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NEPEAMOBA

Pix Iacrinre: «Blockbuster' y Tucstay pasiB OiiblImii
3a HaC», — IPOILIENOoTIB 51 Ha Byxo Mapkosi Penziondy,

s kosii Ha moyatky 2000-X pokiB MM 3aMIlLJIU B IIPO-
A - cTOpPY KOH(EepEeHII-3ay, PO3TAllIOBaHYy HA IBAALSITh
cbomMoMy noBepci Bexi Penecanc? y Jlamnaci, mrar Texac. To
Oy.ia mTab-kBapTHpa Kommnaii Blockbuster — o Besieta BapTicTIO
6 MiJIbSIP/IiB ZI0JIAPiB, SIKUI TIepeBakaB Ha PUHKY 1HAYCTPIl po3Bar
| MaB ITPUOJIM3HO JIEB’SITh TUCSY Mara3uHiB IPOKATY B yChOMY CBITI.

Hac nackaBo npuBiTaB reHepaibHuii qupektop Blockbuster
J[>k0H AHTIOKO — y HbOTO OyJIa perryTailisi 10CBIZIYEHOr0 CTpaTe-
ra, SKAi po3yMiB, 1110 BCIOAUCYIIMN HIBUAKICHUM IHTEPHET Tepe-
BepHE rajiy3b JIOropu JApUroM. Xusyouucb O0poJ0io Ta ByCaMH,
SAKUX TOPKHYJIACS CUBHHA, 1 IOPOIrUM KOCTIOMOM, JI2KOH 3/1aBaBCsl
Iy’Ke PO3KYTHUM.

HaromicTs s1 He 3HaxXoauB co01 Miclisi. 3a iBa POKH /10 TOTO MU
3 MapKoM 3aCHYBaJIM HEBEJIMYKUIA CTapTall, 3aBJSIKU AKOMY JIIO-
v Moruii 3aMoBJisiTU DV D Ha caidTi 1 oTpuMyBaTH 1X IOLITOIO.
Mu MaJiy COTHIO ITPaLiiBHUKIB 1 JIMIIIE TPUCTA TUCSY TIITUCHUKIB,
Ta ¥ MOYMHAJIH yKe HerpocTo. TiJibKu TOro poKy 3arajibHl BTpa-
T CSITHYJIM 57 MIJIbHOHIB 10/1apiB. MU ITpariy /v yKJIacTH yroay
3 Blockbuster, Tox n100psiue mornpaiioBaiy KijibKa MicsIliB, 1100
AHTIOKO, 3peIlToI0, BiZINOBIB HA HAIIIl I3BIHKU.

s
1

»

' Cepsic i3 npokaty izibmiB Ta Bigeoirop y CIIIA, 1o Buitios Ha MiXKHapO/IHUH PUHOK
y 1990-x. (Tym i daxi npum. nep.)
2 Odicumii xmapoyoc y /lannaci.
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6 << Netflix i KynbTypa iHHOBALIN

Mu Bcisncst 3a MACMBHUM CKJISTHUM CTLJI 1, IIBUIKO OOMIiHSIB-
IIMCh 3BUYHUMM JII0O SIBHOCTSIMM, Y351JT4 CJI0BO. MM 3a11ponony-
Basn Blockbuster npundatu Netflix, a cami XOTiJiM pO3BUBATH
Blockbuster.com six mizipo3/1isi 3 OHJIaiiH-Bi/IEONTPOKATY. AHTIOKO
YBaKHO CJIYXaB, pa3 110 pa3 KUBaB 1 HAPEUITI CITUTAB: «Y CKLJIbKH
Halui komranii obiiigerscsa Netflix?» IlouyBmm BianoBigp —
50 MJIBHOHIB /10J1apiB, — BIH HaBi/Ipi3 Bi/iMOBUBCS. Mu 3 Mapkom
MOXHIOMUJIUCS 1 MIILIN cOoOi.

Ti€i HOuYi, YKJIaBIIKMCh Y JIXKKO ¥ 3aTLIIONMBIIH 04i, s1 HiOU 110-
6aumB, SIK yCi IIICTAECAT TUCSY TTpalliBHUKIB Blockbuster Bubyxa-
IOTh PErOTOM, 3a4yBIIIM HAIIly HICEHITHY IPONO3uIlio. AcHa piy,
AnTioko BoHa He notpibna. Hamo 3naBcs sikuiich Netflix Takiii
noty3si, sk Blockbuster, 1o Mae MiJIbHOHHM KJIIEHTIB, BeJIMYE3Hi
MpUOYTKH, TAJITAHOBUTOTO reHePaJIbHOTO JIMpeKTopa i OpeH 1 y ra-
ny3i Bijieonipokaty? 11lo Takoro Mu Mor/iu 3anponoHyBaTH, 110
BOHH He 3poOuu 6 Jririe?

[IpoTe noTMXeHbKY-TIOMaJIeHbKY CBIT 3MiHIOBaBCsl, a HallI 6i3-
HeC CTOSIB Ha HOrax 1 3pocTaB. 3a /iBa POKHM ITICJISI TIE1 3yCTPIyl,
2002-ro, mu ctasm npojaBaTy akiii Netflix. Xaii sk Mu 3pocTa-
i, ane Blockbusteri noci 6yB y ctokpart Oi/ib1nii 3a Hac (O MiJib-
spaiB nmpotu 50 MisibHOHIB jtos1apiB). Kpim Toro, BiH Hajexas
Viacom — 1mia Ty nOpy HaUZOPOXKYid Me/liakoMIIaHil y CBITI.
Y1im, 2010 poky Blockbuster oronocus ce6e 6ankpyrom. CtaHoMm
Ha 2019 pik y 111€1 KOMITaH11 JIMIITUBCS OJIMH Mara3uH BiJI€OIPO-
katy B MicTi bena, mrtar Operon. Blockbuster ve 3Mir nepeiitu
3 npokaty DVD 1o crpuminry.

2019 pik 6yB npuxkmeTHui i aisi Netflix. Hamy crpiuky «Poma»
HOMiHYBa/IM Ha «Ockap» sK Haiikpanmii ¢ijibM, i BoHa 3/100y1a
TPHU CTATYETKU — BEJIMKE IOCATHEHHS pexxucepa Anb(poHco Ky-
apoHa, SIKUH IMiIKpecuB, 110 Netflix nepeTBOpuUBCs Ha ITOBHOIIIH-
HY MyJibTUMe/lia-Komnanito. /lyist Hac 1aBHO O6yJI0 IPUHIIUIIOBO,
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MepeamoBa »» 7

mo6 Haw 6i3Hec i3 goctaBisinasg DV D nomtoio craB He MPOCTO
CTPUMIHIOBUM iHTEPHET-CEPBICOM, AKUI HaJIIYY€ MoHa 167 MiJib-
iioHiB mignmucHUKIB y 190 kpaiHax, a BAU3HAYHOIO KOMIIAHIEO, 1110
BUPOOJISE Tenenoy Ta piibMU B ycboMy CBITI. MU Mau 4eCThb
MpaiioBaTH 3 HAMTAJAHOBUTINIMMHM KIHOTBOPILSIMHM, 30KpeMa
[[Tonporo Paiimc, /Ixxoenom Ta Itanom Koenamu ta MaptiHoM
Ckopcese. Mu 110Ka3aju JIOAAM, IK MOXKHA [IMBUTUCS Helepe-
BepIIeH] ICTOpPil TO-HOBOMY, HACOJIO/KYI0YMCh HUMH, 1 11€ 3/1aMa-
710 YyuMaJ1o H6ap’epiB Ta 36araTiio 6€3J1iY JKUTTIB.

Meme yacto nuTaioTh: «SK 11e cranocs? Yomy Netflix mocriiino
3MiHioBaBcs, a Blockbuster — wi?» Toro aHsi, KOJIM MU NPUIXaJIn
B /lasunac, Blockbuster mas yci ko3upi. Y Hboro 0yJiu OpeH, oTyx-
HICTb, pecypcH i 6aueHHs1, Tox Blockbuster mokiiaB Hac Ha JIOITATKH.

Tonui HaBiTH MeHi 0YJI0 HE3PO3YMIJIO, 0 MU MAJIM JIENI0, YOTO
He MaB Blockbuster. KynbTypy, sika IiHyBaJ1a JIiojiel Oisblie, HixK
IIPUITMCH, BiJylaBaJjia repeBary iHHOBallisIM Ha/l TPOAYKTUBHICTIO
i YMOJKJIMBJIIOBAJIa BeJIMKY cBOOOMY. ¥ 1iHl KyJIbTypl MU IIpar-
HYJIM JIOCSTTA BUCOKUX Pe3yJIbTaTIB 3aB/AAKU TaJAaHOBUTHUM Ta
IHII[JaTUBHUM TIpalliBHUKaM, He oOMexeHUM KOHTpoJieM. Came
BOHa Jajia 3MOT'y IIOCTYTIOBO 3POCTAaTH U IepeiHaKIIyBaTUCS BlJI-
[MOBIIHO 10 TOTO, SIK 3MIiHIOBAJIMCS TOTPeOU CBITY i MoTpedu
HAII0l KOMaH/I!.

Netflix inmmit. M1 MaeMo KyJIbTYpY, /i€ TOJIOBHE IPaBUJIO —
JKO/THUX TTPABUIL.

KYAbTYPA NETFLIX AUBHA

Epin Maep: [loHsTTs1 «<KOpriopaTuBHa KyJIbTypa» —
SIK TPY3bKe 00JI0TO, /1e MOJKHA 3aB’SI3HYTH B PO3ILIUB-
YaCTUX BU3HAYEHHSX, MMCAHUX XUMEPHOIO MOBOIO.
Ba 6isibiiie, IiHHOCTI KOMITaHil — IPUHAKNMHI ITPOTO-
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8 44 Netflix i KynbTypa iHHOBaUIA

JIOIIEeHI — JInIIe 3pijiKa 36iraloThCsi 3 THM, SIK JIIO/IH OBOASATHCS
HacrpaBzi. KpacHOMOBHI racjia Ha IJlakartax i B piYHHMX 3BiTax
4acTO He MAIOTh I1iji cO60I0 IPYHTY.

[Iporsirom GaraThox POKiB O/iHA 3 HAUOLIBIINX aMepUKaH-
CBKHX KOPHOpalliif rop/io IeMOHCTPYBaJa nepeik Takux IiH-
HOCTeit y XoJ1i cBo€i mtab-kBapTuph: «YecHicts. CriiIKyBaHHS.
[Tosara. /lockonanictb». fIka e komnania? Enron. Bona ko3u-
psijia BUCOKMMH I[IHHOCTSIMH, QK JIOKM He 30aHKpyTiJa, 3a/1M-
IIMBIINUCH B iCTOPIl AK OAMH i3 HANTYYHINIUX BUNA/IKIB KOPIIO-
PaTMBHOTO HIaXpaiicTBa Ta KOPYIILLii.

Haromicrs kyabrypa Netflix cnaBHossicHa (abo cymMHO3Bic-
Ha — 3aJIe3KHO BiJl OrJIsi/ly ) NpsIMOJIiHIHiCTIO. Misnbiton# mija-
npuemuiB BuByanu Netflix Culture Deck — npesenraniwo 3i
127 cnaiizi, npu3HayeHy CIIOYATKY /ISl BHYTPIIIHBOTO BXKHTKY
(xoua 2009 poxy Pin BuksaB ii y BiIbHMIT ZOCTYI B iHTEpHET).
Sk meni Biomo, llepin Cennbepr, rosioHa onepaiiiHa Aupex-
topka Facebook, ckasana, mo Culture Deck — «HaneBHe, HaiBa-
JIUBILIMI JOKYMeHT, cTBopeHHil y Kpemuiesiii joauni». Meni
nyxe npunaia no ayui Netflix Culture Deck came Tomy, mo
BOHa yecHa. BojiHouac Mene Hy1us1o yepes ii 3MmicT.

Hageny npukiiaj, 1106 nosiCHUTH 40My.

flK i 6yab-AKa KOMNaHis,
MH Hamaraemocs 6paTv
Ha po6oTy HaWKpawuXx.

NETFLIX a

ATb KHUTY Ha caunTe kniga.biz.ua
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Ha BiAMIHY
BiA 6ararboXx KOMNaHin,
MM 3aCTOCOBYEMO NMPUHLIMKM:

HanexHa NnpoayKTHBHICTDb

3acnyroBye Ha wWeapy
BMXIAHY AOMNOMOTY.

NETFLIX e

Japa3s XToCb MAE OTPUMATH WEeAPY BHXIAHY
AONOMOrY, 8 MH MOXEMO BIAKPHTH BaKauciw
| 3HaWTH 3ipKY Ha Y0 nocanpy.

KepiBHMK Ma€ cnutaTHU cebe:

«3a Koro 3 moix nioae# y Netflix a 6oposcsa 6,
AKOH BOHM CKa3anu, Wo RAyTh Ha CXoXy poboTty
B KOMNaHI0 KOHKYpeHTa?»

NETFLIX x

Y 114 npe3eHTallll MeHe Bpa3uB BI/IBEPTO KEIICbKUU MEHE 1K~
MEHT, Ta ¥ HaBpsi/l CIIPaBEJINBO 3BLJIbHATU TUX, XTO CYMJIIHHO
mpaiioe, 60 BOHM He BU/IAIOTh Ha/3BUYalHUX pe3yJIbTaTiB.
Y Hili nOpy1IeHo MPUHIIMII, 1110 MOT0 BUKJIa/lauka ['apBapachKol
mkoJu 6izHecy Emi EaqMoHicoH Ha3uBae «1cuxoJioriyHa besmne-
ka». Y kKHWXKI «be3crpanina opranisauisi» ( The Fearless Organi-
zation) 2018 poky npodecopka EamMonHicoH nosicHIoE: 11100 3a0X0-
THUTH IHHOBAIIil, TOTPIOHO CTBOPUTHU TaKi YMOBH, YV SIKMX JIIOJU He
00AThCSI MPiSAITH, BUCJIOBIIOBaTHCS U pu3ukyBatu. I1lo 6e3neu-
Hillle cepeoBHIIle, TO OiJIbllle iIHHOBAIIiH.
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10 <<« Netflix i KynbTypa iHHOBaUiH

BoueBup, Hixto 3 Netflix ne unraB 1iei kuvxku. Illykaiite
SIKHAUKPaAlUX, a TOTIM HacTpaxanuTe TUX TaJIJAaHOBUTUX TTpalliBHU-
KIB, CKa3aBIIIH, 11]0 BOHU OIMHATHCS Ha BYJIUII 31 «IeJPOI0 BU-
XiJIHOIO JIOITOMOTOI0», SIKIIO He IepeBepiiaTh cedbe? 3maernes, e
HaWIEeBHIIIMI cr1ocid NMPUAYIINTH BCIKHI MTOPYX /10 iHHOBAILH.

OT 11€e O/iuH caau/1 mpe3eHTallii:

Npasuna Netflix
LWOA0 BIANYCTOK i CTEXEHHSA:

«HeMae TaKoro npasuna abo CTeXXeHHA».

Y Netflix nemae apec-Koay, F
ane HiXTo He NPUXOAUTL Ha Po6GOTY roNHN.

Mopanb: npasuna noTpiGHi He ANRA BCbOro.

NETFLIX

He Busnayatu rpadik BiinycToOK — BiZiIBepTO O€3BiIITOBI1a1b-
HO. To 4yynoBuii croci6 CTBOPUTH HECTEPITHI YMOBH, 3a SKUX
HIXTO HE HaBa)XXyEThCS B3SITU BUXIJIHUM. A ITIJITHECTH 1€ MOXKHA
SIK cBOOO/Y MpailiBHUKA.

[lignersi, ki XoA5TH Y BiZAYCTKY, HACUBIIII, OijbIie J100-
75Th poOOTY ¥ npaIiooTh npoayktusHime. Ilpore 6arato mo-
e CYMHIBAIOTbCSI, YU BApPTO WTH Yy BIAINYCTKY, nepeabadyeny
3aKOHOM. BianosizHo 10 pe3yJibTaTiB ONUTYBaHHS, 1110 HOTrO
2017 poky niposiB BeOcaiiT Glassdoor, amepukaHili BAKOPHCTAJIH
nauuie 54 % KaJeHAapHUX /IHIB BiIYCTKH, HA SIKi MAIOTh ITPaBo.

fAxuto ckacyBatu rpagik 060B’93KOBUX BiIITYCTOK, TO ITpalliB-
HUKH, MaOyTh, Bi/IMMOYUBATUMYTD II[€ MEHIIIE YePE3 HEOHOPA30-
BO /IOBe/IeHY 0COOJIMBICTD JIIOJICHKOI IMOBEIIHKH, SIKY TICUXO0JI0-
M Ha3MBalOTh <«BiJipa3a J0 BTpaT». Mu ayxe He noaiob/s1eEMO
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BTpAYaTH Te, [0 MAEMO, — HOTO MU JIIOOMMO HaBiTb OiJible, HIXK
HaOyBaTH IOCh HOBE. SIKIIO YCBiIOMIIIOEMO, LII0 MOKEMO LOCh
yTPaTUTH, TO 3p0OMMO Bee, 11100 3aBauTH 1IboMy. OTXKe, MiIeMOo
y BIAIIYCTKY.

SIK110 BiAINYCTKY HE Ha/Ial0Th, BU He IT000I0ETECH, 1110 MOXKeTe
il BTPaTUTH, & TOMY HaBpsi/l BUKOPUCTAETE 11. X0ya IPUHIIMII
«BUKOpHCTall ab0 BTpaTHUIl», IKMI JIXKUTbh B OCHOBI OaraTtbox
yCTaJIEHUX KOPIOPAaTUBHUX IIPaBWJI, 3/1a€ThCs 3a31XaHHSAM Ha
cB00OO/1Y, HACIIpaB/ii caMe BiH 3a0X0UYE€ JIIOJIeH IIePEIIOYUTH.

[, HapelTi, OCTAaHHIN CJIAU:

YeCHUH 3aBXaAM

AKLLO BM KEPIBHMK,
TO nignerni He MawThL
AWBYBAaTHCA 3 BaluMx nornagis.

NETFLIX

3BiCHO, HIXTO BiIBEPTO HE IMiATPUMyBaTUME PoOOYOTO MPO-
CTOPY, 1[0 IPYHTYETHCS Ha HeJJOMOBKax i OpexHi. IIpore iHoxl
jinme 6yTH AUIJIOMATUYHUM, HIXK He 1[ePEeMOHAYHUCh BUCJIOB-
ymoBaTH AyMKy. Hanpukiaz, Ko skoMych IIpaliiBHUKOBI Herle-
PeJUBKY i BapTO MOro MiATpUMaTH Ta Mi0aAbOPUTH, NIPUH-
un «Yecuuit inozi» Mmoxkausuii. Hatomicts npaBuiio «HecHun
3aBXK/AM» — II€ YYJ0BUI criocib 3incyBaTH CTOCYHKH, 3BECTH
MOTHBAILIO HaHiBellb i CTBOPUTH HEIIPUEMHI YMOBH pOOOTH.

3arasioM Netflix Culture Deck Bpa3uiia MeHe ririepMacKyJIHHOIO,
HaZTO KOH(POHTAIIITHOIO 1 BiZIBEPTO arpeCUBHOIO TOHAJIbHICTIO.
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