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BCTYIIMTEJIBHOE CJIOBO

He nosgoJsilime momy, 4mo 8bl 3Haeme, 02paHU4UMs Mo,
Ymo 8bl CNOCO6HLI 8006PA3UMD,

Yunbsam Telsiop

OT YK€ TPUALATh JIeT — M3HAYaJIbHO KaK MOJIOJION PEAaKTOp

xypHana Harvard Business Review, 3arem coyupenutens
)ypHana Fast Company, a HbIHE NHCaTeNb U JIEKTOp — S pas3-
MBIIUISIO U TTUIITY HA CIIOKHYIO TeMY KapIMHAIBHBIX U3MEHEHUI
omsHeca. [lepronnuecku (4, K COXAIECHUIO, TOCTATOYHO PEIKO)
MHE BCTPEYAIOTCSI TEOPETUKH, KOHCYJIBTAHTBI-TPAKTHUKU WU U3-
JIaHUsl, CTIOCOOHBIC 3aMETHO TOBIIMATH HA MOE TPEICTaBICHUE
0 pa3pyHIUTENBHBIX CHJIAX BOKPYT HAC U BBIIBHTH TPYIHOCTH,
BO3ZHMKAIOLIUE TEpe]l TEMU PYKOBOJUTEISIMHU, KOTOpPBIE CTpe-
MSTCSI He TOJIbKO TTOCTaBUThH MOJOOHBIE CHIIBI cebe Ha CITyXOY,
HO U OOHOBUTH COOCTBEHHOE MHPOBO33peHHE. BOT mouemy
s BocxuIIaoch JImopom Apyccu, WIEHHBIM BIOXHOBUTEIIEM,
KOHCYJBTAHTOM, aBTOPOM KHHUT W TJallaTaeM d3IO0XH Herpe-
PBIBHBIX MpeoOpa3oBanuii B OuszHece. Ero mpoekTsl, MeToauka
Y PEKOMEHJAINH BOCIIPHHUMAIOTCSI MHOM Kak MaHU(ECT O Ha-
CYUTHOW TOTPEOHOCTH B M3MEHEHHUSX M O HEOOXOIUMOCTH HX
BOIUIOIICHUS B KU3Hb.

[Ipexxae ueM NpUCTYNHUTh K aHAIHM3Yy KIFOYEBBIX aCIEKTOB
HoBOW kHUTH JI. Apyccu u ee ponu B (pOPMHUPOBAHUU «Kap-
THHBI MHPa» B BONPOCaX KOHKYPCHIIMHM W JIUACPCTBA B HACTO-
AIIEM, MHE XOTENIOCh Obl HEHAJO0Jr0 BEPHYTHCS B IMPOILIOE.
B cepenune neBSHOCTBIX, cpa3y MOCIE BbIXO/Ia B CBET IIEPBOIO
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4 BcrynutensHoe cnoso

HoMepa xypHaina Fast Company, Mbl OpraHHU30BaJIl KpyI-
HyI0 KoH(pepeHHo Ha TeMy «Kak coBepHIMTh MepeBOpOT B
yCIEeUTHON KoMIaHuu?». MepomnpusTue He SBISI0OCh GOpyMOM
MOJIOBIX, TOPSAYUX IHTY3UACTOB U3 KpemMHHEBOU NOIMHBI,
KaXKTyIIUX B3SATh B CBOM PyKH Opa3abl MpaBieHHUs OM3HECOM
(XOT UMEHHO OHHM W OBUIM IIEJICBOM ayIUTOPHEH >KypHala).
D10 OBUIO COBELIAHHE CTPATErOB, TEXHOJIOIOB, MapKETOJIOTOB
W3 OpPraHM3aluil, KOTOPBIE TPYAWINCH NECATKY JIET U SBIILIIUCH
JUIEPAMHU B CBOMX OTPACIAX. YYaCTHUKH 9yBCTBOBAJIH, YTO B UX
cpene Bolapuiaach arMocdepa HEeyCTOMUMBOCTH U MOTPSICEHUH,
paMKaJIbHBIX CABUIOB HA PBIHKE TOBAPOB U YCIYL, B TEXHOJO-
rusax U B KynbType. OHU OBUTH IOJHBI PEIIMMOCTH HPU3HAThH
M0JIE3HOCTh MPEeoOpa30BaHuil, IEPECMOTPETh ACTIEKThI BEICHHS
COOCTBEHHOT0 OM3HEeca U TOCTHXKEHHUs pe3ynbTaroB. Ceromus,
[I0 MPOLIECTBUM [BYX C JIMUIHUM JECATKOB JIET, 3TOT BOIPOC
ctan Oojee aKTyalbHBIM W 3J000JHEBHBIM, Ye€M KOTJa-Tu0o0.
[TpoBenenne yCTOMYMBBIX, 3HAUUMBIX U3MEHEHHUH, OMTUPAIOIIUXCS
Ha MpPOIUIbIE JOCTHKECHHS, AK€ €CJIIM Bbl PYKOBOJCTBYETECH
COBEPILIEHHO HOBBIM BHJIEHHEM OYyIyIero, CTAHOBUTCS OTpe-
JENSAIONIEH LENbI0 HAILIEro MOKOJIEHUS. DTO KIIHoueBasi 00s3aH-
HOCTb Ka)I0IrO0 COBPEMEHHOIO JIMJEpa, a TAKXKEe U OCHOBHAs
€ro TPYIHOCTb, IIyTh K MPEOAOIECHHUIO KOTOpoi JImop Apyccu
MpEAJIaraeT B CBOEH KHUTE.

Kak nmoaroroBuThs MOYBY ISl BOCHPHUATHS KOHLEMNLHH,
U3JIOKEHHOM B JTOM JIOJITOKJIaHHOW, NPOBOKALIMOHHOW U HeE-
BEpOSTHO mnosie3Hoi kuure? [loxkamyi, nydmiee, 4to s MOTY
clenarb, — 3TO aKLEHTUPOBAaTh BHMMAaHWE Ha HECKOJIBKUX
KJIFOUEBBIX YPOKaxX, KOTOPBIE 51 U3 HEE U3BIIEK, UJIEH, KOTOpPHIE,
Ha MOM B3IVISJ, OKaXXyTcsl HauOoJiee LIEHHBIMU ISl TE€X, KTO €€
npoyTeT. [0TOB MpU3HATH, YTO apPryMEHThI, KOTOPBIE JUYHO S
CUMTAI0 0COOEHHO MPOBOLMPYIOIIMMHU WA IOPA3UTEIbHBIMU, HE
IIPOU3BEIYT HA BAC CTOJb K€ CHIBHOIO BIIEYAaTICHUs. B KHure
OrPOMHOE KOJIMYECTBO OPUTMHAJIBHBIX MBICJICH U TaKasl MaJauTpa
APKHUX MPUMEPOB U3 PEAIBHOM KU3HH U MIOJIE3HBIX COBETOB, YTO
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BerynutensHoe cnoso 5

ee cozepiKaHue MPUBEAET KaXJI0ro K COOCTBEHHBIM BBIBOJAM,
CJIETKA OTIMYAOLIUMCS OT 3aKIIOYEHUN APYrUX YHUTaTeleH.

[lepBslii U3 clleTaHHBIX MHOM IVIaBHBIX BBIBOJIOB TAKOB: Mbl
Jcusem 8 mupe, 20e HUYemy 3aypsaoHoMy NpOCHO Hem Mecmd.
Pesynsrarsl npoBeaeHHOro JInopom rcciae1oBanus MOKa3bIBaIOT,
YTO TPOIIECChl UBMEHEHUH, pa3pyIIeHU U HOBaTOPCTBA TPEOYIOT
YHUKaJIbHOTO IOJIX0/Ia OT KOMIIAHWHM, OTpacjieid U OT caMuX
nuaepoB. Bel He cmoxkeTe MOOUTHCA 3HAYUTENBHBIX YCIIEXOB,
ecnu Oyaere JAOBOJBCTBOBATHCSA TEM, YTO J€JIa€TE CBOE JEJI0
HEMHOI'O JIy4llle, YeM BCE OCTaJIbHbIC, UM CJIErKa MHA4e, YeM
Jienany 3To B nponuioM. Llens yxe He B ToM, 4T0OBI OBITH ca-
MBIM YCIICIIHBIM B HAIIPABJIEHUH, KOTOPHIM 3aHUMAIOTCS APYTHE
KOJUIEKTUBBI M CTPYKTYpbl. BaM HYXHO OBITH eduncmeenHvim
B Toii cepe, KOTOpPYIO BB OcBamBaeTe. UYTo BBl MOXkeTe moode-
1iaTh TaKOTo, YEro He MOXKET HUKTO, Kpome Bac? UTto Moxxere
MIPEIOCTaBUTh TOJBKO Bbl U HUKTO JApyroi? UTo BBl TOTOBBHI
caenarb — JUIsl KIIMEHTOB, MAPTHEPOB, BALIUX KOJUIET, — YEro
KOHKYPEHTBI IIPOCTO HE CMOTYT WJIH HE 3aXOTAT OCYLIECTBUTH?
DTO BOIPOCHI, KOTOPhIE TOMOTYT BaM U300pectH Oyaymiee. 1 sta
KHHUTa TTIOMOXKET BaM OOHApyKUTh OTBETHl HAa HHUX.

B TO xe Bpems ciemyeT 4ecTHO MPU3HATH, YTO OT MOA00-
HBIX BONPOCOB OOJBIIMHCTBY M3 HAC CTAaHOBUTCS HE IO cede.
W 5T0 MOIBOIUT K MOEMY BTOPOMY BBIBOJIY: YeM Ooabuie 6ce
MEHAemcsl, mem CuibHee CIMAHO8AMCs YKOPEHUBUUEC CMPAXU
u eospasicerus npomus usmerenuu. Kuury JI. Apyccu otinyaer
OCBE)KAIOIIIE YECTHOE OTHOLICHHME K MPENsATCTBUAM, KaK opra-
HU3ALMOHHBIM, TaK M JMYHOCTHBIM. OHU MEIIAaI0T OCO3HATh,
KaKHe U3MEHEHUS CIIEAyeT MPOU3BECTH, KaK MPOSBUTH NICUXOJI0-
TMYECKYI0 U SMOIIMOHAJIbHYIO TOTOBHOCTh CJlie€iarh TO, YTO JJIs
sToro HeoOxonumo. Ho namaiite He Oymem Beputh JImopy Ha
CJIOBO, a BCIIyIIaeMcsl B T0JI0C JIaBHUX BPEMEH, COBEPIIUM €IIle
OJIMH KOPOTKUH BHU3UT B Nponuioe. Ecau Bbl OTHINIETE CaMbIi
nepBblid HOMep kypHana Fast Company, To HalieTe 4pe3Bbl-
YaifHO JI00OMBITHYIO cTaThlo, HanucaHHyo E. ®@. Bopuuewm,
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6 BcrynutensHoe cnoso

ceiHoM ocHoBarensi Milwaukee Gear Company, oueHb ycren-
HOU MPOU3BOJACTBEHHOM KoMmanuu Ha CpenHeM 3amaze, SpKUM
«JIBUTATENIEM», NPEICTABUTEIEM CTOPOHHUKOB U3MEHEHHI.
VYV Ou3HecMeHa MOCTOSHHO BO3HUKAJIM BCEBO3MOYKHBIE CMEJIbIE
MBICIIU TI0 TIOBO/Y HOBBIX PBIHKOB CObITa, pabOTHI C KIMEHTaMHU,
peopranuzanuu pabdodel cuibl. Ho kaxkmas npemioxeHHas
UM HJIesd HAaTaJIKWBaJlaCch Ha COMPOTUBICHUE, BO3PAKECHHUSI U
OIaceHusl.

[ToaToMy OH cen M Hamucall CTaTblo, KOTOPYIO MBI C Pajo-
cThio Haneyaranu. OHa Ha3biBanach «50 MpUYKH, OOBSICHIIONINX,
MOYEMY MBI HE MOYKEM U3MEHUTHCS». B cTaThe He ObII0 HU Ipe-
JUCIIOBUS, HU 3aKJIIOYEHHUS, TOIBKO IPOHYMEPOBAHHBIN CIIHCOK
(ot 1 no 50) Bcex omacenuil u xanod, koropeie bopuuy npu-
XOJUIJIOCH BBICIYyIIMBaTh. Hanbomnee 3a0aBHON 0COOEHHOCTHIO
CIMCKa ObUIO TO, YTO OYE€Hb MHOTUE BO3PAYKEHUSI IPOTUBOPEUIIN
npyr apyry. [Ipuunna Ne 1: «Mbl HHKOTZIa HE JIeflajyd ATOTO
panbiey. [Ipuunna Ne 4: «Mpbl yxe nMpoOOBaid 3TO paHbIIEy.
[Ipuunna Ne 7: «3T0 He Oynet paboTaTh B MEJIKOM KOMIAHUI.
[Mpuunna Ne 8: «Oto He Oymer paboTaTh B KPYIHOH KOMIIa-
Hun». OnHy 3a apyroil oH nepeuucisan 50 mpuyuH, Kaxnaas
nocienyroas eme 6osee NpoTUBOPEUNBasi, YeM MPEAbIIYyILAs.

A Temepb KyJTbMUHAIMOHHBI MOMEHT: MBI M3/IaJIH ATy CTa-
TBIO B IIEPBOM HOMEpE HAIIEro KypHaja B JAEBSIHOCTHIE TOJIbI,
Ooniee aBanuary jet Hazal. Ho ckaxxy 4ecTHO, YTO MBI BCETO
JUIIb TIepenedaTanu Marepual, kotopeiii E. ®. bopuy omy6mm-
koBasl B 1969 rony, oxono matuaecaru jer tomy Hazana. CyThb
HAILIETO TOTAIIHET0 0OPAaIIeHUs] U MOETO HBIHEIITHETO IOCIaHUs
qUTaTeIsIM KHUTU JInopa COCTOUT B TOM, YTO BCE MBI JKUBEM B
MUpE, [JI€ U3 BCEX BO3MOXKHBIX CTpaTeruil CTpeMJIEHUE UIPaTh
0e3 pucka MOXET O0Ka3aTbCsi CaMbIM ONACHBIM. M3MeHeHus
HAUMHAIOT POUCXOUTH TOT/A, KOT/A JUAEPhl yOexaatoT ceOs
U CBOMX KOJUIET B TOM, 4YTO PHUCK HONPOOOBaTh 4YTO-TO HOBOE
Ha CaMOM JIeJIe HE CTOJIb BEJIUK, KaK IIeHa, KOTOPYIO MPHUIETCS
3aIlJIaTUTh 3a YNPSMOE COXPAaHEHUE CTaTyC-KBO.
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BerynutensHoe cnoso 7

Sl He yNOMSIHYJ HECKOJBKO KJIIOYEBBIX MOMEHTOB, Ha KO-
TOpbIe MOXHO OBUTO ObI OOpaTHThH Ballle BHUMaHUE, BECKHUX
JIOBOJIOB, KOTOpPbIE (DOPMHUPYIOT MOE TMPEACTABICHUE O TPYI-
HOCTSIX JIMJEPCTBA, BO3HUKAIONIMX Mepes KaxabpiM u3 Hac. Ho
MHE XO4YeTCs, 4TOObI Bbl CaMU MOTPY3UJIHUCH B 3Ty KHUTY U
OTBICKQJIM TO, YTO BBI3OBET y BaC CaMblii aKTUBHBIM OTKJIHK.
B 3axnrodenne, omHaKo, XO0TeI0Ch Obl aKIEHTHPOBAThH BHUMA-
HHUE Ha TOM, YTO KXKETCSI MHE CaMOW Ba)KHOW MBICIIBIO aBTOPA.
Korna mpl monxonum k OM3HECY CIOBHO K MHTEIUIEKTYalIbHOMY
i (MHAHCOBOMY IKCIIEPUMEHTY, MHOTHE M3 HAC HE CIIUIIKOM
3aJlyMBIBAIOTCSI O TOM, YTO CIIOKHAsi paboTa Mo MPOBEACHHUIO
KapJIMHAJIbHBIX TIEPEMEH BCETIa HAYMHAETCS C U3MEHEHH caMoro
cebs1. MHade ToBODSI, 861 He cModiceme npouzsecmu paouKdaib-
HbIX NPeodPA308aHull 8 ceoem oeie, eciu He byoeme 20moebl Ge-
cmu 60pvby 3a ocyuecmeieHue 2nyOoKUx nepemet 8 camom ceoe.

[To sTo¥ MpHUKHE 51 TBEPAO YOSKIEH B TOM, YTO HamboJiee
pe3yJIbTaTUBHBIE JIUIEPHI MUTAIOT HEHACHITHYIO KA1y 3HAHUH.
Camo coboii, UM XO04eTcsl cliejiaTh CBOM KOMIAHUU W OpEeHJIbI
0oyiee TIpHUBIIEKATEIHLHBIMUA: B HAlll BEK BCEMOTIIOMIAIOIINX
TEXHOJIOTHI 3TO CTaJ0 OJHOM M3 CaMbIX HACyIIHbIX 3amad. Ho
JUISL 9TOTO UM HEOOXOIUMO CcOXpaunums unmepec — K JEp3-
KM HOBBIM HJIESM, K MaJlO3aMETHEIM JKE€CTaM, I10CHUIAOIINM
Ba)KHBIE CUTHAJIbI, K OCHOBHOM MHCCHH CBOCTO HAauMHAHUS U
KO BCEM HOBBIM CIIOCOOAM OCYHICCTBJICHHS JaHHOW MHUCCHUHU.
Ecau BBl He mpeBpaTUTECh B JKAIHOTO K 3HAHUSIM YUYEHHKA, TO
HE CMOXETE CTaTh BBIJAIOIIUMCS JHICPOM, OCOOCHHO B AIOXY
nepeyctpoiictBa. CerofHs aBTOPUTETHBIM 3allpaBUiiaM CJIOKHO
clenarh Tak, YTOOBI BCE CHIIbHBIC CTOPOHBI, TIO3BOJUBIIHE MM
BBIOUTBHCS M3 CEPOM MACChl, — CTPATETMYECKOE MBIIUICHUE,
MPAKTUYECKUE HABBIKK, OTBETCTBEHHOCTh — HE BCTAJIM Ha MyTH
WHHOBAIIUHA, HEOOXOAMMBIX ISl CO3IaHMs OOJIee IPUBIICKATEIb-
Horo Oyamymrero. IIpomie roBopsi, BBl HE MOXETE IMO3BOJIHUTH
TOMY, YTO BBI 3HA€TE, OTPAHUYHUTH MEPCHEKTUBHI OyMYIIEro,
K KOTOPOMY BBl CTPEMHUTECH.
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8 BcrynutensHoe cnoso

JlaHHasi KHMTA — MOIIHBIA MHCTPYMEHT, MPU3BAaHHBINA T10-
MOYb BaM IIEPEOCMBICIIUTD TO, YTO MOXKET MIPOU30MTH B Oy/IyIIEM,
a Tak)Ke HAKAIJIMBATh OMBIT TaK ke OBICTPO, KaK M3MEHseTCs
MUp. Sl HACTOATETHHO PEKOMEHIYIO BaM HE MPOCTO MPOYECTh
ee, HO TIIAaTeJIbHO MPOIITYANPOBATH, MOPAadOTAaTh HAJ HEW,
HATH Kak BEpHBIC, TAK U HEOYEBUIHBIE CIIOCOOBI IMOCTABUTH
ee cozaep)kaHue Ha Ciy:kOy BalieMmy OW3HeCy W Kapbepe. JTa
KHHUTA TIOMOXET HE JIOMYCTUTh, YTOOBI BalllM 3HAHUS MEIIalu
BaIlleMy BOOOPaKEHMIO.

Bbuan Teiinop,

coyypenuTesb U pefakTop KypHasa Fast Company,

aBTOp HeJIJaBHO BblILIe/lIeHd KHUTU

«IIpocTto rennasbHo! YTO BeslMKUe KOMIIAHUU [JleJIal0T He KaK BCe»
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NNPEAUC/IOBHUE.

Ha rmopore nepemMeH

KHHra, KOTOPYIO BBI JIEPKUTE B PYKax, HE O TOJHOM IIpe-
oOpa3oBaHHHM MUpPA. ITO KHUTA O TIEpEMEHax B BAILIEM
xu3HU. [lepemMeHax, ¢ KOTOPHIMU BBl OyJeTe CTaJKHUBATHCS
exxenHeBHO. IlepeMeHax, KOTOpPBIX Bbl HE CMOXETe H30exkaTb
1 HEOOXOJMMOCTh KOTOPBIX HE Cpa3y 3aXOTHUTE MpU3HATh. JTa
KHHUTa Mpu3BaHa yOeIUTh Bac B TOM, YTO Bbl CyMEETe CTaTh
MTOJTHOBJIACTHBIM XO3SIMHOM TPSAYLINX HU3MEHEHHH paHee, uyem
OHH OfiepKaT MoOeqy HaJl BaMU.

MacmTaOHOCTh TPOUCXOAAIINX BOKPYT MPOIECCOB Ha-
CTOJIBKO TPaHJIMO3HA, YTO YaCTO MbI, KaK TOBOPHUTCS, «3a
JIEpeBbsIMH Jieca He BUAUM». OObEeMbI MepeMeH yKe He orpa-
HUYUBAIOTCS TOSABJICHUEM «HECKOJIbKHUX CBEXHUX CTBOJIOB B
3HaKOMOM Jiecy». CerofiHsi Ha MECTe CTaphIX MOCAI0K MOApac-
TalOT MOJIOZBIE. A 3aTeM Ha WX MECTE BBIPACTET HOBAasl pOINa,
M TaK €XKEJHEBHO 1O KOHLA Hamel >ku3HU. [0TOBBI JIM BBI K
TaKUM TepCcreKTuBaM? DTa KHHra PacCKaXeT BaM O TOM, Kak
n30aBUTHCS OT CTpaxa Mepel HOBOW «ITOPOCIIBbI0» HOBIIECTB,
a Tak)Ke Hay4MT IOJy4yaTh YIOBOJILCTBUE U Y/IOBIETBOPEHHE
OT Oco3HaHus cels ee BiajenbleM. Bbl y3HaeTe 0 TOM, Kak
HalTH B KapJAMHAJIbHBIX IEpEeMEeHaX BBICOKHUH CMBICH, U CYy-
MEeTe HalpaBUTh MX HA OCYIIECTBICHUE BAIIETO TTaBHOTO
npenHa3HaueHus. Ecnu BBl rOTOBBI y3HATh, KaK CIENATh Tpe-
oOpa3oBaHUsl KaTaJdu3aTopaMH Ballei >KU3HU U OW3HEca, Mpo-
JIOJKAlTe YTEHHE.
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10 Mpeancrnosue. Ha nopore nepemeH

B 1888 rony bepra benu, >xeHa ocHoBarenss KOMIaHUU
Mercedes-Benz Kapna benra, utoObl HaBeCTUTh CBOUX POJIU-
TeJe, mpoexana 3a pyJleM OJHOTO U3 €ro aBTO OKOJO COTHHU
kusioMeTpoB. OHa He MOCYUTaNa HYXHBIM U3BECTUTh MyXa O
CBOEM HAMEpPEHUH MPEO0JIETh Ha aBTOMOOUIIE TaKOE PaCCTOs-
HUE, BeJIb paHee HUKTO HE MBITAJICS CAENaTh HUYEeTo MOJ00HOTO.
Ota noe3aka crana B XIX Beke HE TOJBKO BIEUATISIOUIUM
JIOCTHDKEHUEM CBOCHPABHOW YKCHIIUHBI, HO M TOJUTMHHBIM TEX-
HOJIOTUYECKUM IPOPBIBOM — TOW BEXOHM, C KOTOPOW Ha4asoCh
MpeBpalieHue aBTOMOOWISI B OCHOBHOW BHJI TPaHCIOPTA.

Uepes 125 ner mocne storo — B 2013 ronxy — apyroi
«MepCeecy Mpoexaa TaKoe KE PACCTOSTHHE.

Ho na »TOT pas3... 6e3 BomuTes.

Cy1ecTByeT Macca TEXHOJIOTUYECKHIX M ITPABOBBIX 0apbepoB,
KOTOpBIE TIPEJCTOUT MPEOO0IETh BCEM HaM, Mpexae yeM Oec-
MUJIOTHBIE aBTOMOOMIIM CTaHYT HOpMoii. Ho BooOpa3uTe Ha mur,
KaK CHJIbHO ATO TIOBJIMSET Ha Takue cdepbl, Kak aBTOMOOMIIE-
CTPOCHHUE, TIEPEBO3KU M TPAHCIIOPT, HE TOBOPSL O COITYTCTBYIOLINX
uM. HoBasi TeXHOJOTHS HE TOJNBKO M3MEHHUT 00pa3 KU3HU, HO
U TIPUBEAET K KapJAMHAIBHBIM MPEOOpa30BaHUSIM B JOPOKHOM
JIBIKCHHUH, B TPOSKTUPOBAHUU U CTPOUTEIHCTBE TOPOJIOB.

B KOHEYHOM WTOTE TOSIBUTCSI HOBBIA CTHUJIb KU3HU W TIPHU-
ATHBIA COCO0 TepenBUKEeHUs. BBl TOTOBBI K MOTOOHOMY W3-
MeHnennto? C HeTepreHueM jkjaere ero npuxoma? Mim Bbl He
XOTUTE, YTOOBI OHO MPOU3OIILIO?

OTUM M3MEHEHHEM JIeJI0 He orpaHuuntcs. Jlromu, 3aHsTeie
B c(epe apXUTEKTypbl, B CTPOUTEILCTBE, HA TPAHCIIOPTE, HE
€IMHCTBEHHBIC, KOMY YIPOXKaeT y3ypramus UX padounx MecT
HOBBIMH TEXHOJIOTUSIMU. PagukanbHBIM MpeoOpa3oBaHUAM
MOJIBEPraloTCs camble pa3Hble OTPACIH — OT TypU3Ma U pO3-
HUYHON TOProBiM 10 00pa3oBaHUs, MY3BIKH U 3]IpaBOOXpa-
HeHUsA. TexXHOIOTMYEeCKHE WHHOBAIIMU CTAHOBSTCS MPUUYUHON
HBOJTIOLINY BKYCOB TIOTPEOUTENEH U MOSIBIIEHUSI HOBBIX MOZENEH
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Ou3Heca, TakuX, K IpUMepy, Kak «3KOHOMHKA M0 TPEOOBAHUIOY.
W Bce 3T0 HE MHUMOJIETHBIE TEHACHLMU. DTO Hallla HOBas pe-
aJbHOCTb.

W3menenus Oomblie HE SBISIOTCS HUCKIIOYEHHUSMH, OHU
cTanyu HOpMoul. M ecnu BBl HE BO3BMETE YIIPABICHHE MMU B
CBOM PYKH, OHH CTaHYT yNPaBJISATH BaMHU.

Jpyrumu cioBaMu, Mbl YK€ CTOMM Ha IOpPOre HMEepeMeH.

Kornma BBl pasmblluisieTe 0 HOBOM 00pase *KHU3HU, BO3HHU-
KaeT OJMH BOIPOC, TpeOyIommii 0co00r0 BHUMaHUS: CKOJIBKUM
M3MEHEHHUSM Bbl IPOTHUBUTECH B JaHHBIH MOMEHT Ha padore,
B JINYHOM XKW3HH, B 3a00T€ O 3710pOBBE?

Ckonbko BpeMEHM M yCHJIMH BBl TpaTuTe Ha OOpnOy C Iie-
PEyCTPOICTBOM BMECTO TOTO, YTOOBI OOBEKTHBHO OIEHHUTH €TO
N0JIe3HOCTh? BBl XOTS ObI 0CO3HAETE CBOIO €CTECTBEHHYIO CKJIOH-
HOCTb COIPOTHUBISATHCS TMepeMeHaM?

OOBIYHO MBI OOpEMCs C U3MEHEHUSIMU Pa3HBIMH CIIOCOOaMMU:
JIEMOHCTPUPYEM HEIPHUSA3Hb, CPAXKAEMCSl B OTKPBITYIO, O€KUM
OT HUX, OTBEPraeM, UITHOPUPYEM U 3aHUMAEM I10 OTHOIIECHUIO K
HUM [aCCUBHO-arpeCCUBHYIO Mo3uLMI0. Bo3Hukaet BnevyamieHue,
YTO OT MPUPOJBI HAM CBOMCTBEHHO HE BCTpeYaTh HOBOE C pac-
MIPOCTEPTHIMU OOBATHIMHU, a CPAKAThCS ¢ HUM. OHAKO HYKHO
MpU3HATH, YTO TOAO0OHAs OOphOa Upe3BBHIYAWHO YTOMHTEIbHA
U, KaK MpaBWJIO, Mbl TEPIUM B HEHl MopakeHUe, mepecekas
(UHUILIHYIO JUHUIO BMECTE C MOCIEIHUMU «iy3epamm». Ho
Jake B €IWHUYHBIX CIIy4asix, KOrja HaMm YyHaeTcs OAepKaTb
noOey, OHa OKa3bIBaeTCsl NUppoBoil. IloTomMy uTO Takoro poaa
no0esia 03HAYaeT, YTO MbI TepsieM COOCTBEHHYIO BOCTpeOOBaH-
HOCTbh. TaHeMmcs mo3aau Bcex. Miu, ecnu cka3aTh KOpoye, MbI
JOJDKHBI HalTH Oonee >dexTuBHbIA myTh. HyXHO mepecTarh
Cpa)kaTbCs C U3MEHEHMSIMHU IPOCTO pajgud CBOEH CKIOHHOCTH
K COINpOTHUBIIEHUIO. HaMm criesyeT MoWTH HaBCTpedy TOMY, 4TO
OyHeT Janpliie, 1 HAyYUThCS TOIy4YaTh YIOBOJIHCTBHE OT 3TOTO
nytemecTsua. Bel rotoBsl k 3TomMy? Torma Bnepen!
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+ 4+ +

ATanTupoBaThCs K MEPEYyCTPONCTBY KpaliHe HEOOXOAUMO JIJIst
BBDKHMBAHMS Kak B OM3HECE, TaK U B OBITY, OJHAKO PE3YJIbTAThI
OECUUCIICHHBIX HCCIIEAOBAHUMN MOKA3bIBAIOT, YTO U3MEHEHUS B
JUYHOCTH M B CO3/IaHHBIX €10 CTPYKTYpaxX MPOUCXOIST ¢ O0b-
M TpyaoM. [louemy?

[IpeoOpazoBaHue CO3MaeT KPU3UC WHAMBUAYAIBHOCTH, II€-
noctHocTU. Korma HaM HaBsI3bIBAIOT «HOBBIE CIIOCOOBI BEICHUS
JIe», OOBIYHO MBI CBSI3BIBAEM ITO C KAaKMMH-TO HEJOCTATKaAMHU
B Hamiel pabore. MHavye 3auem 4to-TO MEHATH? U mosTomy
Jake palMoHaIbHO 00O0CHOBAaHHBIE HECTAHIAPTHBIC MOIXOIBI
WM HOBOUCIIEYEHHBIE MOPSIAKA MOTYT HPEACTABIATH YIpO3y
JUUISL HAIIIETO CaMOYBa)KEHHUS, YBEPEHHOCTH B CBOCH (PMHAHCOBOM
0€30MacCHOCTH U CUCTEME YOCKIICHUM.

EcTtp 1 cpenm Bac T€, KTO MOTpPATHII T'OAbl Ha OBIAJCHUE
HOBBIM YCTPOWCTBOM WJIM TEXHOJIOTHUEH JUIIb JJII TOTO, YTOOBI
MOJIyYUTh PEAIbHOE MPEICTABICHUE O TOSBICHUH HEKOUM pe-
BOJIFOLIMOHHOM cUCTEMBI? BOCMONBb30BaIUCh JIM BBl MPU ITOM
MOMOILbIO HAHATON KOMaH/Abl KPYThIX MOJIOJIbIX CHEI[UATUCTOB,
3aHMMAaBIIUXCS BallTuM 00pa3oBanneM? CMOXKETE JId BB TETIEPh
UITU B HOTY ¢ mporpeccoM? Wi 3T0 JHIllb BOPOC BPEMEHH,
KOTZIa PYKOBOJICTBO PEIIUT 3aMEHUThH Bac 0OJee MOJIOIBIMH U
HU3KOOIIJIauuBaeMbIMH paboTHHKaMu? KTo mpoioinkaeT TAaHyTh
JSIMKY Ha HEHAaBHCTHOM paloTe JMILb [IOTOMY, YTO Bac OTKPO-
BEHHO MyraeT NMPbDKOK B HemsBecTHoe? WrHopupyere M Bbl
COBETHI CHELMATUCTOB JIMIIL TOTOMY, YTO BaM CIIUIIKOM TPYIHO
n30aBUTHCS OT cTaphix npuBbiuek? (Eciii BbI HE OAHSIN PYKY,
3HAYUT, BbI OTpHIIaeTe (GaKT CBOETO COMPOTUBIICHUS TIepeMeHaM
cuibHEee, 4eM s mosaradi!)

Hukakve HayyHble JaHHBIE M TaK Ha3bIBAEMbIE pallMOHAJIb-
HbIE apTYMEHTHI HE B COCTOSHUU MPOOUTH IMOIIMOHAIBHYIO
CTEHY HENPUATHS IEPEMEH U CTpaxa Mepejl NepeyCTPOMCTBOM,
KOTOpBIE Kbl M3 HAC BBICTpawBaeT BOKpyr ceds. Ho ecth
KOE-YTO TOXJICIIE: BBl TOPUTE KEJIaHUEM MPOU3BOAMTH MPeo0-
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pa3oBaHMs, HO KOJUIETH MOTYT OBITh HE TOTOBBI MOJAEPKATh Balll
9HTy3ua3M. M XOTS NUIIb HECKOIBKO YeNIOBEK OyIyT CTaBUTH
BaM ITAJIKU B KOJIECA, MUJIJIMOHBI J10JJIAPOB, IOTPAUYE€HHBIX BaMU
Ha BHEJIPEHHE M3MEHEHUH, YUJIYT B IECOK.

He onHo necstuiierve Beaylide MCUXOJIOTH U TEOPETHKHU
MEHEPKMEHTA JIOMAIOT TOJIOBbI HaJ CIIOKHOW TEMOM MepeMeH.
Ho pas3Be mpemnaraemble UMM HA€H MPUBEIH K yCHEHITHOMY
OCYIIECTBJICHUIO KaKMX-HUOYIh MHULIIMATUB U TpeoOpa3oBa-
Hui? JUIs moslydeHHs OTBETa Ha 3TOT BOIPOC OCHOBAaHHAs
MHOW KOHCAJITHHIOBasi KOMIaHus Strativity 1mo 3aka3y >KypHajia
Harvard Business Review npoBerna ciennaabHOE UCCIIEIOBAHHE.
MpbI cpaBHMIIM TEKyIee MOJIOKEHUE C BHEAPEHHEM IIPOrpamMm
U3MEHeHu B 422 opraHu3auusx. Pe3ynbrarsl okazanauch LIO-
KHPYIOIIHUMHU.

BbIsicHUII0Ch, 4TO yCUIIMSI, BIOXKEHHbBIE B U3MEHEHHE IpeJl-
NPUATHHI, OKa3bIBAIOTCS YCHEIIHbIMM Bcero B 9 % ciydaes.
Ja, 3T0 He omeyarka: nonvimKu nposedeHus npeoopa30e8anuUll
okazvieaiomces ycneulnvimMu menee yem 6 1 uz 10 ciyyaes, He-
CMOTpSI Ha BCE MOJIe3HbIE (HO YHCTO TEOPETUUYECKUE) COBETHI
aBTOPOB KHUT O TpaHcdopmanuu O6usHeca. Ecnu Ob1 Strativity
JIEHCTBOBAJIA C TAKOW K€ Pe3yIbTaTUBHOCTHIO, MBI TOLLIH OBl
KO JTHY B IEPBBIN I0Jl HAIIEro CyIIECTBOBAHMUS.

CoBeplIeHHO OYEBUIHO, YTO COBPEMEHHBIM MpPEAIpUHIMA-
TeNnsAM TpeOyeTcsl APYroil moaxon.

Ha npotrsxkenuu mocneaHux 15 jgeT Mbl ¢ MOMMHM KOJLIE-
ramMy 1moMoraeM OM3HECMEHaM pPEaln30BBIBATH WHUILIUATUBBI
[0 MPOBEACHUIO IIYOOKHX, KapAMUHAJIbHBIX MU3MEHEHUH, Mpu-
3BaHHBIX YIIy4lIaTh CXEMbl B3aUMOJEHCTBUSA MOTpeOuTeNneit ¢
MOCTABIIMKAMHU MPOAYKLUHU U MOBBIIATH MPUOBUIBHOCTH HAIINX
kinueHToB. [lociie Toro xak moj HalIUM KOHTPOJIEM ObLIO MPO-
BeneHo Oonee 200 ycmenrHeIX MpeoOpa3oBaHU B KOMITAHHSIX
n3 cnucka Fortune 500, MbI punuiM K OJHO3HAYHOMY BBIBOAY:
He00X0MMO OOHOBUTH TaKTUKYy M3MEHEHMH. be3amemtsiuon-
HbIE 3asBJIEHUS OOILEro Xapakrepa HM K 4eMy He NPUBOJAT.
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JlupeKkTUBHBIC YKa3aHHs CBEPXy HE MOMOTAIOT MPOU3BOIUTH
HE0OXOIUMBIC TTEPEMEHBI.

Hamwm BBIBOZIBI KacaroTcss HE TOJNBKO pykoBoauTenei. S Ha-
MUCANT 3Ty KHUTY JUIS KaXKJI0TO, KTO CTAJIKMBACTCSl C HEOOXOIU-
MOCTBIO YTO-TO U3MEHUTh, & HE TOJIBKO JUISl Te€X, KTO BO3IVIABIISAET
WHUIMATUBBl OPraHU3alMOHHBIX npeoOpa3oBanuii. (Hamekaro:
9TO 3HAYMT, JUIs BcexX Hac.) Kak Ju1s pabOTHUKOB Tak Ha3bIBaeMOil
NEepBOW JIMHUM, HETIOCPEICTBEHHO KOHTAKTUPYIOLIUX C KIMEH-
TaMH, TaKk U AJis1 GPUIAHCEPOB CHOCOOHOCTH AAaNTHPOBATHCS
KaK MOYKHO OBICTPEE CTAaHET CaMbIM Ba)KHBIM HABBIKOM, KOTOPBIi
notpedyercst UM B Onrokaiiiem OyaynieM. Mbl HE B COCTOSIHUU
npeackKa3aTh, YTO UMEHHO OHO IMPUHECET HaM, HO, CyIs IO
BCEMY, T€, KTO OyJIeT OXOTHO HMJITH HaBCTPEUy H3MEHEHHSIM,
MOXKHYT Camble HIEAPBIC TUIOAbI (PMHAHCOBON CTAOMILHOCTH U
BOCTPEOOBAaHHOCTU Ha PBHIHKE.

XOTs pemieHne 0 MPOBEACHUH «PEBOIIOLUNY) MOXET MCXO-
JIUTh ¥ OT JIUACPOB KOMIIAHUH, U OT TE€X, KTO MOCHLJIACT HaM
dopmbr 1099", kakaplil U3 HAC JOIKEH OCYLIECTBIATH STH
NepeMeHbI BHYTpH ce0s. [lpyrumMu ciioBamMu, HU Balll MEHEKED,
HU Balll KJIMEHT He 00s3aHbI IOOYKIaTh BaC MEPEBOIIOTHTHCS.
Bb1 caMu B COCTOSHUM OBJIAJETh TeM, 4TO B XXI Beke MOXKET
OKa3aThCsl CAaMbIM Ba)XKHBIM: YMEHHEM TPeoOpa3oBaThCsl.

Bbl OTKpBITBI AJI1 U3MEHEHUI?

[IpencraBpTe Ha MUT Bally JTIOOUMYIO MY3BIKaJIbHYIO TPYIIILY.
Brl 3Haere, kKOTOpyIO s UMEIO B BUAY. Ty camyro, 4bsi My3bIKa
BCETJa MOMOTAeT BaM Ipa3aHOBaTh MOOEIBI U OMPaBIATHCS
nocyie Heynad. Korma BeI ycnbimanu ee BrepBbie? CKOJIBKO
BaM ObLIO JIeT?

* dopma 1099 MISC BbIChUIAETCS TUIATENBIINKOM BCEM, KTO TTOJIYYHII
ot Hero 6osbiire $600 noxoza 3a ro. [lomydarens UCHOMb3YET ATH TAHHBIC
JUIS IEKIIapUPOBAHUS CBOUX JJOXOJO0B.
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