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[naBa 1

B noncKke cBoero ctuns
nuaepcrea

Byt JIxopmx, IIutep CUMC, DHAPIO MaKJIUH U JHaHa Metiep

3a mocsieHYeE 50 JIeT yUeHbIe TPoBeIu 60iee THICIIU UCCIeJOBAHUM, TTbI-
TasICh BBISIBUTH OCHOBHBIE CTHJIH YIIPABIEHUS U TUIHOCTHBIE 0CO6EHHO-
CTU BeTMKUX TUePOB. K CUacThIO, HU OJHO U3 3TUX UCCIeJOBaHUHN He I10-
3BOJIMJIO COCTABUTh YETKYIO KapTHUHY HeaJIbHOIO PYKOBOACTBA. Bexb
BMecTe C TaKUM IIabJI0HOM ITOSIBUIOCH 6BI MCKYIIIeHe TI0C/Iel0BATh eMY
U TIOTEPATH CBOE HACTOSINEE «sI». A 3TO, B CBOIO OYepelb, He OCTAIOCh OBl
He3aMe4YeHHBIM JJIS OKPYKAIOLIMX.

MOXHO YYUTHCS HA YYXKOM OIIBITE, HO, CJIEIIO0 3aMMCTBYS, BBl HE J0-
6peTech ycrexa. ICKPeHHOCTh U CAMOCTOSITETBHOCTh — BOT YTO 3acTa-
BUT JIIOfleH TToBepuTh BaM. [71aBa Amgen KepuH Illepep, paboTaBIImii ac-
cucTeHTOM JDKeKa Yamrda B 1980-X rozax, IIOATBEPKAAeT 3TU c1oBa. OH
TIONYYMJI GECIIEHHBIH OIIBIT, HO U YBUEN 00paTHYIO CTOPOHY IIOf[paXa-
TeJTBCTBA, KOTOPOE IIapUyIo Torma B GE. « KaXXIbIH XOTeN 6bITh KaK JKeK, —
riosicHsieT Illepep. — Ho TUIepPCTBO MHOTOTPaHHO. OCTaBalTeCh COOO0M,
He KOIIUPYUTe IPYIUX».

3a mocyegHMe IATh JIeT oBepue K PyYKOBOLUTEISIM PE3KO CHU3MIIOCH.
OueBUIHO, UTO B XXI BeKe HaM HY)XeH HOBBIM THUII 6M3HEC-YIIPaBIEHIIEB.
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B KHUTe «AyTeHTUYHOe TUIEePCTBO: PaCKPbIBaeM CEeKPeThI II0 CO3/IaHMI0
monroBpeMeHHOU IleHHOCTH» (Authentic Leadership: Rediscovering the
Secrets to Creating Lasting Value) But J[XKOPZX IIPU3BaI HOBOE TIOKOJIe-
HUE PYKOBOIUTENEN OCTABaThCS COGOM (3TO OH U HA3bIBAET «OBITh ayTeH-
TUYHBIMM»). AYTEHTUYHBIEe JTHUAEPhl YIIOPHO UAYT K IIO0CTaBIEHHOM IIeNH,
CJIe[IIOT CBOUM IIeHHOCTSIM, PYKOBOZCTBYIOTCSI Pa3yMOM U IIPY 3TOM IIpU-
IaroT GONBIIOe 3HAYEHVE YyBCTBA. TaKue JIHIephl XOPOLIO 3HAIOT Ccebs.
OHM HaJaXUBAIOT JOJTOCPOYHBIe IMTy6OKMe OTHOIIEHUS U 00/1afaloT BbI-
COKOM CaMOJUCIVIIINHOM, 61arofapst KOTOPOM J06MBAIOTCS Pe3yIbTaToB.

MHorYe YuTaTenu KHUTY OTMETHIH, YTO OYeHb XOTelIu ObI CTaTh
ayTeHTUYHBIMU THIePaMy, HO He 3HAIOT KakK. Hallla McciefoBaTenbCKast
KOMaH/la 0TO3BaJIach Ha MX 3aIpoc. MbI mobecenoBaay co 125 pyKoBo-
IOUTEISIMU, YTOOBI Y3HATh, KAaK COOPMHUPOBAINCH UX CTHIHN YIIPaBIeHUS,
U B pe3yibTaTe IIOMYYUIN HOBbIE Cephe3HbIe JaHHbIe 110 TeMe IHUJePCTBa.
Y9acTHHMKaM oIIpoca — OT 23 [0 93 JieT. Ha Kaxjoe JecaTuneTHe IPUxo-
IWIOCh He MeHee 15 JesoBeK. Bce YUaCTHMKM HCCIeOBaHUS 3apaboTa-
U penyTanuio 3pGeKTUBHBIX JUAEePOB. OHU OTKPHITO ITOJETHINCH JIUY-
HBIMHU UCTOPYSIMU, TPYZHOCTSIMU, HeyAadaMU U IT06efaMU U PacCKa3aH,
KaK peann30BaIl CBOM IIOTeHIIMAI.

ITOMHMO TeX, KOTO MBI 3HaJIM JIMYHO, MBI IIPUBIEKIN K HCCIe/0Ba-
HUIO U IPYTUX PYKOBOLUTENEH U YIEHBIX. B GMHATBHYIO IPYIIITYy BOLLIN
JUIA 060X IT0JI0B, PA3HOM HAITMOHAIBHOM, DETUTO3HOM 1 COLII03KOHO-
MHYeCKOU IIPHUHA/IeXKHOCTHU. [T0I0BHHA M3 HUX BO3ITIABISIN KOMIIAaHUH.
OcTanpHble T60 HAXOLWINChH B CEPeLHE KaphePhl, IHN60 TONTHKO HAdyaIl
IIyTh HaBepX B KOMMePUeCKUX ¥ HeKOMMepUYeCKUX OpraHu3alusX.

Tlocne MHTEPBHIO MBI IIOHSIIH, II0YeMy 6ojiee THICSYU HCCIeNoBa-
HUY He IT03BOJIMIN COCTAaBUTH IIOPTPET UZealbHOro Juiepa. IIpoaHaru-
3upoBaB 3000 CTPaHUI] 3aIIKCel, MBI C YAUBIeHNeM 0O6HAPYXWIH, YTO
ycIleX pPecIIOH/IeHTOB Helb3sl OOBsICHUTD OOLITMMU YepTaMU, HaBbIKaMU
WIX METOAUKAMU. B KaXXIOM clydae Ha CTHIb YIIPaBIeHHs IIOBIMsIA
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B noucke c80ez0 cruasa Jluaepcmea

WHAVBUAYATbHAS UCTOPUS XXU3HU. OCO3HAHHO WU HET, 3TU JIOAU II0-
CTOSTHHO TIpo60Bay ce6sl B Pa3HBIX YCIOBUSIX U IT€PEOCMBICISIITU CBOM
OIIBIT, YTOOBI TIOHSITH, KTO OHUM Ha CaMoM Jiejie. TAaK OHU TOCTUTTH CMBICIT
JVIEPCTBA U TIOHSUIN, KAK Ba)XKHA ayTEHTUYHOCTb.

Pe3y/IbTaThl HAIIIETO UCCIEOBAHMUS 06HAIEXUBAIOT: 0COObIe THUED-
CKMe KavueCTBa He JJAIOTCS OT POXAEeHMs. He HYXHO XIaTh 3HAKA CYAbObBI
WM MOMEHTa, KOT/Ia BbI BO3IJIABUTE OPraHU3AIIUI0. PACKPHITH IIOTEHIIH-
aJl MOXHO IIPSIMO cefdac. Kak ckasaja ofHa U3 YYaCTHUII, IIpefceaTeNb
coBeTa AUpeKTOpoB U CEO Young & Rubicam DHH ®amx: «B KOKIOM de-
JIOBEeKe eCTb 33JJaTKU IUJepa, 4eM 6bI OH HU 3aHUMAJICS — GHU3HECOM, II0-
JTUTUKON WK BOJIOHTEPCTBOM B HEKOMMEPYECKOI OpraHM3aI[iu. 3aja-
ya — pa306paThCs B cebe HACTOIBKO XOPOIIO, YTOOBI IIOHSTD, I/le UMEHHO
TIPUMEHUTH TAIAHT PA/IA CITY)KEHUS IPYTHM.

YT0ObI CTAaTh ayTEHTUYHBIM JHUIEPOM, HYXKHO IIOCTOSSHHO Pa3BHU-
BaThCs. Tak Xe KaK MY3BIKAHTBI U CIIOPTCMEHBI, BBI JOKHBI IIOCTOSTH-
HO MCCJIeIOBaTh CBOM BO3MOXHOCTH. I10 OIBITY IIaBbl Kroger [IaBuia
JWIIOHA, MHOTHE XOPOIITHe PYKOBOAUTENU OBLIM CaMOyJIKaMU. «S1 Bce-
TZla TOBOPIO CBOMM COTPYZIHUKAM: He JXIUTE, YTO KOMITAHUS BPYYUT BaM
ITaH JIMYHOCTHOTO POCTa, — JIETUTCS OH. — BO3bMUTE OTBETCTBEHHOCTD
3a CBOe pa3BUTHE Ha Cebsin.

Kak e CTAaHOBSITCSI Ay TEHTUYHBIMU TUiepamMu? IIepBBIM U CAMBbIH
TJIABHBIY BBIBOJ] MCC/IEMOBAHUS: IIOMU TIEPEOCMBICTHUBAIOT UCTOPUIO CBO-
eli XKU3HU C TIO3UI[UY He TTACCUBHBIX HAabGTI0faTeNne, a JTMIHOCTEH, KOTO-
PBIe UCIIONB3YIOT OIBIT [JISI CAMOTIO3HAHMS. AYyTEHTUYHbIE TUEPHI PY-
KOBOACTBYIOTCA 3TMM IIOHMMAaHUWEM, OTCTarBasd CBOU IIPUHITUIIBI, JaXeE
€CIIN IIPUXOJUTCS PUCKOBATh. Hpe)K/:Le BCEro MX MOTHUBHUDPYET BO3MOX-
HOCTb CJIEZ0BATh CBOUM I[eHHOCTSIM, a He QMHAHCOBOE BO3HATPaXIeHUEe
WU [IpU3HaHMeE. AyTeHTUYHEIE TUIePhI CO3/4AI0T CIIOUEHHYIO KOMaHLYy,
KOTOpas OKa3bIBaeT UM IIOJAEPXKKY, I CIIOCOOCTBYIOT IIOTHOIIEHHOM JKU3-
HY CBOVIX IIOMYNHEHHBIX.
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3auem Y4UTbCA Ha CBOEM OlbITE

IIyTh K ayTEHTUYHOMY JIHJIEPCTBY HAaUWHAETCS C IIePeOCMBICIEHUS CO6-
CTBEHHOM YXHU3HU. DTO OIBIT U UCTOYHUK BIOXHOBEHMUS, KOTOPbIE IIOMO-
TYT U3MeHUTb Mup. ITucaTtendb [Ix0H BapT roBopumi: «VcTopus Balllel
XKU3HU — 3TO He Ballla XXU3Hb. OTO UCTOPUS». [[PYTUMHU CI0BAMHU, BAXHO
LIeJIOCTHOE OIIMCAHUe IIPOMAEHHOTO IIyTH, a He OTAeTbHbIe GaKThl. OHO
II0XO0XXe Ha IJIACTUHKY, KOTOPast IIOCTOSTHHO KPYTUTCS B FOJIOBE: BBI CHOBA
¥ CHOBA BCIIOMMHAETe CaMble 3HAUMMBbIE COOBITHS U JIIO[EH, YTOOBI C UX
TIOMOIIIBI0 HAWTHU CBOE MeCTO B MUpe.

V4aCTHUKY OIIPOCa PACCKa3bIBaIH O IOJIOXKUTEIPHOM BIUSHUMN PO-
IuTenel, TpeHepoB, YUuTelel U HaCTaBHUKOB. MHOTMX MOTUBUPOBa-
JIY ¥ TPYLHOCTU: TIOTePsI pPabOTHI, TsKenast 607e3Hb, BHE3aITHASI CMEPTh
6JIM3KOTO Apyra WIKM POACTBEHHUKA, GOMKOT U TPaBJsl CO CTOPOHBI PO-
BECHUKOB, JVUCKpUMUHANUA. HeCMOTpS Ha 3TO, ayTeHTUYHBIE JIUJE-
PBI HE CUUTATU Ce6sI KePTBAMU CIy4Yast ¥ UCIIONb30BaIN STOT BaXKHBIHN
OITBIT, YTOOBI HATIOTHUTD JXU3Hb CMBICIOM. [IpOaHATM3UPOBAB HETaTHB-
Hble COOBITUS, OHU IIPEo/i0NeNN TPYAHOCTH U OTKPBUIU B cebe criocob-
HOCTHU K JIN/IEPCTBY.

V nipepcemarensi coBeTa qupekTopoB 1 CEO Novartis Janusisa Bacen-
JIBI JKU3HD CKJIA/IBIBANIAch H6oee [paMaTUdHO, YeM Y OCTATbHBIX PECIIOH-
IeHTOB. HO OrpoMHBIe IIPO6IeMBI B IETCTBE He TIOMEeNIaTH eMY CITYCTS
TOIBI OKA3aThCS HA BePXYIIKe MEXAYHAPOTHON dpapMalleBTUIeCKON WH-
nycTpuu. [1of06HBIN ITyTh MIPOILIY MHOTHIE PYKOBOZUTEIH.

Bacesura poxuicst B 1953 rofy B IIBeHIIapckoM ropoge dpubypre,
B CceMbe CKPOMHOTO ZOCTAaTKa. B paHHeM JeTcTBe JlaHW3Ih MHOTO 60er,
YTO IIOTOM IIOBJIMSJIO Ha €ro pelleHre CTaTh Bpadyom. OH 0 CHUX IOP IIO-
MHUT, KaK B 9YeThIPe TO/Ia IO B 60IbHUITY M3-3a ITUIIEBOTO OTPABIEHUS.
B IATh JIET €My JUArHOCTUPOBAIU aCTMY. JIBaXK/Ibl POSUTENN OTIIPABIIS-
JIU eTO Ha BCe JIETO Ha JiedeHUe B TOpbl BocTouHOM IIBeNiapuy. MaIbanK
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TSDKEJIO TIEPEHOCHIT Pa3IyKy, K TOMY e er0 HsHs, KaK 0Ka3aJoCh, CTpaja-
JIa aJTKOTOMTM3MOM M COBCEM He CJIe[MIa 332 CBOMM BOCIIMTAHHHUKOM.

B BoceMb JieT Bacejia IepeHec TybepKyies, 3aTeM MEHUHTUT U ITPO-
BeJl B CAHATOPHUH IIEJIBIH TOfI. DTO 6BUIO TATOCTHOE BPEMSI: POIUTENTHU Pel-
KO HaBeIlaau JIaHUAJIS, MATbUUK CTPafal OT OMUHOYECTBA U TOCKOBAJ
o fiomMy. OH JI0 CUX IIOp IIOMHHUT 60Jb U CTPaX BO BPEMS TTOSICHUYHOM
MYHKITUU. MefCeCTPhI KPEIKO ePHKAIU €ro, YTO6hI OH He MOT JIBUTATh-
cs1. OLHaXIBl B CAaHATOPUH IIpHeXal HOBBIY Bpad. OH IOSICHUI JlaHU3-
JTI0 KQXKIBIHM 9Tal Ipolienyprl. Torma Bacemra CIIPOCU Y HETO, MOXKHO JIX
IEPXKaTh MeCeCTPY 3a PYKY, IIOKa Y HeTo 6epyT HYHKIUIO. « VIUBUTEb-
HO, HO B 9TOT pa3 MHe 6bUIO He 60bHO, — BCIIOMHMHAaeT Bacemra. — I103-
JKe Bpad CITPOCHJI MeHS: ,Hy Kak?“ B OTBeT 5T KpenmKo O6HsUI ero. YemoBe-
yeckas o6poTa, 3a60Ta U COCTpaflaHue TPOU3BETU Ha MEHS OIPOMHOE
BIIeYaTIeHuUe. S TIOHSUT, KEM X0Uy CTaThb».

Ha 5TOM HeB3TOJbI He 3aKOHYMINCE. Korma Bacesie HCIOMTHUIOCH
IeCSITh JIET, IIOCIEe ABYXJIeTHeH 60phObI C pAaKOM yMepJa ero BOCeMHa-
IIIaTUIETHSS cecTpa. CITYCTs TPU Tofia BO BPeMs OI€PaIiH ITOTU6 OTell.
YTO6BI MPOKOPMHUTDH CEMbBIO, MATh OTIIPaBMUIACH paboTaTh B APYTOM TO-
PO ¥ IIpHe3Xasa JOMOM JUII pa3 B TPU HeHelu. IIpefocTaBleHHbIN
camoMy cebe, JaHUSIb C APY3bSIMU YCTPAWBal BeUePUHKU, KOTOPBIE
3aKaHYUBAJIUCH IbIHBIMU pa3bopKamu. Tak MPOLOIKAIOCh TPU TOJa,
TIOKa B )XM3HU Bace/UIbl He TOSBUJIACDH [IEBYIIIKA, Pa KOTOPOM OH 3a-
XOTeJI U3SMEHUTHCS.

Bacejuia IIOCTYIIWI B MEJUITUHCKUY MHCTUTYT U 3aKOHYLII €T0 C OT-
auaueM. Bo BpeMs y4e6bl OH XOOWI K IICUXOTEPAIIeBTY, IBITASCH Pa30-
6paThCsl C JETCKUMU TIEPEXUBAHUSIMU U U36aBUTHCS OT ITO3UILIUU JKEPT-
BBL. Biarogapsi IICHUXoTepanuy Baceiia IIepeoCMBICIIII CBOIO TUYHYIO
UCTOPUIO W OCO3HAJ, YTO XOTeN ObI IIOMOTaTh MHOTHM JIIOASIM. YacTHAS
BpadyeOHas MPaKTUKA 9TOTO He IT03BOJIsIA. IT0c/Ie OpAMHATYPhI OH IO
3asIBKY Ha ITO3UITUIO TJIABHOTO Bpada B I[IOPUXCKOM YHUBEPCUTETE, HO OT-
60poYHAast KOMUCCHS COYIa €T0 CIUIITKOM MOJIOABIM JISI STOM JOKHOCTH.
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Bacesta pacCTpoOMIICS, XOTS U He YAUBMIICS OTKa3y. OH peLIn IIo-
CBATUTD ce6s1 Pa3BUTHUI0 MEIUILIMHBL. B TOT ITepUo/ OH 3aMHTepPeCcoBa-
cs1 duHAHCAaMU U GU3HecOM. Baceia TTO3HAKOMUJICS C TIaBOM dpapma-
LIEBTUYECKOTO o paseneHus Sandoz, KOTOPBIHM IPEIJIONKII eMy paboTy
B aMepUKaHCKOM $uivase KOMIIAaHWU. DTO 6blIa 61arompusTHas cpe-
Ia.3a msaTh et B CIIIA Bacesua ycriesr Iopa6oTaTh TOPrOBBIM IIPECTaBH-
TEJIEM, BBIPOC [0 LODKHOCTH MEHeIKepa 10 MPOAYKTY U CTPEMHUTEIBHO
OCBaMBaJl MAPDKETHUHI.

Tlocne cnusuus Sandoz ¢ Ciba-Geigy B 1996 Tomy Bacesuia BO3Iia-
BWI 00BEIVHEHHYI0 KOMIIAHUIO, IIOTYYUBIIYI0 Ha3BaHue Novartis. EMy
He IToOMelllaIv HU MOJIOAO0CTD, HU HE0CTATOK OIlbITa. B pomu CEO Bacesta
B IIOJTHOM Mepe IIPOSIBUII CBOM JIMJepPCKIe KadecTBa. OH MeuTas O BeIUKON
bapMKOMITaHUY, KOTOPAs IIPOM3BOAMIA ObI HOBBIE IEKAPCTBA (TAKUM CTaJ,
Hampumep «InuBek» (Gleevec) — odeHb 3GPEKTUBHOE CPENCTBO IS ITAIlH-
€HTOB C XPOHUYEeCKUM MUEeNIOUTHBIM JIeMK030M). OIHMpasich Ha IIPUBITe-
KaTelbHBIN 115 cebst 06pa3 Bpaya, Bacema co3zpan B Novartis abcomoTHO
HOBYIO KY/IBTYDY. B €e OCHOBY JIEIJIM COCTPalaH1e, KOMIIETEHTHOCTD 1 KOH-
KYPEHTHOCTD. OTO IPEBPATUIO KOMIIAHUIO B TUTAHTa UHYCTPUY, a Baces-
JIa 3aBOEBAJI PEITyTaIMI0 He6e3pas3IMIHOro M Yy TKOTO JIUAEpPa.

IIpumep Bacennsl — He eIUHCTBEHHBIN. [eCSITKU PYKOBOLUTeNIeN
YepIiaioT BIOXHOBEHME B CBOel XM3HU. Ha BOIIPOC, YTO CTaJIO ST HUX UC-
TOYHUKOM CHJIBL, 3TU JIIOAU HEU3MEHHO OTBeYaIN: 60TAThIN XU3HEHHBIN
OITBIT. IMEHHO OH IIOMOT IIOHATh, B YeM UX JTUAEPCKOe IIpeJHa3HAYeHUE.

Kak no3Hartb cBOe HacTosALLee «A»

Mbr IIOIIPOCHUIX YWICHOB KOHCYJIBTAaTHUBHOI'O COBETA CTSHd?Op,ZICKOfI IIKO-
JIbI 613HEeCa HA3BaTh KIIOYEBbIE KauyeCcTBa auvaepa. Bce 75 4enoBek enui-
HOAYIITHO 3asABUIN: CIIOCO6HOCTH K CaMoOaHa/In3y. OHaKO MHOTuUe %
KOBOJIUTEIIHN, 0Co6eHHO B Hayaje IIyTH, YAEIAI0T CTOJIBKO BHUMAaHUSA
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KapbePHBIM JTOCTIDKEHUSIM, YTO Y HUX He OCTAeTCsl BpeMeHU Ha pediek-
curo. OHU CTPEMSITCST K COLIMATBHO 006pSeMOMY YCIIeXY, 6YIb TO TE€Hb-
'Y, CIaBa, BIACTh, CTATyC WIK PACTYLUIMM Kypc akuui. Kak mpaBuio, Ta-
KY€ JIIOAU T06HUBaIOTCS BEICOKUX PE3YIbTaTOB B IPOPECCHU, HO He MOTYT
yIepXaTh MIAaHKY. C BO3PACTOM OHM YacTO 06HAPYXUBAIOT, UTO 3aHUMAa-
IOTCSI He TeM, YeM XOTeT! 6bI, K YTO-TO YIIYCTIIU B XU3HU. IIOHATH CBOE
HCTUHHOE «SI» — 3HAYUT CMeJN0 M 4eCTHO M3YYUTh CBOM XU3HEHHBIN
OTIBIT. JIUIePy STO IIOMOTAeT CTaTh 60jiee YeTOBEUHBIM U OTKPBITHIM.
VJacTHUK HAaIllero MCCiIeqoBaHus JI9Buf IIoTTpak, 6srBiIuit CEO
Charles Schwab, BepuT B cry camoananusa. EMy U3BeCTeH BKYC mob6e-
IBI: CHavaja OH BBICTYIA 3a GyTOOMBHYI0 KOMaHAY B IIKOJIE, IOTOM —
B ITeHCUIBBAaHCKOM YHUBEPCUTETE, Ie CTal JYYIIUM UTPOKoM. ITomy-
YUB CTelleHb MBA B YOPTOHCKOM IIIKOJIe 6M3Heca M IIPOMIS CTAXKUPOBKY
B Citigroup, IaBup, mepeexan u3 Heio-Mopka B CaH-PPaHIMCKO U BO3IJIA-
BIWUI TIOZpaseneHre mapkeTurra Charles Schwab.
TIoTTpaK MPUBBIK MHOTO paboTaTh. OH HUKAK He MOT IIOHSTH, IT09e-
MY ero HOBBIM KoOJIZIeTaM He HPaBUTCS TaKasl CaMOOTAada U IeeyCcTpeM-
JIEHHOCTb. «$I [yMaJ, MOU YCIIEXU TOBOPSIT CaMH 3a cebst, — IOIemrIcs
IPBUA. — I Jaxke He NOTAABIBAJICS, UYTO MOSI SHEPIUYHOCTh MOXET HCITY-
raTh ¥ OCKOPOUTH JTIOIEH, TOTOMY YTO 5T BCET/Ia XOTeJ IIOMOYb KOMITaHUMN.
TIoTTpak 6bLT MOTPSICEH, KOTZIA HAYATBHUK OTKPBITO CKA3al eMY:
«JI3¥B, TBOU KOJUIETU Tebe He TOBEPSIOT». «3TO OB yap, — BCIOMUHAI
OH. — KOHeYHO, I He BUieT ce6sI CO CTOPOHBI, ¥ He MOT ITOBEPUTH. I pa3apa-
XaJl Iofiel U laXke He IIPeZICTaBIIsI, KaKUM CaMOBIIOOTeHHBIM BBITJISI/IEN
B UX IMTa3ax. OOHAKO B IIyOMHe VI 5 IIPU3HABAJ, YTO COTPYLHUKHY IIpa-
BbD». IIOTTpAK ITOHSI, YTO He TOObeTCs yCIexa, ToKa He pa3bepercs B cebe.
HexenaHue IPU3HATH NIPABAY CTAHOBUTCS IJIABHBIM ITPEISITCTBHU-
eM K CaMOIIO3HAaHUI0. 3alaYyl TUflepa — YCMUPUTH 3T0 M II060POTH He-
YBEepPEeHHOCTh M CTpaxy. HacTosiye PyKOBOZUTETH IEeHST 06paTHYIo
CBSI3b — 0COBEHHO Ty, KOTOPYIO He XOTeI0Ch OBl IToMy4JaTh. [IaTpUK He cpa-
3y IMPU3HAJ, UYTO 3aIIyTaIcs B cebe: «Korma pacmajcs MOM BTOPOH 6pak,
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s1 y6exmai cebst, 9TO MHe ITOTAIAa0TCS He Te JTIoAu». OH 06paTHIICS K IICH-
XOJIOTY U YCIIBIIIAT HEYTO HEOXKUTAHHOE ISt cebsi: «Xopolnasti HOBOCTh —
npo6yieMa He B BBI60Pe XXeHITWH. [L10Xast HOBOCTh — ThI He CIIPABJISIENIb-
CSI C POJIBIO MyXa». [[9BU] TIOCTABUII I[€1b U3MEHUTHCS. «SI OBLT ITOXO0XK
Ha 4eJIOBeKa, KOTOPBIN IIEPEXIT TPU MHOAPKTA U TOIHKO TIOCIIE 3TOTO pe-
1T 6POCUTH KYPUTh U M36aBUTHCS OT JTUITHUX KMIOIPAMMOB», — I'OBO-
PUITI OH.

Teneps IIOTTpak CYACTIUB B 6pake. OH IIPUCTYIINBAETCS K XeHe
U ee coBeTaM. OH IIPU3HAET, YTO MHOI/IA, 0COOEHHO B HAIIPSDKEHHBIX CU-
TyallusX, CTapble IPUBBIYKY JAIOT 0 cebe 3HATh, HO BCe Xe HaydIHICs
CIIPABIISITHCSI CO CTPECCOM. «SI MHOTOTO IOOMJICS B XXU3HHU, II03TOMY yBa-
xaro cebsi, — rOBOPUT OH. — Telleps 51 CIIOKOMHO OTHOIIYCh K KPUTHKE.
HaKOHeII-TO s fjato cebe TIpaBO Ha OIMIMOKY Y HAYYMIICS He BUHUTH Ce6s
BO BCEX Heyzagax».

I'quemy BaXHO c/eaoBarb CBOMM LLEHHOCTAM
n npuHUunnam

B OCHOBe ayTEeHTUYHOTO JTHUIEPCTBA JIeXaT TUIHbIe Yoexmerus. Ho mpo-
BEPUTH, YTO JJISI BAC I10-HACTOSIIEMY Ba)XHO, MOXHO TOJIBKO B CIOKHOM
CUTyanyu. JIeTKO Ha3BaTh CBOU IIEHHOCTU UM CJIe[0BaTh MM, IIOKa BCe
uzeT XopoIro. Ho TOIbKO KOT/a yCIlex, Kapbepa WU JIaXKe XU3Hb BUCUT
Ha BOJIOCKe, BBI II0MIMeTe, Ha YTO OITMPaeTeCch, YeM rOTOBBI IT0KEPTBOBATH
¥ Ha KaK¥ie KOMITPOMUCCHI COTJIACUTECH.

IIpUHITUIIBI TUEPCTBA — 3TO IIEHHOCTHU, IIPeobpa3oBaHHBIE B Jeli-
cTBus. [IpoYHast CHCTeMa ITPOBEPEHHBIX IIEHHOCTEN OIpefiesieT CTUIh
yIpaBieHust. HalipuMep, IIeHHOCTD «3a60Ta 0 APYTHUX» MOXKET CTaTh Ta-
KUM TPUHITUIIOM TUepCTBa: «Co3aHre pabodel cpenbl, KOraa COTpY-
HUKOB YB)XKAIOT 33 UX BKJIA[] B IeJI0 KOMIIAHUY, B KOTOPOM M rapaHTH-
PYIOT CTaGYIIBHOCTD U TIO3BOJISIIOT PEATM30BATh IIOTEHIIHAY.
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Bot ucropus /HxoHa XaHTCMaHa — CTapIIero, OCHOBATeIIs U IIpefcena-
TeJIs coBeTa AUpekTopoB Huntsman Corporation. ETo MopaibHble IIeHHOCTH
II0JIBEPIJIVICH CEPhe3HBIM HICITBITAHMSIM BO BpeMsT PabOThI B a/IMIHHICTPALIH
npesueHTa Pryapma HukcoHa. ITocie KOPOTKOM IIPaKTUKW B MUHUCTep-
CTBe 3[pPaBOOXPaHEHNST, 06Pa30BaHUs U COLIMANBHOroO obecregenus CIIIA
XaHTCMaH Havdasl paborarts Ha Tappy XonzeMaHa, BIVITEIBHOTO [VIABY a[MU-
HUCTpaUXH Npe3ngeHTa HUKcoHa. MeTomb!l paboThl X0/jeMaHa BbI3bIBAIN
y XaHTCMaHa CMeIIaHHbIe YYBCTBA. «51 He IIPUBBIK BBIIIOTHATD PACIIOpsDKe-
HUSI CJIeTIO, He 33/[yMbIBasiCh 00 3THKe, — paccKasblBal OH. — Y Hac 6bUIO He-
CKOJIBKO KOHQMKTOB, TOTOMY YTO MHOTHE 33/IaHU X0/IleMaHa OKa3aInch
COMHUTEThHBIMU. B BetoM oMe 1apria atMochepa 6e3HpaBCTBEHHOCTH.

OpHax/Apl XONeMaH PelInT BEIBECTH U3 UTPBI OHOTO Kanrudop-
HMICKOTO KOHI'DeCCMeHa, KOTOPBIX BBICTYIIAI IIPOTUB MHUIMATUB Beo-
o fioMa ¥ 6BLI COBIAZeNbIIeM 3aBOAiA, T/ie, IT0 CIyXaM, HAHUMAIH JTIOfeH
6e3 JOKyMeHTOB. IJlaBa afIMUHUCTPAIIUY XOTel IOATBEPAUTH 9Ty HH-
dopManuio U yIUYUTh KOHIPeCCMeHa B HapyIIeHUU 3aKOHA. ISl 9TOTo
XaHTCMaH JJO/DKeH ObUI YOeLUTh MeHe/XKePOB 3aBOfia IIPUHSATE Ha paboTy
HeCKOJIBKUX ITOZCTaBHBIX PabouuX.

«IIOpO¥ MBI pearupyeM CIHIIKOM 6BICTPO, Cpa3y e Gepemcs 3a eo
U He yCIleBaeM OTIWYMNTD IIPAaBUIBHOE OT HEIIPaBUIBHOIO, — BCIIOMUHAII
XaHTCMaH. — FIMeHHO 9TO TOIJja CAYYMJIOCh CO MHOM. CepalieM 5 9yB-
CTBOBAJI ITOABOX, HO He Cpa3y 3T0 IOHSII. Yepe3 15 MUHYT cpaboTas BHY-
TPEeHHUN MOPaJbHBIM KOMIIAC: SI OCO3HAJ, UTO CTYIIal0 Ha JIOXKHBIN ITyTh.
Ha Moe pellleHUe IIOBJIMSIN LIEHHOCTU, YCBOEHHEIE C [eTCTBAa. MeHe-
IDKepy 3aBojia 5 Ckasan: ,JaBaiiTe He OyZeM Tak JenaTsh. I 0TKa3bIBalOCh
OT 3TOU UTPEI. 3a6yABTE 0 MOEM 3BOHKE ».

XaHTCMaH coobmmt XoafeMaHy, YTo He cobupaeTcs yIacTBOBaTh
B ITOJJ0OHBIX aBaHTIOpPaX. «$I OTKA3al OFHOMY W3 CaMbIX BIUSTENIBHBIX
TIOfEN B CTpPaHe, BTOPOMY IIOC/Ie IIPe3H/IeHTa, — pacCcKa3bIBal oH. — Ta-
KO€ IIpefaTeabCcTBO X0AeMaH IIPOCTUTh He MOT. I IIOHMMAJ, YTO MHe
TIpUAeTCs YATU. TaK OHO U BBIIIIO: Yepe3 IOATrofa S YBOTHICS.
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Kak pa3BUTH B cebe KkauecTBa ayTEeHTUYHOIO JHUAEPA

[ToKka Bbl YnTaeTe CTaTblo, NOAYMaNTe, YTO MOMOXKET BaM CTaTb aYyTEHTUYHbIM

nnpepom. [na atoro oTBeTbTE HA BOMPOChHI HUXe.

Kakue ntogmn n cobbiTusA 0Kasanu Ha Bac Haubosnbluee BAMAHME?
Kakue nHCTpymeHTbl camoaHanum3a Bbl ucnonb3yete? Kakoso Balle
HacTosALWee «A» U B KAKUX CUTyaUUAX Bbl €ro npoasnsete?

KakoBbl Baww rnaBHble LeHHOCTU? Kak Bbl npuwamn K HUm? MeHs-
NNCb NN OHM ¢ aeTcTBa? Kak LeHHOCTM BAUAIOT HA BaLlUM MOCTYNKKU?
Y10 ABNAETCA Ballei BHELWIHeN N BHYTPpeHHel moTusaumein? Kak bl
obecneynBaere 6anaHc mexay HUMMU?

Ectb nn y Bac rpynna noaaepxkn? Kak oHa nomoraet Bam cTaTtb
ayTeHTUYHbIM nuaepom? Kak Bbl MO Gbl pa3HO06pPa3nTb KOMaH-
Ay, 4ToObI PacLWIMPUTL CBOE MMPOBO33peHue?

Bauwa »u3Hb cbanaHcupoBaHa? OctaeTech N Bbl OAHUM U TEM XKe
YeNOBEKOM B pasHbix chepax KU3HU: NMUUYHbIX OTHOLIEHMUAX, pabo-
Te, CeMbe, APYruX counanbHbix cBA3AX? Ecan HeT, yTo Bam mewaet?
Yto ansa Bac o3HayaeT ObITb cobon? Bbl gobusaeTech 6onbluero
ycnexa Kak nuaep, eciuM coxpaHseTe BepHOCTb cebe? lMpuxoau-
NOCb 1N BaM XepTBOBAaTb YeM-TO pagM COXpPAHEHMA CBOEN ayTeH-
TUYHOCTU B ponin pykosoamTena? CTouno nn oHo Toro?

Y70 Bbl MOXETE CAenaTb CEeroaHs, 3aBTpa 1 B CeAyoLEeM roay, 4to-
Obl CTaTb aYyTEHTUYHbIM NAEPOM?

Moyemy BaxkeH 6anaHc Mexzay BHeLWHe
1 BHYTPEHHeN moTuBaLluen

Hacroguiue JUAEPBI HYXAAIOTCA B MOTHUBAIIVY U XHWU3HEHHOM PaBHO-

Becuu. Bor II09€MY MM TaK BaXXHO 3HATh, YTO UMM [ABUXKET. CYH_IeCTBV-

€T ABa TUIIA MOTHMBallUV — BHEIIHAS U BHYTPEHHAIA. MHorue JIUEPHI,
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IIyCTh ¥ HEOXOTHO, IPU3HAIOT, YTO OLIEHUBAIOT CBOY YCIIEX IT0 O6IIepu-
HSITBIM MepKaM. FIM HpaBsITCS IIPU3HAHME U CTaTyCHOCTD, KOTOpPbIe IIPHU-
XOZSIT C TIOBBINIEHNEM B Kapbepe M GMHAHCOBBIM POCTOM. BHYTPEeHHSIS
MOTUBALIVSI OTTATKUBAETCS OT OLLYIIEHUSI OCMBICIEHHOCTH XU3HU. OHa
TeCHO CBsI3aHa C UCTOPUeN XXU3HU Yell0BeKa U TeM, KaK JeloBeK ee IIOHU-
MaeT. CIofia OTHOCSITCSI IMYHOCTHBIM POCT, IOMOILb JPYTUM, PellleHe Co-
LIIMaTbHBIX IIPOOIeM U XelaHMe U3MEeHUTh MUD K JIydiieMy. CaMoe I7IaB-
HOe — HAWUTHU 6ayaHC MEeXIy CTpeMJIeHHeM HaWTHU CBOe MECTO B MUpe
U BHeIIHeW MOTHUBaIHel, KOTOpasi IPUHOCUT YyBCTBO YZOBIETBOPEHUS
0T paboTHL.

MHorue U3 YYaCTHHUKOB HalIllero OIIPOCa COBETYIOT XXUTb CBOEH XKH3-
HBIO, @ HE COOTBETCTBOBATh OXXHUIAHUIM OOIIIeCTBa, POSUTENIeN WU APY-
3eid. Jle6pa JJaHH, MHOTOJIETHUM pyKoBoauTenh B Hewlett-Packard, Tak
TOBOPHUT O IIOCTOSIHHOM BHeIITHEM JaBIe€HUH: «JIeTKo UATHU II0 IIyTH Ha-
KOILIEHUSI MaTepUaTbHBIX IIeHHOCTEeH, 371eCh BCe ITOHATHO. Ho, eciiu cMe-
HUTH HaIlpaBlIeHUe, IO pelraT, YT0 C BAMU YTO-TO He TaK. ETMHCTBeH-
HBIH CI0C06 M36€XAaTh IOBYIIKY MaTePUAT3Ma — IIOHSTh, 9TO HA CAMOM
Iene HATIOMHSIET Te6sI CIacTbeM».

OTKAa3aThCsl OT BHEITHe OIleHKU CJI0XKHO. B Hauase Kapbephl IUfephl,
HalleJIeHHbIe Ha yCIleX, HACTOMbKO IIPUBBIKAIOT K IIOCTOSTHHBIM JOCTIDKE-
HUSIM, UTO YK€ He MOTYT CJIeoBaTh CBOMM BHYTPeHHUM MOTHBaM. Ho ofi-
HaXXIbI MHOTHE PYKOBOJUTENU OCO3HAIOT: HA/IO PEIIUTH 60Jiee CIOXKHBIE
3a/lauu, YTOOBI MTONYIUTH LeHCTBUTENIBHO 3HAUMMBIE Pe3YIbTaThl. DIIUC
BynBopk 13 McKinsey JoCTHIIa KapbepHBIX BBICOT yaKe B 29 jeT. «Mou
IIpEeACTaBICHUSA 6BLIM BEChMA HaWBHBIMH, — BCIIOMHKHAET OHA. — C aeT-
CTBa 4 CUMTAaJIa, 4YTO YCIIEX — 3TO KOTZAa Tebs XBaIAT U IIeHsT. Ho eciu
BCe BpPeMsI TOHSITECS 32 OJHUM U TeM e, I0-HACTOSIIeMY Ba)XKHbIe Bellln
YCKOB3aI0T».

BHYTpeHHsIsI MOTUBAllUs CBsI3aHA C Balllell CUCTEMOMN I[eHHO-
CTeY M IIPUHOCUT GOJIBIIIe YIOBIETBOPEHMS, YeM BHeITHsIs. JIKOH TelH,
CEO Hbo-MopKcKoi GOHIOBOM 6UPKHU, yTBEPXKAaeT: «I[TaBHOE s
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MeHsI — JielaTh PaboTy XO0pOIlo, YeM OBl 51 HU 3aHUMAJICS. Ho elle IeH-
Hee — MMeTh KOMAaH/ly eIMHOMBIIIUIEHHUKOB 1 BMECTe C HUMU MEHATH
061ecTBO K rydmieMy». DHH Myp, IpelcelaTelb COBETA TUPEKTOPOB
u CEO Time, mpu3HaeTcs: «5I IpUIILIa CIofa 25 JIeT Ha3al, U3 JTI06BU K U3-
IaTelIbCKOMY Jeny». OKOHUMB OU3HeC-1IKONY, U3 eCsATKa IIpeIoXeHNH
OHa BbIOpasa paboTy UMeHHO B Time, XOTs TaM U IJIATHIN MeHbIIIe BCETO.

N3 Koro cchopMupoBaTh rpynny noanep:KKu

JIugepaM He JOOUTHCS ycllexa B OLWHOUKY. Jlaxke yBepeHHBbIe B cebe py-
KOBOZUTENIH HYXAAIOTCS B IOAJEepXXKe U coBeTe. JIeTKO COUTHCS ¢ IIYTH
IIPX OTCYTCTBUH PSILOM HAa/Ie)XKHOTO JeJ0BeKa, C KOTOPBIM MOXHO 06Cy-
IUTH IIpo6IeMy.

Y KaXX[0T0 ayTeHTUYHOIO JIKJepa eCTh CIUIOYeHHAas IPYIIa IIOf-
IEePXKKU, Ha KOTOPYIO MOXHO IIOJIOXKUTBCS. YIaCTHUKY KOMaH/bI IIOMOL'YT
PYKOBOZUTENIO B TPYJHOM CUTYALIMH U Pa3felIsaT C HUM PafoCTh I106e/bI.
CIIpaBHBIINCE C IIPO6GIEMaMU, MbI XOTHM OKa3aThCs CPELH TeX, C KeM MO-
’KeM 0CTaBaThCs CO60. BOCCTAaHOBUTD CHJIBL IIOCIIE KU3HEHHBIX HEB3TOZ
HaM IIOMOTAIOT LPY3bsl, KOTOPBIM MBI IIOJTHOCTBIO TOBEPSIEM. A JIIsI ay TEH-
TUYHOIO JIH/IePa TaKyI0 POJIb UTPaeT I'PYIIIa IOLLEPHKKU. OTO IIOAU, KO-
TOpBIe AafLyT AeTbHBIM COBET U IOfCKAXYT, KOTZIa CTOUT CMEHUTH KyPC.

Ay BacC yXe eCTb I'DYIIIIa HOAJEPXKKN? MHOTHE JINJEPHI I10/IaraioT-
€SI Ha POIHBIX, 06PaCcTaloT HaJIeXHBIMU TPOGECCHOHANBHBIMU U JPYIKe-
CKMMH CBS35IMH, KOTOPbIE IIOCTOSTHHO PaCIIUpPAOTCS. Ho foBepue U IOf-
JepXKa BO3MOXHBI IUIIb TAM, I7l€ CYILIEeCTBYET OTKPBITOCTh. OTHOIIIEHUS
IODKHBI OBITH ITOJIe3HBIMU A1 06€MX CTOPOH. JIN/IePhl JOKHBI BKIa/bI-
BaTh B HUX CTOJIBKO XK€, CKOJIBKO II0JTy4aloT.

IlycTs IIOHAYANIY Bac OyeT MOAAepXHBaTh BCETO OLVH UelOBeK,
HO TOJIBKO TOT, KTO IIPUMET BacC CO BCeMH HeIOCTaTKaMH{ U He IT06OUT-
s CKas3aTh IpaBAy. [JIs OGHUX 9TO MYX WJIH JK€Ha, IJIs JPYTUX — MHOU
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POACTBEHHUK, APYT UIU HAaCTaBHUK. be3ycloBHas IOAAEPXKKA IOMOra-
€T YeJIOBEKYy IIPUHATH cebsl, a 06IIue eHHOCTH U LeTH YKPEIUISIOT OT-
HollleHus. PoHAM KoMucap 13 BeHUypHOU KoMmmauuu Kleiner Perkins
Caufield & Byers cuuTaeT, YTO UMEHHO B 3TOM CEKPET €r0 KPEITKoro 6pa-
Ka c [le6poii Jauu u3 Hewlett-Packard. «Y Kaoro 13 Hac He3aBUCUMBIHM
XapakTep, HO ITPX 5TOM Mbl TapMOHUWYHAs I1apa. BaXHO, YTO HAIIIU B3I/IS-
Il ¥ IPUHIIMIIBI COBIIAJAIOT. MBI XOTUM H3MEHUTH MUP, ¥ 062 BUIVIM
B 3TOM CMBICJI XXU3HI.

MHoruve Tuaepbl U3MeHWUIN OTHOIIeHUe K XXU3HU I10cie paboTsl
C HaCTaBHUKOM. PaKTUYECKU HACTABHUYECTBO IIPEAIIOIaraeT B3aMHOe
o6yJeHUe, TOUCK OOLTHX IIEHHOCTEH U PaflocTel. ECITH YeT0BeK HCITONb3Y-
€T HaCTaBHUKA B KOPBICTHBIX IIENIX ¥ HE UHTEPECYETCH €r0 XKU3HBIO, Ta-
KVie OTHOIIEeHUS IIPOJISITCS HEOITO. BKIaBIBaTECS B PA6OTY HODKHEI 06a.

Tlogmep)XKy MOXHO HaWTU B CAMBIX HEOXHJaHHBIX MecTax. Taf
Matinep u3 Piper Jaffray cocrout B O6111eCTBe aHOHUMHBIX ATKOTOIUKOB.
«B MOeH rpy1ire HeT 60TbIINX HAYaThbHUKOB, — TOBOPUT OH. — DTO 06BIY-
HbIe IPUSITHEIE TPY0MTI06MBEIE JTIOIH, KOTOPbIE XOTSIT 6POCUTD ITUTH U Be-
CTH 3Z0POBBIH 06pa3 KU3HU. MBI ITOMOTaeM APYT APYTy TOBOPUTH OTKPHI-
TO ¥ YeCTHO U U36aBUTHCS OT AIKOTOJIBHONM 3aBUCHMOCTH. MHe T10Be3JI0
TI03HAKOMUTECS C JIIOIBMU, KOTOPbIe He TOIBKO PACCYXAAIOT, HO U Jel-
CTBYIOT».

V Brina JIKOpaXa TOXe eCTb TaKOM «KPYT LOBepUs». DTO KOMIIa-
HUS U3 BOCBMU MYXUYMH, KOTOPBIe 30 JIeT Ha3a/, OTIIPABUJINCE OTAOXHYTh
Ha IIPUPOJE U C TeX IIOP BCTPEYAIOTCS KaXAYIo cpeny. OHU pasroBapuBa-
10T O TOM, UTO ITPOM30IILIO 32 HeJlelTto, eNTCs IIpobieMaMu. 3aTeM O UH
U3 Ipy3e IpejjaraeT obIIyIo TeMy IJIs JUCKyCCHUU. Bee 0611aroTCes Hc-
KpeHHe, He 0605ICh OCYX/IeHUS WIN KPUTHKY, a TIABHOEe — II0Ty9aioT 065-
eKTUBHYI0 06paTHYIO CBSI3b. LIS Ipy3e 5TU BCTPEYM CTAIU BaXXHOU da-
CTBIO XW3HU. HackleHHOe U 6e30macHoe 06IeHue IIOMOTaeT MM YETKO
chopMynIUpOBaTh YOEXIEHNsI, 0CO3HATh CBOU II€HHOCTU U IIPEOZOJIEThH
TPYAHOCTH.
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Kak caenartb JXU3Hb LEeN0CTHOWM

ClienaTh XKU3HD IIEIOCTHOM — OfHA M3 CAMBIX CJIOKHBIX 3a7a4 JII060T0 py-
KOBOAMTENIST. [apMOHUS TOCTYDKUMA, KOTa paboTa, CeMbsI, COITUaTbHAST aK-
TUBHOCTD U JIPy)KeCKoe o6IIeHue COaIaHCUPOBAHEI, & BBI OCTAETECH COOO0M
B M0O0M OKDYXeHUHU. IIpefcTaBbTe, 9TO Ballla XXU3Hb — 3TO oM. CIarb-
H IpefHa3HaveHa IS TMIHOM XXU3HU, KabUHeT — I paboThl. B 061met
KOMHaTe BBl CO6MpaeTeCh CeMbel, a B TOCTHHOM IIPUHUMAeTe /py3el. By-
JleTe I BbI OLHMM U TEM XK€ YeJI0BEKOM, €C/IM CHECTH IIePeropogKu? M
OKaJKETCsT, YTO B PA3HBIX KOMHATAX BbI U BeTH CebsI TI0-Pa3HOMY?

IHxoH JloHaXbio, Tpe3uieHT eBay Marketplaces 1 6bIBIIUMI yIIpaB-
JITIOLUH TUPEKTOp Bain, yBepeH: 6BITh ayTEHTUYHBIM — 3HAYUT OCTa-
BaThCsI 060 B TI060M MecTe. OTHAKO OH MpeAyIpexaaeT: « TOMbKO JaiTe
C1abUHY — U MUP Bac HMOZOMHeT. YTO6GBI 0CTAaBaThCsl CO60, HYXKHO Jie-
JIATh OCO3HAHHBIN BHIGOP. IIOKA BBl 3TOMY Hay4YUTECh, MOXeTe Ha/[elaTh
HeMaJIo OUTU6OK».

AyTeHTUYHBIE JTUAEPhl OTIMYAIOTCS IIOCTOSHCTBOM. OHU He U3 TeX,
KTO CEerOJHsI TOBOPUT OZHO, a 3aBTPa ApyToe. I[e0CTHOCTh TpebyeT AUCITU-
TUTUHBL, 0COOEHHO B KPU3KCHBIM MOMEHT, KOT/Ia KXKETCS, UTO IIPOIIEe CAATh-
cs U IeHUCTBOBATh IO uHepnuu. IIo ciaoBaM [J0OHAXbIO, MMEHHO BHYTPEH-
HSIS I[ETOCTHOCTD TI03BOJIMIA €My CTaTh 3QPEKTUBHBIM PYKOBOIUTENEM.
«HO pacciabisaTeCs He CTOUT, — CYUTAeT OH. — DTO eXeTHeBHas 60ppoa,
BeZIb C BO3PACTOM He Jierde UATH Ha KOMIIPOMUCCBI». AyTeHTUYHBIN IU/eP
TIOIEPXKUBAET 6ATaHC MEXAY TUIHON U TPOPeCCHOHATBHOM XU3HBI0. OH
He TIOCTYITUTCS OMHUM Pafy APYTOro. «SI ITOHSUT, YTO 06sI3aH YCIIEXOM CBO-
UM JeTIM, — yBepseT JoHaxbi0. — CeMbs MEHSI MOTUBHUPOBAIa».

BBITh PYKOBOZMTENIEeM — TsDKenast pabora. Korma BB OoTBedaeTe
3a JIofiel, OpTaHM3allUIo U Pe3yIbTaThl, KOT/la BbI IIOCTOSIHHO aflaliTUpye-
Tech K IlepeMeHaM, CTpecca He M36eXaTh. YeM BBIIIe BBl IOJHIMAaETeCh,
TeM CBOGOZHEE PACIIOPSDKAETECH CBOEU CYABOOM, HO Y HANIPSDKEHUE pa-
cTeT. 136eXaTh MePETrPy30K HETb3sT, HO MOXHO MU YIIPaBISATh, YTOOBI
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B noucke c80ez0 cruasa Jluaepcmea

COXPaHUTHh PAaBHOBECHE. AVTEHTI/I‘:IHIJIE JUAEPDhI 3HAKOT, YTO TaKO€ Iie-
JIOCTHOCTB. OHU IIPOBOAAT BpeEMA C ceMbel U 6IU3KUMU APYy3bsiMHU, 3a-
HHMAaIOTCA CIIOPTOM U 06MECTBCHHOﬁ LesaTeIbHOCThI0. OHU Pa3BUBAIOT-
CS LYXOBHO U IIOCEIMIAIOT 3HAKOMBIE C AETCTBA MECTA. Bce 3T0 momMmoraeTr
0CTaBaThCA CO60M U YCIIEIHO Pa3BUBATHCA.

[aBatb nN104AM BO3MOXKHOCTb CTaTb nnaepamu

KiroueBas 3aziada I060T0 PYKOBOLUTENSI — BILOXHOBISTH COTPYHUKOB
Ha JOJITOCPOYHBIE Pe3yabTaThl. [IOCMOTPUM, KaK [eIal0T 3TO ayTeHTUY-
Hble JTHAepbl. OHU 3HAIOT, YTO JHUJAEPCTBO — 3TO He TOJIBKO YCIIEX UIU
MPeJAaHHOCTh IOMIYNHEHHBIX. B 3QGeKTUBHON KOMIIAHUU HABBIK PYKO-
BOZICTBA MOXeT IIPUTOAUTHCS Ha TI060M YpoBHE. UMEHHO II03TOMY ayTeH-
TUYHBIE JIN/IEPBI HE TOJIBKO BOOAYIIEBISIOT COTPYLHUKOB, HO XU IIOMOTA0T
M peanmn30BaTh yIIpaBleHUYeCKUH TalaHT.

OHH MaJjkaxHu, mpencenatensd npasieHus 1 CEO Xerox, Irpoussena
IIepeBOPOT B KOMIIAHUWU 61arofaps CBOEM CITIOCOGHOCTH MOAEPKUBATD
JIofieY Y BBICTPAUBATh OTHOIIeHUsI. OT He3aIawINBOTO IIpeIleCTBeHHU-
Ka el 0CTaIoCh TsDKeloe HaclIe[CTBO: LOIT KOMIIAHUU NOCTUT 18 MUJI-
JUapIOB JO/IApOB. IMMUT KPeAUTHBIX JUHUY 6bLT ucyepriaH. Kypc ax-
LMY TIOCTOSTHHO CHIDKAJICS, @ MOPATIBHBIN IyX COTPYAHUKOB ellle HUKOTa
He ObUI TAKMM HU3KUM. CUTYyaIlys yCyTyonsiack HHTepecoM Komuccruu
110 IIeHHBIM 6yMaraM u 61/Ip)KaM CIITA K y4eTy LOXOZO0B B Xerox.

HasnayeHnue MajiKaxu CTajI0 CIOPIIPHM30M JJIS BCEX, B TOM YHCIIE [
Hee caMOM. DHH 6bIIa BeTepaHOM KOMITaHUU: ITpopaboTana 25 JeT B OT-
Jleax IepcoHaa ¥ J0KaJbHbBIX IIposaX. Ho oHa HUKOI/Ia He 3aHUMAalach
buHaHCAMU, UCCIENOBAHUSIMU U Pa3paboTKaMU MIN IPOU3BOACTBOM.
Kax Majkaxu, He ¥Mes JO/DKHOIO OIIbITa, MOIJIa BBIBECTU KOMIIAHMUIO
U3 Kpu3uca? E¥ IOMOIIM BBICTPOEHHBIE 32 CTOIBKO JIeT OTHOIIEHUS C KO-
neramu. OHA OTIMYHO TIOHUMAJA, TI0 KAKUM 3aKOHAM QYHKIIMOHUPYET
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opraHm3anys. Ho rmaBHOe — MaIKaxy OIIMPanach Ha CBOIO PeITyTallHIo
IIPHUPOXKIEHHOTO NHfiepa. COTPYIHUK 3HAIH, 9TO OHA BCEIleN0 IIpefaHa
KOMITaHUY, ¥ GBUIH TOTOBBI IIO/IEeP)KaTh DHH BO BCeM. BCTYIIUB B JOIK-
HOCTB, MaJIKaX¥l TUYHO BCTPETIIIACH C K&XK/IIM 3 CTa TOII-MeHeIKepOB.
OHa CIIpoCHIa, OCTAHYTCS T OHU B XeroxX, HeCMOTPSI Ha IPSAyLIYe IIPO-
671eMBL. «SI 3HaJIA, YTO HEKOTOPBIE YIIPaBIEHIIbI He OZ0GPIIN MOe Ha3Ha-
4yeHHe, — IIOfieINIach OHa. — TeM BaxkHee GBLIO YOEIUTh UX, YTO MOSI
LieJIb — CIIACTH KOMIIAHHION.

TToce 5TOro pa3sroBOpa YBOIMIMCH TOJIBKO [Ba UeloBeKa, PyKOBO-
OUBIIUX GOJBIIMMU IIPOM3BOJCTBEHHBIMHU IO pa3feleHUsIMU. Marka-
XU Jlajla CBOMM COTPYAHMKAaM BO3MOXXHOCTD II0OBITB TU/IePaMU B IIePHO],
Kpu3uca, 4ToObI CHOBA C/ie/laTh KOMIIAHMIO BeJTHKOM. ITof ee yIIpaBlIeHU-
eM Xerox usbexana 6aHKpOTCTBa. MaJKaxXy BBIIUIATHIA 10 MUIMAPLOB
IOJra, BOCCTAHOBUJIA POCT IOXOZ0B ¥ IIPHUOBLIBHOCTD, TaK KaK CHU3WIA
3aTpaThl ¥ BHe/IPMIA MHHOBAIIMOHHBIE IIPOAYKTHL. B pe3yasraTe Kypc ax-
LM KOMITAaHUH BBIPOC BTPOeE.

Kak 1 Mayikaxy, Bce PYKOBOAUTEIH LO/DKHBI CTPEMUTHCS K YCTOH-
YMBBIM Pe3yJIbTaTaM, KOTOpPbIe U IIOATBEPKAAIOT 3PeKTUBHOCTD CHUCTe-
MBI VIIpaBleHHs. YCIIeNTHbIN IHep IIPUBIeKaeT TATaHTINBBIX TIOJEH,
BIOXHOBJISIET COTPYLHUKOB Ha JOCTIDKEHVE OOIIMX Ilesiel U I103BOJIsIeT
VM pelIaTh Bce Goee CIOXHBIE 331a4y. JJOGUTHCS BpEMEHHBIX YCIIEXOB
MOJXXeT JIF060H yIpasieHell. HO TOJIBKO ayTeHTUYHBIH JIUIEP CIOCO6eH
JIOCTHYb CTAGMIBHO BBICOKUX U IIPU 9TOM JIOIITOCPOYHBIX PE3YIbTaTOB.

JIJIst ayTEeHTUYHOTO JINfiepa HeT JIydlllel Harpafbl, 4eM yIIpaBieHue
T'PYIIION JTIofiel pasu LOCTOMHOM Ifenu. Korzma BeI BMecCTe IlepecekaeTe
GUHUIIHYIO IPSIMYI0, 60 U CTpalaHus GBICTPO 3a6hIBAIOTCS. BMeCTO
HUX IIPUXOOUT I‘JIY6OKO€ BHYTPEHHEE YAOBJIETBOPEHME, BEAb Bbl BAOX-
HOBJISUIM APYTHUX U TaKUM 06pasoM cZelalyd MUP Jydlle. B 3TOM CI0X-
HOCTB Y CUaCThe HaCTOSIIIero IU/ePCTBa.
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