaLlaTh (pa3s, KOTOpble COCTABAT HAU-
6onee ajleKBaTHbII UMUK 3TOTO pabOTHMKA.

Korza s nerten ciofja, Ha KOHQepeHLNIO, 51 B35
B caMojieTe ra3eTy U Halllell B Hejl OGHY IIYTKY, KO-
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TOpas XOpOILO NTOKa3bIBaeT PasHMILY MeK/Ty OIIOpOii
Ha QaKThI 1 OIOPOIT Ha MMMUIKN PaKTOB. BOT oHa:

B Odecce.

— Posza MapkosHa, s cnvtuiana, wo Bet maxu
scenunu ceoezo Jloouxa! Hy u xax Bam nesecmxa?

— WM wo s Bam mozy ckazamu? Boicuiee 06pa-
308aHue, ymeem 20mosumn, xopowias paboma,
O"eHb AKKYpamuasd, wivem, éanem. B obuem,
2adioxa 2adioKoii.

Ho «rajgloku» MblI IIIM IO ¢aKTaM. A BOT Telepb,
Korjja OBI/IO CKa3aHO MpPO «Tafl0Ky», BO3HMK HEKO-
TOpBI UMUK, VIMUIK — 3TO TO, Ha OCHOBE 4ero
NPUHIMAIOT pelleHNs, BCerfa M0 HEMOMHbIM JaH-
HBIM, 1600 HEBO3MOXKHO NpU NPUHATUM pelleHNs
yuecTb abCOMIOTHO Bce. A MMM — BCerjja HeuTo
11e/IOCTHOE, 3aKOHYEHHOE.

9Ta Mosl MeTO[MKa BIepBble Oblla ONMCaHa
B 1978 ropy B 607bI1I0}1 CTaTbe B MOMY/ISIPHOM TOT-
na B CoBerckoM Corose XypHajie 110 5KOHOMUKE U
OpTaHM3alUM IIPOM3BOJCTBA, KOTOPHIl Ha3bIBAICH
«9KOp», 1 moce 3Toro cTraza M3BeCTHa BO BCeli cTpa-
He. [Tomnnm 3akaspl. A B 1982 rofy BbIIIIIa MOSI KHHUTA
«Cucrema aBTOMaTH3MPOBAaHHOM aTTeCTallui pyKo-
pogureneil u cnenuamnctos (CAAPC). OmsIT co-
LIMa/IbHOI TexHonormmny». OpraHnsannus, B KOTOpoii
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a1 Torfa paboTas, cTajla Ha 9TOM MeTofuKe 3apaba-
TBHIBATh J€HbI'M, BBHITIOMTHASA 3aKa3bl IO COCTABIEHUIO
Ie/IOBbIX NOPTPETOB J/1s1 IpOBefileHNs aTTecTaluii
ot [Ipubantuku mo BraguBoctoka. B OcToHun oxna
OblIa peKOMeH/IOBaHa MPAaBUTEIbCTBOM [Iis Mpef-
IpUATHIT M opraHn3aiuit pecny6nukmn. 5 cam moman
O]l Hee TPM pasa, MOCKONbKY MI00MI 3aHMMATbCA
HOBIIIECTBAMM, a HOBIIECTBA — 3TO Je/0 TaKoe...
Korya ero ycnemHo sapepmninb 1 BHeIPUIIb, Ha[JO
YXOAUTH Ha Jpyroe Mecto pabotsl. Bengp moboe
HOBILIECTBO — 3TO BCETJa M Iepefiell BIAaCTH, TaK 4TO
y nm1060ro «HOBaTOpa» ObIBaeT MHOTO CIJIOUEHHBIX
HefloOposkenaTeielt.

ITosToMYy 51 MOTy4 NI Ha ce0s Lie/IbIX TPH Ae/TOBBIX
noprpera — paboTas B CTPOMTENbCTBE, B aBTO-
TPAHCHOPTe U B JIETKOI1 TPOMbIIIZIEHHOCTH. Bee Tpu
OBI/IM OYEHD ITOXO0XKM.

V BoT uTO MHTepecHO. BHavane ka)X[oMy aTTe-
CTyeMOMY TIO CeMb 3KCIIePTOB Ha3Haya/lo Hayajb-
CTBO, @ MHE IIOTOM MO yMa/I0Ch, YTO BCe-TaK! HAJIO,
4TOOBI HapoJl, KOTOPOTO OLEHNBAIOT, TOKE B 3TOM
y4acTBoBasl. V Torfa deTbipex M3 ceMM 3KCIEPTOB
CTaJI BBIOMPATH TOT, KOTO OLIEHNBAIOT, 1 JINIIb TPeX
HasHayaa0 HavyaJabCTBO. ITO HMKAK He M3MEeHUIO
Ka4yecTBO [IeJIOBbIX MOPTPETOB, OJHAKO JloBepue
K HMM CO CTOPOHBI aTTeCTyeMbIX elile 60/Iblile TTOBBI-
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CUTIOCD, @ OT/Ie/IbHbIE 5Ka700bl Ha «HeOO'beKTNBHBIX
3KCIepTOB» 1 BoBce ncuesnn. OKaspiBaeTcs, axke
Ipy3bsl, ObIBaeT, OlleHNBAIOT IPYT IPyTa IOCTAaTOYHO
JKeCTKO. 3aMeTHOTO CMATYeH) S IOPTPETOB He Mpo-
M301I1/I0, 3 OHO ¥ He HYXKHO.

Koryia yemoBek nomyyan cBoii Ie10BOJT OPTpeT,
OpraHM3aIs BHINTPbIBA/IA, IOTOMY YTO 3HajIa, 4YTO
C HEro CIpalyBaTh, 3a YTO KPUTHKOBATh. BeInrphI-
BaJl M caM aTTeCTYeMblii: OH 3HajI, KaKas y Hero xa-
paKTepUCTHKa, MOT IPUTOTOBUTbCA K cobecefioBa-
HuI0. PaHbllle, KOIla OH NpUXOANI ¢ popMalbHOIA,
NYCTh Jake M MOIOKUTENbHOI XapaKTepHUCTHKOIA,
OH He 3HaJl, B YeM €ro YIIPeKHYT, YTO eMy IPUINIIYT,
MOCKO/IbKY XapaKTepUCTHKaM OObIYHO He JOBePSI/IL.
OH He 6bI/I TOTOB, MOT PAacTepPATbCS, a IPU UCTIONb-
30BaHNM METO/Ia JIeIOBOTO MOPTpPeTa MMell BO3MOXK-
HOCTb TOTOBUTbCS, MOTOTOBUTH cebe 3amuty. Obe
CTOPOHBI OBI/IN [JOBO/IbHBL: I T€, KTO OLIEHMBAJL, 1 Te,
KOTO OLIeHMBA/IN, ¥ IMEHHO II03TOMY MEeTOJ IOTY-
4N/ MMPOKoe pacnpocTpaHeHue. Koneuno, mpu
VICTIONIb30BaHNM METOJa BO3HMKANIO MHOXECTBO
HIOAHCOB U Mpo6/1eM, Ha KOTOPBIX 5, COGCTBEHHO,
¥l HAyYM/ICS TTO-HACTOSIEMY CTPONTD TEXHOIOTHIO.

Hapo ckasaTp, 4T0 ¢ mepexofjoM K IpMBaTN3aLNN
¥l PpIHOYHBIM OTHOLIEHNAM 3Ta MeTOMKA Ha BpeMs
yTpaTu/Ia aKTyalbHOCTb, IOTOMY 4YTO Ha K/II0UeBble
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[IOTKHOCTM Hayaau CTaBUTb JIIOfieil, 10 BO3MOXK-
HOCTHU «IMYHO NpeJaHHBIX», [[eIOBble KauecTBa
KOTOPBIX OTCTYNWIM Ha BTOpoii—-TpeTuit niaaH. Ho
CerofIHs pyKOBOJUTENN 1 COOCTBEeHHMKH yiKe JaBHO
CTapaloTCcs IPUHIMATD Ha paboTy He CTO/TbKO CBOMX
3HAKOMBIX 11 O/IM3KMX, CKONIBKO TeX, KTO NMeeT MoJi-
XoJisIIIMe JlefloBble KadecTBa. Jlymaro, 4To CKOpo 5Ta
Mosi paboTa CHOBa CTaHeT BOCTpe6OoBaHHOIL.

Cnepymolas TeXHo/lOrus — oT6op pesepBa Ha
BBIIBI KeHMe. MBI Hauanu STUM 3aHMMaThCA ¢ 1985
rofia 1 fie/1ajln 3TO peryaapHo go 1989 roga. Ito
fano TalMMHHCKOIl IIKOe MeHe[[)KepOB OCHOBHbBIE
JleHe>KHble CPefICTBa, Ha KOTOpbIe Mbl BIOC/IE[ICTBIN
npoBeny 6onbinoii busHec-marepb, 1 Hallla M3BeCT-
HOCTb CTaza pacTu 61arogapst oT60py, KOTOPBII
Jlenajzicsi B CaMbIX pasHBIX OTpac/sX: U sl Focyaap-
CTBEHHBIX OPraHOB, U IS nmpeanpusatuii. ITo pe-
3ynbTaTaM oTOOpa /Mofieit OTIpaBIs/IN 3a TPaHNILY,
CTaBWIN Ha JO/LKHOCTY JUPEKTOpoB. S o cuX mop
BCTpeyalo Iofiei, KOTopble TOBOPSAT: «SI cTar [upek-
TopoM Onarofaps BamieMy oT6opy!»

Yro Ba)kKHO XOPOIIO MIOHNMATh, IPMHUMAS pellle-
Hue 06 oTbope? Yto orbop ropasno addekTnBHee,
yeM obydeHue. Bo-TiepBbIX, OH 0OXOAMTCS [lelIeBIIe,
yeM obyueHne. Ho ecTb ellle ofHa CTOpOHa: CKOTIbKO
YejioBeKa Hi1 00yyaii, CHOCOOHOCTSM eTo He 00y UNIIIb.
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Ero MOXXHO 00YYNTDb HABbIKAM, HO HE CHOCOOHOCHIAM.
A ipu oT60pe MOYKHO OTOMPATD ¥ IO CTIOCOOHOCTAM.

W BTOpOIT MOMEHT, 0COOeHHO CIOXKHBII. [lemo
B TOM, YTO OYeHb Ba)KHBI 3THYeCKNe YCTAHOBKM
paboTHukKa (06MaHbBIBaeT OH WINM HeT, M TOMY IIO-
mobHOe) 1 ero Bo/eBble KadecTBa. Eciiu MbI B3smn
Je/loBeKa Ha paboTy, 06ydJaTh ero 3THKe MO3THO —
MBI MOJKeM Hay4UTb €T0 paccyxoamv o6 3TUKe, HO
He c1e008amb €ii, ec/ii OH Y>Ke IIPHIIeNT K HaM, Kak
TOBOPUTCS, «4eTIOBEKOM 0e3 KOMIITIEKCOB». A BOT «He
0TOOpaTh» €r0 MOXKHO.

BriepBble TpoMajjHOe 3HaUeHNe 3TOro obCcTos-
TelbCTBA B 0TGOpe MbI IIOYYBCTBOBAN, KOTZ[a OT-
OMpam KaHAMIATOB Ha MecTa AMPeKTOPOB BHEII-
HeTOPTOBBIX pegupuaTuit. B re BpemeHa sTo 6p11t
OYeHb IPeCTIDKHbIE TO/DKHOCTH.

OT6op mpemycMaTpuBai IMpoBeieHNe psjia fJe-
TIOBBIX UTP B TedeHNe [BYX AHeitl. OguH Momofoit
Ye/IoBeK TaM IIOCTOSIHHO MOGeXal, 1 110 Habupae-
MBIM 6ajylaM OH SIBHO IIeN B pe3epB. IIpu sToM MBI
3aMeTH/IN, YTO MOYTH Ha Ka)KJOM IIAry OH Jean
KaKle-TO HeKpacuBble, HeITIYHBIE BeINL.

WM MBI 3aymManich, 9TO ke HaAM C STUM Je/aTh.
Takoil BOT «IIJIOXMII» YCHENIHO TpoiifieT oT6op u
OyneT MpefCTaBIATh HAIly CTpaHY Ifle-TO 3a pybe-
xoM! Ho MbI He MOI/IM BBIYePKHYTD €r0 3 pe3epBa
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10 coOCTBEHHOIT MHMIMaTUBe. MBI HMKOITIa He TI0-
3BONANN cebe HIYero mogoOHOro, Mbl HMKOIa HH-
4ero He MOATIPABIISIIN, HU B TyYLIYI0, HM B XyUIYIO
CTOPOHY, C/Ieiysl IpocToMy NpuHLUMNY «He BpaTh n
He IIPUINCBIBAaTb», KOTOPbIII MbI IPUHSIIA B CAMOM
Hayajle Halell paboTBI M1 KOTOpOro Bcerjga b6ygem
npujep>xuBarbcsd. Hukakux ynydmeHuil 1 HUKa-
KMX YXYAIIeHUIT B TI0OBIX OLleHKaX.

Yro xe genarb? Mbl 0CO3HA/NM, YTO Y HAC HET IIPO-
Le[IypBl 9TNYeCKOTO 0TOOpa, ¥ COUMHIIN MPOCTYIO
TeXHOJIOTUIO.

OTa mpouefypa nonyumna HasBaHue «JepHas
MeTKa» — OHO OBI/IO HaBeIHO, KaK MOXKHO [OTa-
marbces, «OcTpoBOM coKpoBul» CTHBeHCOHa. Mbl
IpefoCTaBMIN KaXK[OMY Y4acTHUKY oTOOpa BO3-
MO>XHOCTb IIOCTaBUTb TOMY y4aCTHUKY, KOTOPBIi
€ro CIIBHO OCKOpOMI, 06MaHY/ B XOfle MTPBI M TaK
fanee, «<4€pHYI0 METKY».

9ddekT nmpeB3oIIeN OKIJAHNL.

Crolo g B 3aj7le 1 pacCKa3blBalo O Ipolefype
«4epHOIT MeTKI», a KpaeM I7la3a Hab/mofao 3a sSTUM
«rmoxuimom». CHavazma oH pajloCTHO CITyIIaa MeHS,
HO IOTOM €ro /JMLO CTano MpayHeTb. EMy crano
SCHO, UTO OH «He IIPOCKOUMT».

Tax n cryunnoch. OH MOMTYy4NIT MIeCTh YePHBIX
MeTOK, a O/mKaimuii K HeMy Y9acTHUK — JIMIIb
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iBe, fla ellle HeCKObKO Ye/I0OBEK — II0 OIHOI. ITO
y>Ke ero Hapo[j, TaK CKas3aTb, Cpe3all.

C Tex 11op Mbl Haua/N yAensATh 60/bllI0oe BHMMaHIe
npu oT60pe MMEHHO OlleHKe MOpalbHBIX KayecTB,
KOTOpble HUKaKIM 06y4yeH1eM He BbIIPABHIIb.

OTt60p BKIIIOUaeT B cebs, Kak ObIIO CKa3aHO, P
urp. Viges 6blma Takas ke, YTO MCIONb3YeTCs [/l
«BBIYMCIIEHNA» U MOUMKU IIPECTYNIHUKOB — CH-
cTeMa cnuckoB. Hanpumep, kto 6611 B CuHramype
B TaKOM-TO Tofiy? Y Koro KpacHblit kabpuoner?
Y KOTO CBbIH B CTpOMTeNbCTBe paboTaer? KTo wacTto
urpaet B 6mnbsapa? Eciin ofinH U TOT e Ye/ToBeK I0-
majjaeT BO BCE 3T CIMCKM, 3HAUNT, OH U €CTh I/IaB-
HBII1 II0/103peBaeMblii!

Taxk e npoucxoaun u oréop. OfHa Urpa — 3TO
OJIVH CIIICOK, BTOpas UTpa — BTOPOIi CIIMCOK, U TaK
manee. B cmuckm momagarmoT Te, KTO II0Kasal XOpo-
mue pesynbTarsl. C KaXk/10il HOBOIT UTPOJi KPYT OTO-
OpaHHBIX CYyXKaeTCs.

W3 cTa uam IByXCOT 4elloBeK MbI OTOMpaeM IpyTi-
1y, KOTOpYIo Jaiblle obydaeM. VIrppl, KOTOpble MBI
JICTIO/Ib30Ba/I}, XOPOLIO 3HAKOMBI T€M, KTO IIPOXOIMI
y Hac obyueHne — «Ilamoukn», «BepTymika obuie-
HISA», «Bapuant», «Crpeccy, «IlepenpaBar. 06 aTuX
UTpax s NOgpPOOHO paccKasblBalo B KHUTe «YIpaB-
neHveckas snuTa. Kak Mbl ee oT61MpaeM 1 TOTOBIM».
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