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MEPEBEAITb CBOI FTOONHHUKU

Bawa nogopox He 6yae KOpPOTKOKo
a6o npsamoto

He 6ci, xmo 6nykae, 3a2y0unice.
— JIx. P. P. Tonkin

3a BUHSATKOM TOTO, 1[0 Lie OYB HaBAMBOBIDKY XOPOILUNIT peKIaMHII
Xiff — 3’ABUTHCS B Ta3eTHUX 3aT0/I0OBKAX II0 BCbOMY CBIiTY — B YOMY
OyB CEHC IPOBeleHHA Amazon «<KOHKYPCY» cepell MIiCT Ha pO3TallyBaH-
Hs fipyroi mrab-kBapTupu? Lla ininjatnsa, mo orpumana Haspy «HQ2»,
Oya ofHi€I0 3 HaiftOIbII YHIKaIbHIUX IPOMO3NUIIiiL B icTOpil 6i3Hecy.

S 6yB unenom BinbipkoBoi Komicii mif yac cmiBOecin Ha KaHai
CNBC, pe 06roBoproBamy XapakTepUCTUKA Pi3HUX MICT, 10 6opomuch
3a npaBo cTaTu MicToMm posramryBanHa HQ2. Topi sk iHmi gBa yvac-
HVKM ITYO/IiYHOI AMCKYCIl Clepedaich, sKe Miclle posTallyBaHHs Oyxe
6inbLI IPpMBAOIMBUM JJIs1 TIOKO/TIHHA «Ceni», 1 HATOIOIIYBaB Ha TOMY,
IO TYT BCE KPYTUTHCA HABKOJIO JOBIOCTPOKOBOTO PU3MKY — YU 3MOXKeE
Amazon HaliMaTy 71 yTPUMYBaTy B IIbOMY MiCTi T€XHOJIOTiYHi TaTaHTH
CBITOBOTO KIacy.

3MiHa MiCle3HaXO/PKEHHS WITab-KBapTUPM KOMIIAHII BxXe Masa
npeuenenty. B 2001 poui Boeing mepemicTina CBOK IITab-KBapTH-
py 3 Cierna go Ymkaro. HemopgasHo koMmnaHia GE mepeMicTuia cBoio
mrab-kBaptupy 3 Pepdinga, mrar Konnexkrukyt, B bocron, mrar Mac-
cauycerc. Tak, koMmaHii XoTi/m oTpumary Biff MicT i mTaTiB mpomosumii
IJOZI0 TTOJATKOBMX IILIBT, TIOB’SI3aHMX 3 OYAIBHUIITBOM HOBOTO 00’€KTY
i cTBOpeHHAM POOOYMX MiCIb, ajle MOEHAHHS OTEHIITHNX POOOIMX
MicIb i IPO30POro NMPOLECY YYacTi B KOHKYPCi HiKOIM He JOCATANI0 Ta-
KOTO MKy 3a migTpuMku 3MI.
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[TornsiHbTe HA Lie M TaKMM KyTOM. MicTO, sike BUTpano 6 KOHKypC
Amazon, orpumano 6u Habarato 61IbIl LIHHMIT BUTPALLL, HIX TO, SIKMIT
orpumas Ynmkaro, konu koMmnasis Boeing nepeixana tynu 3 Cierna. HQ2
obitsie 5 MIpa monapis iHBecTMIi, winux 50 Tuc. BYUCOKOOIITTAYyBaHMX
Ppo60UNX MiCIlb, IEPCIIEKTUBY [IOKBAB/IEHHSI €KOHOMIYHOIO PO3BUTKY
i 6e3mocepeHIO IPECTIDKHY penyTalio jiepa H1u(poBUX TeXHOOTII.

lnes 1. 9kuwo B1 3MoXeTe po3po6UTU CTpaTETIIo | OLIIHIOBATM CBOT Mia-
HW BMNPOAOBX TPUBAMOro nepiogy 4acy, Bu 3MOXeTe pooutn iHBecTuuil
i «CTaBKM», 9Ki iHLLMM KOMMaHiaM He nig cuiy. BusHaute gOBroCcTpoKoBi
pU3MKK Ta OOMEXEHHSA Yy BalloMy 6Gi3Heci. BuaBuBLIM iX HA paHHbOMY
eTani, B 3MOXeTe 3HaWTWN CTpaTeriyHnii BaXinb TUCKY.

Ortxe, Ky Ipo6neMy Hamaraaacs Bupimmru Amazon? Uu 6yna BoHa
OB s13aHa 31 3pOCTAaHHIM HEBIOBOMEHHs Jiesikux dpaxuiit 8 CieTi mic-
LeBUM BIUIMBOM Amazon? A MOXe, 3 HAIIPY>KEHICTIO B CTOCYHKaX 3 Mi-
crom Cietn Ta mrarom Bammarron? Yum, Mmoxe, Amazon BTOMUIACH Bif
noxmypocrti 3aroku ITtomker-Caynn? Hasimo 6ymo Bce 1e 3ariBatu?

BignoBigaloun Ha sammTaHHS «SIKOI0 Oyna CIIpaBXHSA MOTKBALIis
Amazon npu crBoperni HQ2?», noTpi6HO crIOYaTKy KOMHYTY IIMO1LIe:
SkuMu € HOBrOCTPOKOBi mepemkony abo oOMexeHHs /i 3pOCTaHHS
Amazon? $1 nepekoHaHuit, mwo Amazon craBuma cobi Iie 3ammMTaHHS,
1 10 HalyacTillle BigmoBigb 6y71a TAKOIO: 3[aTHICTDh HallMaT Ha pobo-
Ty Ta YTPUMYBATU TaJIAHTH, OCOOINBO TEXHOJIOTiYHi Ta/IAHTYU CBITOBO-
ro k1acy, B paitoni Cierna. CieTn — Lie 4yyioBe Miclie, ajie He /I BCiX.
Ilo HbOrO fanmeko [obupatucs 3 H6ararbox Micip y cBiti, Mk CieTmom
i 6inp1IOI0 YacTVMHOIO €Bpony icHye 10-rog1HHa pi3HUILA B yaci, i BiH He
posramoBanuii B ueHTpi Cronydennx IllraTis. Bapricth sxurra B Cieti
cTpiMKO 3pocra. 3a JaHMMM IOMICAYHOro iHpOpMaLiliHOro OroIeTeHs
NWREporter 3a 6epesenn 2017 poky, cepents LiiHa Ha 6yauHoK y CieTri
nifckounna go 777 000 gonapis.! Koporiie kaxy4du, TUIIOBUIT OyAMHOK
y Cietri xomrrye Maibke Ha 100 000 gonmapis 6inblire, HX POKOM paHile.

Mix 2015 Ta 2017 pokamMm KinbKicTh nepcoHany Amazon 3pocia
3 200 Tuic. ocib go monay 541 Tuc.? Y mrati BammHrron Amazon oujiHIoE
iXHIO KiNbKiCTb /10 40 Tuc., i 25 TiC. 3 HUX MpaLoe B 1i mTab-KBapTUpax
B Cierni.’ I Amazon odikye, mo 1eit 6ypxnuBuii pOSBUTOK TPUBATUME,
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41 HaBiTh (0x!) mpuckopurbea.! Ik KoMIaHiA HaliMaTMMe Ta YTPUMY-
BaTMMe CHiBpOOiTHMKIB, 3abe3nedytoun IM IXHill CTAHZAPTHUIT BUCOKUIT
PpiBeHb XXUTTA?

o 3po6um 6 6iIbLIICTD TifepiB i KOMIaHil 3a nux o6cTaBuH? [e-
AKi HaBiTh He BM3HA/MM O JOBIOCTPOKOBOTO PUBNKY, LIO CTOITH Iepen
HVIMM, HaCYBaIO4MCh, AK ajicOepr yHoui Ha 6araTo KiToMeTpiB Iolepe-
Iy ixuporo ocobucroro «Turanika». bararo xTo Bu3HaB 61 itoro, ane
3MOBYaB, OOMEXMBIIN CBOI fiil HefaeKOMIARHIM MUCIeHHAM. YoMy 6
He BiIK/IacTH pillleHHs 11i€l mpo6IeMN 0 TPEL[bKIX KajleH/ ] IS HaCTyII-
HOTO MOKOJIIHHA KepiBHMKIB koMmaHnii? Hasimo 6paru Ha cefe Binmo-
BiflaJIbHIiCTD 32 BUTPaTH, HETaTUBHE OCBiTIeHHA B 3MI Ta yBary xepis-
HUITBA 3apas3, AKIO0 BOHU 6YI[YTI> 3a KepMoM e Bifg 5 1o 10 pokis?
e nmommpene nuTaHHA cepef KepiBHUKIB KOMITaHil Ta B 3a/1aX 3aciflaHb.

Jpyruit npyuHuMI nigepcTBa Amazon — ne «3anydeHicTby». Jligepn
Amazon, AKi JOTPUMYIOTbCA IIbOT'O IPUHINITY, HAMAraloThcsA HIiKOMU He
>KE€PTBYBaTU IOBIOCTPOKOBOIO IIiHHICTIO 3apajji KOPOTKOCTPOKOBMX pe-
synbrariB. HQ2 6ymna opieHTOBaHa Ha JOBTOCTPOKOBE MIC/IEHHS i BUpi-
IIeHHs IPOo6/IeM 3 BUKOPUCTAHHSIM IIi/IXOMY, SIKMIl [JO3BO/ISIB OTPUMATH
6araTo iHIIKX [TepeBar, 3aMiCcTh YeKaTy, HOKM HOTeHUiTHMIT hiHaHCOBMIT
B&Ki/Ib 3HU3UTHCS [0 HYIA. Y 1[bOMY HOBTOCTPOKOBOMY OOMEXKeHHI [i-
7I0BOI JiANIbHOCTI nmifilepu Amazon He 3aJOBOJIBHMUINCA IIOBEPXHEBUM
BUPILIeHHAM IIPOOIEMIL.

MpuHuMnu nigepctBa Amazon

Amazon mae 14 npuHumniB nigepcrtea (MJ1, 9K BOHW Ha3uBa-
toTbcs B Amazon). Konu g npautoBaB B Amazon, BOHU He 6ynun
3aKpinneHi odiuinHo, ane M1 roBOPUIM NMPO HUX LWOAHSA i BU-
KOpPUCTOBYBaAn ix, NpumnMatoumn pileHHda. B akycb Mutb, nicng
TOro 9k & niwoB HanpukiHui 2005 poky, ui MJ1 6yno BBegeHo
B paHr 3aKoHy. BoHM BigirpatoTb K/1l04OBY PO/ib Yy MacluTabyBaH-
Hi Amazon, ponomaratoymn 36epert 6anaHc LWBWMAKOCTI, NiA3BIT-
HOCTI, PU3MKIiB Ta OTPUMaHHA HeOOXiAHMX pe3ynbTaTiB. [MoTpi6HO
HamaraTucs He NOKNagaTUCA HAATO CUIbHO Ha oauH i3 IMJ11 Bu-
KOPUCTOBYBATU X BUBaXEHO.

1. OAEePXUMICTb K/TIEHTOM
2. 3anyuyeHicTb
3. BuHaxoautu Ta cnpolLlyBaTu
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4. Jlipepv 3aB>XAn MaloTb paLito

5. Buntncsa i 6ytm gonutiveum

6. HalimaTu i po3BMBaTK HalikpaLlmx

7. HanondraTn Ha HaMBULLKMX CTaHAApTax

8. Mucnntn macutabHo

9. AKULEHT Ha fito

10. bepexnuBicTb

11. 3acnyxutn gosipy

12. TlipHaTn rNMM6oKo

13. Matu cTparterito; BMiTU He MoroaXyBaTuca Ta 6paTtn Ha cebe
3000B’A3aHH4A

14. 3abesneuntn pesynabTart

[xepesio: Amazon Jobs, https://www.amazon.jobs/en/principles.

Ixedd Besoc orjiH0E pedi y 4acOBUX paMKax, II0 JO3BOJISIE IOMY
iHBeCTyBaTy B JIOBIOCTPOKOBIl IEepCHEKTUBI. Y [eAKMX BUIAJKaX —
II0-CIIPaBXXHbOMY [OBIOCTPOKOBill. 3arajbHoBifloMO, 1m0 besoc TicHO
HOB’A3aHNIT 3 TPOMAJICbKOI0 HEKOMepLiiHO0 opraHisalieto Long Now
Foundation, 1wienn sikoi cTyp6oBaHi HECTPMMHMM IOTiPIICHHAM 3[IaT-
HOCTi CYCIiIbCTBa 30cepe/pKyBaTnch. Ha 3emenbHilt Ainanui B 3axig-
Homy Texaci, sika Hajmexutb besocy, s oprasisalisa nobygysana ro-
IOVIHHVK, KU IJOKa€ pa3 Ha pik. BikoBa cTpinka nmpocyBaeTbcA pas Ha
100 poKiB, a 303y/1s1 3’AB/IATUMETBCS Pa3 y KOXKHE TUCAYOIITTS HACTYIHI
10 000 pokis.

[eBHa piy, Ixedd cepito3no 3axomnnoerscst cumBoaamu. 10 000-piu-
HUJI TONMHHMK CUMBOJIi3Y€ J10ro 6aXaHHsI 3aBX/Y MUCIUTU MaclITaOHO
i 6aunTH TOBIrOCTPOKOBY IIEPCIEKTUBY — KOMIIaHil, KyIbTypH, CBITY:

«fkmo Bce, mo B pobuTe, BUMarae pobOTU B TPUPIYHOMY 4a-
COBOMY TOPM3OHTI, TO BU KOHKypyeTe 3 OararbMa IofbMu. Aje
AKIO BY FOTOB1 iHBECTYBaT! B CEMUPIYHOMY YaCOBOMY FOPM30H-
Ti, TO 3apa3 BM KOHKYPYETE JINILIE 3 YACTKOK TUX JIIOfIEN, TOMY 1[0
[ly>)Ke Majio KOMIIaHiit rotosi 1e 3pobutn. [Tpocro 36inpuryroun
4acOBMII TOPU3OHT, BU MOXKeTe OpaTICs 3a MOYMHAHHS, SAKUX BU
Hikony He Moru 6 mocsartu. B Amazon mu mobumo, Konu peui
[MOYMHAIOTH MIPAIIOBATH Yepes I AThb-CiM POKiB. Mu rotosi cajgu-
TU HaCiHHA, HeXall BOHO pOCTe — i MU Ay>Ke BIIEePTi».’
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MNEPEXIA HA «<UNDPPY»

OTxe, SIK Ile CTOCYETbCs Bauol HudpoBoi crparerii Ta KOHKypeHIi
B udpoBy enoxy? Hacammeper samutaemo cebe: «Illo Take «uiudpan?»

Binburicte opranisamniit mOCTalOTh Ieper HEOOXIMHICTIO BIPOBa-
IPKeHHs IHHOBAIIill Ta mepexofy Ha «1udpy». ToMy Ije TUTaHHS CTANO0
OCHOBHIUM Y 6araTbox MOiX JONOBififX. AJle IO O3HAYAE «IIEePeiiTy Ha
«un¢py»? bararo KoMmaHill BBaXaloTb, L0 lje O3HAYa€ iHBECTYBaTU
B cBOI MOOINbHI TeneoHM, MOPTATUBHI MPUCTPOI Ta €IEKTPOHHY KO-
Meplito. IHIIi BBaKAKOTh, IO Lie CTOCYETHCA XMapHOI 00pOOKM HaHIUX,
pecypciB «Ha BMMOTY» Ta IPUKIAHUX iHTepdeiiciB MporpaMyBaHHA
(API). Xoua 11e Bci BakmuBi copusTanBi GpakTopu, BOHI He MAIOTh XKOJI-
HOTO CTOCYHKY [0 Ilepexofly Ha IMpoBuit popmar.

SIKuo KomHyTH IIubIe, TO LUQPOBi3allis CTOCYETbCs [BOX pedeit —
LWIBMIKOCTI 1 THYYKOCTI — 3OBHINIHIX [/ BalUMX K/Ii€HTIB i pUHKY,
i BHyTpilIHIX /7151 BalIoi oprasisanii. 30KkpeMa, MOBa iijie Ipo IBUIKICTh
i cripuTHiCTH CTOCOBHO HOBMX Oi3Hec-Mopeseii, iHHOBaIil Ta 360py
11 BUKOPYICTAHHS BelMnM4esHol KinbkocTi ganux. Ileudkicmo — 1e gysxe
TOYHMII HOBTOPIOBaHMII pyX. IieTbes mpo myske epeKTUBHe, Jy>Ke TOUHE
nepeMilljeHHs B OHOMY HaIpsIMKY. Bucoki cranapTy BeieHHs 6i3Hecy
B IIMPOKOMY MacIITabi — Iie OisHec-eKBiBaleHT MBUAKOCTI. 3 iHIIOrO
00Ky, eHyuKicmb — 1ie 3EaTHICTb a00 BMiHHA BiIdyBaTH KIIOYOBi (ak-
T, IHAMKATOPY 11 PMHKOBI TeH/IEHLII Ta IBKUAKO BIPOBAIKyBaTy 3Mi-
HIU 11 KopekTyBu. [HHOBawii y BaloMy 6i3Heci 00yMOBIIeHI CIPUTHICTIO,
TOOTO 3[aTHICTIO BYACHO 3[iMICHIOBATY BENMMKI 11 Masti 3MiHM.

JHK Amazon BU3HaYa€TbCsA IUMM ABOMAa O3HAKaMM: LIBUAKICTIO
i rHyukicTio. Asle AIK Amazon CIIpOMaraeTbcs pik 3a poKOM IIPaLIOBATH
I1 olepaTMBHO MaclTabyBaTy omepauii cBiTOBOro KJIacy il OJHOYACHO
BIIPOBAaJKyBaTy iHHOBalii Ha cucTeMarynyHiit ocHOBi? Ile BifOyBaeTh-
Cs1 He Pa3oBo i He BUMaaKoBO. JIys1 6ibIIOCT] opraHisaliil e cxoxe Ha
JKOHIVIIOBaHHA OeH30mMIaMy Ha KoB3aHaX. IIpore Amazon ctBopuia
CBOIO BJIACHY HeIlepeBEPILIEHY CUCTEMY IMIBUAKOCTI i CIPUTHOCTI, BUKO-
PUCTOBYIOUM 6AaraTo ifeii, pefcTaBaeHNX y Ljilt KHM3i Ta chopMynIboBa-
HUX y il npuHIMnax nigepcrsa. «[lepeiity Ha «1upy» 03HAYAE PO3BU-
HYTH L XapaKTepPUCTUKY y BaIloMy 6i3Heci Ta KOHKYpyBaTH [O-iHIIOMY.
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NPOYABITb MEPEABAYJINBICTb

Po3BMTOK IMX XapaKTEpUCTUK y Ballili OpraHisamii — Ije¢ He €JuHuI
IpoeKT. Bam Oyme cKIagHO pO3pOOIATH eKOHOMiuHe OOIPYHTYBaHHS
MPOEKTY i MPOrHO3yBaT! pe3yabraTu. Bam Oyze Ba>KKO IPOSBIATH Iie-
pendawinBicTb. Ajie BY IOBUHHI BipUTU B TpaHCOPMALIiIITHNI ITOTeHIIi-
aJ1 JAaHNX, TEXHOJIOTiN, iIHHOBAIlill Ta IparHeHH:A JOCKOHA/IOCTI, 3aCTOCO-
BaHUI IO BCiX MMCIIMIITIH.

o6 mocArTM yCmixXy, KUTTEBO HEOOXimHO OyTH IepemOawINBYIM.
ITocTiliHi iMIyIbCUBHI peaklii Ha MEHTAJIITET «Bifi KBapTaly O KBap-
TaJIy», AKMM KePYETbCs OIBIIICTh aMepUKaHChKOTO Oi3Hecy, He IIPOCTO
Hee(eKTVBHI, @ HaBiTh TOKCUYHI JJI BaIlIOi KY/IbTypu. 3BUIBHITH CBOE
MUCIeHHs. SIKIO BU BBaXKaeTe, 110 Hepexif Ha «unuppy» — Iie KOpoT-
KOCTPOKOBa iHilliaTnBa, ab0 sIKII0 BaM 3HAETHCS, 110 BU 0bavnTe mepe-
Baryu Ta pe3y/lbTaTy 3a Jy>Ke KOPOTKMII Yac, 3Ha4NUTh, BU HE PO3yMi€Te,
B SIKY IIOfIOPOXK BY BUPYIIAETE, i y BAC HE BUCTAYUTD TEPIiHHA 49U Iif-
TPUMKM, 106 IpoiiTy ii Ko KiHI.

JlaBajiTe IOYHEMO PO3BMBATU IIBUAKICTD i CIIPUTHICTD 3 PO3MOBU
IIPO OJEP>KUMICTh K/IiEHTOM. 3PELITOl0, CaMe TaM Iovanaca Amazon.

NMMTAHHA A0 PO3rnaay

1. 9KVMMKN € LOBroCTPOKOBI PU3MKKM A1 BALLOI rasysi Ta KOMMaHii?
2. o anda Bac o3Havae «6yTu UNpPoBUM»?

3. Y OOHOCHATL KePIBHUKM KOMMaHII Lie BU3HAYEeHHSA 4O BigoMa BCix
IHLUIMX | Y1 BUKOPUCTOBYIOTb MOr0 ANS KepPyBaHHA cTpaTerieto?

Kynutb KHUry Ha canTte kniga.biz.ua >>>



https://kniga.biz.ua/book-dumai-iak-amazon-iak-stati-liderom-u-tsifrovomu-sviti-50-12-idei-0027443.html

KOPUC/IMBUIA YN OPIEHTOBAHUA
HA MICIIO?

Byabte cTpaTteriyHMMm i YecHMMM y BaLlii
OAEepPXUMOCTI, @ NOTIM 04epPXMUMO
BUrpaBauTte

JT00uHa 671aUM0BAHA MAKUM YUHOM, U40
07157 Hel HeMA€E HiU020 HEMONTIUB020, AKULO
U{0CH 3aNAnUI0 NOTYM st 8 1i Oy udi.

— JKan e JlTadponren

y HepIIoMy KJIaci y MeHe 6yB IpYT, SIKUIT 3HaB, 10 BiH X04e 6yTH Xi-
pyprom. 3BepHiTbh yBary — He IpOCTO JiKapeMm, a Xipyprowm. I Bin
HIM CTaB. S 3aBXXJU 3a3/IpUB JI0TO BIIEBHEHOCTI 1 YiTKOCTI J10TO Micii.
SIx BM MO>KeTe IajlaTy MPUCTPACTIO i PO3BMBATHU CBOIO MiCilo, AKIIO
IIJIAX 3a/MINAETHCA JIA Bac He3posyMimmm? Sl mocTaBuB Lie IUTaHHA
co0i, i 51 CTaBIIIO Lje MUTAHHA KepiBHUKaM. MOX/INBO, KaXy s IM, MIUCTe-
LITBO JlilepcTBa — 1i€ 3aTHICTb POSKPUTH IPUCTPACTi KOXKHOTO iHJMBI-
Ja 1 3HaTU MUIAXY JJ1A IOE€JHAHHA CUIBHUX CTOPiH KOXKHOI TIONVHY Ta
CTBOPEHH: 3 HUX IIiIHHOCTI [/I1 BUKOHAHHA Micil opraHisarii.

Ipea 2. 9kuio Bu 3akoxaHi B cBOKO po60OTy Ta B KAiEHTIB, BU Gyaete
nepexmBaTtn Baxki yacu. [locnigoBHe iHpopMyBaHHA MPO Micito Ao-
MOMOXE 3anyynTn «MOMIPHO 3auikaBNeHWX» NPauiBHUKIB y OinbLUOCTI
opraHisauin i 3pobuTn iX aHaTU4YHO OAEPXUMUMM BaLLUM Gi3HECOM,
MEPEMOroto Ta MiCi€to.
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Hemae HI9Oro mOraHoOro B TOMY, 1[06 MOTMBYBATUCh IpiOpUTETaMU
{HIINX, AK-OT: CITiAyBaHHA CBOIM OCOOMCTMM IIparHeHHAM, aKyMYyJIIO-
BaHHA (PaKTOpiB BIUIMBY ab0 MOCATHEHHsS (PiHAHCOBOI CTabIIBHOCTI.
Hacmpaspi i 6aratbox 6i3Hec-Mozieneit, Kap €p Ta 0COOMCTOTO >KUT-
Ts1 BOHU, JIMOBIpHO, € HeoOxifHuMu fns yemixy. Komu s o3mpatocs Ha
CBOIO BJIACHY Kap €py, CTa€ OYEBMIHMUM, IO Miil BHYTpIiLIHIil iHTepec
HOJIATaB Y TOMY, 106 HmigBumuTy epeKTUBHICTD Oi3Hecy 3a JOIIOMOrOI0
TPBOX HiAXOMiB: 1) MPOJYKTUBHICTD, a00 CTBOPEHHs IPOLieciB, sAKi fa-
I0Tb Kpally AKiCTh 3 MEHIIMMM BUTpaTaMy; 2) iHTerpalia MiX pisHu-
MU IIpollecaMy, JaHUMH, CUCTeMaMM Ta eKOCUCTeMaMU Ji/il CTBOPEHHA
Oe3MepeIIKOfHIX MOXX/IMBOCTEL; 3) po3poOka HOBUX Oi3Hec-Mopenel
i KOMITIEKCHMX MOXX/IMBOCTEH, 110 JO3BOMAIOTH 0i3HECY KOHKYpYBaTu
I10-iHIIOMY.

Komucp y MeHe OYyB Kojera, sIKMil HasUBaB KOPUCHIONIOOUEM TOTO,
KM «KepYITb MOHeTH». Ilif 1M BiH MaB Ha yBasi, IO €VHE, YUM IIe-
peiiMarThCss KOpUCTOMI0O1i, — 1fe 3apobsiHHs rpotueit. 1leit Tepmin
Mae IeBHe HeraTMBHe CTWIiCTU4YHe 3abapBieHH:A. SIKio B 30upaeTe-
cs1 HOOyyBaTU CUJIbHY KY/IbTYPY, HalliMOBipHillle, BU He 3BepHeTeCs 10
KYIKJ KOPYCTOMIOOIIiB.

Y kiHIleBOMY HifiICyMKY OKa3HMKaMM pe3y/IbTaTiB € GpiHaHCOBI mpu-
6yTxm 11 mpopaxi. Sk jtifep Bu He MaeTe Haj HMMU Oe3IIOCEPENHBOTO
KOHTpO/I0. BoHNM € pesynpraToM 6aratbox iHIIMX pedveit, siKi B pobu-
te. [IJo Bu MO)XeTe KOHTpOIOBaT! — TO Ije BxifgHi faui. [Ilo6 orpumarn
HnepeMory B [UQpPOBOMY CBiTi, BU IIOBVHHI HaJIaTOJUTH TiCHUII 3B A30K
i3 KJIiEHTaMI Ta KOPUCTyBadaMy, TOMY IO CaMe BiJl HUX BU OTPUMYETE
yHiKa/IbHY iHpOpMalito.

ITo mpaBpi KaKy4n, CIifi 3a3HAYNTH, IO YCIIiX IEpeBaKHO BU3HA-
qa€eTbcs (DiHAHCOBMMM pesdyabraTaMy. JacTo akijioHepy mMOONATH KO-
PUCTOMOOIIB, TOMY 10 KOMaH/Ia KOPUCTOMIOOIIB MOXe CTUMY/II0BATH
IIKBa/lI KOPOTKOCTPOKOBUX IOXOAiB. SIK HacIiJok KOMaH/a IpaliBHUKIB
3 KOPUCTOMOOHOIO JKM/IKOK — Iie He 060B’sI3K0BO Haliripiia B CBiTi pid.
Moskna crBoputH Tibpup. [onoBHe mepeKOHATHCs, 10 Ball KOPUCTO-
mobenb — narpior. XTo Takuit maTpioT?
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CTBOPEHHA MNATPIOTA

Ibxedd 6araTo roBOpUTD IIPO Te, SIK KOMAH/Y, PYIIiITHOIO CU/ION0 SIKIX
€ Micifl, CTBOPIOIOTD Kpallli pofyKTu. Lle uymoBo, aje 1110 03Havae Kepy-
BaTuCA Miciero?

ToBOpATD, IO BilfHM BUIPAlOTh HAaTpPiOTH, a He HaliMaHIi. Mu 6ope-
MOCA i mepeiiMaeMocs I0-iHIIOMY, SAKIIO MY KPOBHO 3aljiKaBJIeHi B pe-
3y/IbTATI BilfHY, AKIIO Hallla PEBHICTb 3alleMEeHTOBaHA Ha YOMYChb 0CO-
6ucromy. I xoua 1ie 4y[0BO, AKILO L€l eMEeHT 3MilIaHMil 3 IINOOKOI0
IPUCTPACTIO /IO K/IIEHTA, aJIe I[EMEHT, 3MilllaHMIl 3 IHIIMMY iHTPe/lieHTa-
M1, MOXKe Oy HACTIIBKIM 5K MIITHUM i KOPMCHUM 151 CIIPaBI.

Ocp y yomy pidu. binbuiicTs npaniBHMKIB He € MaTpioTaMM 3 CaMOTO
Ho4aTKy. 3a3BM4ail BOHU BAYHI 32 poOOTY, ajle BOHM JIMIIe 3/IerKa Ii-
KaBJIATbCA MICI€I0 i, Hall9acTille, B3aranii il He po3yMiloTh. Km0 BoHa
X He HajVIXa€, BOHU 37e0i/IbLIOT0 3HU3YIOTh IJIeYVMA i1 IOYVHAIOTD 30-
CepefKYBaTUCs Ha TOMY, 1100 poOUTH CBOI poOOTY JOCUTD J0Ope, abu
IPOZIOBXXYBAaTU OTPUMYBATHU 3apIIIATY WO JIBA TUXKHi.

Bamra BifIoBija/IbHICTD fIK JIifiepa IOJIATa€e B TOMY, {00 IIepeTBOpuU-
TU [UX JIIOJIEN 3 KOPUCTOMIOOIIIB, sKi IYMAIOTh JIMILIE IIPO CBOI iHTepecH,
Ha 3aTATUX narpiotiB. OT)Ke, SIK IEPETBOPUTI LMX CTAOKO 3aljiKaBiie-
HIX IIPAliBHMKIB Y IPUCTPACHUX, TiJHUX IPEACTaBHMUKIB KOMIIAHII, AKi
HOTPiOHI BaM [i/1s1 TOTO, 1006 Ballla KOMIIaHis MOIIA YCIIIIHO KOHKYPY-
BaTK B LM(pOBY enoxy? By moBMHHI 3HANTY crIOCiO YiTKO BU3HAYUTH
MiCio, IpumenuTy il pa3oM i3 MOy TTAM BaXK/IMBOCTI PE3Y/IbTaTY, a I10-
TiM 3’s1CyBaTH, sIK 3a06e3meunTy 38’ 130K Ifi€l Micii 3 KOXKHIM i3 HIX.

S mpuennaBcs o Amazon Ha modatky 2002 poKy, 1106 0OY0IUTH PO-
60Ty Amazon Marketplace. CporonHi Ha Lieit 6i3Hec IpuUIIafia€ MOHAT
50 % ycix ofuMHNIb, IPOfjAaHNX Ha Amazon, 1 Ha 1t wiardopmi Hai-
YyeTbCsA MOHAJ, 3 MIH mpopasliB. OfHAK KoMK 5 3aCTYNNUB Ha NOCaTY,
IBi motepenHi cripo6u BecTy 6i3HeC K «TPeTsi CTOPOHa» MPOBAIUINC,
a no3uuil eBay BupaBamicsa HenoxutHuMu. [ToTpibHa Oyna iHia crpa-
Terif, 1 BcA KepiBHa KoMaHZa Amazon CIIofiiBajiacs, IO Ha TpeTill pas
CTaHETbCA OMBO. 3BUYAITHO, KOMU A TIpUiXaB, MeHe 3YCTPiu CKenTuy-
Ho. Tak, «omepXMMicTh KIieHTaMy» Oy/Ia XMBOK-3OPOBOIO, ajle 51 BU-
ABUB, IO IO NIPOJABLIB y KOMIaHiI cTaBumcs Oainysxe. S Bifdys, mo
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oprasisalia posIyiAfiae NpoJaBliB K IPOMaJiAH TPETbOTO KIacy. A Iie
K 6y}11/1 JIIONN, SKi, 3a HAIIMMM CIIOMiBaHHAMM, Majay HAIIOBHUTU TOM
cammit 6i3Hec, sikuit My OypyBam. BoHu noBuHHi 6y/m cTaTy J10ro >Ku-
BIJIBHOIO KPOB'I0.

Amazon notpibHO 6yn0 IepeKOHATM LUX IPOAABLIB iHBeCTyBaTH
B OymiBHULITBO cBOTrO OisHecy, 06 06CIyroByBaTu KIi€HTiB Amazon.
Mu noBuHHi 6y/M nepenponaTu iM Lii 4yfOBi IHCTPYMEHTH Ta MOX/IU-
BOCTI, sIKi My MOGYAYBanIM I TOTO, 0O BOHM MOIIM ZOCALTY YCIIi-
Xy. Mu noBuHHi 6ynu Hagaty iM yce, 110 MU MOIJIN, 1100 JOIOMOITH
iM IIpopiaBaty 3a >KOpCTKMMU cTaHgapTamu. OfjHe CI0BO, HaM HOTPiIOHO
6y710 BuOyyBaTy Maiie 3 Hy/IsI OffeP>KUMICTD ITPO/ABIISIMIL.

5] moyas 3 TOro, IO BMK/IAB Ha Iamepi Lie OadeHHS 1 pO3yMiHHS,
IIPOBIB JleKi/IbKa KOEKTMBHUX Hapaf, i CipoOyBaB BCEUTY JYMKY, IO
«OJIep>KUMICTh TIPOJABLieM» € KIII0YeM [0 IepeMoru B [boMy Oi3Heci.
I HacpaBpi HaM TOTPiOHO, 1106 1jeit 6isHec mparjoBaB Ha Hac. Trck OyB
HEIMOBipHMM.

Komnu 51 cTBOpIOBaB TOProBe/bHY OpraHisallifo, MeHi 0yo noTpioHo
HIMPOKE PO3MAITTA TE€XHIUYHMX, IPOEKTHUX Ta JIIOBUX HaBUYOK. Tak,
s Mir 6u (MO>XIMBO, TTOBMHEH OYB) HAIOJATaTH Ha TOMY, 10O KOXeH
CTAaBUBCA [O KJIIEHTIB Ta IPOAABLIB 3 HEIMOBIPHOIO IIPUCTPACTIO, ajle
s He 30MpaBCs JO3BOIATHU «KPAIlOMY CTAaT/ BOPOTOM XOPOILIOro». SIKIio
s HalIMaB Ha poOOTY MOTMBOBAHMX, 3aXOIUIEHNX 1 Ta/TAHOBUTHX JTIOfIEI,
s Biff4yBaB, IO 51 3MOXKY IIOCTAaBUTH IX Ha cryX0y Micii. Byno xurreBo
B)XJIMBYM PO3BUBATU OCOONCTI CTOCYHKM 3 IIpalliBHMKaMI fAK i3 oco-
6ucroctsamu. MeHi joBenocss BUBYAaTH IXHi 0coOMCTi IpUCcTpacTi, CuIbHi
CTOpPOHM Ta MOTUBaLiitHi pakropu. Kmouem o ycmixy 6yna sgaTHicTb
SHAVTU IX IHAMBiLyanbHUNI 3B’5130K 3 MiCi€l0 Ta HAIIUTH iXHIO MpH-
CTpacTb Ha pe3ynbrar. | Leil mpolec Hikonu He 3aKiHYyBaBcs. BiH Bu-
Maras, o0 s IOCTITHO po3MaxyBaB Iepes, HUMI OaHepOM 3 HAIMCOM
«OIEePKMMICTh MPOMIaBIieM» K IOCTiIHE HATXHEHHS 1 Hara[yBaHHS, 110
MU POOVMO LIOCHh PEBOIIOLiITHE, IIOCh TAKE, 110 3MiHIOE CBIT.
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nornaa seSOCA

Ixedd roBoputs mpo HeoOXiHICTH BifjaHOT, OflepP>KMMOI KITIEHTOM KO-
MaH/M. BiBepTo KaXky4n, 1ie Of1H 3 JIoTo HalO1/IbIINX XiTiB, 1 BiH 4acTO
J10r0 BUKOHYE:

«S] TBepyO IepeKOHaHNMIL, 1110 MiCiOHep) pOO/IATD Kpalli IPOXYK-
tu. Bonnu 6inbiiie meperimaoThbcst. i1 MicioHepa cripaBa He Tinb-
Ku B OisHeci. 3Bu4aitiHO, Mae OyTu 6i3Hec, i Lieit O6isHec MOBUHEH
MaTM CeHC, ajie BU 3aliMaeTech HUM He 4epes Iie. Bu 3aiiMaeTech
LVIM TOMY, 10 Y Bac € III0Ch 3HAYYIIle, [0 BaC MOTUBYE».'

Touxka 3opy Ixedda 3posymina it He 06TOBOPIOETbCA. AJIe BOHA Ta-
KOXK HETIOBHA, OCKI/IbKM He MOSACHIOE, 1110 MicisA 6i3Hecy i KOMaHM 10-
BUHHA Y3TOIKYBATHCSA 3 MiCi€lo KOXHOI okpeMoi moayuu. ba 6inbire,
AKIIO LA yMKA IIOJIATAE B TOMY, IO IO HE MOXKYTb PO3BUBATHU IIX0
MiCil0, AKIIO BOHM HE PO3YMIIOTh ii, IOYMHAIOYM IIPALIOBATH Ha KOM-
naHilo, Tofi HaHATH X Ha PoOOTY abo IepemiAroToByBaTy KOMAaHLY
Oyne oo cknagHo. BusHauTe Micito, 3posymiiiTe, Ak BOHA TIOETHYETH-
s 3 IPUCTPACTAMY, iHTepecaMu 1 0cOOMCTUMM MiciiMM, i HOCTiZOBHO
3rajlyiiTe IpoO 110 Micifo Mif 4ac KOMyHiKallii Ta Ha 3ycTpivyax. Tak Bam
BJIACTBCS MTOBECTY 3a COO0I0 Oi/IbIIY YaCTVHY KOMaH.

Ao BM MoOXKeTe IMPOIOBXYBAaT! BUK/IMKATU 3aXOIUIEHHA Ta Bifl-
qyTTA Lini B cebe 1 y cBO€El KOMaHAM, BU CTBOPUTE KpallMil IIPOKYKT,
KpaIuit JOCBif i Kparuunit 6isHec i3 O6C}IYFOBYBaHHH KitieHTiB. I BU mmifg-
TOTY€ETe IPYHT JUIA TOTO, 106 cTaTu 6i3HeCOM, AKNUIT HOTPUMYeEThCs Pi-
nocodii «JleHp 1».

MUTAHHA OO PO3rnadny

1. Wo Take ogepxumicTb Ans Balworo 6isHecy?

2. Yn oTpuMana ua oOepXUMICTb BU3HAUYEHHS, | uM iHhopMyeETe BU
npo Hel cucTteMaTnyHo?

3. Yu ey Bawii opraHisauii 4OCTaTHLO NaTPIOTIB?
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