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[TIPENUCJIOBUE

Ta KHUTA TOSBUJIACh He B MOCIENHIO oOdYepenb Oiaromaps

OecrpereIeHTHOMY YHCIY BOCTOPIKEHHBIX YUTATENIBbCKUX OT-
KInKoB Ha cratbu «C dero HaumHaercs numaep?» (What Makes a Leader?) u
«JImpepcrBo, maroriee pesynpraT» (Leadership That Gets Results), koTopsie
6butH onry6sinkoBanbl B Harvard Business Review. OHaKoO 110 CBOEMY 3aMBbIC-
JIy KHUTQ, KOTOPYIO BBI IEPKUTE B PYKaX, 3HAYUTEIBHO IIINpe 3TUX padboT, 1o-
CKOJIBKY B He¥l BBIJBUTAETCSI COBEPIIICHHO HOBAsI KOHIICIIIIUS — UIesI 9MOIU-
oHatbHOTO NMuAepcTBa. OCHOBHAS 3a/1avya JUIEPOB, Ha HAIIT B3TJISA, COCTOUT B
TOM, YTOOBI «3a’KUTaTh» JIIOAEN — BLI3LIBATH B HUX TOTOBHOCTD K JEHCTBHIO.
Taxoit addeKT Bo3HUKAET, KOT/IA JIUJEPY YAAeTCs BBI3BATh Pe30HAHC — IPO-
O6ynuTh JydInne 9yBCcTBa. Takum oOpas3oM, paboTa aupepa MMeeT dIMOIIHO-
HaJbHYIO IIEPBOOCHOBY.

Mgl mosiaraeM, 9TO XOTSI 9TOT KJIIOUEBOU acIeKT JUAePCTBa OOBIYHO He
6pocaeTcs B IJIa3a MU ITOJHOCTHIO UTHOPHUPYETCS], HO UMEHHO OH OIIpefielisi-
eT, IPUBERYT JIN YCIJIMS JIUfiepa K >KeJIaeMOMY pe3yiIbTary. VIMeHHO 10aTo-
MY 3MOIIMIOHAJBHBIN MHTEJIJIEKT — HHBIMH CJIOBAMH, Pa3yMHOE ITIOBefieHUEe
B OMOIIMOHAJIBHOM 00JIaCTH — TaK MHOTO 3HAYUT JUIS ycIexa. B aToil kaure
MBI He TOJIBKO PacCKa’keM O TOM, IT0YeMY SMOIMOHAIBHBIN HHTEJUICKT JIN/e-
pa criocoOeH BBI3bIBATH B JIIOISX KUBOM OTKJIUK M CTUMYJIMPOBATh UX aKTHUB-
HOCTb, HO U OTIHUIIIEM, KaK Ha IIPAKTUKE PeaIn30BaTh BCe BO3ZMOYKHOCTH TAKOTO
JUIEPCTBA — MPUMEHUTEIBHO K OTHEIPHOMY PYKOBOJUTEIIO, KOMAHE U Iie-
JIOY OpraHu3aluN.

Mogens 9MOIMOHATHLHOTO JUEPCTBA, BO3MOXKHO, eIUHCTBEHHAS U3 BCeX
Teopuil MeHeHKMEHTA, KOTOPast OITUPAeTCsl Ha OTKPBITUS HeBposoruw. JlocTu-
JKeHHsI B 00JIaCTH M3y4YeHUsI MO3Tra IO3BOJISIOT OOBSICHUTD, II0YeMy HacTpoe-
HUe W ITIOBeJIeHHe JIH/IePOB OKa3bIBaeT CTOJb CYIIIeCTBEHHOE BO3/ICHICTBHE Ha
IIOMYMHEHHBIX. DTH Pe3yIbTaThl TO3BOJIIIOT MHAYE B3IJISIHYTHh Ha CHUJIY 9MO-
[IMOHABHO BHIBEPEHHOTO JIM/IEPCTBA — HA €r0 CIOCOOHOCTH BIOXHOBIIAThH, BO-
O YIIEBJISTH, TPOOYIKAATh BLICOKUE YyBCTBA U ITOJIEP>KUBATH BHICOKYIO MOTH-
BaIlMIO U NTPeJaHHOCTH Aey. Ho, ¢ Ipyroit cropoHsl, MBI XOTUM IPEfOCTEPedb
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8 3MoLuMOoHanbHOe NMAEPCTBO

quTaTeNeN OT JU/IEPCTBA, CIIOCOOHOTO OTPABUTH OMOIMOHAIBHBIM KIUMAT B
KOJUIEKTHBE.

B BbInOTHEHMe 9TOM 3amaun KaXKAblil U3 HAC IPUBHEC 4TO-TO cBoe. UTO
kacaercst [louuena ['oynmaHa, TO IMIMPOKHI OTKIUK YUTATeIe Ha €ro KHUTH,
a TaKoKe CTaThu O TuaepctBe B Harvard Business Review cTai 1Jist Hero mpuria-
IIIeHUeM K JHaJIoTy C IUIepaMU CaMbIX PasHbIX cTpaH Mupa. [Ipodeccop mixo-
JIBI MeHeIDKMeHTa Yanepxena Pudapn Bosirc moMuMo T0OTo, IT0 caM e30uT 0
MHUPY U OOIIAeTCsI ¢ MaCcCOoi JIIOJell, NMeeT JOTOTHUTEIbHYI0 BO3MOKHOCTD
IIJIs1 TIPOBeIeHNs Yy OIeHHBIX HCCIeToBaHMil. [lesio B TOM, 9TO BOT yiKe IIST-
HAJIaTh JIET OH HACTABJISET THICSYU PYKOBOJUTEIEN U MEHEKePOB BBICIIIe-
ro 3BeHa, [IOMOrasi ©M B TAKOM HEIPOCTOM JieJie, Kak pa3BUTHE HEOOXOIUMBIX
HaBBIKOB B cpepe IMOIMOHAIBHO BBIBEPEHHOrO usepcTBa. Hakoner, DHHU
Makku, IperofaBaTelb MarucTparypbl [1eHCUIPBAHCKOTO YHUBEPCUTETA, He
OZIVH TOJ] KOHCYJIBTUPYET PYKOBOAUTEEH TaCTHBIX M FOCYJAPCTBEHHBIX Opra-
HU3AIUI U y)Ke [TOMOTIJIa fecsiTkaM (UPM U3 Pa3HBIX CTPaH MPeoOpasuThCs
U BBIPACTUTH B CBOMX CTEHAX 9MOIMOHAJIHHO WHTEJUIEKTYAIbHBIX JIHIEPOB.
CuHTe3 KOJIJIEKTUBHOTO OIIBITA TIO3BOJIII IPEIOKUATH YUTATENIO TP/, B KO-
TOPOM HAIIIMM PasHOOOPa3HBIM 3HAHUSIM HAIIUIOCH HEITOCPEICTBEHHOE IIPH-
MeHeHue [1].

MHOKeCTBO TpaHell dMOIMOHAIBHOTO JIMIEPCTBA OTKPBUIOCH B Pe3YyJIb-
TaTe HAIINX BCTPEY C COTHSIMHU PYKOBOIHTENEN, MEHEMIKePOB U pabOTHUKOB
HpeAnpUsATHI U yupexaeHuil. CuibHble JTHAePbl BCTPEJaInuch B OpraHu3aI-
SIX CaMBIX Pa3JIMIHBIX TUIIOB M HAa BCeX YPOBHsX yrpasieHus. OIHU U3 HUX
He 3aHUMAIOT O(DHUIINATBHBIX PYKOBOISIIINX IIOCTOB — JIAIIB B CIIydae He0O-
XOIUMOCTH OHU BBIXO[ST Ha IEPBHIN IUIaH, YXOfis 3aT€M B TE€Hb, 0 TeX HOp
[IOKa He HasdpeeT OovuepeqHasi KpUTUUECKasl cuTyarus. J[[pyrue ke, HAlIPOTUB,
BO3IJIABJISIIOT KOMAaH/y, @ TO M PYKOBOJST ILIeJION opraHusaiuei. TpeThu co-
3[AI0T HOBble GUPMBI, HHUIIUUPYIOT B CBOMX KOMIIAHUSIX Ba)KHbIE U3MEHEHUsT
WIN JKe JIOBKO OTIEJISIFOTCSI OT TOJIOBHOTO IPENIPUSTHS, C TeM 4TOOBI n36e-
JKAaTh 9y)KOTO IMKTaTa ¥ CTaTh BO IJ1aBe OM3Heca.

B aToit KHHUTe MBI paccKa3blBaeM O MHOTHX M3 HUX (OJHUX MBI CMOXeM
HA3BaTh [10 UMEHH, IPYTHE TOXKeIalIl OCTaThCsl HeM3BeCTHBIMNU). VX nudaHbIe
HAOTIOEHUS TOITBEPIKIAIOTCS THICSIIAMU PYKOBOIHUTEIIEH.

Hawm ynanocs co6path 60raThiil yporkail JaHHBIX U U3 IPYTUX HCTOIHIKOB.
Kostern us xoncanrunrosoit komnanuu The Hay Group nmomenuiuch ¢ Hamu
pe3yJabTaTaMu HccaenoBaHmii 9 eKTUBHOCTU TUIEPCTBA, KOTOPbIE yxKe 6oitee
IBAfIIIaTH JIET BEAYTCS ee COTPYIHUKAMH JIJIS1 3aKa34UKOB CO BCeX KOHI[OB CBe-
ta. KpoMme TOr0, B ociieqHue rofibl [ist CO0pa JaHHbBIX aBTOPHI aKa/IEeMIIECKUX
UCCIIeOBAaHUN BCe dallle MPUOEraoT K TECTy Ui OLEHKH 9MOI[MOHATHHOTO
passurus ECI-360 (Emotional Competence Inventory-360) — paspaboraHHO-
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Mpeaucnosue 9

MY HAMH UHCTPYMEHTY, KOTOPBI IIO3BOJISIET OLIPEeISATh HaTuIue KII0YeBhIX
HaBBIKOB 9MOI[MOHAIBHOTO JINJEPCTBA, HeOOXONMMBIX uzepy. HakoHer, ecth
Macca IPYTUX UCCIIeI0BATeIbCKUX IIEHTPOB, IJie BHUMATEIbHO HU3Y4aloT U He-
YKJIOHHO Pa3BUBAIOT TEOPUIO IMOIIMOHATHHOTO HHTEUIEKTA U JIJePCTBA.

Bce 9T0 m03BOIISIET HaM HAUTH OTBETHI Ha OCHOBHBIE BOIIPOCHI, PaCKPhIBa-
IOII[He CYTh OMOIMOHAIBHOTO JINJEPCTBA: KaKie KayecTBa HeOOXOMUMBI JIH/Ie-
paM, 9TOOBI TOCTUID ycIiexa B BUXpe nepemer? OTKya y musepa 6epyTcst CUIbL
MY’KeCTBEHHO IPUHUMATD Ja’Ke TOPbKYIO mpaBay? UTO [O3BOJISET eMY BIOX-
HOBJISATH JIIOfIell Ha TPY/OBbIE MOIBUTU M BOCIIUTBHIBATH B HUX IPEIAHHOCTD,
KOTOpast IPOSIBIISIETCSI, KOT/IA UX IBITAIOTCS IIePeMaHUTh Ha APYTryio pabory?
Kaxk um ynaercst co3nath B KOJUIEKTUBE IMOIMOHAIBHBIN KIUMAT, CTUMYJIUAPY -
IOIIUI TBOPYECTBO, CIOCOOCTBYIONINI MaKCHMaIbHOU IIPOU3BOIUTEIbHOCTH
TPy/a WIK IOMOTAMOIINIT HAJIAUTH TEIlIble OTHOIIEHUS C KIINEHTaMuU?

[TposiBeHre 3MOIIMIT HA PabOUIEM MeCTe TOJITO CIUTATIOCH 3aTPYIHSAIOIIUM
PalMOHATIBHYIO JIEITeIbHOCTh OpraHn3anuu. Terneps aTo B mporutoM. Cerop-
HsI OPTAHU3ALHUH OTAAIOT JOJDKHOE IMOIMOHATBHOMY JTHIAEPCTBY. [I7s1 aTOrO
OHU JIOJDKHBI BOCIIUTATh B CBOUX CTEHAX JIUAEPOB, CIOCOOHBIX BHI3HIBATH B
JIOISIX 9MOIMOHAIBHBIN OTKJIMK, KOTOPBII [T0O3BOJIUT UM PACKPBITh CBOU BO3-
MO>KHOCTH.

B kagecTBe mpuMepa 06paTHMCsI K HeaBHE! MCTOPHUH: TPATrUIeCKUM CO-
opitusaM 11 centabps 2001 1. B Hbro-HMopke, Bammunrrone (degepanbHblit
okpyr Komym6us) u mrate [leHcuapbBaHusI, KOTOPbIE MPUIILIACH HA MOCIIEN -
HUe THHU paboThI HaJl 9TON KHUTOM. DTO HeCYacThe JUIIHUN Pa3 MOKa3bIBaeT,
CKOJIb B&KHYIO POJIb UTPaeT OMOIMOHAIBHOE JIUIEPCTBO, OCOOEHHO B KpH-
3UCHBIX 0OCTOSITEIHCTBAX, B CaMble TsDKeJIble MOMEHTBI JKU3HU. TaKue ciaydan
[I0Ka3aTeIbHBI, [IOCKOJIbKY I€eMOHCTPUPYIOT, 9YTO IMOIIMOHAIBHBI OTKIUK He
OTpaHMYUBAETCSI BCIUIECKOM ITO3UTUBHBIX OMOIIHIL, @ OTKPBIBAET LEJIbII CIIEKTP
YeJI0BedeCcKuX IyBCTB. [TocMOTpuM, 9T IpEeprHsII CPady MOCIe ITUX TePAK-
tToB Mapk Jloap, remepanbublit nupekrop SoundView Technology, 6pokepckoit
KOMITaHUU 13 ITaTa KOHHEKTUKYT, CIeUan3upYIOLIeiicss Ha paboTe B TeX-
HOJIOTHYECKOM CeKTope. B 3TOT neHb MHOrHMe paGoTHHKU (GUPMBI ITOTEPSUIN
CBOUX Jpy3eit, Kouter u 6auskux. [lepBoit peakiueit JIoapa 6bU10 IPUTTIACUTD
BCeX COTPYAHUKOB Ha CJIEAYIOLINI JeHb B 0pUC — He ISl PEIIeHUs IPOH3-
BOJCTBEHHBIX IIPOOJIEM, a YTOOBI pasie/IuTh UX rope U 0OCYAUTH BCeM BMeCTe,
9TO JKe fIeNaTh manblie. Bee atu mau JIoop ObUT PSIIOM C JTIOABMHE, KOTOpPbIE
OILJIAKMBAJIU MOTUOIINX, M MIPU3BIBAJ UX HE CKPHIBATh CBOUX IEPEKMBAHUIL.
Kasxzpiit Bedep B 9:45 10 3/I€KTPOHHOI [TOYTE OH PACCKa3bIBaJ KOMITAHUH 00
UCIIBITAHUSX, BBIIIABIINX Ha JIOJI0 €70 COTPYIHUKOB.

Jloap moiiten erre majblile: OH HOOIIPSIT M HAIIPABIIST KOJUIEKTUBHbBIE 00-
CY’KJIEHHS O TOM, KaK pa3yMHO CIIPAaBUTHCS C Xa0COM U IIOMOYb BCEM M KaiK-
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noMy. BmecTo TOro 4To65I MPOCTO OXKEPTBOBATH ICHBIU, OBIJIO PEIIeHO 10~
HACTOSIIIEeMY IIOMOYb TeM, KTO IIOCTPafiaj BO BpeMsI Tpareuu, BbIICINB Ha 3TO
CYMMY B pasMepe CpelHeCyTOYHOI BBIPYYKM KOMITaHUU. B cpemreM 3a pabo-
IHI1 JeHb KOMITaHUsI 3apabaThIBajia Iy Th O0Jiee oIy MUJUIMOHA OJUIAPOB; HaM-
JIYYIIUM pe3yIbTaToM OBLT IOXOZ OKOJIO MUJUIMOHA 32 ieHb. OJTHAKO CTOMIIO
KOMIIAaHUY COOOIINTH O 3a/ly MAHHOM aKIINU KJINEHTaM, KaK IIPOU3OIIIO HEYTO
IIOpa3uTeJIbHOE: B TOT JeHb BBIPyYKa IIPEBHICHIIA 6 MJIH. TOJLL.

Ha 3ToM IOIBITKH YCKOPUTH 3a)KUBJICHHE paH He 3aKOHYIMIUCh. Jloap
IIOIIPOCUJI COTPYIHHUKOB COCTaBUTH «KHUTY IIaAMSITH», B KOTOPYIO OHH MOIJIU
OBl 3aHECTU CBOM MBICIIH, ITOJIQJIUTHCS CTPAaXaMH M Hafle)KgaMu ¢ OymyIu-
MH IIOKOJICHUSIMH. V] XJIBIHYJI MOTOK 3JIEKTPOHHBIX IIOCIAHUI CO CTUXAMU,
TPOTaTeJIbHBIMU MCTOPUSIMH, Pa3MBIIUICHUSIMHU — JIIOJHA IINCATU OT BCETO
cepara.

B cTOMB TATOCTHBIN ITEPHUOJ BCe B3IJISABI OOPAIAIOTCS K JIUAEPY B ITOMC-
Kax 5MOIIMOHAIBHOM OIOPEL. II0CKONIBKY IHAep uMeeT OrpOMHOE BIUSHUE HA
OKPY’KaIOIINX, IMEHHO €r0 MHPOBO33peHue (POPMYIUpyeT 3HAYCHHE ITPOMC-
XOMSIIIIeTO, IIpenjarasi TPAaKTOBKY WJIM BapUAHT OCMBICJICHUS CUTYally U Xa-
pakTep 3MOLMOHAJIBHON peaknuy Ha Hee. Mapk JIoap OTBa)KHO OCyIIIeCTBHII
OIHY M3 CaMBbIX Ba)KHBIX 9MOIIMOHAIBHBIX 3a/1a4 JIMJepa: OH IIOMOT cebe 1 CBO-
UM ITOYMHEHHBIM HAUTH OIOPY U CMBICI JKU3HU JIa)Ke B 9TOM Xaoce U 6e3y-
mun. It 3TOTO OH, IPEKIe BCEro, IPOYyBCTBOBAJ CO3/IABIIYIOCS aTMOCchepy
U BBIpasny ee oOIIee SMOIMOHAIBHOE COIEpKaHUe, IIPHYeM CliesIall 9TO TaK,
YTO €ro CJI0Ba HAIIUIM OTKJIWK B cepinax yojer. EMy ymanocs BOILIOTUTE B
CJIOBA TO, YTO KaXK/IbII YYBCTBOBAJI B JyIIIE.

Kakoi1 65! cTaia Hallra )KH3Hb, eclii Obl B OpraHU3aIMsIX, KOTOPBIM MBI OT-
maeM OOJIBIIYIO YacTh )KU3HY, U3HAYAIBHO JOMUHUPOBAJIN JIUJIEPbI, CIOCOOHbIE
BBI3BaTh B HAC JKMBOU OTKJIMK M BOOMYIIEBUTHh Ha mopasur!? B GosbiimHCTBE
crpaH 3¢ eKTUBHbIE METOIUKY yIIPaBJIeHUsI OU3HECOM elre He chOpMHUpPOBa-
muck. [IpencraBpre cebe, Kak MpeoOpPaswINCh ObI OPTAaHU3ANH, €CTH OBl KOH-
IETIUY SMOIMOHAIBHOTO JIUAEPCTBA CTATH UTPaTh POIb OCHOBOIIOJIATAIOIINX
IPUHIIMIIOB, 2 He YaCTHBIX IIOIPABOK, KaK 9T0 0ObryHO ObIBaeT. Eciu ObI aTO
6BUIO TaK, TO C CAMOT0 HavaJia [P HaliMe IlepCOHaIa OCHOBHOE BHUMAHMUeE yjie-
JISUI0Ch ObI OMOIIMOHAJIBHOMY HMHTEJUIEKTY — ¥ MMEHHO TaKHX JIIOJe IIpu-
BJIeKIX Obl Ha PYKOBOMSIIIIHE JOJDKHOCTH; TOT JKe ITOJIXOJ TOCITOJCTBOBAJ ObI
B PeIIeHMSIX O IPOJIBIDKEHUH I10 CIYKOe M PasBUTHH KaJpOBOTO ITOTEHIHAIA.
HenpepbiBHOE COBepIIIeHCTBOBaHME 3THX HABBIKOB CTAJIO OBl HEOTHEMJIEMON
JaCThIO ITIOBCEIHEBHON JKM3HN KOMIIAHUY, a OPTaHMU3aIysl B [IeJIOM IIpelIaraia
6BbI BOBMO>KHOCTH YCIIEIITHOM CaMOpeaIH3aIliy B IIpoIiecce paboThl.

A ecyii 3T 3HaHUSI MBI IIPUBHECEM B CBOIO YaCTHYIO )KU3Hb (peaynsyeM ux
B Opake, cembe 1 0611ecTBe)? O4eHb YacTo, KOrJa Mbl KOHCYJIbTUPYEM PyKOBO-
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Mpeaucnosue 11

[uTeselt KOMIIAHUI C [eJIbI0 PACIIUPEeHUs WIN YITyOJIeHUsI UX CIIOCOOHOCTEN
B 00J1aCTH 9MOI[MOHATIHLHOTO HHTEJJIEKTa, OHU PACCKA3bIBAIOT, YTO Pe3yIbTaTh
9THUX 3aHSATHIA IPOSIBIISIFOTCS HE TOJIBKO B MPOGhECCHOHATBHOM, HO U B IMYHOM
xusHu. OHU ¢ yIuBIIeHHEeM OOHAPYKUBAIOT, YTO U IOMa Telepb JeMOHCTPH-
PYIOT 60Jiee BBICOKHIT YPOBEHDb CaMOOOIIaIaHus, CAMOAHAIN3a U TOHUMaHUs
Iy)KUX IYBCTB, — B Pe3yJIbTaTe CKJIA/IbIBAIOTCS 60OJIee TapMOHMYHBIE OTHOIIIE-
HUS B CEMbeE.

IToitmem panbime. KakuMu OBl cTaayd HAIIM IHKOJBI (M OeTH), ecid Obl B
mporpamMmy o6pa3oBaHMsI BXOAUJIO Pa3BUTHE dMOI[MOHAIBHOTO WHTEJUIEKTa,
CII0COOHOTO BBI3BATH B IPYTUX JIIOMSIX XKUBOU OTKIHNK? U ecTecTBeHHO, 0007
paboromarens 6bUT OB CYACTIIUB MPUHSATH B PSIII CBOMX COTPYIHUKOB TaKUX
OyayIIuX TUIepOB — TeX, KTO HEIJIOXO BJIafieeT STUMU KITIOYeBBIMHU JIJISI JKH3-
HU HaBbIKaMH. DTO MPUHECIIO OB O3y ¥ CAMUM MOJIOZIBIM JIFOJISIM, ITO BbI-
PasmwIoch ObI B YaCTUIHOM U30aBICHUN OT COIUAIBHBIX HEYTOB — TaKUX, KaK
MIPOSIBJICHUsT HACHIIHS, 3J7I0YIIOTpebIIeH e aJKorojleM MIA HapKOTHKAMU, —
YTO SIBJISIETCS Pe3yIbTaTOM HEIOCTaTKa YPaBHOBEIIEHHOCTH M CAMOKOHTPOJISL.
U 370 elrle He BCe: OT 9TOTO BBIUTPATIO ObI U OOIIECTBO B IeJIOM — 61arom
J17151 HeTo cTast ObI 60Jtee BBICOKUI YPOBEHb TOJIEPAHTHOCTH, 3a00THI U JINTHOMN
OTBETCTBEHHOCTH.

B cBsI3u ¢ TeM 4TO MMEHHO TaKUX KadeCTB 3a9acTyl0 He XBaTaeT IPeTeH-
[IeHTaM Ha Ty WX UHYIO JOJDKHOCTH, YHUBEPCUTETHI U MPodecCHOHaNbHbIe
IIIKOJIBI (B OCOOCHHOCTH IIIKOJIBI OM3HecCa) MOJDKHBI BKIIOUYUTH B CBOM y4eO-
Hble IIPOTPAMMbl OCHOBBI 3HAHUI B 00JIACTH SMOI[MOHAIBHOTO WHTEJIEKTA.
BcomuwmTe cioBa Opazma PoTTepaaMcKoro, BBIIAOIIETrOCS MbICIUTENS OTIOX U
Bosposknenust: «Benngaiiiinast Hame)X1a HalluK 3aKIF09AeTCs B IOCTOMHOM BOC-
[IUTAaHUU IOHOIIIECTBAY.

Mpbl HazmeeMcsi, 9TO HamboJiee MPOTPECCUBHBIE MperonaBatesd B cde-
pe yIpaBieHUs BCKOPEe OCO3HAIOT 3HAYEHHE OMOIIMOHAIBHOTO UHTEJUIEKTa B
BBICIIIeM 0OpPa30BaHUU U 9TO TOMOYKET UX BBITYCKHUKAM CTaTh HACTOSIIUMU
JUfiepaMu, a He IPOCTO MeHemKepaMu. [lepetoBbie IIpencTaBUTENN I€I0BOTO
coo011recTBa OMOOPAT U MOIIEPKAT TaKOe OU3HeC-00pa3oBaHUe — U He TOJIHKO
13-3a yCUJIEHUS JTUIePCKAX Ka1eCTB PYKOBOIUTEIIEN OPTaHU3aIHii, HO U C TOY-
KU 3peHUs )KU3HECIIOCOOHOCTU 9KOHOMUKH. K TOMy ke BBITOAY HOJTY4UT He
TOJIbKO HOBO€ ITOKOJIEHUE JIU/IEPOB: [T0JIb3y U3BJIEKYT M HAIIUA CEMbU, U IPO-
(peccmonanbbie 00BEMUHEHUS, U OOIIIECTBO B IIEJIOM.

U ertie omHoO, TIOC/IeHEE, 3aMeYaHue: JIUIEPOB B OPTaHU3AIUHA MHOTO. JIn-
JIEPCTBO PACCPENOTOYEHO: OHO He SIBISETCS MUCKIIOYUTENBHON MPEPOTraTHBOMN
reHepaJIbHOTO IUPEKTOPA, & IPUHAMJIEKUT JTI0O0MY 4eI0OBEeKy Ha TI000M YPOB-
He yIpaBJIeHUs], eCJIM OH BBICTYIIAaeT B POJIU JIAAEPAa — HEBAXKHO IPHU OTOM,
KTO OH: TPO(COIO3HBIN OPraHU3aTOP, PYKOBOAUTED I'PYIIIIbI MIIA JUPEKTOP
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12 3MoLuMOoHanbHOe NMAEPCTBO

OTHOCIICHUA. HOSTOMY HaIll 3HAHWA MBI IIpeajiaraéM BCEM JINJ€paM, Ha KaKou
ObI CTyII€HHU KOpHOpaTHBHOﬁ HUE€papXUU OHU HU HAXOIUJINUCD.

Hanm koopruHaTsI

DTa KHHATA OTPa)kaeT pe3ysIbTaThbl UCCAENOBAaHUN POIU SMOLUOHAIBHOIO UH-
TeJUIeKTa B JujepcTBe. Mbl OyneM pajibl MOJTYYUTh OT3BIBbI HAIIIUX YUTATE-
JIeYl — Y3HAaThb UX MBICJIU, UICTOPUH U3 )KU3HU, KpUTHIECKHE 3aMedaHus. XOTsA
1 He BCErfa y Hac eCTb BO3MOKHOCTb OTBETUTD, HaM IIPUATHO MOJIy9aTh IIUAChH-
Ma OT HaIllUX YUTATENIEN, Y KOTOPBIX BCETAA €CTh Y€MY IIOYIUThCS.

CB#13aTbCsL C HAMU MOKHO 110 3JIEKTPOHHOM IOYTeE II0 CIEAYIOIIUM aipecam:

Houuen l'oynman: Goleman@Javanet.com
Puaapp Bosiiuc: richard.boyatzis@weatherhead.cwru.edu

OHHU Makku: anniemckeel@aol.com
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BJIATOTIAPHOCTH

STa KHHUTa — pe3yJIbTaT HECKOJIBKUX NeCATUIeTUN U3ydeHUs pa3-
HOOOPA3HBIX aCIIEKTOB OMOIIMOHAIBHOTO WHTe/UIeKTa. Hamm
ycmwiIMsl BeHYaeT CO3[aHue TeOPUH 3MOIUOHAIbHOEro JIUAEPCTBA, IpUYeM
Ka)KJbII M3 HAC IOJIONIEN K Pa3paboTKe KOHIENIINH CO CBOUX IMO3UIMHA. MbI
IIPU3HATEIbHBI MHOTHM JIIOJISIM, KOTOpPBIe ITOBJIMSUIN HAa HAIll 06pa3 MBICIIEH,
IIOMOIJIU B IIPOBEJEHUH UCCIEIOBAHUN U CO3IAHUU 3TOU KHUTHU.

Ecnu rosoputh 0 Puuapne bosimuce u [IaHuene ['oyimaHe, To MHOTHE U3
TeX, KTO IOBIUSJI Ha UX Hay4Hble B3IJISAABI, SBJISIIOTCSI MX KOJUJIETaMU. DTO
JIIOJY, KOTOPbIe BMeCTe C HUMH y4acTBYIOT B pabore KoHcopIimyma 1o uccie-
IDOBAHUIO 3MOIUOHAJIBHOTO MHTE/UIEKTa B OPraHU3AIUsX, BO3IJIABJISIEMOTO
Kapu Yepuuccom, npenopgasareneM [Ikoss! mpodeccnoHaIbHON U IPUKIIAL -
HOU mcuxosioruu YHuBepcutera Parmkepca. Oro Jlaiin Cnencep, Mapunux
loyunr, Knayomo ®epranpgec-Apaoc m Matbio Maumxuno. Mccnenopanus
9TUX CIEIUAJINCTOB JAJIX ABTOPAM MaTepHaJI, KOTOPbII ObUI HEIIOCPECTBEHHO
HCIIOJIb30BAH IIPU CO3[JaHUU KHUTU.

Ho mraBHBIM BIOXHOBHTeNEeM Hamo HasBaTh mpodeccopa aBuma Mak-
KJIeJUIaH/1a, pabOTaBIIIero ¢ HaMM, KOT/Ia MBI YYHMJINCh B acnupaHType ['apBapp-
CKOrO YHUBeEpcHUTeTa. BIIoTh 10 ero cmepru B 1998 r. MMEHHO HCCII€IOBAHUS
u Teopund MakkjejjaHAa B 3HAYUTEIbHON CTEIIeHU OIpeNessiiu HallpaBjeH-
HOCTh HAaIIKUX paboT. MBI Takke MHOTMM O0SI3aHBI CBOUM KOJIJIETaM TeX JIaB-
HUX JIeT — CIEIUAIACTaM, KOTOpbIe Terepb padoTaloT B komnanuu The Hay
Group u IpONODKAIOT AEIUTHCS C HAMU CBOMMHU HAyYHBIMU HU3BICKAHUSIMU
U OTKPBITHSMH O COCTaBJISIIONINX JIUJEPCKOTO MacTepcTBa. D10 Mappu [ai-
3ueJI, KOOPAUHUPYIOIMIHH JUPEKTOP 0 MEXIYHApogHOi HesteabHOocTH The
Hay Group, — 4enoBex, 4eit 3amac riayboKux HaOTIOIeHUI U Pa3MbIIIIJICHUI O
JIAIepCcTBe U OPTaHU3aLMOHHOM Pa3BUTHU HeuccskaeM. DTo Mapu PoHTellH,
CTapIINil BUIle-TIpe3usieHT, U [xeiiMc bappec, Bulle-TIpe3nieHT 60CTOHCKO-
ro Ilentpa um. Makknemwtanzaa B coctraBe The Hay Group. Oto [I)xon Jlapep,
BHUIIe-TIPe3UNICHT U TreHepaibHbIl ynpasistomuil The Hay Group, u ITox ba-
311, OBIBIINI TUPEKTOP 110 MAPKETHHI'Y 9TOI KOMIIAHUH.
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14 3MoLuMOoHanbHOe NMAEPCTBO

Cpenu MHOXecTBa npyrux corpynuukoB The Hay Group, upu umccieno-
BaHUsI IIOMOIJIM HaM B pabore, MbI xotenu 6b! ynoMsayTs Kura Kopuesry,
Ioxnaan Onug, [atpunuio Mapiman, Caita CrieHcepa u buinna Tpagyainna,
pabotaromux B boctone. MbI Takke 6maromapum Tepesy Ixexo6c-Crioapt
13 Munneanonuca; Konu lllpotiepa u3 ApauHrroHa, mrat Bupmxkunus; Puka
JIama n3 ToponTto; Huka boynrepa, Kpuca [laticona, Dnucon ®opcaiir, Kat-
puH Tomac u [Tutepa Manpoysa u3 Jlonnona; Cepxuo Oxcepa u Jlyuca xop-
mxwuo u3 Can-Ilayny; Tapymy Pamka us Kyama-Jlymmyp.

Pyt [I)xexko6¢c u3 6ocronckoro oduca xomnanuu The Hay Group mpose-
JIa aHaJIU3 HanboJjlee 3HAYNTEIbHBIX JAHHBIX, U B 3TOM el moMorajia Murienb
Bepxi. ®abmo Caa, KOTOPBIN PyKOBOAUT UCCIETOBAHUSIMHE B 00JIaCTH TECTOB
Ha 9MOIMOHAIbHOE Pa3BUTHUE, BBIIOIHUI ISl HaC Oe3ynpedHylo paboTy 1o
aHAIN3Yy JaHHBIX.

Puuapn Bosiuc xoten 6b1 oTaenbHO mobmaromaputh Jlasuma Komnba —
npodeccopa IO OPraHU3AIMOHHOMY IIOBEIEHUIO YHHUBEPCHUTETa 3alagHOTro
pe3epBHOTO paitoHa, — KOTOPBII HO3HAKOMUII €T0 C MOJIENIBIO TTOBEICHIeCKIX
M3MEHEHUN 1 OOy TN K TaJIbHEHIITNM U3bICKAaHUSIM B 9TOM HarnpasieHnn. OH
TaK’Ke IPU3HaTeIeH MHOI'MM CBOMM KOJIJIeTaM, KOTOpbIe IOMOT'ajIi eMY B Hayd-
HO¥ paboTe U CO3TaHUH MOJIeSIN CAMOYIIPABIIIeMOT0 O0YIeHUsI M CIOCOOCTBO-
BaJIM ee HanboJlee TOXOMUYNBOMY H3JIOKeHUIO: DHH beitkep, Pobepty ®. beiur-
cy, Hattane bummopmna, Crrozen Keiic, Cxorry Koyany, Kpuctun peiidyec,
Banecce [lpacker, Jlyamre Xapsu-XeitH, Perre Xonnopd, Hasuny Jleonapny,
[Tonmmu Maxieon, Yapanamnocy Maitnemenucy, Aumpxene Mepdu, [Tarpunun
[Tertn, Keny Pu, Jloppeita Tomnicon, [Ikeits Yunep u Pobepty Paiiry.

[IpencraBneHHbIe B KHUATE Pa3MBIIIIEHUs aBTOPOB O JIUAEPCTBE OIUPAIOT-
sl TaKoKe Ha pabOThI MHOTHUX IPYTUX Jrofeit. [Januen [oyiMaHn Xxo4eT BBIPasUTh
6marogapuocts [Iumak Cetu u3 Thomson Corporation; Haomu P. Bonbd us Mn-
CTUTYTa 3TUYECKOro nupaepcrBa Bynxamwr, Puuapny IaBuncoHy, 3aBefyromieMy
JIaboparopueit HeBposoruu ad(eKTUBHBIX MPOIECCOB BUCKOHCHMHCKOTO YHU-
Bepcurera; CtuBy Kennepy us komnanuu Egon Zehnder International; Poouny
CrepHy, BenyIieMy Kypchl COIMIBHOTO M 9MOIIMOHAIBHOTO 00y4yeHus B [Tena-
roruaeckoM Kosutemxke Kosymobuiickoro yHusepcureta; Peiraen bpon, koTopas
IIpeIoCTaBHiIa HaM OOIIIMPHBIE JINTepaTypHble MaTtepuainsl, u Poyany ®ocrepy,
OKa3aBIIIeMY HaM HEOLIEHUMYIO TeXHUIEeCKYIO IOIIEePKKY.

Kpome Toro, DHHM Makku >KeimaeT 0co60 mOOIarogapuTh COTPYAHHILY
Knusnenpckoro mHCTUTYTA remrainbT-Tepanuu Opas I>KOHCTOH, 9bsl OCTpast
MHTYHUIVS U 3a00Ta TogaMu 000Talllaiy ee B IMYHOCTHOM U IPOodeccroHaIb-
HOM IUTaHEe U Ubs JPY>KOa sIBJISETCS [UIsI Hee BeJTMYaiIIell IIeHHOCThIO. boiib-
11oe crracu6o oHa Takke xo4er cka3arh Cecnnuu MakMuiuieH u3 Maccagycer-
CKOTO YHUBEPCUTETa 32 3aMeYaTeJbHYI0 HAayIHYIO M IPAKTUYECKYIO0 paboTy
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bnarogapHocTtu 15

u Tomy MenHaiiTy n3 Me>XnyHapOZHOTO HHCTUTYTa MeHePKMEHTA 3a n306pe-
TaTeJIbHOCTh, COTPYJHUYIECTBO M BecebIil HpaB. Takke cracu6o0 3a HEOIeHH-
Myto omotps bapbape Peiitano, Tpeitcu Cument, Huna Kysmuxk, Jlesnu Jlo-
BeTT, beiose Tpeii, [>xonno Xanaduny, Mapuann Peitnu, Maitkiny Kurcony,
JInupe ITurrapu, @enuc Tunus, Josuny Cmuty u Kspon Hlemas.

Mpbl XOTHM BBIPa3UTh OJArogapHOCTb COTPYAHHKAM H3JaTenbcTBa lap-
BapICKOI IITKOJIBI On3Heca — Mapmkopu Yunbsamc u Kapon ®@panko, KOTopbie
PYKOBOIWJIH 3aBepIIAIOIINM 3TarioM paboTtel. Ocoboe crracnbo HalreMy IIaB-
HOMY pemakTopy Cpio3eH POTOHMIO 32 ee IPOHHUIIATEIBHOCTD M TOBAPHUIIIECKOE
oTHomIeHue U Jtocu MaKKoIu 3a BIOXHOBEHHYIO IIOMOIIb IIPU UCIIPaBJICHH-
ax. A taxke Actpun Carposai, Hlapor Paiic u I'eitn Tpagysnn — kaxkpas us
HUX OKa3ajla HaM HeolleHMMYIo moMmolb. M, kak Bcerna, Cpio3u Yatiaydep
He 3a0blIa O MMpOTAraHe HAIIMX W/eil, KOrma TOTOBWIA CTaThio mist Harvard
Business Review.

Ot Bceit nymm DHHU MakKku 6J1arofilapuT cBOero Myska Ouau Myaisa, Ko-
TOPBII BIOXHOBJISIET € Ha TBOPUYECKUE MOCTIKEeHUS; CBOUX fieTeir beku Penmno,
[ITona Penno n Capy Penmno, KoTopble B JOMaIIHUX YCIOBHSIX IIPOZEMOHC-
TPUPOBUIH CHIIY 3MOIMOHATBHOTO WHTEJUIEKTa U BIIMSHUS; CBOUX PORUTE-
neit Katu Makponansn Burcren u Mappu BurcreHa 3a UHTeNIEKTyalbHYIO U
SMOIIMOHAJIbHYIO ITOJIIEPKKY ee paboThl; cBoux OpaTheB Puka, MaTta, Mapka,
ke da u Pobepra, a Takxe cBoio cectpy CoMm.

Pugapn Bositiyic mpocut mpoIreHust 3a HeBHUMATEILHOCTh U OJIarofmaput
cBOIO XeHY CaHAM 332 CHHCXOAUTEJIBHOCTD K €0 IIOBEACHUIO B IIPONOJDKEHHE
TeX MeCsIeB, IT0Ka IIHCAIach 3Ta KHUIA, 32 ee MOAJEepKKY U IIOMOIIb B KOp-
PEeKType 4epHOBUKOB; CBoero cblHa Mapka CKOTTa U, y’Ke IIOKOMHOTO, TeCTs
Ponanbma Y. CkoTTa 32 OT3BIBBI O HAOPOCKAX.

Hanruen 'oynmaH, Kak Bcerpa, IpU3HATENICH 32 BIOXHOBEHUE U TepIIeu-
BOCTB cBoelt skeHe Tape benner-I'oynman u HageeTcst, YTO 9Ta KHUTA IIOMOJKET
IIOCTPOUTS JTydIliee Oyayimee miist ero BHydek — Jlatuibl u Xetsn [oyniman.

W HakoHeI, K&KABI U3 HAC XOTeJI ObI TOMYePKHYTh TY IIEHHOCTD, KOTOPYIO
HIMeJIO [UIsI CO3JAaHMsI KHUTH Hallle COTPYJHUYIECTBO (M ero pe30HaHC).
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TNIABA NEPBASA

HMOIIMOHAbHOE

JTUTEPCTBO

Bem/n(ue Juziepel BOOAYIIEBIIOT Hac. OHM BIOXHOBJIIOT HAC,
npoOysKast Hally JTydInre 9yBcTBa. Korma Mbl mbItaemcst 00bsic-
HUTB, II0YEMY STHU JIIOIH CTOJIb 3(P(EKTUBHEL, TO HAYUMHAEM TOBOPUTH O CTpa-
TeI'WH, IIPO30PIUBOCTH MU O Benukux upesix. Ho Bce aTo mMeer Ha camoMm
meste Kyna 6oJiee JpeBHIOIO IIEPBOOCHOBY: TeHHATbHOE JIMIEPCTBO 3aTParuBaeT
HAIll¥ GMOLIHH.

HeBaskHo, 4TO HaMepeBaIOTCs IPEANIPUHSATH JINIEPHI — pa3paboTaTh CTpa-
TErMIO WU MOOIIN30BaTh KOMaHAYy HAa TPYHLOBOM ITOJIBUT, — HX yCIIeX 3aBU-
CHT IIpeXKJie BCErO OT TOTO, KAK OHH 3TO CHENAIoT. [laxke eciu Bce OyneT BbI-
CTPOEHO 0e3yIpevHO, HO IIPU 3TOM JIUZEP He BBHIIOIHUT CBOIO IJIABHYIO 3a/1a-
Yy — He HaIIPaBUT 3MOILIUH JIIOZIEH B HY)KHOE PYCJIO, — HUYero, KaK XOTeJI0Ch
Obl, Y HETO He IIOJTY4IHUTCSL.

B xauecTBe mpuMepa IpUBeieM OJUH IPaMaTUYeCKUI S1IHU30/ U3 UCTOPUU
«bu-6m-cu». 3mech B cBoe BpeMsi ObUI co3/laH OTHeN HOBocTel. Ero opranu-
30BaJIN KaK 9KCIEPUMEHTAIBHBIH, U BCKOPE, XOTSI )KYPHAIUCTBI U PeJaKTOPbI
(oxo0J10 200 YesroBeK) CIMTAIIH, IYTO IOCTAPAIKCH Ha CIaBY, MEHEKMEHT IIPU-
HSUI pellleHre O 3aKPBITUH ToapasaeeHus [1].

CuTyanuio ycyryOouo To, 9T0 pyKOBOAUTEb, KOTOPOMY OBLIO TOPYIEHO JO-
HECTH O paOOTHUKOB pellleHre Ha9aIbCTBA, IIPUHSUICS B KPAacKaX PaclUChIBATh
IOCTIDKECHUSI KOHKYPEHTOB U BCIIOMUHATh 3aMeYaTeNIbHYIO 1oe3nKy B KaHHBI,
13 KOTOPOI1 OH TOJIBKO 4TO BepHYyJIcs. HoBoctu camu 1o cebe 6bUIM 10CTATOU-
HO CKBEPHBIMH, a IIOBEJJeHIE OPaTOpa TOJIBKO MOIJIIIO MacjIa B OTOHb. BMecTo
OKMIABIIIETOCS YMEPEHHOTO HEIOBOJIBCTBA OecliepeMOHHAsI U JIaKe B3IOPHAs
MaHepa TOBOPSIIIEro CIIPOBOLpOBaIa OypHoe HerogoBaHue. Jlronu mpuium B
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20 YACTb 1. Cvnna amMOLMOHaNbHOIro MHTEN/IEKTA

SIPOCTh, BO3MYIIIAsICh He TOJIBKO PeIlleHIeM afIMUHICTPAIINN, HO U 6eCTaKTHOC-
TBIO IIPUCIAHHOTO K HUM «TOHI[a». CTPacTy TOCTHUIIN TAKOTO HaKaja, YTO, Ka3a-
JI0Ch, 6€3 TOMOIIIM OXPAHBI «IIOCTAaHHHUKY» HEBPEIUMBIM HE YUTH.

Ha crrenyromuii eHb K 9TUM pabOTHHUKAM BBIIIIEN APYTOil pyKoBoauTenb. OH
n36pajt COBEPIIEHHO MHOI MTOAXO0M. DTOT YeTIOBEK UCKPEHHE TOBOPIII O PelIIaio-
I1eM 3HaYeHUH Ky PHATUCTUKY IJIS1 aKTUBHOTO Pa3BUTHSI OOIIIECTBA U O IPHU3Ba-
HUU, KOTOPOe ObUTO OCHOBHBIM (hbaKTOpOM BbIOOpa mmu 310t npodeccuu. OH
HAITOMHWI, 9TO HUKTO He H/ET B KYPHATUCTHUKY DAy 0OOTAIIEHUS: 9TO PEMECTIO
BCer/a OT/IMYAIOCh JOBOIBHO HU3KOM JOXOMHOCTBIO, @ 3aHATOCTD, KaK [IPAaBUIIO,
3aBHUCHUT OT KOJIeGaHUIT 9KOHOMIYECKO KOHBIOHKTYPBI. CBOEH Pedbio OH BbI3BAJT
Y XKYPHAIHCTOB TOIbeM 9yBCTB. OHU OIIYTHIN TOPHOCTD 32 JIeI0, KOTOPOe U3-
6panu. Ha mporiianue oH moykeJal UM yCIIeXOB B JajibHeiiieil Kapbepe. Korma on
3aKOHYMUJI PeUb, JIIOIU BOCIIPSITH Iy XOM.

PasHuma Mexmy AByMsI BBICTYIABIIMMHU 3aKJIF0YAIach B TOM, C KAKMM Ha-
CTPOEHHEM U B KaKOM TOHE OHHU 00parianuch K aoasim. OfuH BbI3BaI y CIIY-
IaTeseil HeMpUA3Hb U BPaKIeOHOCTh, a APYTOil BCEIUT B HUX ONTHMU3M H
Ia)ke BIOXHOBIUI X HA IPEOIOJIEHIe TPYAHOCTEN. DTU Pasiudus B BOCIPU-
SITUU YKa3bIBAIOT HA HESIBHBIN, HO CYIIIeCTBEHHBIN aCIIeKT JIUIEPCTBAa — IMO-
[[IOHAIbHOE BO3JIEICTBIE CJIOB U IIOCTYIIKOB JIAZEPA.

MHorue, KOHEYHO, TOHUMAIOT, IYTO HACTPOEHUE JIUepPa — U ero BIIHSIHIe
Ha 9yBCTBA OKPY’KAIOIINX — UTPAeT BCerha 3HAYUTENbHYIO Poib. [Ipu atom
OMOIIMH 3a4aCTYI0 PACCMATPUBAIOTCS KaK HEYTO CIIMIIKOM JIMYHOE U He IO/
IaroIIeecs U3MEPEHNUI0, YTOOBI O HUX MOKHO OBLIIO TOBOPUTH O0JIee UITH MeHee
cepbe3Ho. TeM He MeHee UCCIIEOBAHUS B 9TOM 0OJIACTH MO3BOJIUIN ITTyOOKO
HPOHUKHYTh He TOJIBKO B MPOOIIEMY M3MepeHHs] dMOIMOHAIBHOTO BIIHSHIS
JIUIEPOB, HO U OOBSCHUTD, KaK CAMBIM BBITAIOIIUMCS U3 HUX YIAeTCsl IOHU-
MaTh CBOU U Yy’KHe 9yBCTBA U 9(P(EKTUBHO yIpaBIsATh UMU. VIMEHHO TOHU-
MaHMe POJIH OMOILUI B TPYAOBOM KOJUIEKTHBE OTIUYAET JOCTONMHEUIIINX JIU-
IepOB OT BCeX OCTAIbHBIX. M aTa pasHuIia 06Hapy>KUBAETCSI He TOJIBKO B TOM,
9TO YIYYIIAIOTCS Pe3yIbTaThl pabOTHI U PACTET IPEIaHHOCTh PAOOTHUKOB, HO
U B HeoCs13aeMbIX cdepax MepBOCTENIEHHON BaXHOCTH — JIYUIIIel TPYIOBOI
AUCIUIUIAHE, 60JIee BHICOKOI MOTHUBAIIUU U TOOPOCOBECTHOCTH.

[IepBoocHOBbI

OMonnoHaNbHAS 33/1ada I JIujepa sBIsSeTcsS nepbuunoil, JTydIne make CKa-
3aTh MEPBOCTENIEHHOM, TAK KaK 3TO He TOJIbKO OCHOBHASI, HO M HanboJiee Bax-
Hasi CTOPOHA JINJIEPCTBA.

JImpepcTBO Bcerma nMeeT 3MOIMOHAJIBHYIO IIEPBOOCHOBY. be3 comHeHns,
1epBOOBITHBIE JINTEPl — IIIAMAHbI WX BOXXIU IUIEMEHU — 3aBOEBAJIM CBOIT
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CTaTyC He B IOCIETHIO odYepenb Oyaromapsi TOMy, 4YTO HX ITOBeleHue ObLIO
9MOIIMOHAJILHO MpUTATraTeIbHbIM. Ha mpoTshKeHnM Bceil HICTOpUM YesloBede-
CTBa B CaMbIX Pa3HBbIX KyJIbTypaX JIMIEPOM CTAaHOBHJICS TOT, K KOMY ApyTHe
obpamanuch 3a MOANEP/KKOHM MM Pa3bsICHEHUSIMH, KOIZA CTAIKHBAJIUCh C
YIPO30¥ MM HEOIIPeNeJIeHHOCTBIO WIM eCIH IPENCTOsIa cepbe3Hast paboTa.
JIupep nericTByeT Kak 9MOIIMOHAJIBHBIN KypaTop KOJIJIEKTHBA.

W B coBpeMeHHO! OpraHU3aluK 3Ta SMOIUOHAJIbHAA 3a7jada — XOTS yxKe
He CTOJIb SIBHasl — OCTAeTCsI OIHOU U3 BayKHEHIINX. JIusiep MoJKeH HallpaBJIATh
KOJUIEKTUBHBIE SMOIIUU B HYKHOE PYCJIO, CO3[aBaTh aTMOChepy APy KeTro0us
1 yMeso 60pOThCSl ¢ HETaTUBHBIMU HACTPOEHUSAMU. DTa 3ajada OfMHAKOBO
Ba)KHA JIJIS1 JIUfiepa JII0O0TO YPOBHS — OT 3aJIa 3aCeJaHUI COBETa IUPEKTOPOB
10 TOPTOBOTrO 3aJa.

[Tompocty roBops, nunep ob61agaeT MaKCUMaJIbHON BO3MOXKHOCTBIO I10-
BJIAATH HAa SMOLMH KaKIOTO WiIeHa KOJUIeKTuBa. Eciiu BcenaTs B Iofelt 9H-
Ty3ua3M, TO IPOU3BOIUTEIbHOCTh MOXKET BO3PACTHU, IPUYEM IOYTU MIHO-
BEHHO; €CJTH Ke CIeIIUaJIbHO Pa3/lpa’kaTh U 3a/IeBaTh JIIOMIEN, YTOOBI BBIOUTH
UX U3 KOJIEH, JIeJI0 MOKeT IIPOCTO BCTAaTh. JTa 3aKOHOMEPHOCTD YKa3bIBaeT
Ha eIlle OIMH Ba)KHBIH acIleKT 3MOIIMOHAJIBHOTO JINJEPCTBA: €r0 BIUSHUE He
OT'PAaHMYUBAETCS FApAaHTHUEH XOPOIIIEro BBIIIOIHEHUS paboThl. Jltonu THYTCS
K JIUZEPY, KIYT OT HETO IMOIIMOHAIBHON MOII€PKKH, UIIYT y HETO COUyBC-
TBUA. Tak min nHave, HO TUAEPCTBO KaK TAKOBOE COJEPKUT ITOT acrekT. Kor-
f1a TUAEPHI MPOOYKAAIOT B JIIOMSX TO3UTUBHBIE IMOIIUN, KaK OBLIO B CJIydae C
BBICTYIUIEHUEM BTOPOTO PYKOBOIHTEJS CIIYKObI «bu-61-cr», OHM pacKpbIBa-
IOT B HUX CaMble JIydIliie CTOPOHBI. MBI Ha3biBaeM 3TOT 3P (eKT pe3oHaHcom.
1 Ha060poT, KOTa OHMU, KaK B CIIydae C IIEPBBIM OPaTOPOM, BBI3BIBAIOT HeTa-
TUBHYIO PeaKIHIO, TO HHUIIUUPYIOT OUCCOHAHC, TOAPBIBAs IMOIIMOHATIbHBIE
OCHOBBI, Ha KOTOPBIX 3MKETCS 6JIar0’KeaTeIbHOCTh KOJIeKTHBA. byer au
OpraHU3anys MPOLBETATh NN 3a4aXHeT — 3TO BO MHOTOM 3aBUCUT OT TOTO,
HACKOJIBKO 3P (PeKTUBHO JIUIEP BBIMOJIHSIET CBOIO OCHOBHYIO 3MOIIMOHAJIb-
HYIO 3a/1a49y.

Yro Hamo cAenaTh, YTOOBI SMOIMOHAIBHOE JTHIEPCTBO PabOTaIo Ha BCe-
obee 61aro? Kimoua k 3ToMy, pa3yMmeeTcs], 3aKJII09aeTCsl B PA3BUTUU IMOU U0~
HANLHO20 UHMENIeK A — YMEHUS JINIEPOB YIIPaBIIATh COOOH U OTHOIIIEHUSIMHU
C IpyruMu JoapMu. JIunepel, HCIOIB3YIONIE MAaKCUMaJIbHO IIPEUMYIIeCTBa
9MOIIMOHAJILHOTO JIU/IEPCTBA, HAIPABIAIOT 3MOLMHU CBOUX IONYUHEHHBIX B
HY>KHOE PYCJIO.

Kakos Mexanusm atoro BiausHusA? [locieqHue ucciefnoBaHuss MO3ra Bbl-
SBWJIN, KaKUe HEBPOJIOTUYECKHE ITPOIIECChI CTOST 3a 9MOLMOHATbHBIM JIUZEP-
CTBOM, W 4€TKO OOBSICHWIN, IOYeMYy BBICOKHMI 3MOIIMOHATBHBIN MHTEIUIEKT
UTPaeT CTOJIb CYIIeCTBEHHYIO POJIb.

Kynutb kHUry Ha cavte kniga.biz.ua >>>



https://kniga.biz.ua/book/management/70/545/?utm_source=site&utm_medium=pdf&utm_content=/545

22 YACTb 1. Cvnna amMOLMOHaNbHOIro MHTEN/IEKTA

OtKpbITas cucrema

[TprauHa cTOIb GOJIBIION 3HAYUMOCTH TIOBEJICHUS JINIEPa — TOTO, KAKUM 00-
pAa3om OH 4TO-TUO0 JleslaeT, — 3aKJII0UeHa B YCTPOMCTBE 4eJI0BEYECKOTO MO3Ta.
Peds ueT 0 mpupozie HAIUX 9MOIIMOHAIBHBIX [[EeHTPOB, HAIIIeH TUMONIECKON
cucremsl. [locenHsist, Kak U3BECTHO, SBISETCS 0mKpbimoti. CUCTeMBI 3aKPbI-
TOTO THIIa, TaKWe, HApUMep, KaK KPOBEHOCHAs, — CaMOperyJIupyeMsble: TO,
YTO MIPOUCXOAUT B KPOBEHOCHBIX CHCTEMaX OKPY’KAIOIIUX HAC JIIOJeil, HUKAK
He BJIHMsIET Ha Haire KpoBooOparteHue. COCTOSIHIE OTKPBITHIX CHCTEM, HAIIPO-
TUB, CHJIbHO 3aBUCUT OT BHEIITHUX UCTOYHUKOB.

I pyrumu cioBamMu, COGCTBEHHYIO O9MOIIUOHAIBHYIO CTAOMIBHOCTD MBI OT/Ia-
eM B PyKH Apyrux. HecoMHeHHO, 9TO OTKpBITast TUMOMIECKast CUCTeMa 0SB -
JIach B pe3yJIbTaTe dBOJIOIIH, [IOTOMY UTO JIMIIb TaKOe ee CTPOeHNUE TI03BOJISeT
HaM HaTU SMOIMOHAIBHYIO OMIOPY B IPYTOM 4YeJIOBeKe — HalpUMep, peOeHKY
HAWTH yTellleHNe Y MaTepU WIIH, KaK ObUTO B IPEBHOCTH, MTHOBEHHO ITOJ]ATh CUT-
HaJI, KOT/Ia «JO30PHBI» CTaa MPeIJIIoei TyBCTBOBAJ OIIACHOCTb.

HecMmoTpst Ha Bce TOCTVIKEHUS HAIlIel IUBUIU3AIINH, IIPUHITUAI OTKPHITOM
CHUCTEMBI He MTOTePsUI CBOero 3HadeHus1. HabmoneHus1, IpOBOAUBIIINECS B OT-
JIeJIeHUSIX NHTEHCUBHOM TepaInu, [T0Ka3aau, 9T0 00OAPSIOIee IPUCYTCTBIE
[PYTOro YesioBeKa He TOJIBKO IMOHIDKAEeT KPOBSHOE aBjeHue y 60IbHOTr0, HO
U 3aMeJIsieT IPOU3BOAICTBO XUPHBIX KUCJIOT, IPUBOMASIINX K 3aKyIOPKe apTe-
puit [2]. Eme 60see BriedaTisieT ciaeqyomui QaKkT: ecau Tpu Win 6osee oCT-
PBIX CTpecca 3a rof (CKakeM, cepbe3Hble (DMHAHCOBBIE 3aTPYIHEHNUS, YBOIbHE-
HUe WM Pa3Boj]) YTPAaUBAIOT [TOKA3aTeId CMEPTHOCTH CPEU COI[UAIBHO U30-
JIMPOBAHHBIX MY)XUMH CPEIHEr0 BO3PacTa, TO OHU HUKAK He MEHSIOT YPOBEHb
CMEPTHOCTH Y TeX, KTO MHOTO U TeCHO OOIIIaeTCs C OKpYKaroIumu [3].

OTKpPBITOCTD CHCTEMBI YUeHbIe XaPaKTEPU3YIOT KaK «MEKIMIHOCTHYIO JIAM-
OUYECKYIO PerysIsIiAio», C IIOMOIIBIO KOTOPOI YeTOBEK IepeaeT CUrHabI, CIIO-
COOHbBIE N3MEHHUTDH YPOBEHb TOPMOHOB, (DYHKIINK CePIeIHO-COCYIUCTON CUCTe-
MBI, PUTM CHA ¥ [Ja’Ke XapaKTep IMMYHHOM 3aIlIUThI B OPraHU3Me JIPYTOTro IeJio-
Beka [4]. ITocpencTBOM 9TOr0 MexaHU3Ma BITIOOIEHHBIE BBI3BIBAIOT IPYT Y ApyTa
BBIOPOCHI OKCHTOIIMHA, 32 CUeT Yero ¥ BOZHUKAET IIPUATHOE TYBCTBO HE)KHOCTH U
6epexxaoctr. Kcratu, He TOJIBKO B IIOOOBHBIX OTHOIIIEHUSIX, HO M BO BCEX aCIIEK-
Tax COIUATHHOM >KU3HU MPOUCXOIUT HAJIOKeHUe HAIINX (PU3HOJIOTHIT APYT Ha
[pYyTa, IPU 3TOM HAIII SMOILIUU aBTOMATHIECKA COOTHOCSITCS C IMOIIMSIMU TOTO
YeJI0BEKa, KOTOPBIIT HAXOIUTCS B TAHHBI MOMEHT psitoM. OyHKIINMOHUPOBaHUe
JIMMOIMIECKO CUCTEMBI KaK OTKPBITOI O3HAYAET, YTO APYTHE JIIOIN MOTYT U3Me-
HATH HAITy (PU3HOIOTHUI0 — a 3HAYUT, U HAIIIA SMOLINN.

XoTst 9Ta «OTKPBITOCTH» TaK MHOTO 3HAYHUT B HAIllel KU3HH, OOBITHO MBI
He 3aMevaeM, KaK IPOTeKaeT caM IPoIiecc. DTY MOACTPOIKY dIMOIHI yIeHBIM
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ymanaoch 3apUKCHpPOBATh B J1aOOPATOPHBIX YCIOBUSX C IOMOIIBIO H3Mepe-
HUsT (PU3NOIOTHIECKUX MAPAaMETPOB, TAKUX KaK IaCTOTa CEPIEIHOr0 pUTMA,
HampuMep, Bo BpeMsi Gecernbl. B Hauane pasroBopa opraHusMbl cO6eCeTHUKOB
(OYHKIIMOHUPYIOT HE3aBUCUMO JIPYT OT APYyTa, KXKIbI B cBoeM putMme. Ho k
KOHITY OOBITHOTO MSTHAANATUMUHYTHOTO Pa3roBopa MX (OU3UOTIOTUIECKIe
XapaKTEePUCTUKH COMMKAIOTCSI — 9TO SIBJIEHUE [TOJIYIUIIO Ha3BaHUE 3¢PKANbHO-
20 ompasxenust. Takoe B3aNMOTIPOHIUKHOBEHUE OCOOEHHO CHUIBHO IPOSIBIISIETCS
Ha 9Tane yCcyry6iaeHus KOH(MINKTA, KOT/ia THEB 1 001/Ia B3aUMHO OTPaXKaloT-
cs1 1 HakKarmBaoTcst. C IPYroil CTOPOHBI, BO BpeMsl MPHUSATHBIX B3aUMOIE -
ctBHi 9TOT a(pdekT MeHee 3ameTeH [5]. M yke coBceM MajOBEpPOSITHO TaKoe
sIBJICHUE BO BpeMsI 9MOIIMOHAIBHO HEeNTPaIbHOM quckyccun. McciaenoBarenn
HEOTHOKPATHO 3aMedYad, KaK IMOIUU OeCIPEsITCTBEHHO PacIpOCTPAHSIOT-
CsI OIIMCAaHHBIM 00pPa3oM BCSKHUIL Pa3, KOT/IA JIIOAH OKA3bIBAIOTCS OIM3KO APYyT
K IPYTYy, Ha)ke IPU MOJHOCTHIO HeBepOalIbHBIX KOHTaKTax. Hampumep, eciu
MUHYTY-IPYTYIO TPU HE3HAKOMBIX UeJI0OBeKa IPOCUJIST JINIIOM OPYT K APYTY B
abCONIIOTHOM THINMHE, TO 60JIee SMOIIMOHAIBHO IKCIIPECCUBHBIN PEIUITHEHT
IepenacT CBoe HaCTPOeHMe IPYTUM, He IIPOU3HOCS IIPH 9TOM HH cjioBa [6]. Tor
xe a¢pdext BosHUKaeT U B oduce, U B 3ajie 3aCelaHUIl COBETa TUPEKTOPOB, U
B TOPTOBOM 3aJIe: WIEHBI KOJIJICKTHBA HeM30eKHO «yJIaBIMBAIOT» YyBCTBA JPYT
Ipyra, repenaBasi OKPYSKAIOIIUM BeCh CIEKTP CBOMX OMOIIUN — OT PEeBHOC-
TH ¥ 3aBUCTH [0 OecriokoiicTBa mnu diidopun. Yem cuiabHee CIUIOYEHHOCTD
TPYIIIIbI, TeM JIydIlle IePEfAIOTCsl TYBCTBA, COOBITHS 9MOIINOHATHHOM KHU3HU
U JJaKe CBeXKasl, MHTepecylolas Bcex nHdopmanus [7].

AHanu3 9MOIMOHATIHHOTO COCTOSTHUS 70 pabOTHX TPYIII Ha IPEATIPUATUSIX
Pas3HO OTPAC/IeBOI IPUHAISKHOCTH II0Ka3aJl, 9TO Y TeX, KTO CU/Ie PSIIOM Ha
COBEIIAHUSX, B TeYeHHE ITUX ABYX YaCOB HACTPOEHUE OBLIO OMUHAKOBBIM —
HEeBa)KHO, XOPOIINM WK IIoXuM [8]. VI MenuImHCKre cecTpsl, U OyXrantepsl,
KOTOPbIe HabJII0/Ia/IN 32 CBOMM HACTPOEHUEM B TeUeHHUe TeX HeleIb WX 9acOB,
4TO paboTanu BMECTe, JEMOHCTPUPOBAIHN OIU30CTH OMOIIMOHAIBHOTO COCTOSI-
Hust. [Tpu 9ToM 0611iee HACTpOeHNUe TPYIIIIBI MaJIO 3aBUCEJIO OT IIPOo6IieM, KOTO-
PBIMU OHH JIETIWIIACH IPYT ¢ ApyroMm [9]. MccnenoBanus nmpodeccnoHanbHBIX
CIIOPTUBHBIX KOMaHJI OOHAPY)KUBAIOT CXOKHE Pe3yIbTaThl: HEBAKHO, YTy dIIIa-
eTCsI WJIH YXY/IIIAeTCs [TOJI0)KeHHe KOMaH/Ibl B TYPHUPHON TabJIHIle, UTPOKH B
m000M CITydae B TedeHUe psifia THEN U JaKe Hellelb CKIIOHHBI CHHXPOHU3UPO-
BaTh CBOe HacTpoenwue [10].

JlumepcTBo ¥ BIMAHHE

[TocTossHHOE B3aUMOJIENCTBHE TUMOUIECKUX CUCTEM WIEHOB IPYIIILI 00pasy-
eT HeKoe SMOIMOHAIBHOE BapeBO, B KOTOpOe KasKAbIH J0OABJIsIeT CBOIO IIPH-
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npaBy. Ho nuMeHHO nuziep 6pocaet B KOTeJl caMyIo IIaBHYyo crrenuio. [Togemy?
Ila moToMYy, 94TO TaKOBa BeKOBasi OCHOBA OM3Heca: KaKIbIi CMOTPUT Ha Hocca.
JIrou TIepeHNMAIOT SMOI[UOHAIbHBIE OTTEHKHM HACTPOEHUsI HadalbCTBa. Jlake
ecnu 11ed He CIUIIKOM JOCTYIIEH — CKa)kKeM, FeHePaIbHBII THPEKTOP, KOTO-
pBlit paboTaet B ipyrom oduce, — BCe PaBHO €ro AyIIIeBHOE COCTOSIHIE BIUSIET
Ha 9MOI[MOHAIBHBIN KIIMMAT KOJUIEKTHBA [TOCPEAICTBOM ITOCTYIAOIINX OT HETO
PacIoOpsUKeHMI, a 3aTeM yrKe IPUHITUI TOMIHO JIeJIaeT CBOe /IeJI0 B MacITabax
BCell Kommauuu [11].

TiraTenbHble HAOMIONEHUA 33 IOBEIEHUEM KOJIJIEKTUBOB ITO3BOJIMINA BbI-
SIBUTh MEXaHHU3MBbI, [TIOCPEICTBOM KOTOPBIX JIHAEPaM Y/IAeTCsl UTPATh BEAYIIYIO
POJIb B CO3MAHUK OOIIEro 9MOIMOHATBHOrO Kiaumara [12]. Kak mpaswio, oHu
rOBOPSAT GOJIbIIIE APYTUX COTPYAHUKOB, [a M CIIYIIAIOT X 60JIee BHUMATEIbHO.
Kpome Toro, juaepsl 0OBI9HO TIEPBBIME BBICKA3bIBAIOTCS 110 mTpobiieme. Korma
KTO-TO M3JIaraeT CBOIO TOUKY 3PEeHUsI, TO, KaK IPABUIIO, CChLITAETCS Ha MHEHHE
Juiepa, a He Ha 9be-TO elrle. Tak Kak MMO3UIUs JIUIepa UMeeT OCOObIN BeC, TO
MMEHHO OH YIIPABIISIET «CMBICJIOM» CHTYAI[HH, Ipe[yiaras rpyIie BapuaHT ee
UHTEPIIPETAIINH, @ 3HAYUT, ¥ CIIOCOO IMOITMOHATIBPHOM peakiuu Ha Hee [13].

OpnHako BIIHsIHUE JTHIepa Ha 9MOLUY TOJINHEHHBIX 00y CIOBJIEHO He TOJIb-
KO €ro BBICKa3bIBaHMSIMHU. Te jke NCCIIeOBaHus TOKA3ald, 9TO U B TOM CIIydae,
KOT'/Ia JINIEPbI HUKOMY HIYero He TOBOPUIIH, 3a UX JIEeNUCTBUSIMHU BCE PABHO Ha-
6romanu 60ee BHUMATETHHO, YeM 3a JeHCTBUSIME OCTAIbHBIX WICHOB TPYII-
nbl. Korma Bommpoc BEIHOCHIICS Ha BceoO1iiee 00Cy KIeH e, IPYIIna OOBIIHO ep-
BBIM JI€JIOM ofpaliiana CBOHU B3IJISIABI K JIUAEPY, YTOOBI YBHAETD €T0 PEaKIIHIoO.
JeitcTBUTENbHO, MONYNHEHHBIE BOCIPUHUMAIOT OMOIMOHAIBHYIO PEAKIIUI0
Jufiepa Kak caMoe HaJle)KHOe CBHUJIETEIBCTBO €r0 MHEHUsI M COOTBETCTBEHHO
CTPOST COOCTBEHHOE MOBefIeHNe — OCOOEHHO B HEOIHO3HAYHBIX CUTYAI[UIX,
KOTOpbIe WIEHBI IPYIIIbl BOCIPUHUMAIOT I10-Pa3HOMY. B M3BecTHOM cMbICITE
JIUJiep YCTaHABIMBAeT HEKUIl 9MOIIMOHAIBHBINM CTAaH/APT, Ha KOTOPBIIl PaBHSI-
IOTCS OCTaJIbHEIE.

JIunepsl OTKPHITO BBICKA3bIBAIOT IIOXBAY UJIH OCTABIISIOT O0OpeHNe IpH
cebe, TO/IBEPTalOT MOAIYNHEHHBIX KOHCTPYKTUBHO WIM YHUUTOKAIOIIIEN KPH-
THUKe, IPEIJIAraloT IIOMOIIb FUIN 3aKPBIBAOT I1a3a Ha HYXb! Jifozieit. OHU MO-
ryT chOpMYIUPOBATH MUCCUIO IPYIIIIBI TAK, YTO JIMIHBIN BKJIAJ KaXKIOTO IIPH-
obpeteT 6OIBIIYIO 3HAYUMOCTD, @ MOTYT 3TOTO He nenath. OHM MOTYT IOfA-
PUTb JIO[SM OIIyIIleHUe ICHOCTH U OCMBICIEHHOCTU PabOThI, PACKPEIIOCTUTh
UX U IaTh BO3MOKHOCTH CBOOOTHO BOILIOIIATh B TPYZE CBOU TBOPUECKUE 3a-
MBICJIBL. Bce 9T0 1 ompefiesisieT SMOIMOHAIbHOE BO3IENCTBHUE JIHIEPA.

Tem He MeHee fajeko He BCe «OMUIMATbHbIE» JTUAEPHI SBISIOTCS JIH/E-
pamu smoruoHanbHbIMU. Korga ¢hopMasbHO Ha3HAYE€HHBIN HAa JOKHOCTD
PYKOBOAUTEISI YeJIOBEK 10 KAKOW-TO MPUIMHE He BBI3BIBAET Y OKPYIKAIOIIUX
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0c000T0 TOBEepus, OHU OOPAIIAIOTCS K TOMY, KTO ITOJIB3YeTCsI X JIOBEpPUEM U
yBakeHHeM. U Torma aToT (baKTHUeCKHil JUiep CTAaHOBUTCS TeM 4eJIOBEKOM,
KOTOpBI# (opMUpPYeT IMOIIMOHANIBHbIE peaknuu Apyrux. Hanpumep, ussect-
Hasl [PKa3oBas TPYIINA, KOTOpasi HOCIIA UMS CBOero (hOpMaJIbHOTO JIUfiepa U
OCHOBATeJIsI, HA CaMOM JieJie Yepliajla SMOIMOHAIBHBIN 3apsl ¥ IPYroro My-
3pikaHTa. OCHOBAaTeNIb IPONOJDKAJ 3aHUMAThCSI KOHTPAKTAMH ¥ TeXHUYECKUM
obecrieyeHneM, HO, KOTTa HY>KHO OBIJIO BBIOUPATh perepTyap WIH OIpefelisiTh
HACTPOVKY 3ByKOBOII CHCTEMBI, BCe I1a3a 00paIaanuch K Hanbojee aBTOPUTET-
HOMY WIeHY KOJUIEKTHBA — OMOIIMOHAJIBHOMY uaepy [14].

JIromu-MarauThI

Kewm 651 HE ObUT 9MOLIMOHATBHBIM JIUIEP TPYIIIIBI, OH, 110 BCEH BUAUMOCTH, 00-
JIaflaeT YMEHUEeM UTPATh POJIb IUMOMIECKOTO «IIeHTPa MPUTHKEHUSI», OKa3bl-
BAIOII[Er0O OIIYTHMO€ BIIHSHME Ha IMOIMOHAIBHOE COCTOSHIE OKPYIKAaIOIIIX
ero moaeit. [Tocienure, HanpuMep, 3a paboOTOI OJTaPEHHOTO aKTepa, U BbI YBU-
AT, KaK JIETKO OH BOBJIEKAET ayAUTOPHIO B CBOIO IMOLMOHATIBHYIO OpOUTY.
[Tepenaet i OH MYKH BEPOJIOMCTBA UM PAIOCTh TpUyMba — ayAUTOPHS IIe-
PEXKUBAeT Te JKe IyBCTBA.

[ToaTOMY JIETKOCTB, C KOTOPOIT MBI IIEPEHIMaeM 3MOIMOHAIBHOE COCTO-
sIHUe JIUIEPOB, 3aBUCHUT OT TOTO, HACKOIBKO KPACHOPEYMBO UX JIUIIA, TOJIOCA
1 JKECTHI ITepelaloT UX IyBCTBA. UeM JIydille JIUfep BIameeT NCKYCCTBOM BBI-
pa)kaTh CBOHM 9MOIUH, TeM C GOJIbIIIeil CIUION OHH OYAYT pacpOCTPaHSTHCSL.
[Tepenaga 4yBCTB, KOHETHO, He 3aBUCHUT OT CIIEHUIECKOTO MaCTePCTBa JINfiepa.
ITOCKOIBKY JIFOM CAYIIAIOT €0 BHIUMATEIBHO, TO JaXKe CKYIIble IPOSIBICHUS
9MOIUI MOTYT OKasaTh Ha HUX OTPOMHOe Bo3zeiicTBre. Ho make B 9THX yC-
JIOBUSIX, YeM 0oJiee OTKPBITHIMU SIBJISIFOTCS JINZIEPBl — WHBIMU CJIOBAMU, Ha-
CKOJIBKO SIBHO OHU CITOCOOHBI BBIPa3UTh COOCTBEHHBII 9HTY31Ua3M, — T€M CKO-
pee U IPYTUMHU OBJIAJIECIOT TaKue >Ke CHIIbHBIE Ty BCTBA.

Jluzeps! ¢ TAKUM TaTaHTOM JIEUCTBYIOT KaK 9MOI[MOHAIbHbIE MaTHUTHI, U
COBEPILIEHHO €CTeCTBEHHO, UTO JIOAH K HUM TAHYTCsL. O6paTuTe BHUMAaHMUE, C
KaKUMH JINfIePAMHU JIIOJH IPeJIIOYATAIOT PaboTaTh — CKOpee BCero, OHU U3-
JY9aioT ONTHMH3M. BO MHOTOM MMEHHO II03TOMY JHJEPHI C BHICOKHM 9MO-
[[MOHAIBHBIM HHTEJIJIEKTOM IIPUBJIEKAIOT TAIAHT/INBBIX JIFO/IEHl — OlapPeHHbBIM
CIIeIIMAINCTAaM IPUIATHO paboTaTh B TaKOM cocencTse. M Hao6opoT, MHuaepsl,
KOTOpBIE HeCYT B cebe HEraTUBHBIN 3apsii, — PasipaKUTebHbIe, OOUIINBHIE,
[IeCTIOTHIHBIE ¥ XOJIOJHbIe — OTTAJKUBAIOT JToeit. HUKTo He x04eT paboTaTh
Ha 6proary. MccreoBaHus TOATBEP)KAAIOT 3TO: OIITUMUCTHIHbIE, YBIICIeHHBIE
JIUJEPHI JIerde yAep>KUBAIOT CBOT IIEPCOHA, HeKeTH HadaIbHUKH, CKIIOHHBIE K
IyPHOMY pacIioyioKeHuto ayxa [15].
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OTKPBITAA CUCTEMA 1 CMEX

MOLMKU MOTYT PacnpoCcTpaHATbCs, KaK BUMPYC, HO HEe BCE OHU pacnpo-

CTpaHSATCA 0ANHaAKoBO nerko. MccnegoBanue LLUKonbl MeHeaKMeHTa
MenbcKoro yHMBepcHUTeTa MOKas3ano, YTO MM3HepagoCTHOCTb M A06pocepaeUmne
pacnpocTpaHaloTCA B TPYAOBbLIX KOMJEKTUBaX ObICTPee, pas3fparKUTENbHOCTb
MeHee 3apasuTefibHa, a genpeccus n Bosce HenonynspHa [16]. Takas BbiCOKas
«CKOPOCTb AndOY3MMn» MO3UTUBHBLIX 3MOLIMIA OKa3biBaeT NPsSIMOE BO3[ENCTBME Ha
KOMMepYecKue pesynbraTbl. IMOLMOHANIBHOE COCTOSIHUE, KaK BbISCHWAW COTPYA-
HUKM MlenbcKoro yHMBepcuTeTa, BAMSET Ha 3GPEKTUBHOCTb paBoTbl: NPUMNOLHATOE
HacTpoeHWe Cnocob6CTBYET COTPYAHUYECTBY, CNPaBeLIMBOMY OTHOLWEHMUIO APYr K
APYry M NOBbIWAET NoKa3aTenu NPOU3BOAMTENbHOCTH.

Cuny OTKpPbITOM CUCTEMbI B ENCTBUMU — U, CNnefoBaTeflbHO, 3apa3nTesibHYI0
npupoay No6bix IMOLMA — AEMOHCTPUPYET, B YAacTHOCTU, cMeX. Crbllwa cMeX, Mbl
HEBOJIbHO Ha4YMHaeM ynbl6aTbCs UK CMEATLCS, YEM Bbi3biIBAEM CMOHTAHHY!IO Lien-
HYIO peaKkLuuio, KoTopas 3aBnajaeBaeT BCen rpynnon. Becenbe pacnpoctpaHsieTcs
CTO/b GbLICTPO MOTOMY, HTO B MO3re Y Hac UMEIOTCS Y4acCTKK, CneLnanbHo npeaHa-
3HayeHHble A9 pacno3HaBaHUs yNblGOK U CMeXa: OHU-TO U BbI3bIBAIOT OTBETHYIO
peakumio. Pe3ynbtaTtoM Takoro B3auMOAENCTBUSA SBSETCA NONOXKUTENIbHOE 3MO-
LLMOHaNbHOE «3apaxeHuner.

AHanornyHo, n3 BCEX 3MOLMOHaNbHbIX CUIHANOB CaMbiM 3apasuTesibHbIM
aBnsgeTca ynblbKka: oHa obnagaeTr No4YyTM HeorpaHWMYeHHOW BAacTblo, 3acTaBsas
nogen ynoi6atbcs B oTBeT [17]. OHa o6nagaeT CTofib CUMbHLIM AENCTBUEM W3-
3a Ton 6/1aroTBOPHOM POSIN, KOTOPYIO Chirpana B 3BOJIOLMU. YNbiGKa U CMeX, KaK
npeanonaratoT y4eHble, BO3HUK/IN KaK HeBepbanbHbIM CNOCO6 YKPEnIeHUs coto-
30B — CUIHas TOro, YTo YeNoBeK paccnabneH v ApyentobeH, a He HAaCTOPOXKEH
N BparkaebeH.

CMeX CNyXWT caMbIM HaJeXHbIM MPU3HAKOM ApYyKento6us. B otnmune ot apy-
rMX AMOLMOHANbHbIX CUFHAN0B — OCOBEHHO YNbIOKKU, KOTOPYIO MOXHO CUMYNUPO-
BaTb, — CMEX 3aTparMBaeT BeCbMa C/IOXHble HEMPOHHbIE CUCTEMBI, JENCTBYIOLMNE
BO MHOIOM HEMPOM3BONIbHO. TaK YTO CMex noaaenatb HaMmHoro TpyaHee [18]. lMo-
3TOMy ecnu dbanblumBas ynblGKa MOXKET 1erKo 06MaHyTb Hall 3IMOLMOHaNbHbIV pa-
[ap, TO cMex Yepes cuiy Bpsfd i Koro o6MaHeT.

B HEBPO/IOrMYECKOM CMbIC/IE CMEX BbICTpee BCEro CO3JaeT KOHTaKT MeXay
NI0AbMU, TaK Kak cnocob6eH MFHOBEHHO COEANHATb NTMMOUYECKUE CUCTEMBI. JTa
HenocpeacTBeHHas, HENPOU3BOJIbHAA peaKLMs, KaK FOBOPUT OAMH M3 UccneaoBa-
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Tenewn, 3atparMBaeT «camylo NPAMYIO M3 BCEX BO3MOXHbIX KOMMYHUKaUUIN MeXay
NOAbMU: KOrfa Hall MHTENNEKT NacCMBEH, @ MO3I 06LWaeTcs Hanpsmylo ¢ Apyrum
MO3rOM, Y MPOUCXOAMT TO, YTO MOXKHO Ha3BaTb “IMMOBUYECKUM cuenneHnem”» [19].
B Takom cnyvyae HeyauBUTENbLHO, YTO JIIOAN, KOTOPbIE HacnaxaatTcs 00LeCcTBOM
ApYr Apyra, Nerko n 4acTto CMeloTCs, a Te, KTO Apyr APYry He AOBEPSIET, UCTIbITbIBa-
0T HEMPUA3Hb UM PACXOAATCS BO MHEHUSAX, BMECTE CMEIOTCH Maso, a To U BOBCe
HUKorga.

CnepoBaTenbHo, B Nto6on paboyen 06CTaHOBKE 3BYK CMeEXa xapaKTtepusyer
3MOLMOHaNbHbIN rpagyc rpynnol, T. €. AaeT HaAEXHbIN 3HaK TOro, 4To cepaLa to-
[en yBeyeHbl TaK Xe, KaK 1 ux pasyMm. Kpome Toro, cMex Konner pefKo 3By4uT B
OTBET Ha creLuranbHO OTNyCKaeMble LWYTKU, TeM Gosiee U3buTble: UccnefoBaHue
1200 3n13040B CMexa B Xoe coLMaibHOro B3anMoAenNCTBMSA NoKasasno, YTo CMex
NnoYTU BCerga siBNSeTcA APYKECTBEHHbIM OTKIMKOM Ha Takue oOblAeHHble per-
JIMKK, KaK «KaKas NpusdTHas BCTpedyar, @ He peaKkunen Ha «yMOpUTESbHbIE» LLUYT-
Kn [20]. Jo6pbii cmex nocbinaeT obHaaerMBatolee nocnaHue: «Mbl HaxoaMMmcst
Ha OHOW BOJSIHE M nagum Apyr ¢ apyrom». OH CBMAETENbCTBYET O AOBEPUU, He-
NPUHYKOEHHOCTU U 06LLEM MUPOOLLYLLLEHUU; KaK U POBHbIV PUTM pa3rosopa, CMex
CUTHaNN3npyeT, 4TO B AaHHbIW MOMEHT BCe 61arornony4Ho.

Teneps maBaiiTe cesaeM elre OJMH IIIaT B UCCIEIOBAHUY IMOIIMOHAIBHO-
O JIN/IEPCTBA U TIOCMOTPUM, HACKOJIBKO CIUIBHO OMOLIMHU BIIHSIOT Ha 3¢ dek-
TUBHOCTH PabOTHI.

Kax HacTpoeHue ompenenser pe3ynIbTaThl

DMonuu — 3TO HEYTO BeChbMa CIJIBHOE, OBICTPOIIPOXOJsIlee U IOPOH Ipe-
narcTByomee pabore. HacTpoeHHsT OTINYAIOTCS OOBIYHO MEHBIIEH MHTEH-
CHBHOCTBIO: 9TO H0JIee IPOIOJDKUTENIbHBIE TYBCTBA, KOTOPHIE, KaK IIPAaBUIIO, HE
CIIy’KaT noMexoit nery. OTMeTHM, YTO 9MOIMOHAIBHBIN N30 B OOJIBIINH-
CTBe CJTydaeB OCTABJIET MOCIIe ce0sI CIIell, KOTOPBIH He IIPOXOIUT JOJITO: HeKoe
HaCTpOEeHUE, MaJIO3aMEeTHBIM, HO CTOMKUI 0CalOK 9yBCTBA, OLIYIIIAeMOTO BCE
TPYIIIION.

XoTs, ¢ TOYKU 3peHusA IEJIOBBIX JIIOEH, SMOLIUN U HAaCTpOEHHE He UTpa-
IOT HUKAKOU poJju B OM3Hece, OHM PeabHO BJIUSIOT Ha MCIIOJIHEHHE PabOTHL.
Jaxxe jterkoe 6eCIIOKOMCTBO JIUiepa MOXKET CIYKUTh CUTHAJIOM TOTO, YTO Ka-
KOM-TO MOMEHT TpeOyeT 60JIbIIero BHUMAHHUS U TIATEIbHOTO 0Oy MbIBaHUS.
Ha noBepKy CITOKOMCTBHE MOXKET OKa3aThCs YPE3BBIYAITHO IOJIE3HBIM B PUCKO-

Kynutb kHUry Ha cavte kniga.biz.ua >>>



https://kniga.biz.ua/book/management/70/545/?utm_source=site&utm_medium=pdf&utm_content=/545

28 YACTb 1. Cvnna amMOLMOHaNbHOIro MHTEN/IEKTA

BaHHBIX CUTYAIIMSIX, TOT/IAa KaK U3JIHIITHUI OITUMU3M MOYKET BHI3BATH ITPEeHe0-
pexeHHe OMacHOCThO [21]. BHe3amHbIi IPHUCTYII THEBA CIIOCOOEH MPUKOBATH
BHUMaHUe JHepa K CPOYHOM mpobiiemMe (CKakeM, KPYIHOTO PYyKOBOIUTEIS
YAMYUINA B CEKCYaJIbHOM JOMOTATeNIbCTBE) U OTBJIEYb BCIO €0 SHEPTHIO Ha I10-
UICK ee pellleHus] — KaK YIYIIIATh CUTYAIII0 B OPraHU3aIiH, 9TOOBI HCKOpe-
HUTB BOOOIIIE MOTOOHbIE TOMOraTeabCTBa [22].

B TO Bpemst Kak Jierkoe 6eCIIOKOMCTBO (Hampumep, u3-3a MPUOIMKAIOLIIe-
rocsi CpOKa ciadu paboThl) CIOCOOCTBYET YCHICHUIO BHUMAHUS U KOHIIEHTpa-
I[UU YCHINH, [UIATeIbHbIe BOJHEHUS MOTYT ITOJOPBATh OTHOIIIEHUS JIHAePa C
HOMYUHEHHBIMHU U CHU3HUTD IPOU3BOIUTEILHOCTD TPY/a U3-3a HEBO3ZMO>KHOC-
TH MO3Ta MPaBUIHLHO 06pabaThiBaTh WHMOPMAIUIO U aIeKBATHO Ha Hee pea-
rupoBaTh. M1 Ha060poT, moOpast IIyTKa WIK IPUIIOJHSATOE HACTPOEHHE Jallle
BCETO CIIOCOOCTBYIOT XOPOIIIEMY BBIITOJIHEHHUIO PAOOTHI.

JTro6oe HacTpoeHMe, KaK XOpolilee, TaK U TUIOX0E, «CTPEMUTCI» TIPOJEP-
JKAaThCSI KaK MOYKHO JJOJIBIIIE, ¥ 3TO MPOUCXOIUT OTIACTH TIOTOMY, YTO OHO OII-
pelesisieT HAIIU TPeICTaBIeHUsI U BoCOMUHAHUsA. ONTUMUCTUIHOE HACTPOe-
HUe PHCYeT CUTYaIlHI0 B PAfy>KHOM CBeTe, U JIIOIHM BCIOMUHAIOT O IMPUSTHBIX
CTOpOHAX [IeJIa; KOTTa jKe OHU HAXOISATCS B MOIAaBJIEHHOM COCTOSIHUHU, TO BU-
ISIT B OCHOBHOM TpycTHOe [23]. [ToMuMO 3TOro yKJIOHa B BOCIPHSITHH, €CTh
U Ipyrasi CTOpOHa Ipoiiecca: TpeOyeTcs: MINTeIbHOe BPeMsl, YTOOBI TOPMOHBI
cTpecca, KOTOpble BBIPAOATHIBAIOTCS OPTaHU3MOM, KOTTA Y€JIOBEK PACCTPOEH,
HepecTaIy BbIpabaThIBaThCS M MCIe3/Id. BOT moueMy HeBa)KHbIE OTHOIIIEHUS C
HAYaJIbCTBOM MOTYT C/IeJIaTh YeI0BeKa IIJIEHHUKOM TOPbKUX OMOIIHI, U, TIepe-
TPY’KEHHBII TSDKETBIMU MBICTISIMU, OH JJOJITO He CMOYKET IIPUBECTH cebsi B HOP-
My: «MeHst mak paccmpounu Ha 3mom coBewanuu, 4mo st 00120 He MOZ 3ACHYMb
npowinoti Houvto». VI eCTeCTBEHHO, MBI MPEANOYnTaeM OOIIATHCS C JTIOIbMHY,
KOTOPbBIE OTJIMIAIOTCS TIO3UTUBHBIM OMOIIMOHATBHBIM HACTPOEM, B 4aCTHOCTH
13-3a TOTO, YTO, HAXOMISICh C HUMU PSIIOM, MBI XOPOIIIO Ce6sI TyBCTBYEM.

OMOLMOHATbHOE «3APAKEHHE)

HeratuHble 9MOIIuu — 0COGEHHO pasfpaskeHne, 6eCIIOKONCTBO UM IyBCTBO
COOCTBEHHOM HUKIYEMHOCTH — Cephe3HO HAPYIIIAIOT XO TPYJOBOTO IIPOIIecca,
OTBJIEKasl BHUMaHUe OT BBITTOJIHEHUS TeKyIIuX 3amad [24]. Tak, mpoBeneHHOe
B MenbckoM yHUBepcuTeTe UCCIeOBaHWEe HACTPOEHUI W WX PacIpOCTpaHe-
HUA IIOKa3aJ10, 9TO IPOU3BOAUTEIIBHOCTD I'PDYIIII, IPUHUMAIOIINUX PEIIEHUA O
TOM, KaK JIyYIlle PACIIPEIeUTh eKETOIHbIE TPEMUN, 3aAMETHO BO3pacTaia Ipu
AJOMUHUPOBAHNU ITOJIOKUTEIIbHBIX E)MOHI/II/UI " CHUJKaJIaCh IIpU HpeO6JIaIIaHI/H/I
HETaTUBHBIX. CYH_ICCTBCHHO, 9TO YJICHBI I'pyHIIbl HE OCO3HaBaJIN BO3,H€I;ICTBI/IH
COOCTBEHHOTO HACTPOEHUS Ha CBOIO paborty [25].
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Kaxk mokaszano o6cieoBanne pabOTHUKOB OTHON MEXIYHAPOIHOM rOCTH-
HUYHOM CETH, U3 BCEX KOHTAKTOB, KOTOPbIE OCTABJISIIN PAOOTHUKOB B TUIOXOM
HACTPOEHUH, OCHOBHYIO JJOJIIO COCTABIISUIM PAa3rOBOPBI C KEM-TO M3 MeHeKe-
poB. Ob111eHe ¢ PyKOBOICTBOM IIPUBOAMIIO K HETATHBHBIM dMOIUSIM — Pa3o-
JapOBAHUIO, I0CA/IE, THEBY, II€YaJIH, PasfpaskeHNIO MK 00u/e — IPUMEPHO B
IEBSITH CITyJasiX U3 IeCSTH. DTO CTAHOBIUIOCH IIPUIMHOM Y IIIEBHBIX CTPATaHUN
3HAYUTEJIHHO Yallle, 9eM CTOJIKHOBEHUS C KIMEeHTaMH, pabodne MmeperpysKu,
CJIOKHOCTU KOPITOPATUBHOM MOJUTUKK WU JIMIHbIE TTpobieMbl [26]. Jlune-
PBI, padyMeeTcst, He 00s13aHbI ObITh U3HUIITHE «IIPUATHBIMI»: OMOIHOHAIBHOE
HCKYCCTBO JIMIEPCTBA MIPEATOIaraeT U yMeHue 6bITh TpeO6OBaTeIbHBIM B CHITY
pabouert HEOOXOMUMOCTH, HO IIPH 3TOM OHU JOJUKHBI OBITh BHUMATETbHBI K
okpyskaomuM. OIUH U3 CTAPENIITNX 3aKOHOB IICUXOJIOTUH [TACHT, ITO 6ecro-
KOWICTBO M TPEBOTa, IPEBBICUBIIINE PAa3yMHBIN [TOPOT, CHIKAIOT YMCTBEHHbIE
CIIOCOOHOCTH.

OropueHne He TOJIBKO OCIA0IsIET YMCTBEHHBIE CIOCOOHOCTH: OHO CHIKA-
eT ¥ 9MOI[MOHATbHBIN HHTEJIEKT. PacCTpOeHHbIe JIIONK C TPYIOM MOTYT IIpa-
BUJIBHO OTIPeIeTUTh OMOIIMOHAIBHOE COCTOSIHIE IPYTUX, 9TO, B CBOIO OYePeNb,
He CIT0COOCTBYET PasBUTHIO YyBCTBA COIIEPEKMBAHUS U B Pe3yJIbTaTe YXy/IIlIa-
eT collMajbHble HaBLIKU [27].

Ectp u apyrue coobpaskenust. COrylaCHO HOBBIM JIaHHBIM, [TepeKUBaeMble
BO BpeMsi pabOThI 9MOIMHU HanbOJee TOYHO OTPAKAIOT MCTUHHOE KAYECTBO
TpynoBoii xu3Hu [28]. Oka3bIBaeTCsl, YTO MPOLEHT IIPOBENEHHOTO Ha paboTe
BpeMeHH, B Te€I€HHE KOTOPOTO JIIOIH OIIYIIAOT [TOJOKHUTEIbHbIE 9MOLIUN, —
OIVH M3 CaMBbIX BePHBIX (PaKTOPOB yIOBIETBOPEHHOCTH paboTOI U, ClieqoBa-
TEeJIbHO, MEHBIIIEl BEPOSITHOCTH, HAIIPUMEpP, YBOJIbHEHUSI 110 COOCTBEHHOMY
xenaHuio [29]. C 970 TOYKYU 3peHusI TUAEPHI, KOTOPbIe KYJIbTUBUPYIOT B cebe
CKBepHOE pacIIoIoXKeHue yXa, IPOCTO BPeIHbI /s Ou3Heca, a Te, KTO «3apa-
JKaeT» OKPYIKAIOLIUX XOPOIIINM HACTPOEHUEM, CIOCOOCTBYIOT yCIIeXy Jea.

Xopouiree HacTpoeHHe — H padOTA MOTET Ha JIaj

Korpa y nozieit xopolilee HACTpOEHMEe, OHH BBIKJI/IBIBAIOTCS Ha padote. [To3u-
TUBHBII HACTPOII IOMOTAET JIFO/SIM BOCIIPUHUMATH HH(GOPMAIIHIO U OTIEPUPO-
BaTh JIOTHIECKUMH IIPAaBHJIAMH IIPU NPHHITAN CIOXKHBIX PEIeHUN, a TaKKe
MBICTUTD 60s1ee Tu6ko [30]. MccaenoBanus MOATBEPKAAIOT, YTO MPUTIOIHS-
TO€ HACTPOEHUE MEHsET B3IVl Ha OKPYIKAIOIINX, a TAK)XKe M Ha COOBITHSL: BCe
BOCIIPHHHUMAETCSI 60JIee TIO3UTUBHO. DTO, B CBOIO OYepe/lb, IOMOTAET JIIOSM
IIOBEPUTh B CBOM CHJIBI, CTUMYJIUPYET TBOPYECTBO U OTTAYMBAET MCKYCCTBO
IPUHSTHUS PEIIeHNUll, B TAKKe MOMEHTHI, KCTaTH, OHU 60Jiee BHUMATEIbHBI K
9yBCTBaM U npobiiemam apyrux [31]. Tak, cTpaxoBble areHThI, KOTOPbIE CUH-
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TAIOT, YTO «CTAKaH HAIIOJIOBUHY IIOJIHBIIN», pabOTAIOT 60Jjee yCIIeIIHO, B TOM
qHCJIe U CO CTPONTUBBIMU KIHMEHTAMHU, Y€M UX IIeCCUMUCTUIECKU HACTPOEH-
HbIe KOJUIETH, U II03TOMY 3aKJII04aioT O6osibie KOHTpakToB [32]. Kpome Toro,
MCCJIEIOBAaHUSL O POJIM IOMOpa Ha paboTe CBUIETEIbCTBYIOT, YTO yMECTHas
ITyTKa ¥ CMeX CTUMYJIHPYIOT TBOPYECTBO, OTKPBIBAIOT IYTH [JIs1 OOIIeHUs,
YIIPOYUBAIOT YYBCTBO eMHEHNUS U TOBEPUS U, KOHEYHO e, JeTaloT paboTy 60-
nee nmpusatHo# [33]. IllyTka NOBBIIIAET U BEPOATHOCTh (DMHAHCOBBIX YCTYIIOK
Ha neperopopax. IIoaToMy He CTOUT yIUBIATHCSA, YTO OCTPOYMHUE 3aHUMAeET
3HAYNTEJIbHOE MeCTO B Habope NMpodecCHOHAIBHBIX KaueCTB 3MOIIMOHAIBHO
MHTEJIJIEKTyaJbHbIX JINTEPOB.

Xopor1iree HACTPOEHNE OKA3bIBACTCS 0COOEHHO BayKHBIM, KOT/Ia pedb UJIET O
KOMaHZIHOH paboTe. CIIOCOOHOCTB JTHIepa BCETTUTh B COTPYIHUKOB 9HTY31a3M,
CO3/IaTh HACTPOCHUE eIUHEHUSI MOYKET OIIPeIeNIUTh IIPO(deCCHOHAIBHBIH yCIIeX
koMaHzibl. C OpyTOil CTOPOHBI, €CTH 3MOIIMOHAIbHbIE KOH(IUKTHI B I'PYIIIIe
OTBJIEKAIOT BHUMaHUe ¥ SHEPTHIO OT pellleHHsI OOIIUX 3a4ad, TO IOCTPAaeT ’
IIPOU3BOJUTEIBHOCTD.

O6paTuMcst K pe3ysbTaTaM HU3yYeHUs JAeSTeIbHOCTH 62 TeHepaabHbBIX /IU-
PEKTOPOB U IPYTUX IIPe/ICTaBUTeJIe BBICIIIEr0 MeHeKMeHTa [34]. DT pyKkoBo-
IWTeNIN BO3IJIAB/ISUI KOMIIAaHUH U3 ciucKa Fortune 500, a TakoKe BelyIiue KOM-
nanuu CIIIA B cepe ycayr (B 9acTHOCTH, KOHCYIBTAIIHOHHBIE U Ay JUTOPCKHE
¢bupMbI), HEKOMMepYeCKHe OpPraHH3allUU M TOCYApPCTBEHHbIE YYPEKIEHHS.
PykoBonuTeseil 1 4JeHOB MX KOMaH/ (IJIaBHBIX YIPABJISIONINX) TECTUPOBAIIH
Ha IIpefIMeT ONTUMHU3Ma — B CMBICJI€ 9HEPTUH, SHTY3Ha3Ma U PellIUTeIbHOCTH.
HMx TaxoKe CIIpalliiBajIy, HACKOJIBKO YaCTO B BO3IJIABJISIEMBIX UMU OpraHU3aIUsAX
CITy4aroTcst 6eCIopsIKY M KOH(IUKTBI — CCOPBI, Pa3HOIJIACUS HA COBEIIAaHMUIX
Y SMOIIMOHAJIbHBIE CTOJKHOBEHHUS (B IPOTUBOBEC HIEIHBIM PACXOXKICHUSIM).

PesynbraThl HccIeoBaHUS MOKA3aJIH, YTO 4eM OoJiee MO3UTHBHO HACTPO-
eHbI MEeHe/I)KePBhl BBICIIIETO 3BeHa, YeM OoJiee CJIA)KeHHO OHU pabOTaIOT B KO-
MaH/e, TeM Jy4Ille Pe3yIbTaThl IesTeIbHOCTH Opranu3anun. M Hao6opor, uem
IoJIbIlle KOMITAaHUEN YIPaBJIAIOT MeHeKephl, KOTOpbIe He JaAT OPYT C APy-
roM, TeM Xy>Ke I10JI0’KeHIe KOMIIaHUU Ha PbIHKe.

Taxkum o6pasom, «rpymmnosoit [Q», T. e. 0011ast cyMMa MaKCUMaJIbHO BBbI-
Pa’keHHBIX TAJaHTOB Ka)KIOTO WieHa I'PYIIbI, 3aBUCUT OT 9MOIIMOHAIBHOTO
MHTeJIJIEKTA TPYIIIbI, IPOSIBIIAIONIEr0Cs B CIUIOYEHHOCTU KoJleKTuBa. Jlumep,
OIIBITHBIN B BOIIPOCAX COTPYIHUYECTBA, yMeeT MO/ IePKaTh B KOMaH[le TOBapu-
IIeCKU TyX Ha BBICOKOM YPOBHE U TAKUM 00Pa3oM rapaHTHPYeT, 9TO Ka4eCTBO
KOJIJIEKTUBHBIX pellleHUll OllpaB/iaeT 3aTPaThl Ha IpOBeieHUe CoBelaHuil. Ta-
KUe JINZIephbl 3HAIOT, KaK HATH BEePHBIH OIaHC MEXIY COCPeNOTOYEHHOCTHIO
TPYIIIBI Ha TEKYIIUX 3aJadax ¥ ee BHUMaHUEM K XapaKTepy MeKIUIHOCTHBIX
OTHOIIIEHU! BHYTPH KOJUIeKTHBAa. OHU eCTeCTBeHHBIM 00pa3oM CO3[ai0T Ha
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