1 Mepemoray XMBHI rpi — e nopaska

Mu noTpannsemo B 6iay He TOMY, LLLO YOTOCk He 3HAEMO, a Yepes cainy
BipY B XMBHI iCTUHW.

Mapk Teen

o0 6yB kineup eroxu. Konu B ciyHi 2012-ro Kodak, ikona ame-
PHKAHCBKUX IHHOBALiH, 3a9BHIA TPO ODaHKPYTCTRBO, CBIT 3a-
HYPHBCSA Y rope BIATIHKY cemii. YcI 3HaTh L0 ICTOPIIO: MiC1s
BUHANJEHHA B 1975 poui nepiuoi y ceiti undporoi kamepu Heaane-
KOIJIA/IHI MEHeKepH JA03BOMUIM BeIUYe3Hil KOMIAHIT 3a iHepui-
€r0 ckotutucs B npipey. Kodak ymepro Tpumanacs 3a cBow BHcO-
KopeHTabebHy Hilly B aHanoroeii pororpadii. Bona gaza rakum
OpenpaM, sk Sony Ta Hewlett Packard, o6iiiti cebe Ha puHKY Lud-
POBUX KaMep i MpUHTEPiB, a MOTiM y Heppaniil cripobi HazporHaTH
X ypeluTi-peIT 3asHana Mopasku.
Huni Kodak cnyrye knracuuHUM MpUKIazoM HEKOMITIE TEHTHOC-
Tl IepeJ TULEM 3MIH 1 3aCTeperKeHHAM MPOTH CAMOBIOBOICHOCTI:
Ile KOMITaHid, 1[0 ZOBro ixana 3i cBoiM Oara)keM i He axcara TIpu-
CTOCOBYBATHCS J0 HOBOI cMTyauii. 3 iHmoro 60xy ii 3sManLOBYIOTE
SIK OpraHisanito, Yui pecypcu, MOXKIMBOCTI, MePCOHAN 1 KYAbTypa
HACTIIBKY BIICTA/IM BiJi BUMOT 4acy, 110 BOHA HE M02Ad I1PUCTOCY-
BaTHUCA. «{OMy BOHM He 3MOIIH 11bOTO NepeadauuTu» — 3annuTye-
Mo cebe, po3aMipKOBYIOUH [TPO BAACHY CIIPOMOXKHICTb 3MIHIOBATHCA.
«Tpeba npuitHATH MarbyTHE, iHaKIe Ha Hac yekae poas Kodak!» —
3acTepiraemo CBOI KOMaH/IH, 3aKIMKAK4YH iX 10 AiH.

Kynutn kHury Ha cawnti kniga.biz.ua >>>


https://kniga.biz.ua/book-peremoga-u-pravilnii-gri-iak-trimati-udar-u-minlivomu-sviti-miaka-obkladinka-0035672.html

1 - Mepemoza y xubHili zpi — Ue nopazka 17

y BaC YaCTHHY PUHKY — LYIWJIM Ball LIMAT MHUpora. 3a eKOCUc-
TeMHOTrO IIiZIPKUBY 3arpo3a iJie BiJl KOPUCHUX NMAPTHEPIB, AKi CTAIOTH
«HAaATO XOPOIIMMHM» M 3HUILYIOTh OCHOBY BallIOl LIIHHICHOI IIPOIIO-
3uuil, TO6TO 3HUKAE CaM MHUPIT.

CnipaBikHi# ypok 3 icTopii Kodak Takuii: Haibineima Hebesmne-
Ka KPUETHCA B TOMY, 11100 3p0OHUTH 3apajiu epeMory BCe MOYKIIUBE,
a IIOTIM Zi3HATUCA, 110 BYU NepeMoriu B XxubHii rpi. Crapi nmpasuna
ZOCL 10T, ajie IX yke HeOCTaTHBO — JBOBUMIPHA CTPATeris He Bij-
nogizae norpedbam TPUBUMIPHOIO CBITY. SKIIO He PO3ILIMPUTE BlACHE
PO3YMIHHS MOXKJIMUBOCTEH 1 3arpo3, KOHKYPEHTIRB 1 MapTHepIB, CTBO-
PeHHs 1 CBOEYACHOrO BUITYCKY TOBAPY, BAC MOJKE CIIITKaTH HEBJAua.

Y upomy poszini Ha npuknazni Kodak mu posrasuemo HoBH mif-
X1l 10 CTBOpeHHs cTpaTterii. PO3KPUEMO MOHITTS eKOCUCTEMH —
YUM BOHA €, A YUM HI — 1 YUKy exocucmemu — K eKOCUCTeMH po3-
pPOCTAIOTHCA B ranaysi 1 K raaysl po3uHHAKTHCA B €KOCHCTEMAX.
[ToTim BUBEZEMO HOBY KOHIETILII0 — APXIMEKMYPY UIHHOCMI, — KA
AACTh 3MOTY [MO-HOBOMY ONMCYBATH Hallll LIJII ¥ cepeioBUILe. 3a-
CBOIBLIM L€, MW 3MOKEMO BUABJIATH NEPEYMOBHU €KOCUCTEMHHUX
NOTPACiHE 1 nepexbavaru LiTKOBUTO HOBUM PI3HOBUJ KOHKYPEHT-
HOI JMHAMIKH — IHBEPCII YIHHOCMI, 3ABAAKMA SKIH €KOCUCTEeMHI
MapTHEPU CTAIOTh CYyIIePHUKAMH, JOIOBHEHHS — 3aMiHHHUKaMH,
a riepeMoX i — nepeMokeHUMHU. Lleit pyHpaMeHT AacTh HOBI 1ep-
CIEKTHUBY Ta IHCTPYMEHTH, AKi MM HaAall PO3IIKUPUMO i fKi BiiHU-
Hl B MA€TE 32CTOCOBYBATH y CBOIX MOYMHAHHSIX.

AunsoBuykHa TpaHchopmauia Kodak

3 BUHAHJEHHAM Y 1975-My iHxkeHepoMm CtiBom CaccoHOM LUPpPORO]
KaMepH PO3IoYyaaucs ABAALUATE ATk POKIB KOPIOPAaTUBHUX CyIep-
eYOK IPO Te, KOMH, 9K 1 YK BapTO B3araji gojgasatu uupposi 306pa-
xeHHs 10 komepuinnoi gisneHOoCcTI Kodak. ¥ texnonoriunin cdepi
KOMIIaHig JeMOHCTPyBala HEMOXUTHY PillyuiCTh Ta epeK THBHICTS:
Mi> 1980-M i 1990-M BOHA BKJaja MpUONU3HO II'ATh MINBAPAIB 10-
napis, ToOTO 45 BiICOTKIB CBOr0 HAYKOBO-LOCAIIHOrO bBromxKeTy,
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y undposy eisyamizanir'. Kodak insectysana seruuesHi Komru
B HOBI 3aBOJIM T [ePCOHAJ; y 2000 poLi BOHA BOJIOAINA MOHAJ TU-
CSYEI0 MATEeHTIB Ha UUPPOBI TeXHOMOTIi".

[Tonpu Te, 10 HA TEXHOJOrIYHIN apeH] KOMIIaHig Iociza Miy-
Hi moa3uuii, nporsarom 1990-x ii 6isHec-pimeHHs B uudposit cde-
pi Oy1u HernocAIZOBHUMH Ta XMOHUMHU. 3'aBUIOCS Oeaniu crareu
Ipo Te, K KoMDOiHaLig 31 CTADOMOAHOrO MUCIEHHA, BHYTPIIIHBOI
MONITUKY M TUCKY 3 60Ky KOHKYpeHTIB 3aBaxkana Kodak sgificHu-
™ uudposui nepexin. [li mnpobaemMu oNpUABHIOOTE YHIBEpCaTb-
Hi TPy HOLLl yIIpaBaiHHY 3MiHAMU — BOHH, 0e3 CyMHIBY, peass-
H1 Ta BasknuBl. [IpoTe He 60Hu 2012 POKY IIPU3BENH K0 DAHKPYTCTBA
Kodak. 3auukmioounces Ha HUX, BU 30CepeI’KyETeCs He Ha TiH vac-
TUHI icTOpIT.

Hoga yudpoea eixa B xurTi Kodak noyanacs y 2000 poui, xonu
rocajia BUKOHABYOro AUPEKTOpa mepenuina sig Jxxkopaxka Piuepa,
BI3lOHEpa, L0 MIPUHIIOB B KOMIIAHIIO 31 CTOPOHH 1 IKOMY HE BIAIOCH
3MIHMTH MEHTAJIITET KOMIAHII, 10 TpuauaTupiudoro Jleniena Kap-
Ia, yrnpapaiHus, SKKMi nogiaas ii 6aueHHs uudpororo MaibyTHLO-
ro, KOPUCTYBABCS JOBIPOIO Ta AaBTOPUTETOM Y KOMIIAHII i BUKOpHC-
TaB X Ji715 IpPOCyBaHHA 1poro baveHHs. «HUHI MU nepexuBaEMO
CTPYKTYPHI 3MiHHM y TPAaZMLIHHUX A4 HAC raxy3saX BUPOOHULTBA
oToruriBkM i manepy Ha po3BMHYTUX PUHKaX, — 3asBUB Kapm. —
1106 Brioparucs 3 UMMM 3MiHAMHU, MU PO3MOYAIH MPArMaTHYHY
i cTpiMKy TpaHcdopmanito. Mu piiryye HajalITOBAHI epeMor-
TH Ha HOBUX Iu$poBux puHKax i po3byroryemo Kodak 3 Bipoio
B ycmix»®.

Kapr BIJYMHUE IBEPI B ECATUITTSA ZUBOBHIXKHOIO T YCIIIITHOTO
nepeTBopeHHs, npotarom skoro Kodak Bizirparana npogigHy pons
Ha uudposomy puHky. KommnaHis He 60g1acs BUXOLUTH 32 MeXi
BJIACHOI iA7BHOCTI — PO 1 CBiYUTS KymiBng y 2001 poui Ofoto.
com (misHime Kodak Gallery) i cTeopenHs komepuifiHOI OHIAHH-
n1aTpopMH, Ie KOPUCTYBaui MOrnu 36epiraT, HaZCHUAaTH i APYKY-
BaTH LMPPOBi 3HIMKU. Bu paBuibsHO 3po3yminu: e Toai Kodak 3a-
nmycTuna 6i3Hec coliabHOro Mejiia Ha OCHOBI XMapHUX TEXHOJIOTIH.
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¥ 2002 poui e 6i3HeC 3poCTaB Ha 12 BIACOTKIB 3@ micayb. Bloomberg
rassas Kodak «yrinennam uupposoro yemixy»’.

¥ 2005 poui Kodak 6yna mizepom CIIIA 3a mpogaskem nudppoBux
Kamep (Tpere Micue y cBiTi), Bunepezxarouy Canon 1 Sony. Komra-
Hig 3Mupuaacs 3 60JiCHOIO aZlanTali€lo 10 HOBOIO CBITY M Y 2006-My
3akpuia bararo 3akopaoHHUX Gpabpuk i3 BUpOOHHIITBA MIIBKH,
3BiMIBHUBIIHN 27 000 mpauirHuKie®. Ilimopmu B nudporuii pa-6aHK,
y 2007-my Kodak 3a 2,35 minesgpzna ponapie npozpana npubyTkoBui
bizHec, 110 crienianisyBaBcd Ha MeMYHIN Bisyanisanii. 3a ci1oBa-
MU HacTynHuka Kaprna, BukoHaByoro aupexropa AHToHio Ilepeca,
rpOLIi MaTK JOIIOMOI'TH «30CE€PEJUTHCS HA CYyTTEBOMY PO3LIMPEHHI
LMPPOBHX MOCTYT, TOOTO Ha CIOXKUBUMX 1 MpodeciitHux 3acobax po-
6oTu i3 306paskeHHamu Ta rpadiuHii komyHikauii». Panime ITepec
KepyBaB BenuyesHUM migposainom Hewlett Packard, skuit poapo-
6na8 npuHTepH, Tomy piteHHs Kodak HaitHaTH Hl0r0 i1 MpU3HAYU-
TH JUPEKTOPOM CBIUMTH IIPO CEPHO3HI HAMIPH KOMIIAHII pyXaTHUCs
B HAnpaMKy UKPpOBOro Apyky. «Hesposai 4 mepecTaHy Bifnmosija-
TH Ha MATAHHA NPO IIIBKY, 00 HIYOro Npo Hel He 3HaTuMy. 114 ra-
J1y3b CTaHe HAZITO MAJIOK, i MeHe He 3a/y4aTUMYTh», — Ka3as [lepec’.

IMitu mnaxom nudposoro apyky Kodak nigmrosxuyno yceigzom-
JIeHHS JIBOX HA/I3BUYAHO BaXKIHMBUX peueit. [lo-nepire, koMNaHis
BiIKpUIa 1y>ke MpUBabIMBUI PUHOK BUTPATHUX MaTepianis. Yop-
He YOPHUJIO J/1sl IPUHTEPa BAPTICTIO 2 700 A0/1apiB 3a raloH MoCi-
ZaJI0 BOCHME MiCIie B CIIMCKY BBC i3 «/1eCSITH HAaHAO0POXKYHX PIIUH
CRITY y 2018 pori»® — #oro o6ifnaM oTpyTa CKOpMiOHa, iHCYiH
i Chanel No. 5. ¥ 2000-My 0f1H 3 KOTHUIIHIX KePIBHUKIB HP CKa3aB:
«BnacHuku HUPPOBUX Kamep 3aXOuyTh ApyKyBaTu doTorpadii ta
BeOCTOPIHKY, a 1@ Mi/iHiMe TIOMUT Ha NPUHTEPU i YOpHUIa» . Jlo
TOTO K MPOAAK BUCOKOpeHTabenpHOro Gporonanepy cyTTeBo 36i/b-
IIUTH IPUOYTKH.

ITo-npyre, Kodak 3posymina, o 6arato ii ros0BHUX IOTYXHOC-
Tel MOXKHa NepeHecTH B LHPpory muoiuHy. TexHonoria o6pob-
K4 300paskeHsb, AKY BUKOPUCTOBYBaNH y doTonaboparopisx, Moria
NpUAATUCS ¥ Y HUPPOBUX Kamepax, a r1uboke po3yMIHHA XIMIYHUX

Kynutn kHury Ha cawnti kniga.biz.ua >>>


https://kniga.biz.ua/book-peremoga-u-pravilnii-gri-iak-trimati-udar-u-minlivomu-sviti-miaka-obkladinka-0035672.html

20 1 - [Nepemoza y XUbHili 2pi — Ue nopazxa

IIPOLECIB AACTh MIepeBary y BUrOTOBIEHHI YOPHHUI 1 TOKPUTTS A1
¢oronanepy. HasiTh nepepipere yacom yminuga Kodak Hanarozmxy-
BaTH J1/0BI BITHOCMHHU — 3ralaliMo NOBCIOAHI GOTOKPaAMHHUIII B CY-
nmepMapKkeTax Ta anrekax — Morso 6es npo6sem nepexkouyBaTH
B LUPOBY epy. ¥ 2004 pori kommnaHis 6yna MpoBiJHUM BIaCHUKOM
doroarense y CBITI — BOHU IPUHOCKIH 11 400 MiNbHOHIB fonapis'®.
3aBAAKM Kpalllli MpOAYKLIL Ta BJACHINA TEXHOJIOIII CyXOro ApyKy
y 2005-my Kodak yzanocs BUTICHUTH CBOIO FONOBHY KOHKYPEHTKY
Fuji 3i 4 859 antex Walgreens i B Taku# crioci6 migim’atu nig cebe
npubyTkorui 6izHec ApibHUX GOTOKIOCKIB. ¥ 2006-My BOHA IOYa-
na BijxpuBaru ¢pimiany y cynepmapkerax Walmart, Kmart, Target
icvs", aKi 3 KOKHUM KIalaHHaM 00'eKTHBRA 36inmbLITyBATH 1OXI] Bif
yopHuaa i poronanepy. OfHa HEBEUYKA po3zpibHA Mepeska IoBi-
IOMJISIIA, 1110 3a PIK YOTUPH KIOCKK HAJIPYKYBaIu 200 000 3HIMKIB.
3 oIy Ha Te, 1110 CTaHAapTHA poTorpadisa Ko TyBana 3949 1eH-
TiB'", KiZIbKa KBaZIPATHUX METPIB IPOCTOPY FeHePYyBa/IM BeIrUes-
HHUU TpubyTOK. ¥ 2007 polii 90 000 TAKUX KiOCKIB 10 BCiM KpaiHi”
OykeansHO Apykyeanu rpoui. Kodak gominyeana Ha puHKY.

| | 1 |

| ®oToanapar | ' Mocepeaumk | | MocepeaHuk | | MpuHtep |

SRR A T S . Vs sinticonseicmmegton)
dotoanapar Mniska Ximikaru @otonabopatopis
Undpoea kamepa Kaprta nam'aTi YopHuna LLudpoBuit npuHTEp

Cxema 1.1 TexHOA02IUHI 3MIHU, W0 3yMOBAIIOMb nepexid ¢id aHanozoe0i 06pobKU 306pa-
»eHb do yudposol.
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SIK y TAKOTO TPi3HOrO CyNepHUKa, gk Fuji, yramocs BinbHUTH HACTiNb-
KM BeJIMKOro napTHepa, sk Walgreens? TouHo He 6e3nisnbHICTIO TA
HECITPOMO>KHICTIO. Ile poOUTECS TiNBKYM 371arOIKEHUMH AiIMU Yy-
JOBUX KOMaHJ 13 JOCKOHATUMH TOBAPAMH H IOCAYTaMHU.

Jlizepu Kodak no6aumnu curnan i kuuynucs B 6iit. Bouu 3bar-
HYJH, 1110 6i3HeCc-Moe/b ITIBKOBOT raysi, e mMpofark BUTPATHUX
MaTepiaziB IPUHOCUB BeMHKI NpUOyTKH, IPEeKPacHO macysasua 1o
APpYKy uudpOBUX 3HIMKIB. ¥ 2010 poui KoMIaHis mpoduracs Ha yeT-
BepTe MiCLe Ha PUHKY CTPYMEHEBUX PUHTEPIB, PUETHABIINUCH A0
Hewlett Packard, Lexmark i Canon™. ¥ 2011-my Ilepec 3aaBuB aHa-
nitukam: «Ot nobayure, UPPOBUH APYK CTaHe A4 i€l komnaHil
uynosuM GisHecom»". [ MPOTATOM SKOTOCh 4acy Tak i 6yro.

OueBuHO, o Kodak He mporasuna gimxuranizauiro. IToku csit
CTBEP/XKYBAB, 110 TEXHOJOrIYHI TPOPUBH, IPOLIIOCTPOBAHI Ha CXe-
Mi 1.1, HEMOYK/IMB], KOMIIAHIA MMOKA3aJ/1a, 110 L€ [[IIKOM ZOCAXKHE.
MenemxmeHT Kodak noxnmazae BenuyesHux aycuns, abu 3 npudyr-
KiB BiJl aHAJIOTOBOTO JIPYKy NeperTy 10 npubyTkie Big uudposoro.
IM e Branocs, 0iHAK BOHH BCE OAHO POrpaH.

LLLo K niwno He Tak?

Ocs gckpasuii npuknaz nepemory B xubHii rpi: Kodak nocarna ceoei
MeTH U CTajla BeIMKUM paBLeM Ha pUHKY Ludposoro gpyky. IIpo-
T€ CAaM PMHOK PO3BaNIMUBCA, aJ[Ke NI KUTAI3a1id BIIIMHY/IA HE TIIb-
KM Ha Te, K 3HIMKH pOOMIIH Ta APYKYBAJIH, & 1 HA IXHE 6UKOPUCTIAH-
ns. Kodak sasnana kpaxy He Tomy, 1110 He 3mora TpaHcGOpMyBaTHUCS
B KOMIIaHIIO, KA CrerianisyersCs Ha [UPPOBOMY APYLi, a uepes Te,
10 3 [TOSBOIO UPPOBOro Nepernaay Ta 00MiHy TaKHi APYK YTPaTHB
AKTYaNbHICTb. I L{iHHICHY MPOMO3HILiI0 3pYHHYBAIH HE KOHKYPEHTH
UM Kpallli aHaIory, 2 3MiHU B eKocucTeMi. KommnaHig ctasa »kepTBo
eKOCMCTEeMHOI IMHAMIKH IT1J] HA3BOIO IHBEPC1s [[IHHOCTL.

Jle cyuacHi crioskuBaui 36epirators ortorpadii? He B ansbomax,
He B KOpoOKax 3-Mijl yepeBuKIB i He B raMaH1gX. A 1K BOHU X 11epe-
raanaTe? He Ha nanepi. Ha 3MiHy nanepoBUM 3HIMKaM MPHHLLIH
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Kodak 3aznana Hepgaui. I[IpoTe He 3 TUX IPUYMH, IIPO IKi BU Ay-
Mmaere. e onHa i3 HAUPO3AY T UX icTOPIM Hawol LUPPOROI ernoxu.
[ onHa 3 HaHenpasauBILKX. [IpoTe BOHA Ma€ 3HAaYEHHS He CTLIb-
Ky Ans camoi Kodak, ckinbky an4 BCIX THX, XTO Y CKPYTHI 4acH Ha-
CTABJISE MEHEJ)KMEHT NOoAIOHUMM npUTYaMHu. K nob6auumo, 3BUY-
Ha HayKa, AKY iCTAIOTh i3 HECITPOMOXKHOCTI afIlanTyBaTHCA, — AilTe
plulyuillie, BIIPOBA>KYHUTE IHHOBALII Ta PUBHKYHTE 3apajy Iepe-
MOTH — MOKe BibIle HAIIKOAUTH, HiXK TOTIOMOT'TH. SIKIIO BAACTh-
cq 36arHyTH NpUYMHM HEIIPaBUIBHOTO Po3yMiHH4 nposany Kodak,
MU 3Hai1eM0 HOBUH MIAXiJ] 10 CTBOPEeHHS CTpaTeriu i 3AiliCHeHHA
edpexmuerux TpaHcopmanin. JKIIO X Hi, HA HAC YeKaTUME Taka
cama ripka gons.

CnparxH4 ictopig Kodak orogizae npo kommnaniro, gxa Ha nep-
[IKMX MOpax YCMIiLIHO AaBaja pajy LiIKOM peajbHHUM IpobaeMam
1 HEBIZCTYMHO A0TPUMYBAIACS CTAPUX [TPABUI KAACUYHOTrO NiApU-
BY: IIepe’KM/Ia TeXHOJIOTIUHY 3MiHY, TpaHCPOpMYyBaIa OpraHisaio,
mocsria NOCTABIeHUX Iiied 1 cTana nizepoM y cdepi uuppororo
Apyky. OfHak Ha 3MIHY OCTAaHHBOMY, 4K 1 APYKY 3araaoMm, Hesaba-
pom npuiioB uudposuii nepernan. Ekpanu 3aminuau ¢oronarmip,
cmaprdony BuTicHUIU POTOATBOOMH, JOIIUCH B COLIMEPEKaX YCy-
Hy/1U 1oTpeby B IPYKyBaHHI [TAlIepOBUX KOMii JOKYMEHTIB, i CBIT
Kodak 3 Tpickom po3Banuacs.

FonosHe nmuTaHHA, ske Kodak Mana mocraBUTH MEHEKMEHTY, —
He «SK LIBHUIIIe TPAaHCPOPMYBATUCA?», A «SIK BIIEBHUTHUCS B TOMY, 10
TpaHcopMalLisg A0 iTEHA.

KoMIIaHis He 3ayBarKW/a HOBHX IPABUJ Cy4yaCHHUX MIJAPHUBIB —
IIIpUBIB €KOCHUCTEeM. BOHU 3HauyIIll /I BCIX, XTO [TepPeMMaEThC
nporpecom. Hera>xJIMBO, UM BU PO3BUBAETE HOBE MIJAMPHEMCTRO,
KepyeTe CTONMITHLOI GipMOI0, OuoIoeTe iHBeCTU LI MHUI GoHJ, op-
MYETe JeprKaBHY MOXITHKY 200 IPOCTO LikaBUTECS 3MIHAMHU y cde-
pi 6i3Hecy — po3yMiHHS Iepexozy Bifi raxysei 10 eKOCHUCTEM Ma€
BUpILIAJIbHE 3HAYEHHS A1 BAILIOrO yCIiXy.

3a KJACUYHOIO rajy3eBoro MiIpUuBy 3arpoay CTaHOBUIM HeMpu-
MITHI HOBQYKH, SKI CTAaBaIH «I0CTATHHO XOPOLUIMMU» U 3a0HUpanu
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