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OpnnoMuHYTHBINH MeHepkep U 00€3bsTHBI

Cumeonvt

@

CumBosr OpnomunayTHOrO MeHemkepa — m300paske-
HIe OJIHOI MUHYTHI Ha 1udepbiaTe COBPEMEHHBIX DJIEK-
TPOHHBIX YAaCOB — IPU3BaH HAIIOMUHATH, YTO MbI JIOJIK-
HBI Y/IeJISATh XOTS ObI OfHY MUHYTY B JIeHb Ha TO, YTOOBI
CMOTPETh B JIUIO JIIOZSM, KOTOPBIMU yIIpaBisieM. Mbr
JTIOJIKHBI IIOHUMAaTbh, YTO MMEHHO OHY — HAIll TJIaBHbIE

pecypehbl.

CumBos O6e3bstabero MeHeskepa — CyeT/IMBBIN Me-
HeJIKep, 3a/1aBJeHHbII rPyIoi TIPpobJieM, — TPU3BaH Ha-
MOMUHATH HAM O HEOOXOAMMOCTH PacX00BaTh BpeMs Ha
caMble BasKHbIE ACTIEKThI YIIPABJICHMs], a HE PACX00BATh
cBOIO 39(p(HEKTUBHOCTD, <ITPOAYKTUBHO 3aHUMASICh BOITPO-
caMu, KOTOPBIME BOOOIIE HE HY;KHO 3aHMAThCST».
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IIpeaucaoBue

bosee necsatu sietT Hazam B MOIO KU3HB BOIILJIA Ha-
crogmas panoctb — busm Onken. Brniepsbie s mo3Ha-
KOMWICS ¢ BuoMm u ero ammeropueil «o6e3bsiHa Ha
mee», KOT/Aa MOJYUYWJT 9K3eMIUisip «lapBapy OusHec
peBio», rie B HostOpe 1974 roza Oblaa HameyaraHa €ro
(B coaBTOopcTBe ¢ /loHambiom Baccom) kmaccuueckas
CTaThsl <«YTIpaBJeHUE BpPeMEHEM YIIPaBJIEHUS: KOMY
mocraercst obe3bsiHa?». B TO BpeMst s mpenojaBas B
yHUBepcuTeTe Irtata Maccauycerc U ObLI, 1O CJIO-
BaM DwuJita, TUIMIMYHBIM CeBEPO-BOCTOYHBIM MHTEJLIH-
TeHTOM, MSTKOTEJIBIM COIMAJbHBIM TEOPETUKOM, IIO-
JIATABIIIUM, YTO CMBICT MOeH JKM3HU — yTUPATh CJie-
3bI BCEM CTPAJAIONIUM JIOAIM. VHBIMU cjioBamu, s
ObLIT 3as1/JIbIM «coOupareseM 00e3bsiH cebe Ha IIef0».

Heckombko seT ciycTst st oObIBaJ Ha OJHOM W3
ceMrUHapoB buima Ha Temy «YmpaBienue BpeMeHeM
yIIpaBJeHUsT». YUACTHUKN TO U JIEI0 3aXOUJINCh CMe-
XOM, KOIJa y3HaBa/lM, Kakue IMpoOJeMbl 00CysKIaer
bBusr. ITockosbKy ItakaTh Ha MyOJHKe HE COBCEM
YMECTHO, HaM OCTaBaJIOCh TOJBKO CMesIThCst. V1 MbI cMe-
stmvich. Benp Buiur Onken pa3 pasoM pasobsadan a-
CYpDIHBIE CUTYAIlUU W PEATUH KUSHHU.
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[IpenucioBue

busn OHkeH, Kak HUKTO JIPYTOi, HAy4YWUJ MEHS TO-
My, YTO €CJTU $I XOYy IOMOTaTh JAPYTUM JIOJSIM, TO
JIOJIZKEH He KOPMUTh MX PbIOOil, a Hay4YuTh JIOBUTH
poiOy. Jlumare Jroeil WHUIUATHBBI W TIOAKAPMIIN-
BaTb 00€3bsH — 3HAYUT JeJaTh 3a HUX TO, YTO OHU
MOIn OBl CIEJaTh CaMU.

Korna Xsn beppoys, maBHUII COTPYAHUK KOMIIA-
Hun Yunbama OHKeHa W OJUH U3 BBIIAIOIINXCS TIpe-
rojlaBaresieil ceMuHapa «YTIpaBJjieHre BpeMeHeM YITpaB-
JIEHUST», TIPEIJIOKNIJI MHE CTaTh COABTOPOM 3TOU KHHU-
i, s1 ObLT HECKa3aHHO paji. Beab MeHsT yaoCTOMIN
yecTu caenath 9Ty KHUry dactbio «bUBJJINOTEKN
OJHOMMNHYTHOI'O MEHE/I/KEPA».

B teuenmne Tpex Jsier mbl ¢ Xanom u bunnom co-
3711 HECKOJIbKO YEPHOBBIX BapvaHTOB KHUTH. [lo-
Ka MbI paboTanu Haj ohopMIeHrneM KHUTH, By 3a-
6omenn u ymep. OH Tak U He YBUIEN ee OIyOJUKO-
BaHHOI. Korga g muiry sTté cTpoKH, Moe cepiie 00-
JIMBaeTcst KpoBbio. V1 ocobeHHO MHe GOJIBHO 3a TeX JI0-
7iell, KOTOpble He 3HAJAW W Telepb yKe HUKOT/a He
y3Hator bunna OnkeHa, TTOTOMY 4YTO aTa yTpaTa —
camasi oTpoMHas. MHe ocTaeTcs JIUNIb HAESAThCS, YTO
JlaHHAgd KHUTA CMOKET HEeCKOJIbKO CMSTYUThb 3Ty yTpa-
Ty, IOTOMY 4YTO OHa (KHHWTa) M3JIO)KEHA TeM JKe TOod-
HBIM U IOMOPHCTUYECKUM SI3BIKOM, KaKUM Dbummr u ero
KOJIJIETU MHOTO JIeT PAaCcCKa3bIBAJM ThICSTYaM MEHEe]I-
JKepoB 00 yrpaBieHun o0e3bsiHaMK. JTa KHUTA — Ha-
caenue bunna OnkeHa.

Kynutb kHUry Ha camte kniga.biz.ua >>>



https://kniga.biz.ua/book/psychology/59/3226/?utm_source=site&utm_medium=pdf&utm_content=3226

OpnomMuHyTHBINH MeHepkep U 00€3bsTHBI

Ceiiuac BbI TpouTeTE UCTOPUIO O CYETJIUBOM Me-
HeJ[Kepe, KOTOPBIM YIOPHO M JOJTO TPYAWJICS, HO
HUKaK He MOT CIPaBUTBbCS CO BCeil TOM pabOTOii, KO-
TOPYIO eMy Hys;KHO ObLio jesath. Korma oH cran yrmpas-
JATh 00e3bsTHaMM, OH HaydWJICsl He OTHUMATh WHM-
[IMaTUBY y CBOMX PabOTHUKOB, ¢ TeM 4TOOBI OHM ca-
MU MOTJIM 3a00THTHCSI O CBOUX 00€3bsiHAX U KOPMUTH
ux. O Hayumicsa Gosee sddekTuBHO paboTaTh CO
CBOWM HaYaJIbCTBOM U OTBedYaTh TPeOOBaHWSAM Opra-
HU3auKu B 1iegoM. IlokasaTenn pabOTBI €ro oTaesia
pasuTeNbHBIM 00pPa30M YJIYUIIUINCH, KaK U TIePCIIeK-
TUBBI €r0 CJIY;KeOHOTO POCTa.

Cemunap n kHura bumma OnHkeHa «YmpaBieHue
BpeMeHEM YIIPaBJIEHUS» CO/EPKAT MHOTO MHTEPECHBIX
ujeil 0 TOM, Kak Ha camMoM jiejie (PyHKITMOHUPYIOT
OPTaHM3AIU¥, W TPEAJIaraioT CTPATEeTUH, ITO3BOJISIO-
e HAWTU TIOZIEPSKKY CO CTOPOHBI HAYasIbCTBA, IEp-
COHaJla W TaKWX JKe MeHeKepPOB, Kak U Bbl. JlanHas
khura «OaHOMUHYTHBI MeHemkep U 00e3bsHbI> SIB-
JigeTcsl ajanTaiueil 9TUX CTpaTeruii B 4acTH, Kacalo-
melicss OTHOIEHUHM C TEePCOHAJIOM.

Hanetoch, uTo BBl BOCIOJB3yeTeCh TE€M, UTO Ha-
MACAHO B 9TON KHUTE, N BHECETe M3MEHEHUS B CBOIO
JKU3Hb U KU3Hb JIIOJIeil, ¢ KOTOPBIMU BbI B3aUMOJICH-
cTByete Ha paboTe M JOMA.

Kennem baawwap,
NOKTOp (usocoduu, coaBTOP KHUTH
«OnHoMuUHYTHBI MeHemrep»
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[IpenucioBue

ama KHuza noceaw,aencs namAaAniu
Yunvama Ounxena-mnadwezo

bunn Onxken, kak Amameir MomapT, TpeaCcTaBJIsLI
coboll pemyaiiliiee coueTaHHe eHUATbHOTO KOMITO3M-
TOpa W BUPTYO3HOTO WCIIOJHUTENS, Pa3HUIA JUIIb
B TOM, 4TO buan B cBOUX TBOPEHUAX BMECTO HOT
MUCII0Jb30BaN cJioBa. Ero iieneBp «YmpaBieHue Bpe-
MEHEM YIIpaBJeHUs» — HecTapeloliee, MPOBEPEHHOE
BpeMeHeM TIPOUM3BeJIeHNe, KOTOPOe TepelaeT caMylio
CyTb YIIPaBJIEHUSI OPTaHU3AI[UsIMU, NCKYCCTBA HE Me-
Hee JpeBHero, yeM camu opranusanuu. VU Bcsaxkui,
KTO BHJEJ €ro 3a paboToi, HUKOT/a He 3a0yIeT Tex

BIIeYaT/IEHNI!
Xan Beppoys
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[TPOBJIEMA

ECJII/I BbI ollyIaeTe ceOs 3aJaBJeHHBIM IPOOJIe-
MaMU, KOTOPbIE€ TIOPOK/IEHBI APYTUMU JIIOJbMU, TO Ha-
[UCAHHOE B 9TOI KHUIe CIOCOOHO U3MEHUTH Ballly
JKU3HB. IDTO UCTOPUS MeHeKepa, HO OHa NPUMEHU-
Ma U K JAPYTUM SKM3HEHHBIM POJIIM M OCOOEHHO IIO-
JIe3Ha NI POAUTEsIed U YYUTEJeu.

ITO OTYET O TOM, KaK MOsI Kapbepa, KOTOPOW TPo-
3WJI HEMUHYEMbIII KpaX, KPyTO TOBEpPHYyJia B CTOPO-
Hy OOJIBIIOrO ycrexa OJjarogapsi coBeraM IBYX 3a-
MedaTeJabHBIX Jrfojieit. S1 xoresn Obl mepeaaTh MX MYy-
pOCTh BaM U HaJlel0Ch, YTO OHA TIOMOXKET BaM TakK
J)Ke, KaK IIOMOIJIa MHE.

P 8 Yy
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[Tpobema

JTa UCTOPUSl Havyalach MPUMEPHO [[BA TOfa Ha-
3ajl, TMOCJe TOTO KaK s JOTOBOPHUJICS MOOOENaTh CO
ceouM apyrom, OpnomunyTHbIM Menemxkepom. Ilo-
cJie Halllell BCTPeYr si BEPHYJICS B CBOIl KaOWHET, ceJt
3a CTOJ U ele pa3 0OAyMas TIPOUCIIE/IIIEE.

Bo Bpemsi obenma si M3JOXKWI €My TepesKUBAHUS
0 TIOBOAY cBoeil paboThl. Moil Zpyr BBICIyIIAJ, a Io-
TOM OOBSICHUJI MPUYUHY MOHUX Tpobsem. S ObuT mmo-
paskeH OYEBUIHOCTHIO HAMIEHHOTO UM PEIICHMUS.

Bostee Bcero MeHst yIUBIJIO TO, 4TO TPOOGJIEMa I0-
poknana camy cebs. HaBepHoe, MMEHHO IOITOMY
s He MOT PasrysajieTb ee (Ge3 MOCTOPOHHEN TOMOIIIH.
Ho korpma riaza MoW pacKpbLINCH, S TOHSJ, 9TO He
OIMHOK — JIPyTHe MeHE/KePhl CTPAZaf0oT OT TOU Ke
IpPOGJIEMBI.

Cuzps 3a CTOJIOM U Pas3MBIILIAS, 5 3aCMesICs
Beayx. «O6espstHbl! — s obpamajicss B IIPOCTPAHCT-
Bo. — Hukorma 6bl He MoayMas, uTo MOel HpobaeMoit
SIBJISIIOTCST 00€3bSTHDI».
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[TEPBAA YIIPABJEHYECKAA
HOJIKHOCTD

ﬂ BIIEPBBIE 3a JIOJITOE BPeMs YJIBIOHYJICS, TO-
CMOTPEB Ha CTOSBIIYIO Ha MoeM cToje dotorpaduio
JKeHbl U feteil. Sl y)ke HauMHaI MedTaTb O TOM, YTO
CKOpO y MeHst Oymer GoJibliie BpeMeHU Ha OOIieHne
C HUMHN.

[TprMepHO 3a TOX 10 «00E3bSIHBETO OTKPOBEHUS>
MeHs Ha3HAUYWIM Ha MOIO TEPBYIO YIPaBIEHYECKYTO
NOJIKHOCTD. Bee Haumnasioch Hersioxo. S1 ¢ 6oabimmm
9HTY3Ma3MOM OTHOCWJICS K CBOeil HOBOii pabore, u
MOe HacTPOeHUe, Ka3aJoCh, MepeaBajoch MOUM TIOJI-
YUHEHHBIM. [[pOM3BOANTETLHOCTD TIOCTETIEHHO POCIIA,
yAy4dIIaicss MOPAJbHBIN KJIUMAT, XOTS TO W JAPYroe
HaXO/IMJIOCh B Y/PYYalollleM COCTOSHUMW, Tepel TeM
KaK g cTaJl IJIaBOW OTjeJa.

OpnHako 1ocJjie TepBOHAYAIBHOTO BCILJIECKA TTPO-
NYKTUBHOCTDH OT/leJla BHOBb Hadajla CHUKATHCS, TI0-
HavaJay MeIJIEHHO, MOTOM Bce ObicTpee. 3a Hel IO
nATaM yXyAllajzach W MopajibHast oOcraHoBKa. He-
CMOTPSI Ha BCe YCWJIUSA, s HE MOT OCTAaHOBUTH 3TO Tia-
merue. 1 ObLI O3azayeH ¥ pa3odyapoBaH; CO3AABAIOChH
BIIEYAT/ICHIE, YTO YeM OoJiblie s1 paboTaio, TeM Jajib-
e S OTKAaThIBAIOCh Ha3aZl U TeM XYK€ CTaHOBATCS
mokasaresn padOThl MOEro OTeJa.

T 10 Y
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