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Beryn

A KHMHCKA PO3NOBITAE PO PISHHIIO MIXNC BENMHKMMH iHHOBA-
HiAMM, K1 AOCATAOTE YCMIXY, | BENHKHMY IHHOBALUIAMM, AKI
3A3HAIOTH HERAAY]. BoHA Mpo Tak sBaHi CNIMi 30HH, HA AKHX
«[TIPHBAIOTECA» XOPOLLI MEHe}HEePH ¥ BENHKHX KOMIAHIAX, HABITE
SO Ui MeHemskepy fo0pe BU3HaualoTh noTpefid knieHTis, cTBOpH-
10TE 9YIOBI MPOAYKTH Ta NEPEeMaraloTh CBOIX KOHKYPEHTIE HA PHH-
Kky. TYT ileThCa PO Te, YOMY Jeaaitl 4acTile BaL YCix safexHTh He
JTMIIe Biji Balol 3/1aTHOCT] BUKOHYBATH BAacH] obitaHKy, a i Big Toro,
UM BeMHKA KiIALKICTh NApTHEPIE — JeAKi 3 HUX OYeBHIHI, HINI Heas-

Hl

TAKOM BUKOHYIOTH CBOT 0BILAHKH,

Cnina 3oHa iHHOBALH — Le npobnemMa, 10 CTOCYEThCA KOMCHOID:
HezaNeHO Bl TOTo, TeHEPAIEHHI JHPEKTOD BM Y WieH NPOEKTHOI
FPYIIM; MPALIOETE ¥ BEMKIA TpaHCcHAUloHansHIi komnanii abo crap-
TAIl; ¥ KOPIOPRTHBHOMY CEKTOpI UM HEKOMEPLIHHIN opraHizauil; pobu-
T BHECOK ¥ CITibHI sycuig abo inpecTyeTe y cpol. ¥ GyAp-AKiH curya-
LT Balll YOIIX 3a€KM T He TUIBKH BiJ| BALLIHX BIIACHHX 3yCHIIB, a i BiT
CIIpOMOMCHOCTeH, DaXKaHHA Ta AMOBIPHOCTI TOO, 1O NAPTHEPH, Akl
VTBOPIOITE BALIY eKOCHCTEMY IHHOBALILH, TAKOMK AOCATHYTD YCITIXY.

115 KHH3KKA PONOHYE HOBY NEPCIeKTHEY DaueHH — IIMPOKH
MOrIs A, 0 JACTH SMOTY OLIHHTH CBOO cTparterito. Bona npefcrasnae
HOBHH HabIp IHCTPYMeHTIR | miixoniE, AKi PO3KPHIOTE Ballll IPHXOBA-
Hi Jxcepena s3aemosaneskHocti. Le gonomose BaM 3po0HTH Kpaliuit
BHBIp, BxHTH edeKTHBHIIMX A Ta 36inb1IMTH CBOT IIAHCH Ha YCriX.

Kynutn kHury Ha canTi kniga.biz.ua >>>


https://kniga.biz.ua/book-shirokim-pogliadom-nova-strategiia-innovatsii-miaka-obkladinka-0035689.html

10 Bemyn

Cnina 3oHa iHHOBAUi# | npoBan,
AKOro MOMKHE YHUKHYTH

QoKyCYBaHHS Ha BNPOBAJKEHH] — PO3IBHTKY POSYMIHHA KIIEH-
Td, GOpMyBaHHI OCHOBHHX KOMOETeHUIH | nogonaHH] KOHKYpeH-
TiE — CTaNO XapakTepHow ocobausicTio 6isHec-cTparerii. ¥ ymc-
JTEHHHUX KHHKKaX, Ha IeKIiAX, sycTpidyax i ceMiHapax KepiBHHKIBR
3AKNMKAIOTh 30CEPEIHTHCA Ha TOMY, 100 NOB'M3aTH CBOIO CTpaTe-
rir 3 onepanifHOKW JIANEHICTIO, 00'eTHATH KOMaHIH, MOHITOPHTH
KOHKYpPEHTHE cepeioBuile H OHOBMTH cBOI LiHHICHT nponosuuii. [m
Ka#YTh, L0 1€ KPUTHYHO BAXUIMEBO JJI YCIIXY.

DORyYCYHAHHA HA BNPOBARIKEHHI
: LLLo morpibio fas 1oro, Wo s Ho
— ANPORAANTI MeoBxinMi MM T,
BIAMOALLATH BHMOTaM
1 T EEMEITT I KEHEYPEHTIE? .
|

ManoHok 1.7: Tpaduyifive dokycyeanna Ha enpoeadxeqHi

Tax. Xopolue ENPOBAIKEHH Ma€e BUPIIANEHe 3HAYEHH T — 11e He-
obxigHa yMoBa yenixy. Ase Lporo saMaio, Xoua Gokye Ha BOposa-
IJKEHHI IPMBEPTAE YBAry 10 Ge3cyMHIBHO BaXMUIMBHX YACTHH OTO-
yeHHA koMmnaHii — if ynpaeningie, cnippobiTHHKIE, BIacHUKIE,
CITOMHBAYIB | KOHKYDPEHTIE, — BiH CTBOPIOE CHINY 30HY, /& NpH-
XOBAHO IOMIOBHI 3aJIEXHOCT], OAHAKOBO BANUIMEL IS BUAHAUEHHS
yCmixy Ta HeBgadi,

Philips Electronics crana skepTBoio Takol CAiNoi 30HH, KOJIH
B cepeiuHl 1980-X POKIB BUTpATUIA LiNl CTATKH Ha CTBOPEHHSA
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Bentpn 1

TenesisiiHUX npHucTpois BHcokol uiTkocTi (HDTV). KepiBHHKH KoM-
NaHil JOKAATH SHAYHUX 3YCHAE V¥ po3po0ieH i, 3aBIaKH AKHM J0-
CAMHYTO YUCNEHHHX NPOPHUBIB ¥ TENERI3IHHHX TEXHONOTIAX, 3a-
NPONOHOBAHA AKICTL 300paxeHHA Ayxe cnogobanaca KiieHTaM,
| 3 HEl0 ToJ1 He MoK 3PiBHATHC KoHKYpeHTH. [lpoTe, Hezpaxao-
Y Ha Be3fOraHHY AKICTH BHKOHAHHA TA 3aXOMEH] BIATYIH, TeNe-
sisop Philips Bucoxoi uitkocti cras nposanom. Hasits Haitsckpasi-
1113 IHHOBA 1A HE MOM(e JOCATTH YCIIXY, AKIIO CTBOPEHH LIHHOCTI
3AMEKHTE B IHIIMX IHHOBALIH, AK] He 39BHIKHCT BY2CHO — B OITH-
CaHOMY BHMAOKY LE KaMepH BHCOKOI YiTKOCT] Ta CTAHIAPTH Mepe-
Aaui, HeobxigHi And poboTH Tenebayenns sucokol yitkocti. Philips
BANMMLIMAACA 31 30MTKAMM ¥ 2,5 MITBAPAA AONAPIE | Mao Lo npo-
AEeMOHCTPYBANA 3 11 HOBATOPCEKHX 3YCHIL HA TOH Hac, KOMTH TEXHO-
JIOT1A HDTV Hapewrri sierina ABaataTs poKis 10 ToMy.

Sony nocrpascgana sig nogibxoi cninol soun, snobysiun nip-
POBY MEpeMOory, KoMK HaMarajacs pauilile 3a KOHKYDEHTIB BHBEC-
TH Ha PUHOK eNeKTPOHHHI NPUCTPIi A YHTaHHA, [HHOBATOD BH-
ABME, LD HABITL HANHKPAIla eNCKTPOHHA KHHI'A HE MOJKe JOCATTH
YCOIXY Ha PHHKY, AKII0 COOMHBAY] He MalOTh IErKOro LOCTYIY 10
eNeKTPOHHOro KoHTeHTy. A kommnais Johnson Controls, 1o pospo-
BMIA eNEKTPHYHI NepeMHKadl T AATYHKH HOBOI'O MOKOAIHHA, AKI
morny 6 3HAYMHO 3MEHIIKTH BUTPATH eHeprii B Byaienax i sabesne-
YMTH CYTTERY KOHOMIK MeIIKaHUAM, 30arayna: IoKH apxitekro-
PH, ENEKTPHMKH Ta Oeaniu IHINHX YYacHHKIB He HalaluTyIOTh CBOIX
MPOLECIE | He OHOBAATE BAACHMX MONKIMBOCTEH, IHHICTE 11 IHHO-
BALIH HIKOIHM He YCBIIOMIATE.

¥ BCIX UMX NPHKAfaX PO3YMHI KOMIIaHii i TajaHOBMTI MeHe-
AKEpPH IHBECTYBAIIM, BIPOBAACYBAMN Ta JOCATANM YCIOIXY ¥ BHEE-
AeHHI HA pHHOK cripasii 6aHCKyuHX IHHOBaii, Aze Iicas sanycKy
1i innosauii nposamosanuca. Komnanii posyminw, sk ixuii yemix
3JIEXHTE BIJL 3310BONEHHA noTped KiHUEBMX CIOXHBAYIB, BIPO-
Ba/lKEHHA BeAHKMX IHHOBALIN | nepeMOry B KOHKYPeHTHIHA Ho-
poThOi. Ase BCl BOHM CTa/lH JEePTBAMHM cllinol 3oHH iHHOBATOpa: He
MOTJIH TI0DAYHTH, AK IXHIM yenix saneHTE TAKoXK I Bif MapTHEPIB,
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12 Bermyn

AXMM CaMHM Lie Tpeba 6yge BnpoBafKyBaTH iHHOBALI] Ta MOTOMH-
THCh AANTYBATHCA 3afn8 Toro, mob IxHi cyMICHI 3ycHANa npHEe-
A 210 YCMiXY.

JIacKaBO NPOCHMO SO CBITY eKOCHCTeM iHHOBaLif — CBITY, ¥ AKO-
MY YCmix LiHHiCHOT PONoanil 3anexuTs Bif ob'eHaHHA NapTHe-
piB, 1110 MOBHHHI NPALOBATH Pa3oM’, 11106 MePETBOPHTH BUIPALLUHY
171610 Ha VCIiX Ha pHHKY. JIACKABO NPOCHMO JI0 CBITY, ¥ AKOMY AKLIO
BH HE BMOMETE JMBHTHCH IIHPOKO Ha BCHO EKOCHCTEMY, TO 3a3HAE-
Te HeBjladi. Ane HeEgadl, 4K01 MOMKHA YHHKHYTH.

|HHOBALLIT, OYiKyBaHHA | peansHICTh

3 KOMHHM POKOM 3AKAMKHM 0 HOBMX IHHOBaUif Anq 3abeaneven-
HSl eKOHOMIYHOrO 3pOCTAHHSA, TEXHITHOro mporpecy Ta 5arajbHoro
OpOLBITAHHA CTaTh gefani rydHimumMi, LLlopoky Ha BpoBaKeH-
HA 3MIH BUTPAYalOTh BEMHIE3HY KiINLKICTh MPOLIEH, YaCy, ¥Bard Ta
aycHAab. Bill HOBMX NPOAYKTIE | MOCAYT o HOBMX TexHonorid i bis-
HEec-MOIeneH, HOBMX CHCTEM OUiHIOBAHHA MEPCOHANY Ta IPOrpam
CTHMYNIOBAHH, HOBOI JepikaBHOl NOMITHKH, HOBHX OC BITHIX IH1I11-
ATHE | HOBMX NPOLEAYP 3BITHOCTI — IHHOBAIHHI IHII[IATHEH HATMO-
BHIOIOTH HALIT KM TTA Ta opradisanii.

Ak MM MoseMo 36inpuTy npubyrkosicTs? [loTpibHo cTaBa-
TH Binpm iHHOBAUiitHMMM! AK MH MOkeMo craTH edeKTHBHIIIN-
M T3 sMeHIINTH Brpari? [lorpibHo cTapary OiNBII IHHOBALIHHH-
mu! AK MM MOMKEMO TiABHILHMTH IOAALHICTE | NOKPAIHTH PiBEHE
safioponeHocTi knienrin? ToTpibHo crasar binbi iHHOBALIHH-
mu! [HHOoBaNi] € mpobremolo 114 BCIX, TOMY LUO IX POSIAATAIOTE AK
poaEssaHHA BCix npobnem.

Azie, He3BaXAKYM Ha 3aB34TTA, €Heprio Ta axioTax, ycnim-
Hi iHHOBAL] 3a/HIDAIOTECS LIBHMIIE BHHATKOM, Hi% NPaBHIOM.
3rigHo 3 OMMTYBAHHAMM, NpoBegeHuMH Acouialieo pospobnen-
HS Ta yIpaBAiHHg npogyKTaMi (PDMA, Product Development and
Management Association), auine NpubIHaHO OAHA 13 YOTHPLOX

Eﬂpﬂﬁ pnapnﬁﬂEH HA HOBOTO NPOOYKTY H[HIH-HEEI}",.EIB jJocarae ctamii
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Hempn Lk

KoMepiifHoro sanycky. | HaBiTh y Wi rpymi 45 % He AOCATAIOTE
croix uined 13 mpubyTKy.

[TonpH HepenMKHI BIACOTOK VCmiXy, IHHOBAWIT 3aAHIIAOTE-
ot KoM4e noTpibHuMu. ¥ cBiti arpecMBHOl KOHKYpeHUIl Ta KaleH-
TiB, K] IETKO MOYMHAIOTE HYABIYBATH, iHHOBaLIl — e He BHOIp,
A HeoBxigHicTs, locmisKeHHA 2010 PoKy, AKe nposena BocToHCs-
Ka KOHCAZITHHIOBA [PYNa, MOKA3aJI0, 10 72 %° TONMeHe Kepie Ha-
3BAJIM 3POCTAHHA Yepes IHHOBALIT OfHMM I3 TPHOX FONOBHHMX CTPa-
TeriYHHX NpiopuUTeTiB. AKINO BM NOCAYXAETE YPAALOBHX Jijepis
i KepiBHUKIB HeKOMePUiHHKX OpraHisalii, To BIAYYETe, M0 IXHIA
COLIBHMI XOP 3AKIMKIB 10 IHHOBAUM € ornyuueuM. Orxke, 3aB-
JAHHA NONATAE B TOMY, I00H 3p0o3yMITH IPHUYMHH HEBAAY IHHOBA-
it i agaiTH cnocobu migeMieHHA edexTHBHOCTI Ta 3abeaneyeH-
HSE YCIIXY.

ExcriepTH — aBTOPH, TYPY, HAYKOBLI, KOHCYAETAHTH, MeHEPalh-
Hi ZUPEKTOPH — 3a3BMYAN MOAINAIOTECA HA OB IIKOMH SyMKHR",
MOACHIOIYH NMPUYHHK HeBjad 1 wax ao yenixy. [lepla mwkona
CTBEp/MCYE, Mo OINBIIICTE MPOBaNiB B IHHOBALIAX NOBd3aHa 3 He-
HOCTATHIM PO3SYMIHHAM clIodKHBaYiB, He NOCHTE NpejacTaBHTH HO-
BHH NPOAYKT 4 NOCAYTY; AKILO KAIEHTH He Bavarh B IHHOBALIT YHI-
KaJlbHOI HiHHOCT] 200 He DAXAI0OTE INATHTH, IHHOBALIA HE JOCATHE
ycrixy. BoHH s3alieBHAIOTD, WO AN4 Yonixy norpibri kpami mig-
XOAH AN PeHEPYBAHHA CIIPaBil XOPOLIMY 18, AKI KNEHTH NpH-
HMYTh.

Apyra WEKoaAa A¥MKM CTBEPAKYE, [0 HEBJa4Ya KOPEHHTLC B He-
AOMIKAX MAEPCTEA Ta BIPOBAMKEHHI. Ii npegcraBHMKK nepexoHaHi,
L0 KNH0Y 0 YCMiXy NONATaE B POIBMTKY Kpallol aiaTHOCTI 10 imMm-
AEMEHTALIT Ta BIPOBAMEHH, WO JACTE HAM 3MOr'Y BHKOHYBATH
Hawi obiLAHKHY Ta MepeMaraTi KOHKYpeHTIB.

O6uaBl MosKLil € KPUTHYHO BAKIHBUMHM A8 PO3YMIHHA T
AocATHeHHS YCIOixXy B iHHOBaliAX. AJle HaBITE pa3OM V34T, BOHH
€ HefgocTaTHIMH. KoxKHOMY cepHO3HOMY MeHe#epy ChbOroiHI
MPHILSTTIONTE MAHTPY «NIPHCAYXAHCA J0 FoIoCcy CIOMHBAYA» | «30-
cepeibca Ha BIPOBaJKeHHI». [ Bee 3 yeIlix IHHOBAIIH 3aNMINAETRCA
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14 Bomyn

TAKHM e HEBIOBHMMM, AK i paHime, HagiTe Konyu KoMIaHIl npHxo-
AATE 13 UYIOBMMH HOBMMH 1J€AMH Ta IIPONOBHYIOTH X HATIONErIH-
BO ETIMIOBATH B ¥HUTTH, OPOBAT He TIABKH MOMJIMBHE, ane H IMO-
BIpHMH. K MOKPAIIMTH L0 CHTYALII0!

BaumTi NPUX0BaHI NACTKM

Ak nokasye AOBTA icTopia HeBIANMX iHHOBAUIHHMX 3YCHIb, HEXTY-
BAHHI CAITHMH 30HAMH YaCTO [PHIBOAHTE A0 Tpareali. Xopomii
JIORM HAMONErINED NPALIOIOTD, A€ B MIACYMKY BHTPAYaloTh CBIH
yac Ha iHiNiaTHBHM, AKI He NPHHECYTh yCnixy — He TOMY, 110 BOHH
MEHII IHHOBaUiAH], HIX IXHI KOHKYPEHTH, 1 HE TOMY, LLLO BOHH He
CIIPOMOMKHI peanizyBaTH CBIHM MPOEKT, 2 TOMY, IO IXHA €KOCHCTe-
Ma IHHOBAlll{l He CKNAJAEThed B e MHe ine. AxbM BOHM ManH iH-
CTPYMEHTH, 11106 moBayutH i 3posyMiTH, AK IXHIH yCNiX 3aneHTE
Bijl iHIIMX, TO 3pobuan B yee iHakLe,

[1t0 KHMIKKY CTEOPEHO, o0 A0MOMOrTH MeHeIKepaMm, Tijiepam
i BCIM, XTO iKaBHTLCA IHHOBALIAMH, TODAYKMTH CBOI NPHXOBAHI 3a-
MEHCHOCTI T2 3POAYMITH, K pO3pobMUTH KMTTE3RATHI cTpaTeri, AKi
3 BinbILIOI0 HMOBIPHICTIO IOCATHY Th YCOIXY.

Jna mo4aTKy BH MOBMHHI PO3TASHYTH B PISHHX THIH PH3H-
KIB, AKI BHHMKAIOTh B €KOCHCTEMAX: PU3UK CRINBHUX THHOSAYil — Te,
HACKINBKH YCIiX Ballol IHHOBALIT 3a1e3KHTh BiJ| YCNIIIHOCTL KO-
mepuianisanii iHmux iHHOBALIH; 1 pusuk ¥ Aauyoxcky nozodueHHs
3MiH — Te, HACKINBKH BAXIMBMM Oyie NpHMHAHATTA Bawol iIHHOBA-
1ii napTHepamu, 1ob KiHes] cnoXHBaYl 3SMOI/TH CIOBHA OLIHHTH
LIHHICHY [IPOMOaKILiio.

Bubip socepeHTHCA Ha eKOCHCTEMI, A He IIPOCTO HA THX eleMeH-
Tax, fKI € HABKOJIO IHHOBAI[IH, 3MiHIOE BCe — BiJi TOTO, ALK BH MPIOPH-
TEIYETE MOMIHEOCT] Ta 3ArPO3H, 0 TOTO, AK BU IYMAETe NPpo BHOIp
Yacy T2 NO3MIIOHYBAHHA Ha PUHKY, SK BM BH3HA4AETE Ta BUMIpIOE-
Te yenix. L1 HoBa MapajHrMa BUMarae Bl IHHOBATOPIE POSIIAHY-
TH BCI0 €KOCHCTEMY, POSLIMPHBINH CBIH IOTNAZ A4 OTPHMaHHA
Bzl YITKOrO yABAEHHA PO MOBHMA HABIp B3aEMO3aNeHOCTEH.
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Biemyn 15

LeanepeyHo, posyMiHHA noTped KaieHTa Ta GOKYCYBAHHA Ha BIIpO-
BAJYKEHH] DOCi 3aMMINAIOTECA BAMKIMBUMH. BoHM € noTpibHuMu,
Ale TX He I0CHTD JUTA JOCATIHEHHA YCITiXY.

CrinsHi IHHOB:L
KoMy We noTpiBHo BnposaguTH
IHHOBALT, Wb son IHHOELS

M SHAUSHHEA?
oKy HA BNPOBALREHH]
e, Lo noTpiGHo ans Toro. Wob BMaCHD
= £h i ENPOEALUTH HEOBXKIQHI IHHOBALT,
T BLAMSELLATH BHMGIAM | NEPEMIrTH

1 KOHEYPEHTHIN Boporudi? ~
|-

JNaHWiomor NorogseHH 3MiH

KT L8 M NPHRHATH MO0 IHH0 DAL,
MEPLE HiX KIHLEBIA CNosHEay
IMOME DLLIHMTH NOEHY IHHICHY NPoNoauLLio?

ManwoHow 1.2: Wuporud nozaqd Ha crpamezii iHHogayid,

Ax MW AIALWAW 40 ULOTO

[orpeba B cninLHKMX IHHOBALIAX BHHHKA 13 YaCiE NpoMHCnoEO] pe-
BOJIONIT: TamMnouka cama coboro Byna 9yIofiAHHM BHHAXOAOM, alle
norpebyBaa pOSBUTKY eNekTPHYHOI Mepeski, 1106 nepeTBOpUTHCS
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