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O6 aBTOpE

MaH(bpen ®.P. Kerc ne Bpuc mno-H0BOMy CMOTPUT Ha LIIUPOKO U3ydaeMYIO
po6/IeMy JUIepCTBa U JUHAMHUKY HHIVBU/Ya/IbHBIX M OPTaHU3ALIH-
OHHBIX U3MeHEHUI. VICI10/Ib3yst CBOM 3HAHUSA U OIIBIT B 9KOHOMUKeE (IOKTOP
9KOHOMUKH, YHUBEPCUTET AMCTep/iaMa), MeHeI>KMeHTe (CTeIIeHN Marucrpa
u fokropa B 'apBapackoii 1ikoste 6usHeca) u ricuxoananuse ([IcuxoanamuTu-
geckoe o611ecTBo Kanamer 1 MexxmyHapoiHas IICMXOAHATUTUYeCKas aCCOITH-
anys), OH POBOIUT HCC/IEIOBAHMSI Ha IPAaHUIIe HECKOTBKHIX HaYK: MeXK/TyHa-
POOHOTO MEHEIPKMEHTA, ICUXO0aHa/IN3a, IICUXOTEPpaIlnu, KOTHUTHUBHOM TeOpHUHn
1 QYHKIMOHAIBHOM IICUXUATPUHL. B 0COOEHHOCTH ero MHTEPeCyIoT BOIIPOCHI
JIUJIEPCTBA, TUHAMUKU Kapbepbl, CTpecca CIy>KallluX, IpeIPpUHIMAaTe/IbCTBA,
CeMeIHOTO OM3Heca, IVIAHMPOBAHMS IPEEMCTBEHHOCTH, MEXXKYIbTYPHOTO
MeHeKMEeHTA U TUHAMHUKU OPTaHU3AIIMOHHBIX H3MEHEeHHI.

HesaBucumblit MccienoBatesIb pasBUTHs muaepcTBa, Mandpen @. P. Kerc
ne Bpuc siBisiercs 3aBenyoomum Kaderpoil yrpasieHus KafipaMu uM. Paysis
ne Butpu o’ ABokypa B ynusepcutere INSEAD, ®onTen610, Ppaniys u nathb
Pas IOJIy4aI OT 9TOTO Y4eOHOTO 3aBeIeHHsI HAarPa/ibl 3a BBIIAIOIIYIOCS ITejaro-
TMYECKYIO IesiTe/TbHOCTh. OH BO3I/IaB/IsgeT IPOrpaMMy MeHeI>)KMeHTa «BpI30B
JIMJePCTBa: Pa3BUTHE BaIlleT0 9MOIIMOHAIbHOTO MOTEHIHa/Ia», KOTOpas Ipo-
xonut B INSEAD. Kpome Toro, Maudpen ®@. P. Kerc e Bpuc siBasiercst omaum
u3 pykosoputeseit comectHol mporpaMmmel INSEAD u HEC «Tpenuposka u
KOHCY/IbTallMH [UIsI U3MeHeHui». OH 3aHMaJ1 HpodeccopcKue TO/DKHOCTH B
Yuusepcurere uM. MakI'mia, B BeIcireit KomMep4ecKoli IKosie B MoHpeaite,
B ['apBappckoii 11Kote 6U3Heca U BBICTYHA C JIGKIIMSMU 10 BCEMY MHPY B
y4eOHBIX 3aBefIeHUAX, 3aHUMAIOIINXCA MeHeIDKMeHTOM. OH AB/IAeTCS WICHOM
17 pemakIMOHHBIX KOJUIETHUI ¥ OTHIM U3 OCHOBaTeIel MeXXTyHapOIHOTO 06-
11eCTBa IICUXOAHAIMTUYEeCKUX UCCIeIOBaHuI opranusanuii. Kpome Toro, on
wieH Akanemun MeHemkmenTa. Financial Times, Le Capital, Wirtschaftwoche
u The Economist nasBanmu Maundpena ®. P. Kerc e Bpuca omaum 13 Bemytmx
MBICTHTeNeN EBpOIbI B 00/1aCTH MEeHEKMEHTA.

Kerc ne Bpuc saBisiercs aBTOPOM, COABTOPOM U PeJaKTOPOM 21 KHUTH:
«Power and the Corporate Mind» (1975r., mocnennee uspanue B 1985r.,
cOBMeCTHO ¢ AbpaxamoM 3ane3HUKOM), «Organizational Paradoxes: Clinical
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Approach to Management» (1980r., mepensngana B 1994r.), «The Irrational
Executive: Psychoanalytic Explorations in Management» (1985r.), «The
Neurotic Organization: Diagnosing and Changing Counter-Productive Styles of
Management» (1984r., mepeusnana B 1990 r. coBmecTHO ¢ [lenan Muwuiepom),
«Unstable at the Top» (1988r., coBmecTHO ¢ [Jlennu Muwuiepom), «Prisoners of
Leadership» (1989r.), «Handbook of Character Studies» (1991 r., coBmecTHO
u CunneeM Ilepsoy), «Organization of Couch» (1991r.), «Leaders, Fools and
Impostors» (1993r.), «Life and Death in the Executive Fast Line: Essays on
Organizations Leadership» (1995 r., monxy4una npemuto Critics’ Choice Award
B 1995-96r1r.), «Family Business: Human Dilemmas in the Family Firm»
(1996r.), «The New Global Leaders: Percy Barnevik, Richard Branson, and
David Simon» (1999r., coBmectHO ¢ Enusaber ®nopen-Tpeiicu), «Struggling
with the Demon: Perspectives on Individual and Organizational Irrationality»
(2001r.), «Meditation on Happiness» (2001r.), «The New Russian Business
Leaders» (2004 r.), «Are Leaders Born or Are They Made? The Case of Alexander
the Great» (2004 r.), «Lessons on Leadership by Terror: Finding Shaka Zulu in
the Attic» (2004 r.) u «Leaders on the Couch» (2006 1.).

Kpowme toro, Kerc e Bpuc omy6imkoBan 6onee 200 HayqHbIX paboT B
Pa3IUYHBIX KHUTaX U KypHajIaX, TaKuX, Kak Behavioral Science, Journal
of Management Studies, Human Relation, Administration & Society,
Organizational Dynamics, Strategic Management Journal, Academy of
Management Journal, Academy of Management Review, Journal of Forecasting,
California Management Review, Harvard Business Review, Sloan Management
Review, Academy of Management Executive, Psychoanalytic Review, Bulletin
of the Menninger Clinic, Journal of Applied Behavioral Science, European
Management Journal, Harper’s u Psychology Today. OH Hamncan MHO>XXeCTBO
y4eOHbIX IpUMePOB (case studies) U BUIEOKENCOB, II1eCTh U3 KOTOPBIX ITOJIY-
YH/IM €KETONHYIO Harpajy Kak JIydiliie eBpoIleiicKue ydeOHble BUIeoMaTe-
puansl. Kerc ne Bpuc Befer mocrosiHHbIE KOJIOHKH B HECKOJIBKUX YKYpHa/IaX.
Ero pa6ots! meuaranucs B The New York Times, The Wall Street Journal, The
Los Angeles Times, Fortune, Business Week, The Economist, Financial Times u
The Herald Tribune. Ero KHUTH U CTaThU IlepeBeIeHbI Ha 16 I3bIKOB MUDA.

Kerc me Bpuc siBisieTcsi KOHCYJIbTaHTOM IO BOIIPOCAM OPTaHU3AIIMOH-
HOTO Ju3aitHa/ TpaHCHOPMALIMU U CTPATETHYECKOTO YIIPABICHHs KaIpaMu
Benytux kommanwuit CIIA, Kananpr, EBporibr, Adpuxu u Asvun. OH mpoBoanI
MOJTOTOBKY ¥ KOHCY/IbTAI[UHM PYKOBOIAIIMX KaIpOB KOMITaHUI O0JIee 4eM B
30 crpanax. Cpenu Hux Volvo Car Corporation, NovoNordisk, KPMG, Novartis,
Heineken, Air Liquide, Alcan, Alcatel, Shell, BP, Unilever, Standard Bank of South
Africa, ABB, General Electric Capital, Aegon, HypoVereinsbank, L. M. Ericsson,
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Lufthansa, Nokia, Bonnier, Rank Xerox, Investec, SEDCO, SHV, Accenture
Consulting, Bain Consulting, Bang & Olufsen, Goldman Sachs International
u Lego. Kpome toro, Ketc ne Bpuc siBisiercst wienom HbIo-fiopkckoro Kiy6a
uccnenoatesieit. CB0OO0IHOE BpeMst OH IIPOBOAUT B JUKYHIJIAX LleHTpanbHOI
Adpuku, B cubupckoii taire, ropax [Tamupa u 3anonspse.
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biaarogapuocTu

6bI XOTe BBIPA3UTh CBOIO 0/IaTOIaPHOCTD TEM JIIO/ISIM, KOTOPBIE I10-
MOTIJIM MHE TOCTUYb SICHOCTU B IIOHUMAaHHUU TaKOH 3aIIyTaHHOU TEMBI,
KaK JIMJIEPCTBO: MOUM CTyIeHTaM Kypca munepcrsa B INSEAD. bes ux rotos-
HOCTH OTKPOBEHHO OOCY)KIaTh CO MHO¥ UX CaMble JIMYHbIE TPOOIEeMBI 3Ta
KHMIa HUKOIJA He ObUIa OBl HamycaHa. B TeyeHMe HEeCKOALKUX JIeT OHU He
IaBaIM MHE COMTBCSA C ITyTH, PACCKA3bIBast HUCTOPUU CBOEI YKU3HU BO BpeMs
00CY>KIeHHS OT/Ie/TbHBIX BOIIPOCOB JIM/IEPCTBA, KOTOPBIE 5 HCITOIb30BAJI KaK
MaTepual /I NCC/IeIOBaHU L.

Kax Bcerpa, st XoTes1 651 MO6IaroilapuTh HaYYHO-HCCIIeIOBATE/IbCKUI Jie-
naptameHT INSEAD, B oco6ernnocTr Annt ['aba u Bcerga mojesnyto AJTHCOH
I>xeiimc. Kakum ObI CTpaHHBIM IIyTeM s HU IIIeJI— a TaKoe HeCKOJIbKO pas
CIIy4a/10Ch, — OHU BCer/la MOJIeP>KUBA/IM MEHS B IIPOliecce UCCIeTOBaHUIA.

OtnenbHYIO 6/1aT0JaPHOCTH 51 BBIPAaYKAIo MOeMy cekpeTapio, llleiure JIok-
cxaM, KOTopasi, 61aroapsi CBoeMy 4yBCTBY IOMOPa, BCerjia MOIJIa IIOKas3aTh
MHe TI0JI0YKUTeIbHbIEe CTOPOHBI Bellleil. He MeHee 11eHHO 6bITa ee TOMOIIIb B
kauecTBe [lepbepa, KOTOPBII 0CBOOOKIAI MEHST OT KaYK/TOTHEBHBIX aTIMUHHUC-
TPAaTUBHBIX TPyAHOCTEN. KpoMe Toro, s1 X0Tes ObI BBIPasUTh 6J1ar0JapHOCTD
cBoelt kosutere, Jnmuszaber Onopen-Tpucu, Bcerma roTroBoi OTOPBATHCS OT
CBOMX JIe/I M IOMOYb MHE Pa3pellliTh TeKYIII1e UCCIeloBaTe/IbCKUe BOIIPOCHL.
Hakownern, st xoTen Ob1 mobmarogaputh Moux penakropos Katu Peiircran u
Cautn CUMMOHC, KOTOPBIX 5T CIUTAI0 HACTOSIIIUMU BOJIIIIEOHUKAMU TEKCTa.
OHU 0XOTHO Tiepe/ie/TbIBaIU OHM3HeC-)KaprOHU3MbI U HEBHATHBII JIETIET, KO-
TOPBIE 51 BCTABJISI, B 60Jiee ynTabe/IbHbIe MaTePUAIBL.

Hapusc, Ppanyus
Degpanv 2006 2.

Kynutb kHUry Ha camte kniga.biz.ua >>>



https://kniga.biz.ua/book/management/70/552/?utm_source=site&utm_medium=pdf&utm_content=/552

Bcrynienue

Camoe cnoxcHoe 8 Heu3HU — NOHAMb CeO.
T3N3

A nowsn 00Hy 8euwyv: 100U, 3HAIOUjUE MEHD-
ule 8ce2o, 60bULE BCE20 2080PSMN O TOM,
Yo OHU 3HAIOMm.
3HAW K3nn

Buot modceme mnozoe ysudemv, ecnu 6ydeme
npocmo cmompemo.
10TV BEPPA

OBl XOTe/1 Ha4aTh 9Ty KHUTY OHOM UCTOpHEH, KOTOpasi, CKOpee BCEro,

HenocToBepHa. OHa Kacaercs Ywidpena bruona, ncuxuarpa U ICHxo-
aHAINTHKA, B 3HAYUTETBHON Mepe MOBIUABIIETO HAa MOU CyXX[eHHus. Bo
BpeMmsi [lepBoit MUpOBOIT BOIHBI BroH ObUT KOMaHIUPOM TaHKa. [ls Tex,
KTO HUKOTZa He OBUI B TaHKE, IOSICHIO, YTO «pab0vero MpoCTPaHCTBa» TaM
IEVICTBUTEIBHO MajIo. 3a BpeMs CIy>KO6bI BHOH y3HaI MHOTOE O IIOBEIeHUH
JIofiell B MaJleHbKUX rpymnmnax. CIycrs ellle OGHY MUPOBYIO BOIHY, KOr[la OH
6])1}1 Ha4YaJIbHUKOM 60}II)HI/[LU:>I JJIA I[yHleBHO60}II)HbIX, B KOTOPOI/UI JICYUIN
JIIOJIeH, CTPAIABIINX BOCHHBIMU HEeBPO3aMH, BHOH MOTyYmI BO3MOKHOCTD
Ha IIPAaKTUKe IPUMEHUTb HEKOTOPbIe 3HAHNU S, IIO/lyYeHHbIE B XOJI¢ BOEHHOM
CITY>KOBI.

XoTs1 K TOMy BpeMeHU BHoH Iiry60Ko IMIPOHMK B IPOOIeMy pasBUTHSA
BOEHHBIX HEBPO30B, Y HETO OCTaBa/IOCh MHOTO BopocoB. Hanpumep, kakue
(aKTOpPBI BIUSUIN Ha BOSHUKHOBEHHUE IIPOOJIEM, C KOTOPBIMU CTATKUBAIHCh
MaIMeHTsl ero 60apHUIBI? UTO mpuBeno ux K HeBpo3y? [loyemy oHu cTpa-
Iy OT BOeHHOH ycTanoctu? Ho 60s1ee Ba)KHBIM BOIIPOCOM Ha TOT MOMEHT
OBUL: KaK OH MO>KeT UM ITOMO4Yb?! brOH paboTan co CBOMMHM IAallMeHTaMU B
MaJIeHbKHX I'PYIIIAX U 3alIUCBIBA/I CBOU HAOIIONEHHS 3a TICUXOIOTHYECKUM
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nporeccoM. Ero paboTer 3aMHTpUToBaI MHOTHUX, HO OH ITHCAJI B OYeHb CKa-
TOM CTHJIe, I MHOTHE U3 €T0 Hiell ObUIN CIUIIIKOM CJIOKHBIMH.

MHoro net Ha3az B JIoHOOHe cOCTOsTach KOHbEPEHIHs, Ha KOTOpoit broH
IIOJKEH ObUT BBICTYIIATh B Ka4eCTBe JOK/IAIYMKa. BOKpYT ero mpencrosiiero
BBICTYIUICHHA ObUIO MHOTO IITyMa: JIOAAM ObIIO HHTEPeCHO, YTO OH XO4eT
paccKasaTh, OHU JK/IAIM OT HETO Pa3bsCHEHUI €ro 3allyTaHHbIX upeit. Kak
IJIACUT UCTOpHUs, Korna bruon nporires Ha TpUOYHY, OH ITIOCMOTpE Ha 3a61-
TYIO 10 OTKa3a ayJUTOPHIO U cKasal: «Bor u meil» M mpousHecs 3Tu cnoBa,
YIOAIWICSA, He CKasaB HUYero 6oree.

B TOT meHb BO Bpems o6ema K HeMy IOJOIIe/T OIUH U3 OPraHU3aTOPOB
KOH(epeHIINH U TUIVIOMAaTHIHO cKasar: «J[[-p buoH, MHOTHeE, OT3BIBASICH O
BareM BBICTYIUIEHUH, TOBOPHIM MHE, 4YTO OBUIM BOCXUIIIeHBI Barmu upe-
amu. Ho UM mmokasanoce, 4To BBICTYIUIEHHE OBUIO HECKOJIBKO KOpoTko. He
MorH ObI Ber pasButh cBou MbIicin? Morau 661 Bel 106aBUTh 4TO-HUOYIB
erie? Bel He OyzieTe IIPOTHB, €C/TH MBI OpPTaHHU3yeM TOIIOTHUTEIbHOE 3aceJaHue
CEeroJHsA BO BTOPOI ITOJOBUHE OHA?» BUOH cormacuics, U JOIOTHUTEIbHOE
3acemaHye ObUIO HA3HAYEHO Ha BTOPYIO IOOBHHY fHA. CHOBa ayqUTOpPHUS
6bUTa Io/THA. BHOH BbIIIIeT Ha TPUOYHY, OIJISEN 381 M CKasa (110 KpaiHei
Mepe, TaK ITacUT uctopusi): «Bor mbr cHoBal» W ymamucs.

Korza s mo/mkeH BBICTYHAThb C PeYblo, 5 4aCTO UCIBITHIBAIO MCKYIIIEHHE
IIOCTYIIMTD TaK, Kak caenan buon. Kak, BeposTHO, ObUIO B CTy4ae ¢ HUM, B
MOe€¥ FOJI0Be IIPOHOCUTCSI MHOYKECTBO UJIEH, IPEXKIe YeM sl B30Iy Ha TPUOY-
Hy. Sl cnpammBaio ce6s: CMOry /U s ICHO BBIPA3UTh CBOU MBIC/IN? BCTOMHIO
mm 1 060 BceM, YTO XOTes cKasaTh?! OIpaBialo T OKUAAHUA ayIUTOPUN?
S BOCTATOYHO pea/MCTUYEH, YTOOBI IIOHATD, YTO OTBET Ha KAYK/IBIIT U3 9THX
BOIIPOCOB MOYKET OBITh OTPHUIIATE/IbHBIM, €C/TH YIUTBIBATh MOU COOCTBEHHbIE
YeI0BeYeCKHe HeTOCTATKU ¥ MHTepechl cobpasIerics aynuropun. He ynusu-
TEIbHO, YTO KaXKIBII pas, KOTZA 51 BBICTYIIAIO C peYblo, MHE CAMOMY ObIBaeT
HMHTEPECHO C/IBILIATD, YTO JKe A MOT'y paccKas3aTh!

Sl mpenoparo B camMoit KPYIIHOI IIKOJIe 6GM3HEca B MUpe — B UHCTHUTYTE,
koTtopbiit HasbiBaeTcss INSEAD u xoTopsiit Haxongutcs Bo @panuyu u B CuH-
ranype. [71aBHBII CTyIeHYECKHIT TOPOIOK paciosiaraeTcs B ecy Ponrenoio,
Henonaneky ot ITapmxa. To, 4To paHbllle OBUIO OXOTHHYBMMU 3€MJISIMU
(ppaHIy3cKUX KOPOJIeH, Teneph SABIAETCA MECTOM, Iie COOPAIHCh CTYIeHTEI
13 MHO>XECTBA CTPaH. BO/IBIIMHCTBO U3 HUX, KaK A TOBOPIO B LITYTKY, XOAAT
10 MHCTHUTYTY CO C/IeTKa HAaK/IOHEHHBIMHU BJIEBO TOJIOBaMH (KaK XOISAT U IIpe-
nofasatenn). 1 3To 3acTaBifeT MX XOOUTH KPyraMu.

BoMbIIMHCTBO MOUX CTYIEHTOB — «PAllOHATbHBIE» HH>KEHEPHI ¥ 9KOHO-
MUCTBI, MBIC/ISIIIIME «IOTMYECKN», Ube JIeBOE IOJTylLIIapHe MO3Tra OKa3bIBAeTCs
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60siee pa3BUTHIM. 3aHATHIE BOIIPOCAMHU PAITHOHAIBHOCTU U 00bEKTUBHOCTH,
OHH, KQ)KETCs1, HHTEPECYIOTCS TOTBKO JOCTOBEPHBIMU CBEIEHUSMH /IS aHa-
JIM3a CJIOYKHBIX IeTOBBIX CUTYaruit. OHU CKIOHHBI BOCIIPUHUMATb UHTYUILIUIO,
9MOIIMHU U CYOBEKTUBHOCTD KaK HEYTO CpejHee MeXX/Ty HEMOIIITHBIM ¥ OIIaCHO
JIETKUM, He TIOHUMasI, YTO «JIETKHe» BOIIPOCHI MOTYT OBITh OYEHb «TPYIHBI-
Mu». M3-3a TOTO, 9TO JIerKre BOIPOCH MOTYT CIOMATh KaPbePY, sl BpeMsI OT
BpPEMEHHU CJIeTKa CTydy CBOMM CTY[IeHTaM (M KOJUIeraM) I10 TOJIOBE, YTOOBI
BEPHYTh X MO3T B COCTOSIHE PaBHOBECHS M IOMOYb UM paboTaTh obeumu
YaCTSAMU TOTO )KMU3HEHHO BYKHOTO oprana. Ho MOM ycuiust IeiiCTBYIOT TUIITh
KOpPOTKO€ BpeMsi. Bckope MHOTHE «/IeBIIIN» BO3BPAILIAIOTCS K MX «OOBITHOMY»
COCTOSTHUIO — IIPOIO/DKAIOT XOIUTh KPYTaMH.

B cBoeit HayIHOII eI TEHOCTH I CTAPAIOCh OO'bETUHUTD [IBE OCHOBHbIE
nucHUIUTHHBL. Kak st ”HOTa TOBOPIO, s BITAI0Ch COBMECTUTH TO, 4TO [[)KOH
Mboitnapy KeitHc HasbIBa «MpadHOiT HAyKOi» (KOTIa-To si 6bIT 9KOHOMMUC-
TOM), U TO, 4TO 3UrMyH] Ppeiin Ha3bIBa «HEBO3MOXXHOU Ipodeccuein»
(g TaKKe yIWICS Ha ICHXOQHAIUTHKA). TakuM 06pasoM, MOU HHTEPECHI JIe)KaT
Ha rpaHUIle MeHeHKMEHTA U K/IMHUYECKOHN TICHXO/TOTHH.

B aroit KHUTE 51 0OPATHIICS K HECKOIBKMM TeMaM, KaCaloIUMCsI TUIepC-
TBA, UCITOJIB3Ys IIPU 3TOM KIIMHUYECKYIO TTAPATUTMY KaK MUKPOCKOII, Yepes3
KOTOPBIH 1 cMoTpio Ha Mup. (Ilox kaunuueckoii napaduemoti st nonpasyme-
Bai0 0OCOOEHHYIO MMPOEKIIMIO IICUXOAHAIN3A U IPYTUX CMEKHBIX TUCIUIUINH,
HO 00 3TOM TO31Hee.) B oTmmane 0T MHOTHX CBOMX KOJUIET TI0 M3YYEHHIO
OpraHM3alIHiL, 51 He MHTEPECYI0Ch IIPOCTO OPraHU3aI[MOHHBIMH CTPYKTYPaMU
U cucTeMaMy. XOTA g YIUTHIBAIO 3TH (GaKTOPBI IPU H3YIeHUH OpraHU3aIUY,
MeHs1 60JIbIIIe UHTEPECYIOT JIIOMIA, KOTOPBIE COCTABIISIIOT €e.

OCHOBHOIT 3a7a4eil MOETo M3y4eHUs JTUICPCTBA SIBJISIETCS 6038paujeHue
ueno06eka 6 opeanusayuto. HecMoTps Ha O4eBUIHYIO BaYKHOCTH Y€/I0BEYECKOTO
(dakropa, 3HaYUTETbHAS YACTh UCC/TIENOBAHMIT OPTAaHU3AIIUI BBIIE/AETCS CBO-
UM SIBHBIM HeBHMMaHHeEM K JIIOZISIM, KOTOPBIE M €CTb IJIaBHbIE IeHCTBYIOIIHE
JIMIIa 9TUX opranusanuii. CJIUIIIKOM MHOTHE CIIEI[UATUCTHI OTIAIOT IEPBEHC-
TBO CTPYKTYPaM U CHCTeMaM, a He JTIoIAM. B 006111eM, B MUpe OpraHU3aIHit
TOMUHUPYIOT ITO3UTUBU3M U 00beKTUBHOCTb. OCHOBHAsI MBIC/Ib: TO, YTO
BbI He BUJIUTE, He CylecTByeT. OHUM 13 00'bsICHEHUI TOJOOHOTO ITO/IX0/1a
MOJKeT OBITh TOT (PAKT, 4TO U3Y4aTh CTPYKTYPHI U CHCTEMBI TOPA3I0 JIETYe,
yeMm jroniert. Jltoonu 6osiee clnoxHOe siBeHMe. bosee TOro, MIOASAM TpymHee
usMennThcst. (Kak s MHOTIA TOBOPIO, Jierde MOMEHSATD JIIO/IEN, YeM JTIOIAM
U3MEHUTHCH.)

Kiuamgeckuit momgxon K MeHeIKMEHTY TOPOTro MHeE CTOUT. B To Bpemst
KaK MOI HHTepeC K UCTOPHUSM, KOTOPbIe JIIO/IN MHE PaCcCKa3bIBAIOT, 00OTaIIIaeT
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MCCIIeIOBAHMS, 3TO BO MHOTOM YC/IOXKHSIET MHe YKU3Hb. B KOHIIe KOHIIOB,
CTPYKTYPBI U IIPOLIeYPBI ropaszio 6osiee ocsi3aeMbl, Y4eM TMYHOCTD U 6Horpa-
¢us. bonee Toro, Moe BHUMaHUe K Ye/I0BeIeCKOMY (DaKTOPY BbI3BA/IO ITOTOK
OCY>KIIEHUSI CPeJIy UCCIeJoBaTeIeil OpraHu3auil. [list 60/IbIINHCTBA U3 HUX
paccKasbpIBaHNe HCTOPHUI He SIBJISIETCS CePbe3HbIM 3aHATHEeM. /151 HUX peasbHast
YKU3HDb COCTOUT U3 «KPBIC U ITU(DP»; [T0 UX MHEHHIO, TOTTBKO KOHTPOIUPYEMbIe
9KCIEPUMEHTDI, OCHOBAHHbIE Ha ITPeIMeTaX, He BHI3bIBAIOIIUX HUKAKUX 9MO-
[[MOHAIBHBIX PEAKIUIL, U JAOII[Me OTHO3HAYHYIO CTATHCTHKY, Ie/IatoT heHo-
MeH peasbHOCTBIO. EcTecTBEeHHO, TOTOOHBIN MTOX0] BO MHOTOM O6Jerdaer
U paboTy, ¥ )XKM3Hb. BHyTpeHHMIT, CyO'BeKTUBHBII MUP TMYHOCTH (KOMIUIEKC
BOS3JIEIICTBHIT OTHOTO YeI0BeKa Ha JPYTroro) CI0XKHee KOHTPOJIHPOBATh.

B cBoeii pabore 51 ymensito MHOTO BHUMaHUsI BHYTPEHHEMY MUPY JIIOZIEH,
Ka)KIOMY 4e/I0BEKY B OT/Ie/IbHOCTH. S 3amaio cebe Bompocsl Bpose: KakoBer
OCHOBHBbIE BOTIPOCHI, 3aHUMAIOIIIMe 3TOTO UHAUBHAA? UTO HMeeT dIMOIIH-
OHAJIBHBIN pe3oHaHC I Hero/ i Hee?! KakoB cClieHapuil U IeKOpaluu
BHYTPEHHETrO TeaTpa 3TOro 4denoBeka? Ho BaykeH He TONBKO 8HYymMpeHHUil
MHUpP MHIUBH/IA. Ye/lT0BeK SIB/ISETCS YaCThIO COUUANLHBIX YCIOBUIL. MBI MO-
YKeM aJIeKBaTHO TOBOPUTH O Ye/I0OBEKe TOJIBKO B OKPY>KeHUHU Ipyrux. HuKTo
He SIBJISIeTCS CaM M0 cebe OCTPOBKOM (KaK XOTeIOCh ObI [yMaTh MHOTHUM);
Mo QYHKIIMOHUPYIOT BO B3aUMOIENUCTBUU C APYrUMHU. Takum o6pasom,
s obpalraro BHUMaHUe U Ha ME>KTMYHOCTHBIN aclleKT. MHe MHTepeCHBI OT-
HOIIIEHUSI OJTHOTO Ye/I0BeKa C IPYTUM, 0COOEHHO TO, KaK JINIePhI BIUSIOT Ha
JKU3Hb TeX, KTO paboTaeT (M YKUBET) C HUMH.

B mporiecce mosHaBaHus HAMBH/A B pabodeit aTMocdepe, oTMedast Kak
JIMYHOCTHBIE, TAK U COLIMAIbHbIE aCIIeKThI, B IIPOIlecce PabOThI C JIFOIbMU B
YCTIOBUSIX MIX OPTaHHU3alIMIT s BCEIja CTapaloCh MPUAEP)KUBATHCS OCHOBHOTO
[IpaBWIa KYPHATUCTOB: 51 COCPEIOTauNBat0 cBoe BHIUMaHue Ha 5 W. Ob1asch
C JIIOABbMH, 51 3afal0 caenytoiine Bonpockl: Kto? Yro? I'me? Korpa? ITouemy?

JlaHHas KHUTA PO JIUIEPCTBO OCHOBaHA Ha I[UKJIE JIEKI[UIT, KOTOPBIE s
YUTAT PA3IMIHBIM ayIUTOPHUIM BO MHOTHX CTpaHaX, TOYHOE YHUC/IO0 KOTO-
PBIX 51 He IOMHIO, B Te€Y€HHE JO/ITOT0 BpeMeHU. XOTsI 3aMeJYaHUsI U BHIBOJIBI,
Coflep>Kalllfecs: B 9TO¥ KHUTE, OCHOBAHbI Ha OOJIBIIIOM UCCIEIOBATETECKOM
MaTepuasie, B MOU HaMePeHUsI He BXOIUT HAITMCaHKe BHICOKOTEOPETUIECKOIT
KHHUTH. DTa KHUTA 3a[yMbIBAIACh KaK pa0ouas mempadv, KHUTA, COJleprKaIliast
MPaKTUYeCKHe YIPaXHEHUS! [UISI PYKOBOJIUTEIEH, KOTOPbIe XOTAT 6OJIbIIie
Y3HaTh O JIMIEPCTBE U €r0 IPEeBPATHOCTSX, T. €. IS JIFOJei, CTPeMSIIIUXCS
MOBBICUTB 9 HEKTUBHOCTH CBOETO PYKOBOJICTBA.

OpHako, HeCMOTPSI Ha IIPAKTUIECKHIT YK/IOH TJAHHON KHUTH — 9TO He IIPO-
CTOE «PYKOBOJICTBO K JeiicTBHIO». OHa IpeacTaBiiseT co00ii erlfe U MOMbITKY
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PasMBIIIUTEHUS HAJI T€M, YTO TaKoe TUAepCTBO. MHOTHe 13 HAOMIONeHUIT, KO-
TOpBIE BbI HalJIeTe B 9TOM KHUTE, OCHOBAHbI Ha HCCIIEIOBAHMUSX, IIPOJIE/ITAHHBIX
MHOIO 32 MHOTHe€ TO/Ibl U3y4YeHHsI OPTaHU3AIIMI U MX PYKOBOACTBA. Te U3 4u-
TaTesIel, KTO 3aMHTePECOBaH B YIIy0/IEeHUH CBOETO IOHUMAaHUS KIIMHIYECKOTO
IIO/IX0/Ia K aHAIM3Y OPTaHU3aLIHI1, MOTYT OOPAaTUTHCS K IIEPBOUCTOYHHKAM.
(B xoHIle KHUTH 51 COCTaBHI CIIMCOK HEKOTOPBIX M3 MOUX HAYYHBIX CTaTei
U paboT IPYTUX aBTOPOB, Ha KOTOPHIX OCHOBAHA 9Ta KHUTA.)

51 xoren ObI IpenyNpenUTh YUTATE/IEH, YTO MHOTOE U3 TOTO, YTO 51 TOBOPIO
B 9TO¥1 KHUTE, HEe HOBO; HEKOTOPBIE U3 BHICKa3aHHBIX MHOIO UJIEiT CYIIIeCTBYIOT
y>Ke HeKoTopoe BpeMsi. bosiee TOro, MHOTHE 13 HUX MOTYT ITOKa3aThCsI JOBOJIBHO
oveBrIHbIMU. OTHAKO He HAaZJ0 HMTHOPUPOBATD HIIEH, KOTOPHIM He XBaTaeT Oyiecka
HOBM3HBIL. Vien ¢ 1o/roit ucropueit He 00513aTe/IbHO XysKe yabTpamonHbix. (Ho
1 He 00513aTe/IbHO OHU OYIyT JIydILle, JO/DKeH CKa3aTh.) BaKHO TO, KaK 9TH HiIeH
PaboTaIoT Ha ITPAKTHKE, B )KU3HU PeaTbHBIX IUIEPOB U UX IocenoBareseit. [To-
3TOMY 1 COBETYIO BaM IIOCMOTPETh Ha MOY HJIeH B CBETE BaIIIer0 COOCTBEHHOTO
OIIbITA ¥ KPUTHUYECKU OLIEHUTD ITOT OMBIT. Cripocute ce6s, ITO BBI Ie/IaeTe C
dakTopom muzepcTBa. Kak BbI peanmusyere co0cmeeHHblil CTHIb PyKOBOICTBA?
Pa6oTaere /i1 BbI B Marasute Win B orice Ha BepXHEM 9Ta>Ke CBEPKAIOIIIETO He-
60cKpeba, YTO BbI ClIE/TATH CETOMIHS TSI TOTO, YTOOBI CTaTh 60s1ee 3D heKTUBHBIM
ympepom? Crapaerech /I Bbl ObITh MaKCUMaIBHO 3 PEeKTUBHBIMMU?

Ecth ucTopus mpo JAryIIKy, KoTopas jiekaaa Ha OpeBHe B peke. 113-3a
TOTO, YTO BOKPYT OpeBHa ObUIM KPOKOJIUJIBI, JIATYIIIKA He 3Ha/Ia, KaK eyl Ie-
pebpaThbcs Yepes peKy HeBpequMoil. Bapyr oHa mocMoTperna Ha [IepeBO H
yBHUIe/Ia TAM COBY, CUASIIIYIO Ha BeTKe. OHa cKasara: «Mympast coBa, TOMOTH
MHe, moXkayiicta. Kak MHe mepeOpaThcsi yepe3 peKy Tak, YTOObI MeHsI He
CcbemH KpoKoawibId» CoBa OTBeTHWIA: «ITO 0O4€Hb ITPOCcTO. OTTOIKHUCH CBO-
MU JIalIKaMHM KaK MOJXKHO CHUJ/IbBHEE. 3TO OOJIDKHO Cpa6OTaTb. TI)I ITIOJICTUILIb
U CMOJKEIIb IIepecedb PeKy, a KPOKOIMIBI O TeOsi He NoCTaHyT». Jlsaryiika
CIe/aa TaK, KaK eyl I0COBETOBaJIa COBA, U ITePeJi TeM, KaK YIIacTh B BOAY, I1ie
ee CXBAaTWI KPOKOIWI, OHa CIIPOCH/Ia COBY: «3aueM, Hy 3a4eM ThI Jlala MHe
3TOT coBeT?! MeHs e ceifyac cpenaT». Ha 4To coBa et orBeTwna: «/3BuHU.
S Tonpko pasmbiiuIsio. S He CUIbHA B BOIUIOIIIEHUN UIEH B KU3HbBY.

Kaxk creyet 13 MCTOpHUH, TOJIBKO YacTh CTPATETUI, KOTOPBIE paspabaThiBa-
IOT B OPTaHHU3AIIMIX, UCIIO/Ib3yeTcst apdekTrBHO. MHOTHE JIIO/IU He 0COOEHHO
MIPEyCIeBal0T B CHHXPOHU3AIINH EMCTBUI U BUIEHUsI, B COTJIACOBAHUH HIEi
U UCrioiHeHust. Besikuit, KTo paboTaer ¢ unessMu, TO/DKeH IPUHUMATDh BO BHU-
MaHHe CII0COOHOCTB JIIO/Iei BOIUIOTUTH 3TU uier. OIHO JIUIIb yITyOIeHHOe
cosepiiaHue He MPUBOAUT (haHTA3UU K YePTEKHOM 1ocKe. UTOOBI JOOUTHCS
ycrexa, JIu/iepbl 10/KHBI IOHUMATh U JeHCTBHS, U TEOPHIO.
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Haperoch, 4To maHHast KHUTa IIOMO>KET TUIEPaM JIeICTBOBATh 9D ek THB-
HO. JI/151 3TOr0 MBI OOPATHINCh K C/IeAYIOIINM TeMaM:

*
o

*,
o3

2
o3

*,
o

K3
o3

K3
o3

*,
o3

I'maBa 1 «Mucrtuka 4eoBedeckoro (pakropa» CHayaaa pacCMaTpPUBAET,
YTO TaKOE INJIEPCTBO, a TIOTOM BBOJUT ITOHATHE KIMHUYECKOM TapaInuT-
MBI (KOTOpast, KaK s OTMETHI PaHee, IBJISIeTCSI OCHOBOM MOETO ITO/IX0/1a
K TEOPHUU ¥ IPAKTHKE OPTAaHU3ALIMIT).

['maBa 2 «OMOIIMOHAIBHBIN MMOTEHI[UAT B MUPe paboThI» COCpemnoTa-
4yyBaeT BHUMaHHUE HAa SMOLMOHAJILHOM IIOTEHIAAJIe, ONIpene/isis IyTH,
KOTOPbIE MOTYT YIYYIIUTh CIIOCOOHOCTH JIMAECpPa ITOHUMATh CAMOTO
ce6s1, MOTUBHPOBATD U MOMIEP>KUBATH CBOUX ITOC/IEIOBATEICI.

I'nmaBa 3 «CHHIPOM yCTPUIIBI» paCCMAaTPUBAET eCTeCTBEHHYIO Ye/loBeye-
CKYIO TEH/IEHIIUIO COIIPOTUB/IATHCA IlepeMEeHaM — TEeHIEHIIUIO, KOTOpast
IIOJBOJUT KAK OTAE/IbHBIX PYKOBOAUTEIEH, TAK M OPTaHU3AIUIO B LIEJIOM.
Kpowme Toro, B Hell aHAIM3UPYIOTCA U3MEHEHHU ], IPOUCXOASAIIINE B MUPe
OpraHM3alui.

I'maBa 4 «®axTop Heyay B IMAEPCTBE» pacCMaTpHBaeT B3aUMOIeHiCTBHE
PallMOHA/JIbHOTO U MPPALMOHAIBHOTO B MOBENEHUU PYKOBOIUTEIIEI,
HCCTenysi BAUsIHUE Ha TUIEPCTBO TaKUX (DeHOMEHOB, KaK HapIIMCCU3M
U TIEpEHOC, U NpeJIaras MyTH IIPOTUBOIEIICTBUS 9TOMY.

I'maBa 5 «ITpeeMCTBEHHOCTb» NpeACTaBIsAeT BaM >KU3HEHHBIN ITUKII
PYKOBOJIUTEIS U PacCMaTPUBaeT HEKOTOPBIE BOIIPOCHI, KOTOPBIE YC/IOXK-
HAIOT IIPOILIeCC IIPeeMCTBEHHOCTH PYKOBO/ICTBA.

B rmaBe 6 «Denomen [{nnbepra» OMUChIBAETCS, KAK OPTaHU3AIMsI BbI-
TATUBAeT )KU3HEHHbIE CWIbI U3 CBOUX CTy>KalllUX, U IIpeIaraloTcs IyTH
«OJXUBJICHUA» alIaTUYHBIX }IIOI[CI/UI.

I'maBa 7 «IIopoku Ha BepIIIMHe» 3HAKOMUT BaC C 0COOBIM «HEBPOTHYE-
CKHMM» CTHJIEM PYKOBOJCTBA — CTWIEM, KOTOPBIA BO3SHUKAET C ITOAB-
JIEHMEM HOBOTO JIUfiepa, HO B KOHEYHOM UTOI€ UMEET «OTPAB/IAIOLIEE)
BO3JE€MCTBYE Ha OPTaHU3AIUIO B 1€JI0M, — U IIpeljaracT BapuaHThl
MePEeHaCTPONKHU STUX «HEBPOTUYECKUX» CTUIEN.

I'maBa 8 «M3meHsieM ce6s1 M1 KOMITAaHUIO» HCCIeyeT TUHAMUKY IIpoliecca
M3MEHEHUN B OTHOIIEHUH JIOAEN U OPraHMU3alluii, KOTOPbIE OHU CO-
CTaBJISIOT.

I'maBa 9 «XapakTepuctuku 3¢ GeKTHBHOTO PYKOBOJCTBA» PacCMaTpH-
BaeT, 4TO TpebyeT MUIEPCTBO OT Ye0BEKA, U BbIIEIsET HEKOTOPbIE
HaBBIKU, OT/INYaoIIie 3O EeKTUBHOTO nepa OT MPOYHUX.

I'nmaBa 10 «/IumepcTBO B T7106aIbHOM KOHTEKCTE» YaelsieT BHUMaHMe
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KyJIbTYPHBIM Pas/JM4MsAM M UX BIUSHUIO Ha OM3HEC, pacCMaTpHUBaeT
crieruduyecKie Tpe6OBaHUI MEXX/IYHAPOJHOTO JIN/IEPCTBA U BBIIE/ISET
CIIO0COOBI, € IOMOIIIBIO KOTOPHIX OPTAHU3AL[IY MOTYT BHIOPATh M Pa3BUTh
JIMIEPOB, KOTOPbIe OyayT 9 pekTHBHO paboTaTh B II100aIBHOI Cperie.

< ['maBa 11 «Pomm nmupepos» cocperoTaynuBaeTcs Ha IByX JUXOTOMHUAX —
JIMJEPCTBO VS yIIPaB/IeHHE M XapU3MaTUIHbII JIMJIEP VS ADXUTEKTYPHBIH
JMiep — U COBETYeT, KaK COaTaHCUPOBATh 3TH KOHTPACTHPYIOIIIHE, HO
HeoOXOIMMBbIe CHIbHBIE 37IeMEeHTBI.

+ I'maBa 12 «Pa3BuTHe Ka4ecTB Jugepa» pacCMaTPUBaeT, KAK KOMIIAHUU
MOTYT OLIEHUTb JIUJEPCKHE CIOCOOHOCTH NOTEeHIIHA/IbHBIX KAHIUIATOB
Y pasBUTb HABBIKU JIUJIEPCTBA B TeX, KTO YK€ 3aHUMaeT PYKOBOJAIIIHe
IO/DKHOCTH.

<+ I'maBa 13 «CoBepIiIeHCTBYIOIIMECS OPTAaHU3ALUN» OIIpefiesisieT HOBBIH
THUII pab04ero MecTa ¥ Ipo6IeMbl, ¢ KOTOPBIMH CTAIKMBAIOTCSA KOMITA-
HUU B HOBOM MOJE/H.

% I'maBa 14 «3axmounTe/bHbIe KOMMEHTAPUU» PACCKa3bIBAET O «IITYTE»
B KOMITAaHUH U IIpeJyIaraeT HeCKOIbKO (PMHAIBHBIX Pa3MBIIIUICHHIT 110
IIOBOJY INJEPCTBA.

Kak 51 y>xe oTMeuaJ1, 3Ta KHUTA 3alyMblBa/Iach KaK UHTepaKTUBHas. [ToaTomy
B Hel BbI HaliieTe MHOTO 3arajjokK, YIPa>KHEHU /11 CAMOOLIEHKU U BOIIPO-
coB. Hageroch, 3TH ynnpa>kHeHHMs TIOMOTYT PYKOBOJMUTEAM ITOPa3MbILIUIATh
o cebe. OmHaKo He 3a0BIBAlITE, YTO XOTS BCE ITH YIPa>KHEHHUS OCHOBAHBI
Ha OOIIMPHBIX MCCIEJOBAHMAX, HU BOIIPOCHI, HU MHTEPIIPETALHs OTBETOB
He ObUIN TPOTeCTHPOBaHBL [10 9TO IpUYNHEe pe3y/IbTaThl yIIpaKHEHUI He
C/IeyeT UCII0/Ib30BaTh KaK OCHOBY [UIS IPUHATHUSA pellleHuit. boiee Toro, ux
HaJo BOCIIPUHUMATD JIMIIb KaK YKa3aHUs, KOTOpPbIE IIOMOTYT PYKOBOJMTE-
JTIO TIOJyMaTh M YCOBEPIIEHCTBOBATH CBOU JIMJIEPCKUE CIIOCOOHOCTH. ITU
Pe3y/IbTaThl TO/DKHBI PACCMATPHUBATHCSA KaK 4acTh OOIIIET0, COCTOSAIIETO U3
JIMYHOTO OIIBITA, OOCTOSATENBCTB )KU3HU U Apyrux dakropos. Hare mose-
IleHHe — CIUILIKOM CI0>KHAas BEIIb, YTOOBI €0 MOYKHO OBLIO COKPATUTH [0
HECKOJIbKMX BOIIPOCOB B aHKeTe. Y TPa’KHEHUs LIeHHbI, HO OHU JIUIIIb YaCTh
TOJIOBOJIOMKH. Pe3y/IbTaTsl HaJ0 BOCIIPUHUMATD KaK HHIUKATOPHI, a He a6-
COJIIOTHBIE ITOKa3aTeIu.

YT0OBI 06/IETIUTD YTEHUE, 5 BO3IEPKA/ICA OT yKa3aHUS CIIPABOYHOM JIU-
TepaTyphl B TeKcTe. Ec/M BBI 3aX0OTUTE IPONO/DKUTH O3HAKOM/ICHHE C MOUMU
HCCIeIOBaHUAMU U PabOTaMH IPYTHX aBTOPOB, IOXKATYICTa, 0OpaTUTECh K
CIIMCKY PEKOMEHyeMO¥ TUTEPATYPhl B KOHIIE KHUTH.

Kynutb KkHUry Ha camte kniga.biz.ua >>>



https://kniga.biz.ua/book/management/70/552/?utm_source=site&utm_medium=pdf&utm_content=/552

Kynutb kHUry Ha camte kniga.biz.ua >>>



https://kniga.biz.ua/book/management/70/552/?utm_source=site&utm_medium=pdf&utm_content=/552

MucTtuka ye1oBedeckoro pakropa

CKkBO3b NPU3MY KNMHUYECKOW NapaanrMmbl

Kozoa vt 06napyscusaeme, umo edetne na
Mepmeoti I0uaou, ry4uie 6ce2o CHEUUMbCs.
MOTOBOPKA WHAEWMLEB CiY

Huumo max ne cmapum nrodeti, kax om-
cymcmeue moicreil.
KPUCTO®EP MOPNTN

Bcnomeswiue uzpoxu 6 #u3Hu noay4arom
6onvute Y0080abCMEUSL, HeM BbICOKOMEPHDLe
3pumenu.
YUNbAM GUBEP

Opraﬂnsaunn IIOXO0>KM Ha aBTOMOOWwIM. OHU NBUTAIOTCA CaMHU II0 cebe
TOJIBKO TIOZL TOPY. UTOOBI 3aCTaBUTH MX PAbOTaTh, HY)XHBI Mofu. 1 He
IIPOCTO JIIOMIN, @ IIPAaBUWIbHBIE MOAH. D PEKTUBHOCTD CTy>KAI[UX OpraHu3a-
IO — B OCO6€HHOCTI/I TE€X, KTO 3aHUMAET pyKOBOIIH]_[H/Ie OOJIDKHOCTHU — OII-
penesieT KadyecTBO pabOThI «MAIIIMHbBI».

Hexotopsle monn HacTonbko 3G @PeKTUBHBI Ha CBOeM pabodyeM MecTe,
YTO PYKOBOAMUTE/ISIM HET CMBIC/IA Y/Iy4IIIaTh MX paboTy; OPyTHue >Ke HaCTOIbKO
6e3HafIe)KHBI, YTO TTOYTU HUIETO He/Tb3S CMIe/IaTh JI/Is TOBbIIeHNs uX addek-
TUBHOCTH. BOJIBIIMHCTBO e IIPefCTaB/IsIoT co000i1 HeuTo cpenHee. OHU yIOB-
JIETBOPUTE/ILHO BBIIOHSIOT CBOIO PAOOTY U IUIBIBYT IO TEUEHHUIO, OXKHIAsI, YTO
UX PYKOBOJUTE/I YKOKYT UM HAIIpaBjIeHHe, CKOPOCTb U IIUTEIbHOCTD 9TOTO
TedeHus. VM Hy>)KHO HEKOTOpPOe PYKOBOJICTBO U COBETBI O TOM, Ky/ia UATH U
KaK TyJia I0IacTh. DTOOTUYECKHe HaOTIONEHHS 32 MHPOM >KUBOTHBIX I1O]-
TBEP)KIAIOT 9Ty Ye/IOBEUECKYIO HOMPeOGHOCHb B TUAEPCTBE. 300/I0TH HAITUCAIH
60JIbIII0e KOJTUIECTBO PabOT O C/IOKHOM CTPYKTYpe JTUAEPCTBA Y OOMbIINX
00e3bsH (HAIINX IPSIMBIX IPEAKOB) KaK MWUTIOCTPALIUHU 9TOH OTPEOHOCTH.
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22 MWUCTUKA INEPCTBA

STUMOJIOTHS aHIIO-CAaKCOHCKOTO KOpHs B cnoBax «lead», «leader» u
«leadership» Bocxomut k «laed», 4T0 3HAUUT «IIyTh» WIH «gOpOra». ['maron
«laeden» osHauaer «imyrerecTBOBaTh». TakuM 06pasoM, umep — 3TO TOT,
KTO, WISl BIlepey, I0Ka3bIBaeT CBOMM CITyTHHKaM nopory. Metadopa nuse-
pa-KOpMYero akTyajbHa U 10 Ceil IeHb, XOTS CYIIeCTBYIOT pas3TMYHbIe MHe-
HUS OTHOCHTE/IBHO POJIU TUAEPOB. T0, 4TO MBI MOT/IH ObI Ha3BaTh «IIIKOJIOMH
KOPMYero», MO>KHO pasfie/IUTh Ha [IBe ITOJTPYIIIIbL: TeX, KTO CYUTACT THICPOB
HUT'POKaMM B IIIaXMAaThbI Ha I10JI€ )KU3HU, U TE€X, KTO CMOTPUT Ha IN€pPa KaK Ha
YeToBeKa, 0OPAIIAoIIerocs K KO/UIEKTUBHOMY BOOOPaKEHUIO IO, TPH-
IJIalasi UX MPUCOSTUHHUTHCS K ITyTEeIIeCTBUIO. XOTS JIUAIEPHI IIEPBOTO TUIIA
MOTYT 3aCTaBHUTD JIIOMIEN [JeCTBOBATh, HO UMEHHO JIHIEPhl BTOPOTO THUIIA
CIIOCOOHBI YBJIeYh PAOOTHUKOB U OOYAUTDH UX K TIOJTHOM CaMOOTaYe.

[ToMHMO IBYTMKO «IIIKOJIBI KOPMYETO», CYIIIeCTBYET ellle OIMH B3I/ Ha
nunepcTBo. JIroau, TpUIep>KUBAIOIINECS €r0, CIUTAIOT IN/IEPOB MOICTaBHbI-
MU JIMIJaMH — MapUOHETKaMH, YIIPaB/IsIeMbIMHU OKPY)KaIOIIUMHU UX CHIAMHU.
[TpunamIeXxalye K 9TOMY JIarepio TOBOPST, YTO HET 0COOO0I1 pasHUIIBI, KTO
HAXOIMUTCS BO I/IaBe; TOJIBKO OOIIIeCTBEHHbIE CH/IBI OTBETCTBEHHBI 3a TO, YTO
nenaroT moau. OHU BEPAT, YTO JIMAEPHI UMEIOT OYeHb CTa0bIil KOHTPOJIb HaJl
TeM, Kyla OHM CaMH H/YT, U ellle MeHbIIIe HaJ] BeOMBIMY; a 3HAUHT, JIUJIePC-
TBO — 3TO IPOCTO WUTIO3HS.

Byzmy4n moTHOCTBIO YOeXK/IeH B CHUIe 4e/I0BEYeCKO BOJIU U NECTBUA, 51 OT
BCETO Cep/lia OTPUIIAIO IO3UIINIO JTHIEPCTBO-WUTo3ns. Ho xoTs munepcTBo
U He SIBJISIETCS HUYeM, OHO U He sIB/IsgeTcs 8cem. Db PeKTUBHOE THUAEPCTBO
HHUKOr'Ja He OIrpaHUYINBACTCA ﬂeﬁCTBHHMH OHOTO «T'€pOsI»; CKOPpeEE OHO Cy-
IJeCTBYET B KOHTEKCTE CTy>KaIllNX 1 OM3Heca, MHIYCTPUH U 60J1ee IITUPOKOTO
COIIMA/IBHOTO OKPY»KeHUs1. JIuephl, MIOHMMAIOIIIHe TOHKOCTH 9TOTO KOHTEKCTa
U BeIyIl1ie CBOMX [TOC/IeNOBaTe/IeN B COOTBETCTBYIOIIEM HAIIPAB/IEHHUH, IAIOT
CBOMM KOMIIAaHMAM JOIOTHUTEIBHBI CTUMYIL. /M Kak Iokasaau mMpoxue
WCC/IeOBAHMS, JTUEPbl OTIMYAIOTCS APy OT apyra. [Jaxe Ha doHmoBOM
PBIHKe 00paIIafoT IPHUCTATbHOE BHUMaHUe Ha KOPIIOPATHBHOE PYKOBOJICTBO,
TaK KaK KypChbl aKIIUM OpPraHU3aIlui 3aBUCAT OT C—)(b(l)eKTI/IBHOCTI/I IAaHHOM
TPYIIIIBI IMIEPOB.

Takum 06pasoM, 04E€BUIHO, YTO KAXKIOMY, KTO XOUET CO3JaTh MIU BO3-
I71aBUTh 3(P(PeKTUBHYIO OpraHU3aLHI0, HEOOXOAUMO IIOHUMATh JUHAMUKY
JUIEpCTBA. DTO He O3HAYaeT IIPEYMEHBIIICHHUs BJIMSAHUA TaKUX (aKTOpPOB,
KaK 9KOHOMHSI 32 CYeT MacCIITaboB ITPOU3BOICTBA, IO3UIIMsI KOMITAHUH Ha
PBIHKE U ee TeXHOJIOTHYeCKHe BO3MOXHOCTH. J[JaHHbIe (haKTOpEI, 6€3yC/I0BHO,
B)XHBI, HO He TaK, KaK PyKOBOACTBO. EC/TM pyKOBOZCTBO He COOTBETCTBYET
Tpe6OBaHUsAM, KOMIIAHHUS IIPOCTO HE CMOJKET JOCTHYb ycIiexa. ¥ KoMIa-
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HUU MOTYT OBITH BCEBO3MO>KHBIE JOCTOMHCTBA — XOPOIIIHe (PUHAHCOBbIE
Pecypchl, 3aBUIHOE I10JI0KEHHE Ha PbIHKE, BBIAIOIHECs TEXHOJIOTUU — HO
€C/IM ee PyKOBOJCTBO TEPIIUT HEY/Iady, BCE 3TU JOCTOMHCTBA PaCTBOPAIOTCS,

U opraHusaius, mogoo6Ho MainHe 6es3 1rodepa,
CKaThIBAETCsI IO TOPY. Ecnu pykoBoaswmii dak-
YT06BI HOHATH TUEPCTBO, MBI JO/UKHBI OBITH  TOp He Ha J0/KHOM YpOB-
TOTOBBI ITOMTHU Jajbllle IPOCTOrO HAOMIONEHUA.  He, KOMNAHWUA MPOCTO He
Mp! 10/KHEI 06paTHTL BHUMAHHE Ha CYLIIECTBYIO-  MOXET 6bITb yCnewHoi

IIYI0 BHYTPEHHIOIO U OOIIECTBEHHYIO THHAMUKY,
Ha CJIOYKHBIE B3aHMOOTHOIIIEHVSI MEXK/Y JIUIEPOM U MTOC/IEIOBATE/ISIMA, HA
6ecco3HaTeIPHYI0 U HEBUIUMYIO IICUXOJMHAMHUKY IIPOLIECCOB U CTPYKTYP,
KOTOpbI€ BIUAIOT Ha IMOBeeHe HHIUBU/IOB, ITap U I'PYII B OPraHU3aIUH.
JItomu, ymyckaroIye CJI0KHYI0 KIMHHYECKYI0 CTOPOHY IIPU aHa/ln3e opra-
HU3AIUI, MOTYT He IIPOIBUHYTHCS JA/IbIIIe IIPOCTENIIIEr0 IOHUMaHUS TOTO,
ITO COOOM MPeICTAB/IAET KU3Hb OPTaHU3AIIHH.

Ipyrumu c1oBaMu, eI MbI XOTHM ITOHSITh, YTO TAKO€ TUIEPCTBO, HAM
MIPUIETCS IPUHATD TPEXMEPHBII B3IJISA Ha KU3Hb OPTaHU3AINU — KOTa
MBI CMOTPUM BIJTyOb, YTOOBI BBIIBUTh HEOCO3HAHHBIE CTPAXH, HA/IEK/IbI U
MOTHBAIUU. XOTsI HEKOTOPBIE IFOIH MOTYT OTPULIATH MOIO pabOTy B IHEBHOE
BpeMs (nepedpasupys Ppeiina) — 3asiBiss, YTO 3AHUMATHCS YeJIOBEYSCKUMHU
MOTPEOHOCTSIMHU, CTUMY/TAMH, >Ke/TaHUSIMH, HaJIeXKIaMH, PaHTasHsAMU ¥ CHAMH
He HayIHO — 51 MOTY UM CHHUTBCS 10 HOYaM. [Tofco3HaTenbHO 9T haKTOPBI
CTQHOBSITCS YacThio ypaBHeHus (AHketa 1.1).

MpeacTaBneHue KnoyYeBbIix Npoénem

B oTo0it kHuTre 5 c061/1pa10c1> COCpeNOTOYUTHCA Ha TPEX HpO6H€MaXI

1. 4 ocmapuBaio yrBep>KIeHHe, YTO <HPPALUOHATIBHOE) TIOBEIeHNE SIBJISI-
eTCst 0OBIYHOI MOJIENBIO IS YKU3HU OPTaHU3AIlUH, U TPOIEMOHCTPH-
PYI0, 4TO OI0OHOE MTOBEIeHIEe UMeeT B cebe YaCTh «PAllHOHATIBHOTOY.
OTUM «pallMOHAIBHBIM» SIB/ISIETCSl IOHMMaHHe BHYTPEHHETO TeaTpa
YeJIOBEKAa — TeX KIIIOYEBbIX TEM, KOTOPI)IC B/JIMAKOT Ha I~Ie]’[OBeLIeCKyIO
JIMIHOCTH U CTHIb PYKOBOJICTBA.

2. 1 mocraparoch OCBETUTb TEMHYIO CTOPOHY JIMIE€PCTBA, BBINE/IUB HEKO-
TOpble Hanboj1ee TUITMYHbIE MOJIe/TH IIOBEIeHU T, KOTOpbIe IPUBOMAT K
KPYILIEHUIO TU/IEPOB.

3. S pacckaxy o ToMm, 4To He06x0aUMO 3bdEeKTUBHOMY TUIEPY, YKa3aB
Ha TO, 9TO 3(peKTUBHBIE JTUIePhI Ie/IAIOT I 00eCIIedeH s BBICOKMX
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AHKETA 1.1

Kak Bbl noHuMaeTe nuaepcreo?

MpoutuTe cnepyioLe YTBEPKAEHUS U CKAXUTE, BEPHbI OHU MU HET.

I heKTUBHbIE NTUAEPbI NPUHUMAIOT PaLMOHa/IbHbIE PELIEHUS.

TonbKO BbICOKOKBANMGULMPOBAHHbIE 10N AOCTUTAIOT PYKOBOAALLMX MO3ULMIA.
CraB NMAEPOM, BCErAA UM OCTAELUbCH.

B coBpeMeHHbIX OpraHn3auuax pyKoBOACTBO He UMEET BONbLIOTO 3HAYEHUS.
Xopoluue nupepbl BeAyT cOanaHCMpOBaHHYIO XU3Hb.

Ceyac HaMm HyXHbl ynpasasioLi1e, a He NULEPSI.

N o A WD

ﬂm,qepaMM poXpatoTca, a He CTAHOBATCA.

OA HET

ITOKasaTesell OpraHu3aIy ¥ 00PHCOBaB, KaK BBITJIAIUT IIPEYCIIeBaIO-
11asi OpraHu3aIus.

Jlornyeckoe 060cHOBaHMe MppaunuoOHaibHOro

Hpasurcs BaMm 3TO WK HeT, PyKOBOIUTEIM He BCET/A SB/ISAIOTCS IPUMEpOM
panroHaIbHOCTH. (B KOHIIe KOHIIOB, OHU ke moau!) OIHAKO 5 TOKaXy, YTO Y
3TOM UPPAITMOHATIBHOCTH €CTh CBO€ JIOTUYeCKoe 000cHOBaHue. 11 ¢ HUM Hamo
CYNTATBCS. XOPOIIIO IIPOJyMaHHbIe U IT0J/Ie3HbIe IUIAHBI eKeHEBHO PYyIIIATCS
B o(ricax 1o BceMy CBeTy M3-3a BIMSHHS Ha ITOBeIe-
PyKOBOAWTENM He Beer-  HYIC UETOBEKA HEM3BECTHBIX HAM CHJL. Kurnammit koren
A3 ABNAIOTCA NPUMEPOM PasHOOOPa3HBIX MOTHBAIIUI, KOTOPBII MPENCTaB/IsIeT
PaLMOHaNbHOCTH co6011 YeroBeYecKoe MOJCO3HaHUe, HAXOAUT PasHbIe

BBIXOJIbI, — 9TO @YK€ MO>XXET IPUBECTU K CPBIBY IIpe-

3€HTAllUU, WIN IIPOJBIKEHUS 10 CITyXK6e, WIN TO/Iro

BBIHAIIIMBAEMOTO IVIaHA [JTOOAIM3aIl U,

XOTs1 HAlll pa3yM TeCHO CBSI3aH C HEKOTOPBIMHU ITOJICO3HATEIHBHBIMU MO-
TIe/ISIMU TIOBEIIeHNsI, 9Ta CBsI3b HeomHO3HauHa. OCOOEHHO B TIepBble BaKHbIE
MeCSIIbI M TOIBI KU3HHU (2 TaK>Ke U B 60JIee IO3IHME, XOTS B MEHBIIIEH CTEIIEHHN )
M3MeHEeHHe 9THX CBsI3eil BO3HUKAeT KaK OTBeT Ha (haKTOPHI Pa3BUTH S, KOTOPBIM
MbI 6bIBaeM MOJIBEPyKeHbI. B3anuMoeiicTBIe HAIlTUX MOTUBAIIHIT C PaKTOpaMu
OKpY>Kalolllei cpefibl (B OCOOEHHOCTH, C YeJIOBEYeCKUM (PaKTOPOM B JIUIlE
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HSIHB, POJICTBEHHUKOB, YUUTEJIeH U APYTHX BKHBIX JTIOfIE) OIIpeie/isieT HaIITy
YHUKaJIbHOCTD. BMecTe 3TH 3/1eMeHTBI CO3AI0T ClieHy U HAOPOCKH CLIeHAPHS
IUISI HAIIIeTO BHYTPEHHETO TeaTpa.

YHuUKaIbHas CMeCh MOTHUBAIIHIT OTIpee/isieT XapaKTep KaXKIOoro U3 Hac U
dbopMHpyeT TPeyroNbHUK HAIIIeH ICUXHIECKO KU3HU — TECHYIO B3aUMO-
CBsI3b MO3HaHUs, addexTa U moBeneHus. Hu ofiHy U3 COCTaBIAIOMINX TOTO
TPEYroJIbHUKA He/Ib3s1 pACCMaTPHUBATh B OT/IE/IBHOCTH OT OCTa/IbHBIX. BaykHa
HMeHHO 1e/1ocTHast popma. [TosHanue (Ta 4acTh HaIero pasyma, KoTopas
OTBeYaeT 32 MBIIIUIEHHE, APTYMEHTAIIUIO U MHTE/UTEKT ) YPe3BbIYaiiHO BAXKHO,
HO He MeHee 3HauuTereH U apdeKT, IMOIMOHATbHbIE OTTEHKH KOTOPOTO U
Ie/Iaf0T HaC YHUKA/IbHBIMMY; TO3HaHUe U ad(PeKT BMecTe OIpeessioT IIoBe-
IeHUE U NEeUCTBUE.

«9MOIIMOHATBHBIM OTeHIInaIoM» (emotional intelligence) MbI HazpIBaeM
[MOHMMaHNe MOTHUBAIUMI — CBOMX M Apyrux mopeit. [Ipu cyiectByrorei
BOKHOCTU BHYTPEHHETO TeaTpa KaKOTO YeT0BeKa, COCTOSIIErO U3 MO3Ha-
Hus, adexTa U MoBeeHNs], SMOLMOHAIBHBIN OTEHIINAT (TyBCTBUTE/Ib-
HOCTH) UTPAET IJIABHYIO POJIb B BOIIPOCE TUIEPCTBA. [[e/10 B TOM, UTO JIIO/IU C
60JIbIIIeiT SMOIIMOHATIPHOI TyBCTBUTEIBHOCTHIO TOPA3MI0 YaIlle CTAHOBSIITCS
addbexruBHbIMU TUIEpamMu. K coskaleHUIO, 3TOMY HeTb3sI HAYIUTbCS, TIPO-
yuTaB camoyuuTeab. C APyroit CTOpOHBI, IPHOOpETEeHIE IMOIIMOHATBHOM
IyBCTBUTETBHOCTH — 3TO IPOIECC, 0CHOBbl8AOwULicst Ha onvime. boee
TOTO, TUM JIy4IIle BCETO 3aHUMATHCSI C IOMOIIIBIO CYTIPYTa, APYTa, KO/UIETH
WI CIII[UAIICTA, KOTOPbIE CMOTYT IOJICKa3aTh BaM Balllu MepTBbIe 30HBI U
IIOMOTYT YBHUJETh, KaK BbI B3auMoeiicTByeTe C PYTUMHU JIFOJbMHU (IT0ipoOHee
CM. T/IaBy 2).

TemHas CTOpOHa iMaepcTea

Dosplmiast 9acTh IMTEPATypPBl, HOCBSIIEHHOM THIEPCTBY, OIUCBIBALT JIHIepa
Kak oOpaselr JOCTOMHCTB U KPAaCOYHO TOBOPHUT O Ka4eCTBaX, POPMHUPYIOIINX
mupepa. Sl ObI XOTes HAIIOMHUTH YUTATENIO, YTO eCTh U Jpyras CTOpPOHA
Menanu. Bce Mbl MOYKeM Ha3BaTh XOTS ObI IATh MOTUTUKOB, UCTIOPYEHHBIX
TEeMHOI CTOpOHOI iaepcTBa. Anonbd ['urnep, Unu Amun, Mocud CranuH,
[Ton ITot, Capmam Xyceitn u Cro6oman MutoIiieBud cpasy ke MpUXOIAT Ha
yM. MBI Topasno peke 3aMedyaeM 3Ty TeHb, KOTJ[a OHa BCTPEYaeTCsi HaM Ha
pabouem MecTe, XOTsI 9aCTO OHA TIOPTUT KU3Hb MHOTHM.

[ToaTOMy BTOpO¥I IyHKT MOETO I/ITaHa — O0CB8EUMb MEMHYI0 CHOPOHY
udepcmea. XOTs MOXKHO TOBOPUTD, UTO Hea(hdeKTUBHOE THIEPCTBO — 3TO
MIPOTUBOPEYHE B OITPeNIe/IeHNH, TAK KaK TOTbKO HACMOsTWee TUIEPCTBO MOYKET
OBITD 3¢ppexmuéHbIM, MHOTHE PYKOBOAUTET OPTAaHU3ALIUI TePIIAT HEeyIadu.
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Bonpocel, KOTOpbIe MBI JO/DKHBI 3a1aTh cebe: [ToueMy aTo npoucxoaut? Yro
MO>KHO CKa3aTh 0 (haKTope Heyad B PyKOBOAALIeH paboTe? MOXKHO JIu HalTH
Ipenynpexaanlye npusHaku? Kakoe BIusaHNe MOXKET OKa3bIBaTh Heyad-
HO€ PYKOBOJICTBO Ha KOPIIOPATUBHYIO KY/IbTYPY, CTPYKTypPy OpraHU3alluU
U MOJie/TY IIPUHATHSA pellleHui! B ciaemylonux riaBax s qaM oObsACHEHUA
HECKOJIbKUX KPYILIEHUI JINIEPOB, PACCKAXKy O IICUXOJIOTUYECKOM IABJIEHUN,
KOTOPOE€ 9aCTO IPUBOIUT K aHOMAJIbHOMY ITOBEIEHUIO, U PACCMOTPIO B3aUMO-
CBSI3b MEXIY IMYHOCTbIO, CTUIEM PYKOBOJICTBA, KOPIIOPATUBHON KY/IbTYPOH
Y IPUHATHEM pelIeHUI B OPraHU3aALIUH.

QakxTop Heynad B PYKOBOICTBE — He OY€Hb IPUATHBIN Bollpoc. He Bcem
HPaBHTCS TO, 4TO 51 TOBOPIO, 0COOEHHO KOT'/ja s1 0OPaIIaoch K ONpeeIeHHbIM
MudaM 0 PyKOBOACTBE M yKa3bIBAIO HA Ye/IOBEYeC-

Mo>HO yTBepHAaTh, 4T0  KUe OTPaHMYEHMs Ha ITYTH K IUIEPCTBY. Sl He CTO/b
HedpdeKTMBHOE NN- ONTUMMCTUYEH, KAK MHOTHE T0OCOOUs 11O IMJIEPCTBY,
AepCTBO — 3TO NPOTUBO-  YTBEPIK/IAIOIIIME, YTO B KaXKIOM €CTh M30ObITOK 3a7aT-
peuue B onpepeneHumn KOB Jiufiepa. MHOTO/IeTHUI OIIBIT HAy9WI MEHs, YTO He

y BCEX €CTb 3TOT OTE€HIIUAJL; 4YTO, HPABUTCS BaM 9TO
WM HET, KPYLIEHHUE TUIEPOB — 3TO PEaIbHOCTb, U IOBOJIbHO TUITMYHAA.

O4eBHIHO, YTO PA3TOBOP O HEYAAYHOM JIUIEPCTBE MOXKeET ObITH 601e3-
HEHHBIM JIJIf TeX, KTO X04eT CTaTh JIMJIEPOM, HO IOHUMaeT CBOU HEIOCTATKU.
Tpynno npomatbesa ¢ MedToit. Ho Tak ke C/I0)KHO TOBOPUTH O HEyJa4HOM
JIUJIEPCTBE, €CTU MBI HE XOTUM BUIETD, YTO HAIIIU FepOUYECKHE TUEPhI —
3TO KOJIOCCHI Ha IVIMHAHBIX HOTAX.

[ouck cyTn 3¢ PeKTUBHOIO NMAEPCTBA

Tperbsi TeMa MOe¥ KHUTH: YTO HY>KHO, YTOOBI CTaTh 9(p(HEeKTUBHBIM JTU/IEPOM.
31ech s pacCMOTPIO C/IeAyIOLUe BOIIPOCHL: UTO Takoe Xapuama 1 TpaHcdop-
MallMOHHOe JuaepcTBo? YTo ompenenseT xapusMaTu4yHoro augepa? Kakue
3HAHWUSI, yMEHUS U POIH OTINYAIOT 3(ppexTuBHOTO MUAepa oT HedabbeKTHB-
HOro? YTO MO>KHO CJIe/IaTh, YTOOBI Pa3BUTh KauecTBa 3¢ PeKTUBHOTO Inziepa’
Kpome Toro, st pacckaxy 0 IICUXOIMHAMUKe [lepeMeH TNIHOCTH U OpTraHHu3a-
I[UY, pacCMaTpHUBasi TaKHe BOIPOCHI, Kak: Kakue Bo3zeiicTBUA IPUBOJAT K
yIoaqHbIM epeMeHaM? KakoBbI XapaKTepUCTUKH OPTaHU3ALIUU C XOPOIIIUMU
pesy/nbTaTaMu paboThI?

O6c¢y>xnast 3TH BOIIPOCHI, 5 IIOKAXY, YTO UHIUBUIYAIBHBII CTHIb PYKO-
BOJICTBA — CHHTE3 Pa3/IMYHBIX POJIEH, KOTOPbIe YeI0BEK bepeT Ha ceOst — sB-
JISIETCST CJIO>KHBIM Pe3y/IbTaTOM B3aMMOIENCTBHSI €r0 BHYTPEHHEro TeaTpa
(mposiBIIAeTCS B K/TIOYEBBIX BOIIPOCAX, HA KOTOPBIE BAUAIOT YepThI XapaKTepa
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Y TeMIIepaMeHT), HaBBIKOB, KOTOPbIE Ye/I0BEK Pa3BUBAET B T€UEHUE )KU3HHU,
U KOHTEKCTa, B KOTOPOM 4Ye/I0BeK JIeICTBYeT.

HEHTpaHbHOG nonoxxeHue
KJIMHUYECKOU napapaurmel

Mos paboTa ¢ opraHU3aMAMU OCHOBaHA Ha KIMHUYECKOH Mapagurme. To
03HAYaeT, YTO s MCIIO/Ib3YI0 MOHATHUSA U3 IICUXOAHA/IN34, TICUXOTePaIiH, TICH-
XOJIOTMM Pa3BUTHSA, TEOPUU CUCTEMbI CEMbU Y KOTHUTHUBHOM IICUXOJIOTUH JI/IS1
TOTO, YTOOBI pa300PATHCA B TOBEIECHHUH TIOMIEH B Opranusausax. Kimmandeckas
MapagurMa OCHOBBIBAETCA Ha C/IYIOIINX TPeX MOT0KEHHUAX:

1. To, 4TO BBI BUAUTE, He 00513aTe/IbHO COOTBETCTBYET PeabHOCTH.

2. JIro6oe ueoBeueckoe oBefeHre, KAKUM Obl HPPAIMOHATBHBIM OHO HU
Ka3aJI0Ch, UMeeT 0], c000¥1 Tornyeckoe 000CHOBaHUE.

3. Bce MBI pe3y/bTaT HalIEro MPOIIIOTO.

Cwra, ynep>KHBaloIiast BMeCTe 9TH TPH ITOJIOXKEeHHU T, — 9TO HaIllle 0O1ump-
HO€ [I0ICO3HaHNe. boJIbIIIas 4acTh MOTUBAIUIL M BUIOB IIOBEICHNUA BOSHUKAET
3a IIpeJie;laMH CO3HAHUA.

MonoxeHne N2 1: BOCNpuATME — HE BCEraa peasibHOCTb

IlepBoe no10XeHNe KJIMHUYECKON ITApagUT MBI IJIACUT: TO, YTO BbI BUIUTE, HE
00513aTeIbHO COOTBETCTBYET PeaTbHOCTH. MUP BOKPYT HaC HAMHOTO CJIOXK-
Hee, YeM OH Ka)KeTCs Ha IIEPBBIN B3I/, MHOTO€E U3 TOT0, YTO IIPOUCXO/IUT,
OCTaeTcs 3a IIpefie/laMU HAaIIIero CO3HATe/IbHOTO IIOHMMaHHUA, U MbI He KOH-
TPOJIMPYeM IIOJTHOCTBIO ITPOIlecc Halllero BocipuATusA. Korpa Mbl Ha 4TO-TO
CMOTPUM, JIE€NCTBYIOT OIIpefie/IeHHbIE ITPaBUJ/Ia IIOJCO3HATE/IbHOTO IIO3HAHNS,
U 5TH IIpaBWIA BJIUAIOT Ha TO, YTO Mbl BOCIPUHUMAEM, 3a49aCTYIO IIPUBOISA
HaC K HEBEPHbBIM 3aK/IIOYEHUSM OTHOCUTEIBHO peasbHOCmu. BTAHyTbIe B
IIpoliecc BOOOpakeH!sI, Mbl BOCHPHHHMMAaEM Bellli HenpaBHIbHO. Ceitdac Mbl
TOBOPHM TOJIKO O KOTHUTHBHOM HCKaKeHUHU. Ec/ti Mbl 106aBHM eltie ¥ 9MO-
IMOHA/IbHOE MCKa)KeHHE, MBI IIOJTyYMM CMeCh, KOTOpasi orposepraeT gppasy
«pallMOHAJIbBHOE IIPUHSATHE pellleHuT», OTAaBasi IIepBOe MeCTO UHTYHIIUU.
MBbI HaCTOIBKO IPUBBIK/IU K YCIOBUAM WIM-WIH, YTO IapagoKCcalbHbIe
CUTyalluU CTaBAT Hac B TynUK. Ho mapamokc mMoxeT OBITH IPeKpacHBIM
TPEHEPOM: OH YYHUT HAC BBIXOJUTH 33 I'PAHUILIBI IPUBBIYHOTO CII0CO0A MBIIII-
JIEHUS — YPOK, KOTOPBII JaeT OOJBIIYI0 OTHAYy B >KMU3HU OpTaHU3AIUU.
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Haub6onee apdexTuBHbBIE THAEPH — ITO T€, KTO MOTYT ITIOCMOTPETh Ha
CJI0YKHBIE CUTYAIUH ITO]] IPYTUM YI7IOM. MeHsist cBoe 8ocnpusitue npobieMsl,
OHU MEHSIIOT U CBOE 8UOEHUE €€.

[Touemy pecTpyKTypHpOBaHHUe CTO/Ib BaKHO? B HaireM mMupe ectb Tpu
THUIIA IUJEPOB: T, KTO YCTaHAB/IUBAET [IPABHJIA; T€, KTO UX BBIIIOIHSET; U T€,
KTO MX HapyaeT. IMeHHO ITOC/IeIHsIst KATETOPUS, T. €. TUEPHI, BHIXOIAIINE
3a paMKH CyIIeCTBYIOIIUX IIPaBII, IepecMaTpPUBAIOIIIIe KaKAYIO0 IpobieMy
10 Mepe ee BOSHUKHOBEHHsI, JOOUBAIOTCSI B PabOTe BBITAIOIIUXCS Pe3y/ib-
taToB. Pryapn bpancon us xommannu Virgin Group mpuHAIEKUT K 3TOMY
TUITY TUAEPOB. MacTep pecTpyKTypUpPOBaHUs, OH OUY€Hb yIaYHO IIpeBpalliaeT
CHUTYaIlMH, HEBBITOJHbIE 151 K/IMEHTa, B HEITO BhITOfIHOE /17151 Hero. OH [eat
3TO B aBUAI[MOHHOM U pasBiekatenpHoM 6usHece. JIronu, momo6ubie Puaap-
ny bpancony, Bcerna crnpaimuBaoot: A umo ecau? A umo 6ydem danvuie?
Onu MacTepa IHKUy-I>KUTCY, ¥ UM 9TO HpaBUTCs. C IPyroro KOHI[A CIIEKTpa
CMOTPST Te, KTO CJIeflyeT IPaBUIaM U He MOYKeT YBH/ETD IIIaHC, IOKA OH He
HOSIB/IAETCA B OM3HECe KOHKYPEHTOB.

MHorna B3m1sa Ha Ipo6jieMy O[], IPYTUM YIJIOM [aeT HeO>KHIaHHbIe pe-
3y/lbTaThl. BO3bMeM ISt IprMepa CIY>KaIIyio, KOTOPYIO PasipakaeT Hellpu-
STHBII, TOYTH YKECTOKHI HA4aIbHUK. [10C/Ie HECKOIBKUX JIeT, TIPOBEIeHHBIX
B IIOCTOSIHHOM CTpPeCCe, OHa PeIllaeT, YTO C Hee XBATUT. XOTsI €l U HPaBUTCs
OpraHusaIusl, Ha KOTOPYIO OHa paboTaa, il He XOUeTCsi TPATUTh CBOIO KU3HD
Ha Ye/I0BEKa, KOTOPBII i HEITPUATEH K KOTOPOTO OHA He yBa)kaeT. BepHyBIIHCH
JIOMO¥ OTHAKIBI BEYEPOM, OHA CKasajla My>Ky, UYTO XO4YeT IIOMEHATh padoTy.
OH yroBOpMII ee OCTaThCs Ha MpeXKHei paboTe, 3aMeTHB, ITO HOBasi paboTa
MO>KET O3HAYATh Tepee3 B IPyroi ropoa. OH HATIOMHWII eif, 9TO ero pabora
IIPUHOCHUT U JIOXOJI, ¥ YOB/IETBOPEHHE, M YTO JeTSIM HPAaBUTCS MX IIIKOJIA.

Hecmotpst Ha coBeThl My>Ka, 9Ta XKEHI[MHA 00paTH/IaCh B KaIpOBOe
aAreHTCTBO, YTOOBI Y3HATH O CYyIIECTBYIOIIUX BaKaHCHUSIX. B mporecce
pasroBopa ¢ areHTOM €e OCEHWIA MBIC/Ib, YTO OHA MOXKET IIePecMOTpeTh
CBO€ OTHOIIIEHHE K CJIOXKUBIIIEHCS CUTYAI[MU TaK, YTO HANIETCS pellleHue,
ynosierBopsitoiiee Bcex. OHa TyT )Ke U3MEHMIA CBOIO TAKTHKY: BMECTO
TOT0, YTOOBI OJYEPKUBATh CBOM COOCTBEHHBIE JOCTOMHCTBA, OHA CTajIa
rOBOPUTH 0 (PaHTACTUYECKUX KaueCTBAX CBOEro HayabHUKa. OHa XBanIa
ero CrocoOHOCTH; MHOTO TOBOPU/IA O €r0 TAIAHT/INBOM YIIPAaBICHUH OT-
IeJIOM, O TOM, KaKO OH 3aMedyaTe/IbHbIN PYKOBOAUTEIb. ATEHT 110 HalIMY,
3aMHTPUTOBAHHBII XapaKTePUCTUKaMH ee HaJaJIbHUKA, CBSA3AICS C HUM U
peIIOKUI paboTaTh B npyroit komnauuu. Havansuuk cormacucs. [Tocme
€ro YXOJIa 9Ta >KEeHIIMHA TIO/TyIr/Ia TOBBIIIEHHE [0 CTY>KOe. Y TavHbBIN HOBBII
B3IJISI]] Ha CUTYAITHIO JajI € He TOJIbKO BO3MOYKHOCTb U30aBUTHCS OT HEIIPH-
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STHOTO HaYa/IbHUKa, HO M IOJYYUTDh paboTy. OHa yCIIeIIHO UCII0Ib30BaIa
o6a moJsymapus cBoero mosral

MBI penKo MBICIMM BHE IPUBBIYHBIX PaMOK. EC/IM MBI C/IBIIIUM 3TOT
COBET, KOT/Ia B3pOC/IeeM — KOT'/ja Hallle HeOPJHHAPHOE

MBIILIIEHHE IIPUTYIUIEHO, Hallla TBOpYecKas UCKpa I10-
ralieHa, — Mbl HAUMHaeM BOCIIPMHUMATh NHHOBALIUHU
KaK HapyllleHus, U, B KOHIIE KOHIIOB, CAMH Ia€M BCEM
TOT >Xe coBeT. Ho 4To Xy’Ke, MBIl IpuIep>XUBaeMcs

3apayva, Kotopas CcTouT
nepeps 3peKTUBHLIM
NMaepomMm — BbIpBaTbCA
U3 KOpobKu

3TOTO COBETA, HaXKe €CIM XOTHM IIONYIUTh APYroil
pesynbrart. JIpyrumu c10BaMu, Mbl XOTUM U3MEHEHHI,
He MeHsis1 Hu4ero! 3amada, KoTopast BcTaeT meper 9dGpeKTHBHBIM TUIEPOM,
COCTOUT B TOM, YTOOBI BBIPBAThCsI U3 KOPOOKHU.

MonoxeHue N22: MppaLMoOHaNbHOCTb OCHOBAHA
Ha pauMoHaNbHOCTH

[TepBoe momokeHNe KIMHUIECKOT ITaPATUTMBbI, KaK MBI TOJIBKO UTO BUJIEIH,
COCTOMT B TOM, UTO PeaJIbHOCTb He BCET/Ia COOTBETCTBYET TOMY, UTO BbI BH-
nute. Bropoe monoskeHre rOBOPUT, ITO BCAKOE TIOBeIEHNE YeTOBEKA, KAKUM
ObI UPPAIIMOHATBHBIM OHO HU Ka3aJI0Ch, UMeEeT PallHOHaIbHOEe 000CHOBAHME.
Ecmu 06 beqMHNTD BA ITOJIOXKEHUST, TI0TYYaeTCsT, 4TO BCSIKOE [TOBEIEHE Yeo-
BeKa — BKJIIOYasl HAIIIM MHIUBHU/Iya/IbHbIE T0O3HABATe/IbHbIE U 9MOIIMOHA/Ib-
HbIe UCK)KEeHUsT, — UMEIOT PallOHaIbHOe 000CHOBAHHUE.

[IpusHaHMe 9TOTO TIOMOTAET MOHATH Bce (GOPMBI TOBENEHMSI, TaXKe Te,
KOTOPBbIe K&XKyTCsl UPPallMOHaTbHBIMU. EC/TH HaM He TOHsTHA HeKasi MOJeb
IIOBE€OECHHNA B HAC CaMUX UJIN B IIPYFI/IX, MBI MOJXEM ITOIIBITATHCA OHpeHe}H/ITb
ee UCTOKU. Ec/ii MBI cMOKeM cO6paTh JOCTATOYHO (DOHOBOV U KOHTEKCTY-
anrbHOI nHbOPMaIINK, TakKe caMoe HEMOHATHOe MOBefleHre MpuodpeTer
CMBICT. §I 3aKOHYEHHBIN PAITUOHAIUCT: 51 CAUTAIO, YTO €CTh PAIIMOHAIbHOE
000CHOBaHUE IJIsL BCETO, YTO MBI iefiaeM (aymMaeM Wi ToBopuM). OmHako
Hatimuy ero He Tak MPOCTO. B KOpIOpaTHUBHOM KU3HU BbI IO/DKHBI CTATh
IeTeKTUBOM KOMITaHUH, YTOOBI BBISICHUTD, YTO CTOUT 32 CTPAHHBIM TTOBe-
JIeHHueM OTHOTO MeHeIKepa WM HATJIOCTHIO Jpyroro MeHemxkepa. Ho mpu
HQ/IMYMH IPOHULIATE/IBHOCTH U 3IPABOY 103l YIIOPCTBA BCAKUI, KTO 9MO-
[MOHAIbHO YYBCTBUTE/IEH, CMOKET IIPOBECTHU 3TO paccienoBanue. OObIIHO
HppalHOHAIbHOE ITOBEJIEHUE CBS3aHO C PeaKIMsIMU [ePeH0Ca — PeaKIly-
SIMH, TIOJIPAa3yMEBAIOIINMHU MTyTaHUIY BO BPEMEHU U MeCTe, — MPOIecc,
KOTOPBIi1 51 onuliry 6ojee mogpo6Ho B riase 4. HanpuMmep, reHepaabHbIil
IHUPEKTOP, KOTOPBII IO/KeH OBICTPO PeIaTh CI0XKHBIE TPOOIEMbI, MOXKET
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30 MWUCTUKA INEPCTBA

605TbCsE KOH(GIUKTOBATH C OJTHOM U3 CBOUX CTY>KaIIUX I10 TIOBOMY IUIOXO
paboThI, IOTOMY YTO B IETCTBE Y HETO ObUI HENIPUATHBIN OIBIT KOH(MIUKTA
CO CBOE€M MaTepPhIO.

Ceityac 10CTaTOYHO OY[eT CKasaTh, YTO PEAKIMH MePEeHOCa SBIISIOTCA
opmoii 6eccosnamenvroii momusayuu. MHorHe HalM Xenauusi, paHTasuu
U cTpaxu 6eccosHaTeapHbI. Ho, ma’ke CKphIBAsCh IIOJ IIOBEPXHOCTHIO, OHH
MOTyYT OOY>KIaTh HaC K IeNcTBHUIO. KaTa/usaTop MHOTHX BapHaHTOB HAIlero
MIOBE/IeHH S JeHICTBUTE/IHHO HAXOIUTCS B HAIlleM ITOfICO3HaHUH. MHOTHUM JIIo-
JISIM He HPaBUTCS 9TO YTBEP>KIEeHUE, IOTOMY YTO OHH CYUTAIOT IIOAYMHEHNE
[I0JICO3HATE/IbHBIM MOTHUBAIMSIM IIPU3HAKOM C1a60CTH. VX MOYXXHO ITOHSTB.
CoBepIlIeHHO HEIIPUATHO OBITH ITOJ] BJIMSTHIEM TeX 9acTell CBOei IMYHOCTH,
0 KOTOPBIX THI Ia)Ke He 3Haelllb. MHOTUM U3 Hac 00/IbIIle IOHPABHIOCH OBI
IIOJTHOCTBIO KOHTPOIMPOBATH TO, YTO MBI fiestaeM. Ho, HpaBUTCS BaM 9TO WK
HeT, y BCeX HaC eCTh «MEePTBbIe 30HBI», M HAIlIa 33/1a4a COCTOUT B TOM, YTOOBI
Y3HATh O HUX KaK MOYKHO 6OJIbIIIE.

[ToaThl, mucaTeTM-pOMaHUCTBI U PHIOCO(BI TOBOIBHO MHOTO IIMCAIU O
BOXHOCTH 6eCCO3HATENbHBIX IPoIeccoB. 3urMmyHn Ppeiin, OMHAKO, IIEPBHIM
CKOHCTPYHPOBAJI YIIOPSIOYEHHYIO IICUXOIOTHYECKYIO TEOPUIO BOKPYT IIPO-
671eMbI OGeccosHaTenpHOTrO. Pperin OTMeTH, 4To Gecco3HaTeIbHbIe (DaHTa-
3UM — KapTHHKH CO CBSI3AHHBIMH C HUMU MOIIMSIMH — UTPAIOT BYKHEHIITYIO
POJIb B YeJIOBe4eCKOM IToBefileHHH. COIIaCHO ero TeOpHH, CO3HATEIbHbIE MO-
TUBAIIMH PYKOBOIAT CO3HATE/IbHBIM IIOBEJICHHEM, B TO BpeMsi Kak 6ecco3Ha-
Te/IbHbIE UMITY/IbCBI ITPABST TOBEeIEHUEM B I1eJIOM. TaK, MHOTHe acCOIMAaIUH,
KOTOPbIe BOSHUKAIOT Y HAC B OTHOIIIEHUU JIIOJIeil U COOBITUI, pa3BUBAIOTCSA
BHE Halllero BeloMa.

MBbI MOKeM He 3HaTh M O YepTaxX CBOETO XapaKTepa, IVIOXUX U XOPOIIIHX.
Tak kxaK y Hac ecTh 3alIUTHAS CTPYKTYPa, KOTOPas KOHTPOIMPYET CIOHTAaHHbIE
(MMITy/IbCHBHBIE) MBICTA ¥ U/I€U, MBI MO>KEM COBEPIIIEHHO He 3HAaTh CBOETO
HMCTMHHOTO XapakTepa. Mbl MO>KeM He 0CO3HaBaTh TOT (aKT, YTO HAIIIM
OOBIYHBIE 3aHATHS PasIpaXKaloT JIIOJIel, HAIIPUMep, 1ayKe eC/TH MbI CKpbIBa-
eM raeB. Korma MbI OKa3bIBaeMcsl COBEpIIICHHO C/IETIBl B 9TOM OTHOIIICHUH,
IICUXHATPbI TOBOPSAT O «PacCTPOCTBE XapakTepa». Ho monu ¢ Takum mua-
THO30M CaMH He BUJAT Ipo6ieMy; OHU He OepyT Ha ceOs1 OTBETCTBEHHOCTb
3a Hee. HampoTuB, OHU BIIOJIHE XOpoIIO ce6s 4yBCTBYIOT. VX moBemeHue
MBI Ha3bIBaeM «COBMECTHMBIM C IIpe[ICTaBIeHHeM desoBeKa o cebe». OHM
He MCIBITHIBAIOT TUCKOMQOPTA, XOTSI TOBOIBHO YaCTO 3aCTAB/ISIOT JPYTHX
YYBCTBOBATh ceOsi HEyIOTHO. MOYKHO 6bUIO OBI CKa3aTh, YTO PACCTPOMCTBO
XapaKTepa — 9TO CeKpeT, KOTOPBII BbI XPAaHUTE, JasKe He 3Has1 00 9TOM. JTO
6ecco3HaTeIbHBIN ITPOILIeCC.
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