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[MPEOVICIIOBUE

Koe-yTo HoBeHbKoOe —
NOroBOpuUM Hanpamyio

Ymo sice Ha camom 0esie HyH#cHO 0711 Mo2o, Umobbl NOBbICUMb NPOOYKMUB-
HOCMb NIOJEN U 3a CYET 3TOr0 JOOUTHCI MAKCHUMAaJIbHOM NpUOBLIHN
M MIOCTPOUTH YCIIeIIHbIi OusHec?

C MOMeHTa BBIXO/A [IEPBOr0 U3IAHUS 3TOM KHUIHM MBI BCE Y3HAIU MHOTO
HOBOTO O HEKOTOPhIX HEOE3bI3BECTHRIX IIPEANIPUHUMATEISAX, BBICTPOUBIINX
Y BO3IVIABUBILIUX TUTAHTCKYUE KOPITOPAIIUH, OCTABASCh IIPU 3TOM UPE3BhIUAHO
SKeCTKUMHU U, 51 ObI CKa3aJ1, 6e35KaT0CTHRIMU MeHeIKepaMu. Y ieasbHbli Ipu-
Mep Takux MeHemkepos — Crus J[xko6c u [xkedd besoc, ussectHolie cBoei
CYPOBOCTBIO, JKECTKOCTHIO, HETEPIIUMOCTBIO K HEKOMIIETEHTHOCTHU, HEIIOCTO-
SIHCTBOM, TOTOBHOCTBIO ITYOJIMYHO PACKPHUTUKOBATE paboTy /I060ro pyKoBo-
IIUATEJIS, & TAK)KE HACAXKIEHUEM aBTOKPATUYECKUX MIPABUII U AUCIUIUIMHBL
Y [TOIXOJOM B CTHJIE «II€JIal II0-MOEMY MJIH UAK BOCBOSICH». [Ipuaep;xuBasich
3TOrO CTHJISI B PYKOBOZCTBE, UM YIJI0Ch BBICTPOUTD JIBE U3 CAMBIX YCITEIIHbIX
U JOPOTOCTOSIINX KOPIIOpaluii B Mupe. TeOpeTUKH YTBEP>KAAIOT, YTO OHU
MOOHINCD yCIexa BOIIPEKU CBOEM MOMUTHUKE. §] 5Ke HACTauBaio Ha TOM, UTO
HMMEHHO 3TO U IIPUBEJIO UX K YCIIeXy. BMeCTo HUX BBl MOXKeTe [IpeCTaBUTh cede
Houanbaa Tpamma. MHe IMYHO AOBOAKMIIOCH ABAKABI HAOIIOAATD 3a TEM, KaK
OH 0OpPYIIUBAJ CBOIO APOCTb HA Pa304apOBABIIUX €r0 COTPYAHUKOB. A eCiiu
BBI BEpHETECH B IIPOIIUIOE M BHUMATEIbHO usyunte 6uorpaduro Yorra Jluches,
TO 0OHAPY>KUTE HAPHs, YACTEHbKO YCTPAUBABIIIETO /IS CBOMX IOMYMHEHHBIX
caMoe HeCyacTIUBOe MeCTo paboTel Ha 3eMiie. YOIT UMeJl AUKTATOPCKUE 3a-
MAaIIKH, ObUI CKJIIOHEH K KOH(PPOHTALIMH U YPE3MEPHON TpeOoBaTeIbHOCTH.
OH HeHaBUJEJ, KOTJ[a eMY TOBOPUJIN «HET», U YACTO HUCIIBITHIBAJ IPUCTYIIBL
rHeBa. [lapku Disney 10 cux IIOp yIpaBiISiOTCS >KeJle3HOU PYKOI, C JKeCT-
KMMH [IPAaBUJIAMH U TUCIHUILIAHOLN I COTPYAHUKOB, 8 TAK)KE HEMEIJIEHHbIM
VYBOJIbHEHUEM TeX, KTO HeCIIOCOOEH TOUHO COOTBETCTBOBATh TPEOOBAHUIM.

Ec/u BB UMTAETE 3TY KHUTY, KOTOPAs IPEIIIECTBOBAIIA [TOABICHUIO O0JIb-
[IMHCTBA APYTrUX KHUT 0 J[xko0ce (B TOM umcie npekpacHoi buorpaduu Yo-
nTepa Aiizekcona «Ctus JIxko6c»! v mepBoii mybokoi Kuuru bpaga CTtoyHa

1 Aizexcod V. Ctus JIxxo6c. — M.: ACT, Corpus, 2015.
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06 Amazon u ’xedde Besoce «The Everything Store: Ixxedd Besoc u apa
Amazon»!), To mpounTaiiTe U UX, U BBl 3aMETHUTE Y 3TUX JII0Jel HeMaJIo CXOJ-
HBIX 4yepT. HeBMemaTenbCTBO — 3TO HE UX METOJ.

S mon>KeH HauaTh ¢ IPU3HAHUA: Y MEHS TOJIBKO OHA COTPYAHHUIIA,
Y OHA CUAUT B odrice 3a THICAYHM MUJIb OTCIONA, Te 51 HUKOIa He OblI-
Ba¥0, YeM MbI 00a BIIOJIHE JOBOJIbHBI. HO 3TO CUACTIMBOE 0OCTOATENIHCTBO
HU B KOEM CJIy4ae He JUCKPEeIUTHPYeT MOel KHUTrU. He BOIHyIiTECh, 51 HE ITy-
cToMens-tipodeccop, He 60/IBaH, HAXBATABIIMIICS AKCUOM TMYHOCTHOTO PO-
CTa, He OTCTABHOM TpeHep 10 TUMOUJIAUHTY U BOOOIIEe HUKAKOI He Teope-
THK. 5l BeCbMd OIBITHBIL BeTepaH. Y MeHs ObLIO ax 48 COTPYAHUKOB, IIOTOM,
B TeueHHe MHOTHX JIeT, uX ObUIo 12, MOTOM cTaso 5, moToM 3 1 HakoHer 1.
51 yrpassis MoabMU Ha IPOU3BOJACTBE, B PO3HUUHOM TOProBJjle, B IIPSIMBbIX
MIPOaKax U B U3AATeIbCKOM OusHece. Ha MeHs paboTaau MOU POAUTEINH,
Mou 6paThs, MO JKeHa, MO OBIBIIIAS JKeHa, HO B OCHOBHOM UYy>KHe JIIOIU.
MarucTps 613HeCa U IPOCThie pabdoTArM Ha MUHMMAaJIbHOM OKJIaie. Bbl mmogi-
MeTe, KOorja Oyere YnTaTh 3Ty KHUTY, YTO sl HACTOSIIMIA, 4TO s ObII TaM, T7Ie
HaXOIUTECH BB, UTO S TOBOPIO, UCXOS U3 OOJIE3HEHHOTO OIIBITA, 4 HE BEIIa0
¢ GaIIHy U3 CJIOHOBOM KOCTH.

Y MOMX KJIMEHTOB COTHH ThICAY paOOTHUKOB. 5| KOHCYIBTHPYIO PO3HUY-
HbIe ceTd pazMepoM 710 1500 Mara3uHOB, KOMITAHUU C OTPOMHBIMU apMUSIMHU
TOPrOBBIX IIPECTABUTEIEN, HO B OCHOBHOM — GUpMBI €O mraToM oT 10 mo
100 gyesnoBeK, pa3HbIX CIEINAbHOCTE: KJIepKH, IPOAa’kKHUKH, CEPBUCHUKH,
JIOTOBOPIIUKU. Y KHUTY 3TY £ MUCAJ, 3aPhIBASCh IT0 YIIU B IIPOOIeMBbI KJIHEH-
TOB, BJIAZIEJIbIIEB 34 PA3IUUHbIX IPEANIPUATHI C TOMOBBIM JOXOAOM IIpUOIU-
3UTENIBHO OT MIWUINOHA A0 30 MIWUINOHOB J101apoB. KpoMe TOrO, 51 Kaskablit
rOJl UMEIO €710 C 0OPHIM MUJUIMOHOM BJIAAEbIEB MaJIbIX U CPEAHUX IIPEI-
MIpUATUI Yepe3 MO0 CeThb KOHCYJIbTAHTOB U TpeHepoB. U y Bcex Biazenb-
1IeB eCTh OOIIMI UCTOYHMK TOJIOBHBIX 0OJIel, pa3ouapoBaHuii, CTpaJdaHuI,
HeZI0BOJIbCTBA U OTOPUYEHUI — HaeMHbIe COTPYIHUKU. TYyT MHOTOE MOXXHO
crucaTh Ha HeOGOCHOBAHHbIE OKUAHUS U HEIOHUMAHKE PeaabHOro Xa-
pakTepa TPpyAOBBIX OTHOIIIeHUM. Koe B yeM BUHOBAT He KTO MHOI, KaK caM
BJIajieJIell, 3a0bIBIIUEH O TPeX MPUHIMUIIAX YIIPABIEHHUS COTPYIHUKAMU — JIU-
JIEPCTBE, PYKOBOACTBE, KOHTPOJIe. HbIe HEIPUATHOCTH IPOCTO HEU30eKHbI
JIJIS1 KaXKA0T0, KTO BBIHY>KJIeH HAaHUMATh.

Knuenrtam s Bcersia roBopro: «eM MeHbIIIe IIITaT, TeM JIyUIlle, UeaabHO
He UMeTb COTPYAHUKOB BOOOIIIE, €CIIM TOJIBKO 3TO BO3MOXKHO». Sl UyBCTBYIO
cebs HAMHOTO cuacTauBee 0e3 HUX, Takke Oyaer u y Bac. [IputoM 60ib-
IIUHCTBO IIPeANPUATHL HaHUMaeT ropasno 6osbiie Heobxoaumoro. Ho eciu

! Croyu B. The Everything Store: I>xebd Besoc u spa Amazon. — M.: Asbyka bus-
Hec, 2014.
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BaM BCe-TAaKH HY>KHBI JIIOJIM, TO OHU IIPUHECYT BaM HOBYIO 3a00Ty. [Ipunercs
HeIpepbIBHO 3a00TUTHCS O TOM, YTOOBI Ballld pabOTHUKU HE KPasid y Bac,
4TOOBI 3aCTABUTDH UX BHIIIOJIHATH BAallX TPeOOBAHMUS, JABATh 10 3AC/IyraM
TeM, KTO UX BBIIIOJIHSIET, U H30aBIATHCS OT HeBBIIONHSomuX. 06 aTUxX 3a00-
Tax ¥ HamMcaHa Mos KHUra. JlJi1 MHOTHX 9TO OyIer Kak JIeASHOM AyIll, KaK
yIap TOKa, pa3pbIBAIOIIUI OllelIeHeHNe, KAK TPOMKHUI TPE3BOH OYIUIbHUKA.
Metms He ciyuaiHo HaskiBaioOT [Ipodeccopom cypoBoit peanbHOCTH. [Iid He-
KOTOPBIX U3 BAC 3Ta KHUTa CTaHeT 3all03/ajIbIM CUTHAJIOM HauyaTb HAaKOHeI]
VIIPaBJIATH CBOUM OM3HECOM KaK CBOMM. MHOTMM OHA IIOMOKET I10JIy4aTh
6obiite TPUOBLTH, B Y€EM M COCTOUT OCHOBHAS I1eIb OU3Heca.

310 18- KHUra B Moeit «Kectkoit» cepun. I MoKeT ObITh, CaMasi JKeCT-
Kag. COTHU THICAY 9K3EMIUIIPOB MOUX KHUI IPUOOPETAOT OM3HECMEeHbI
10 BCeMY MUPY U, K MOeIt pafioCTH, C HeTepleHueM >XAYT CIIeAYIOIINX KHUT,
CTQHOBSICb MOUMH IIOCTOSIHHBIMU YUTATENSIMU. VI3 TOrO, YTO OHU MUIIYT
Y TOBOPAT MHE, CTAHOBUTCS [TOHATHO, YTO MOU KHUIHU JIFOOAT 3a MIPSIMO BbI-
CKAa3aHHYIO MPABAY, 38 OTKPOBEHHOCTh U YETKOCTh IO3uIuu. Bel MosKeTe
HE COIVIALIATHCSI CO MHOM, HO CBOU YOEXKIEHHs s M3JIaraim HeJBYCMBbIC-
JleHHO. B Hamu gHU 3TO y’Ke Koe-uTo. Eciu 3To mepBas KHUra U3 cepuu
«be3 1ypakoB», KOTOPYIO BBl UMTAETe, TO HANUTe el maHC. f mymato, BHI olie-
HUTE, KaK OHA OTJINYAETCH OT BCeX MPOYUTAHHBIX BAMH OU3HEC-KHUT, U CO-
001IUTE, YTO BB LyMaere.

B sTout kHure Bo BcTperutech U ¢ Kurom Jlu — «mapHeM, 3aHUMAIO-
IIUMCSI CUCTeMaMU yIipaBiieHust». OH pacCKaskeT O JIMYHOM OIIbITe CO37a-
HUS U YIIPABJIE€HUS OUeHb YCIEeIHbIMUA KOMIIAHUIMH U 00 OTKA30yCTOM-
YKMBBIX U IIPOPAOOTAHHBIX 10 MEJIOUEH CUCTEMAaX, U3HAYAIbHO BO3HUKIIIUX
13 HEOOXOMUMOCTH ¥ CaMO3aIUThl. OHU MIOCBAIEHB! 0TOOPY U HAMMY IIpa-
BIJIBHBIX JIIOZIEH], @ TaK>Ke UMEIOT YeTKUe 11eJIH, CBSI3aHHbIe C YIIpaBIeHHeM
nmoapMu, uHbopManyeit U pa3TnYHbIMUA BUAAMU JesSTeNbHOCTH, HAllpaB-
JIEHHBIMHU HA MAKCUMU3AIIHIO IPUOBLIA. ITH CUCTEMBI pAOOTAIN HACTOJIBKO
XOPOIIIO, YTO 3aBUCT/IUBBIE BJIaJe/IbI[bl KOMIIAHUN — KiIneHThl Kuta unu Te,
KTO 3HaJI ero G;aromaps oOIIUM KOHTAKTaM, [IOMIPOCUIIM MTOIEIUTbCS CBO-
MU CeKpeTaMu. B pesysbraTe y HEro mosiBUIach TpeThsl KOMIIAHUS, pabo-
TaIoas C BIagebliaMu HeOObIINX U CPeHUX OU3HECOB I10 BCeil CTpaHe.
OHa 3aHUMAETCs yAyYIlIleHUeM CUCTEM YIIPABIeHHU U 00yUeHreM BIIaellb-
11€B, AUPEKTOPOB ¥ MeHEKepoB. KUt HaMHOro mpusaTtHee, 1o0pee U BOCITH-
TaHHee MeHs. Ho 1 OH BBICTyIIaeT CTOPOHHUKOM >XeCTKOM JUCIUIUIUHBI JJ1
KakIou GyHKImu 6u3Heca u A JHofeit, pabOTAOIINX UM PYKOBOISIIUX
B paMKax 3Toi GyHKuuu. S1 yBepeH, UTo BBl HaliieTe [eHHBIMU IJIaBHL, Ha-
nucaHHble Kutom.

U, HakoHel, BBIHYK/EH IPU3HATh, YTO MEHS JIyYIlle BCEro 3HAIOT
KaK 9KCIepTa B 00JIaCTH PEeKJIaMBbl, a TAKXKe TPAAUIUOHHOTO U IPSIMOTO
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MAapKEeTUHTa, KOTOPBIN IIOMOraeT BiajiesbliaM KOMIIaHUN U IIpeAIIpruHUMa-
TEJSIM Pe3KO YBEJIMUYUTDH IOTOK JIUAO0B, IPOAAKu U pocT. HekoTophIx yau-
BUT, C U€r0 3TO BAPYT 5 3aTOBOPUJI O MeHeI>KMeHTe. Ho ynuBIIaThCs HeueMy.
Ecnu BBl BbUIMBaeTe aKTUBBI B BUJIE JIUIOB, IOTEHIINAJIbHBIX [IOKyIIaTesex,
peasbHBIX KJINEHTOB WY IallMeHTOB B IPOXYAUBIIIEeCs BeJIpo, 3TO KpaliHe
HEIPOAYKTUBHO. 3HAUUTEIbHAS YACTh MOEN KaueCTBeHHOM paboThl cabo-
TUPYETCs IUIOXOM paboTOi COTPYAHUKOB KOMIIAHUM UM UX MAPIIUBHIM
yIIpaBJIEHUEM CO CTOPOHHI BIafieNnbliad. B AMpeKT-MapKeTHUHTe BCe HaUHAaeT
pa3BaJIMBaThCS MPEKIe BCero o BHHE BOBJIEYEHHBIX B MPOIECC JIIOAEH.
Kak-To pa3 oguH HOBBIN KJIHMEHT NPeAIOKUI MHe 2 MUJUIMOHA J0JI7IapOB
3a TO, UTOOBI 4 IPUBEJI B IIOPSAIOK €ro peKIamMy U MapKeTuur. Ha ato 4 mo-
COBETOBAJI eMy He HAHUMAaThb MeHs, a pa3obpaThCs C TeM, KaK ero COTPyA-
HUKU OTBEYaIoT Ha TeJedOHHbIe 3BOHKY, KaK 3aHUMAIOTCS IIPOJAKaMU ero
[IPOJABIIbL, KAKUM 00pa30M ero KOMIaHus paboTaeT C HelpOAYKTUBHBIMHU
JIMIAaMU U [IPeofioieBaeT IpodieMbl C UCKaXkeHueM uHbOopMaI|u mpu oo-
MeHe. KiieHT He nmocienoBaa MOEMY COBETY U He Ciesiajl HU4ero us npej-
JIO’KEHHOTO. fI B351I €ro JeHbIu U CAeslal BCe, 4YTO TOJIbKO MOT, OJHAKO 3a-
TeM Hac KHaau caboTask, HalpacHas TpaTa PeCcypCcoB U Ja’ke TpareJuu.
[IpoucxonuBiiee HAIOMUHAJIO MHE IONBITKU NPUCOEIUHUTh PeaKTUBHBIMN
JBUTATEJIb K CTAPOMY OWIUIAHY, CA€JIAHHOMY M3 KYCKOB THHUIOIIETO JIEPEBa,
CKpEIUIEHHBIX MEXIY CO00i1 CKOTYeM. Bbl He MOJKeTe pasneuTh MapKeTHHT
1 MEHEIKMEHT. V1 BBl JOJDKHBI IIOHUMATh, YTO MEHEIPKMEHT — 3TO He pac-
XOIIbl, @ Cr10co0 3apabaThIBaHUS JEHET.

o1 KeHnHedu

BAXHAA NHOOPMALLLA

1. B3zznadvl, npedcmasieHHble 8 3MOLl KHU2E, NPUHAOJIEHam asmopy
u He obsazamenibHO cosnadarom ¢ MHeHuem uzdamens. HekoTopbie
MBICJIM 3a0CTPEHBI I YOeIUTeIbHOCTH, DAy OTBETHOM peaKluu
WK [T IoMopa. JTa KHHUra BOOOIIe afpecoBaHa YUTATEIIO C UyB-
crBOM 1oMopa. OHO U3 YOEXKIEeHHI aBTOpA TAKOBO, UTO eCJIH 10 obena
TBI HUKOTO He 00U/IeI, 3HAYUT, Thl MaJIO [IeJIaelllb U MaJIO TOBOPHUIIIb.
B 5T0I1 KHMIe aBTOp IIOCTAPAJIC IIPEBLICUTH COOCTBEHHYIO KBOTY. Eciiu
Bbl OOMIUYKMBHI M He KMeeTe UyBCTBA I0MOpa, BaM, oxkainyii, HE crour
YUTATh JAJIbIIE,

2. BHumanuro adenmos peMuHu3Ma u noJumkoppekKmHocmu, umoobl
He mpamuJiu 8pemMs Ha NUCbMA: aBTOP 3a PeIKUM UCKJII0UeHHUeM IIH-
IIIET «OH», «e20» U TaK Jiajiee BMECTO HEYKIIIOKUX «OH UJIU OHA», «e20
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unu ee». ITO He OT IIpe3peHUsI K SKeHIIMHAM, a UCKJIIOUUTENIbHO patu
yno6cTBa. ABTOPY He IUIATAT 3a JIMIIHKUE CJI0BA.

3. 9mo uzdaHue npednpuHAMO C Yeblo MOYHO U ABMOPUMEMHO UH-
¢opmuposamp uumamens no 3asasaeHHol meme. Mbl BCeMEPHO MO-
CTapaIuch COOMOCTH GAKTUUECKYIO TOYHOCTh, HO HE JaeM HUKAKHUX
rapaHTHI B 3TOM IUIaHe. JTa KHUTA U3/]aHa TOJIBKO JIJISI ITOIYJIIPHOTO
[IPOCBEIEeHN U pasBiedeHus. [IoKymaTeso J0KHO ObITh SICHO, UTO
u3[aTesNb He 3aHUMAETCsl OKa3aHUeM IOPUIUUECKUX, OyXTaaTepCKUux
WY UHBIX TPOGECCUOHANBHBIX YCIyT. ECiu TpeOyroTcs ropuauueckue
KOHCYJIbTALUU WIN YCIIYTU UHBIX 9KCIIEPTOB, 0OpATUTECh K KOMIIe-
TEHTHBIM CIIeI[UaIUCTAM.

4. Tpydosoe npaso — CA0H#CHAs U KOBApHAs 0b6aacmb. ABTOp He ABJId-
€TCS HU IOPUCTOM, HU CIIEIUAJICTOM I10 TPYJOBOMY IIPaBy. ITa KHUTa
He COIEPKUT HUKAKUX I0PUANYECKUX PEKOMEHAIHIL, B TOM YUCIIe
110 BOIIPOCAM TPYIOBOIO MpaBa. UuTaTesb B 9THX BOIPOCAX JEHCTBYeT
10 CBOEMY YyCMOTpeHuto. Hu aBTop, H1 usnaTesb He HeCYT HUKAKOM
OTBETCTBEHHOCTH 3a JIIOObIE PellleH s, KOTOPbIE Bbl IPUMETE, W JIeHi-
CTBHS, KOTOPBIE BbI COBEPIIUTE AKOOBI I10]] BAMSAHUEM IPOUUTAHHOTO
B 9701 KHHre. OCOOEHHO eC/Id BBl KOro-HUOYAb yObere.
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KaHuenaput — 3710 Mbl

— H3-3a npedpacnonodceHHocmu nomeHyuand npodykmusHocmu
saweli no3uyuu K ¢aykmyayusm 8 ConocmasieHuu

¢ 2ocydapcmseHHbIMU cmaHndapmamu 6b110 6bl ONPOMEmMUUBbIM
sbicmynamb 3a HA06AsKy.

— He nonsn.

— Bom umeHHo.

Pasrosop mexxay AnekcanapoM Xeurom
B 6BITHOCTB ero roccekperapem CIIIA (1981-1982)
U €ro MOMOIIHUKOM

i gep>Ky B pyKax Gpouiopy, NpHCIaHHYIO MHE U3 KaKON-TO IIPeTeH-
IIMO3HON YHUBEPCUTETCKOM IIKOJIbI MEHEeAKMEeHTa: TaM XOTST [IOYIUTh
MeHs Ha IBYXIHEeBHOM ceMUHape «YIIpaBjieHre HOBBIMU TPYZOBbIMU pecyp-
camu. JIuziepCcTBO U CTpaTerust» U B3ATh 3a 3T0 4950 mos1apoB.

Jra OpoIiropa TaK 5Ke, Kak ¥ CeMUHAP, KOTOPHII OHA PEKJIAMUPYeT, COep-
skut 100% BpaHbs U 110 KpaitHeit mepe 90% Toii 1a0ybl, KOTOPYIO 0OBIYHO
CKapMJIMBAIOT OM3HECMEHAM U YIIpaBJieHIlaM Ha CeMUHApPAaX I10 yIIpaBiie-
HUIO TiepcoHanoM. Kopoue roBops, monHast Tydra, HO II03BOJIbTE MHE 3TO
BaM IIPOJIeMOHCTPUPOBATb.

Bo-mepBbIX, TEKCT IOJIOH ITYCTOM U HEBPA3yMUTEIbHOM TapadapIHBL.
Bpoze 3ByuuT XOpOIlo, IOKa He HauHelllb JOKaMbIBaThCS 0 CMbICaA. BoT
HECKOJIbKO OeCIIeHHBIX TIPUMEPOB.

Paciupbre NepCneKTUBY U YyIIyOHUTe CBOE MOHUMAaHHE TOTO, KaK
H3YYHUTb U YUYECTh B CBOUX AEHCTBUAX T€ HEHHOCTH U IOTpedHO-
CTH, KOTOpbI€ ABUKYT Bce 00JIbIIeii 4aCcThIO0 BAIIUX COTPYAHHUKOB.

Kakogo, a? Kakyo, COOCTBEHHO, MOKHO U3BJI€Yb U3 3TOTO IIPAKTUUECKYIO

IIeHHOCTb? B KOHIIe KOHIIOB, Bbl HEe OUeHb 3aUHTEePEeCOBAHbI B IIPOBEeHUN
[IpOrpaMMbl TPYIIIIOBOM Teparuu AJId BallIUX COTPYIHUKOB, He TaK JIK?
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A BOT mipuMep IOy YIIIe. .

Hemorpaduueckre U3MEeHEHHUS BBIABUIAIOT HOBbIE TPeOOBaHUSI
K JIMJepaM, KOTOpbIie JOJI>KHbI YMETh HaX0IUTh, 00yuaTs U yaep-
SKUBAaTh HOBBIX PAOOTHHUKOB.

910 KoHCTaTauus Gpakra, a He oberanue pemenns. bpomuropa monxa ra-
KUX KJIHIIIE U COAEPKUT GAaKTUUECKH TOJIBKO IISTh II0JIE3HBIX COBETOB, OJMH
13 KOTOPBIX — «PACIIUPATD [IEPCIIEKTUBY». Jla U BOOOIIE, UTO TAKOE 3TA «HO-
BbI€ TPYIOBBIE pecypch»? [Ipocto abpakamabpa. 3By4ut Tak, OyaATo BAPYT
[IpUJIeTeNId UHOIUIAHETSHE U 3aMEeHHM/IN BCeX BAIIUX COTPYAHUKOB. [Tociy-
marite, emMorpaduveckre U3MeHeH!sl Ha PhIHKe TPy/Aa He HOBOCTh. OHU
ObLIH BCeraa, Io KpaiHeil Mepe CO BpeMeH IMPOMBIIUIEHHON PeBOIOLUH.
JIMHKOJIBH 0CBOOOAMII paboB. A mainbiiie — 6osbiie. JI00aBUIKCh JKEHIIUHEL.
[ToToM — a3uaTskl, IATAHOAMEPUKAHIIbL, FOHI[BI C KJIMIIOBBHIM MBIIIJIEHUEM.
Bonbiioe geno! U 6osee TOro, HUKOMY He HY>KHO yMeThb (1a ele riayboKo
[IOHUMATh 3TO yMeHUe!) HaXOAUTh, 00yYaTh U YAEPKUBATh KAKUE-TO «HO-
Bble TPYA0Bbie pecypchi». BCE Ha000poT. Hy>KHO yMeTh HaXOAUTh, 00yUaTh
U YIEepP>KUBATh MOJIE3HBIX COTPYAHUKOB, KOTOpbIe obecrievar BamieMy Ous-
HeCy MaKCHUMAaJIbHYIO IPUObUIb. A y 9TUX TPOdeCcCOPOB, KAK BUAUTE, OLIH-
6OUYHO CaMO IPeCTaBIEHUe O TOM, 3aUeM HaHUMATb JIIOfIEN, 1a U O TOM, 3a-
ueM BooO11Ie menaTh 6usHec. U y3K TOYHO OHO PACXOAUTCS C BAIIIUM.

Crepyromumii OTPHIBOK, YBEPEH, BAC BECbMa PA3BECEIIUT:

Jduckyccus B popmare pa3HbIX MOKOJIEHUIH JACT CAYIIATENSIM BO3-
MO>XKHOCTb MOOOIIATHCS CO CTYAeHTAMHU 3—4-T0 KypCa, ClleHaTH3H-
pyromuMuca B GusHece. 3aJaBIIKCh I1EIbIO BBICBETUTD KaK CXO/CTEA,
TaK U pa3IHYUI MeKAyY NOKOJIEeHUAMH, CIymaTenu 6oee riay6oko
MOMMYT, KaK YCTPOEHBI HX MOJIOJble PAOOTHUKH.

Pasymeetcs, 0 «bosee ray0OKOM MOHUMAaHUKW» TYT HAIIUCAHO MHOTO.
To ecTb BbI, YeJIOBEK, Pa3Iarol[|il 3apIUIaTHbIE YeKH, TOJIKHBI OoJiee Iry-
OOKO MOHUMATh HEKHBIX, XPYIIKUX, CIOXKHBIX, (J1a003anHTEpPECOBAHHBIX
HMHIUBUIYYMOB, BBEpPEeHHbIX Ballleii 3a6ote. Hy u mesa, moxoske, Bbl 3aBey-
ere JIeTCKUM CaJIOM.

A BOT 0 ueM B 3T0I1 Opourrope He ynomuHaercsa BOBCE: o ToM, Kak
YIIPpaBIATh aoabMu A1 nonyderus [IPUBBIJIN. f mpoden ee BHUMATEIBHO,
KasKzoe cy1oBO. [IOCKOJIBKY MPU 3TOM MPUXOIUIOCh TO U JeJI0 TPSICTUCH
OT CMexa, g IepeunTaI TEKCT BTOPUYHO. CII0BO «IIpUOBLIb» He IOSBUIOCH.
Hu pasy.

WuTepecHo nouemy?
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A IOTOMY YTO — KaK IMPaKTUYECKH BCE CIIOHCUPYEMble YHUBEPCUTETAMU
Ou3HeC-ceMUHAPBI, KAK OOJIBIIUHCTBO JTI0ObIX CEMUHAPOB I10 MEHE’KMEHTY;,
OOJIBIIMHCTBO KHUT 10 MEHEKMEHTY, OOJIBIIUHCTBO PACCHIIOK IS PYKO-
BOJUTENeH — 9Ty UYIIb IPEOAHOCSIT HaM JIIOH, UYeil OIBbIT YIIpaBIeHUs
HUCUepIIbIBAeTCSI HaBeleHrueM IMopsaKa B siuKe ¢ HockaMu. OHU HU pasy
He YIIOMUHAIOT HU OHOrO AHS, IIPOBEIEHHOrO B peajJbHOM MHUpe, B pupme
C peasbHbIMU COTPYAHUKAMHU U peaIbHBIMU 3a1auaMH, He TOBOPSI Y>Ke O He-
00XOAMMOCTH IIPUHOCUTD IPUOBLIL. ITO ABYXAHEBHOE IIOTPYKEHUE B MHH-
MBIl MUD 3ayMHBIX KJIHIIIEe, KOTOpoe cTout 4950 moy1apoB, BeAyT YeTBepo:

AxkageMuyecKuil AUPeKTop (KTO 3TO?), IPUIIAIIIEHHbIN JIeKTOP 3TOM
IIKOJIBI MeHeIkMeHTa. Beé. Bosblie o Heil B OpoIIope HUYero He CKa-
3aHO. BepoATHO MOTOMY, UTO GOJIbIIIE U HEUETO CKA3aTh.

JUpeKTop 0 MapKeTUHTY U IOLIeHT 110 MapKeTUHTY IIKOJIbI MeHe K-
MEHTa, KOHEeUHO. XM, IOLIeHT 110 MapKeTHHTY... a BeJIb HUKAK 3TO OH CKOM-
TIOHOBAJI TY CAMYI0 U3AIIHYIO OPOIIIOpY.

Koyu 1o pa3HOCTOPOHHOCTH, aBTOP KHUTHU «YIIpaBIeHUe II0-UHOMY».
BoT Tak, Ha roJyboM IJ1a3y «KOyY I10 Pa3HOCTOPOHHOCTH»! CTaHb pa3HbIM
panu kummepa!! UHTepecHo, OyIer v rpyIina O0IesbIIHUI] C MAXaJIKaMU?
A MoOXeT, u IyxXOBOIt opKecTp. JlanHo, 4 neperay nauky. UepT BO3bMH,
4 caM Bely OusHec-TpeHuHrd. Ho sTa nabyma ¢ «pasHoCTOPOHHOCTBIO» —
YTO-TO 3aIpefiesbHoe. Terepsb 3TO BMeCTO TeJler IIPO CeKCyanbHbIe JOMO-
raTesbCTBA U MY>XCKOI IITOBUHU3M, KOTOpbIe HeJIaBHO BEIKAYaJId IIPOPBY
IleHer U3 OI0IKEeTOB MeperyraHHbIX KOPIIOpanuii. A 10 Toro Obuia apyras
Iypb. XBaTuT y3ke. Ml pasusie. 310 sacHo. Tereps 3a paboTy. OHa Bce Ta Ke.
A cunbHee €J10Ba «KOYU» 3aTPerasu cefiuac TOIbKO «IpodecCHOHaTN3MY.

Hurze He TOBOPUTCS, UTO KTO-TO U3 3TUX «IKCIIEPTOB» KOrma-HuOyap Opas
Ha cebs ypasieHre IpobaeMHOM KOMIIAHKUE!H C KOIIMAaPHbIM MOPAJIbHBIM
KJIMMATOM U IIPOBaJIbHBIM KOHTPOJIEM Ka4ue€CTBa U BbITAII[HUJI €€ U3 60)’[0Ta.
Wiy Tak ynpasiisul TPYAOBBIM PECYPCOM, UTO IIOIYYMII BIIeYaTI IO 13-
MEpUMBIi pe3y/IbTaT, HallpUMep MOAHSI TOA0BYI0 IpubsLis Ha 30%. Vnu

[NMonysamuTtHuk />xunmnep — ogHa U3 U3BeCTHBIX poseit Ponanpaa Peiirana. Korna
TpeHep MPOCUT €ro MOonpoOOBaTh BLIATH HA I0Je, [[XKUIep IPUHOCUT CBOEH
KoMaHze nobegHoe ouko. B urore JKuInep yMupaer OT IHEBMOHUH, HO TIEpes
3THUM yCIleBaeT CKa3aTb CaMblll 3HAMEHUTHIN B Kapbepe Pelirana moHosor: «Tpe-
Hep, OAHAXIbL, KOTAa-HUOYb, KOTAa KOMaHAA OyeT B KpUTUYECKOM COCTOSHUH,
KOr[a BCe MOHJeT He Tak, MONPOCHUTe IapHel MONTH U II0Ka3aTbh, Ha YTO OHU
CIIOCOOHBI, TIOIPOCUTE UX BBIUTPATh panu I kumnmnepa». Peiiran Ha BCIO JKU3HD
nosyunn npossuie xummep. — 30ech u dasiee npum. nep., ecu He yKa3aHo
UHoe.
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x0T# Ob1 ObUT yrIpasssonmm B Dairy Queen'. Huuero nogo6Horo B 6porrope
HET, IOTOMY YTO OHa mpojaet npogeccopos. (M eCiiu KTO-TO HUX HA CAMOM
Ziesie MOT OB TOXBACTATHCSI KAKUMU-TO JOCTUKEHUSIMHU B YIIPABJICHUU HCU-
BbIMU COTPYAHUKAMH, OPOIIIOpA XPAHUT MOJUYAHUE, U 3TO TIOKA3ATEIBHO.
ABTOpHI CTaBAT aKaZieMUUeCKoe TeopeTusupoBanue u Gpunocodckue BbI-
KJIAJIKH BBIIIIE TPAKTUYECKOTO OMbITA U A0OBITOI U3 Hero Myapoctu. Camo-
JIOBOJIbCTBO. Pe0sTa HAa KOHTPAKTE B TBUIAOBBIX MMUIKAKAX C KOKAHBIMHU 3a-
IIaTKAMU HAa JIOKTSX CBepXY BHU3 MOIJISIbIBAIOT, KAK MBI, 3aCYyYUB PYKaBa,
MEeCHM CaIrloraMHu Ipsi3b).

Ho, xoneuno, Bbl Hacrosmmuit Biazgesner 6u3Heca B pealbHOM MUpPE
U Bps JIU KYIIUTECh Ha 3Ty nadyay. [lonaraio, Tyna chemercs 3a AeHbru
cBoMx paboTozaresne Toina KOPIOPAaTUBHBIX TOI-MEHEIKEPOB, HE YMEI0-
[IMX PABIJIBHO MIKCATh CJIOBO «IIPUOBLIbY, KOTOPHIE OT AYIIHU IIOBECEISATCS,
urpasi B Urpy «BBOCbMepOM 3a CTOJIOM C KOy4YeM I10 pa3HOCTOPOHHOCTHY,
a MOTOM PBAHYT Ha Kode ¢ IUIomKaMu. [IpempuHuMaresst CpeAu 3TOM my-
OJIMKY ¥ HA CIIOp HE OTHIIIEIIIb.

Ho 6ena B TOM, UTO IIap/iaTaHCKUE KPUBJIAHUS U3 TAKOM BOT YHUBEP-
CHUTETCKOM PeKIaMbl, HAXOISIT HEMAJIO CIIOCOOOB OTPABUTh pa3yM OusHec-
MeHa. YyeHnas abpakamadpa U CXOJIaCTHUKA [IPOHUKAIOT B CTATbHU, KOTOpPbIE
MBI C BAMHU YUTaeM B JIeJIOBBIX JKypDHa/IAaX U B KHUTAX 10 MeHeIKMEeHTY,
K KOTOPBIM UHOTA obpamaemMcs 3a momoInbio. U momobusix mpodeccopos
JIeCTBUTEIbHO HAHUMAIOT, YTOOBI OHY [TUHAJIM [THU B PeajIbHbIX GupMax,
KOTOPBIMHU MBI BJIaJieeM, B KOTOpble HHBECTHPYEM, KOTOpble OepeM B Iu-
siepbl. X HAaHUMAIOT, YTOOBI OHU BBICTYIIAIM HA COOPAHUSIX IETOBBIX aCCO-
muarmii. U korna 6e3 KOHIA CIyiaens ux Opesi, HAUUHAelllb [yMaTh, YTO
OH W BIPaB/y IPUMEHUM B TBOEM OU3HECe.

IJTO pak, Iopa3uBLIINI KOPIIOPAaTUBHYIO AMepuKy. Hencumciumele Mui-
JIMOHBI 0JIJIAPOB U MUJIJIMOHBI YaCOB TPATATCS Ha 3Ty Uenyxy. Bce cundar
HA COBEIAaHUAX U 00CYKIEHUX, KPYIJIbIX CTOJIAX II0 KAUeCTBY U CeMHHA-
pax 1o ymiy6JIeHUI0 BUIEH s, BMECTO TOTO uTOOBI pabomams. PykoBoauTen
YCEPAHO IIbITAIOTCS BHEIPUTD BCSIKYIO YeITyXy TUIlA CO3LaHMs IIPUSITHOI aTMO-
cdepspl, rpyImoBbIX 06CYsKIEHHUIT U TPOYETr0 BMECTO TOTO, YUTOOBI pyKOBOOUMb.

51 BUnen, Kak B OCTAJIbHOM BIIOJIHE pa3yMHbIe JUPeKTOpa U TOI-MeHel-
SKephbl CHIAT HA COBELaHusX, CAyIIas 9TOT mpodeccopckuil Open u He Ke-
n1as1 0ObSBUTH OUEBUIHOE — UTO KOPOJIb-TO TOJIbIN, — HABEPHOE, U3 CTpaxa
MIOKa3aTbCs OCTAJIbHBIM HeBesKell. JleHbru Ha 3TO BBIAEIISIOT JIFOAU, KOTOPBIM
CcaMUM He MPUIIeTCS 5TO BCe IepeXXUTh, KOTOpble He IOHUMAIOT, YTO MOKY-
[AIOT U KaK 9TO MPUOOpeTeHre IIOMOSKEeT YBEJIMYUTD IIPUOBUIH.

! Dairy Queen — cetb pectopaHoB OeicTporo nuranus B CIIIA, mepsblii pecTopax
oTkpauIcs B 1940 r,, ceftuac y kommanuu 5700 Touek B 19 crpanax.
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JI0CTAaTOYHO TPYCTHO, UTO OOJIE3HDb PA3UT OOJIbIIKE U TYIIOBATHIE KOP-
MOpaIyu.

Yem 6bI HM 3aHMMAJIACh 8AWd KOMIIAHUS, Oepernrech 3Toi 3apasbl. OT-
ropaxuBanTechk. JlenaiiTe NpUBUBKU. ByieT y>Ke XOpoIlo, ecIu Bbl HAY4YH-
TECh C X0y OTOPAChIBATD JII0Oble COBETHI 10 YIIPABJIEHUIO BAIIIUM OM3HECOM
WIN II€epCOHAJIOM, UCXOAAIIueE OT moneﬁ, HUKOI'IAa HE YIIPaBJIABIINUX IIPDEO-
npusaTueM (mpuOBUIbHO), — OT MPOdECCOPOB, HAIPUMED, — HIIU CMEAThCS
HaJ HUMHU KaK HaJ, aHeKJOTOM.

Ho nmaBaiiTe npomoybkuM. beperurech KaHLensIpuTa, KOTOPBIN MOXKeT
MIPUBHECTH B Ballly KOMIIaHUIO HAHATHIN COTPYAHUK. B cBOell kHure «[lapau
13 rapaka [pOoTUB 3aHy ] GUHAHCKCTOB»' Bo0 JIYTI[ KCIIO/IB3YEeT TEPMUH «BU-
pyc MBA» 151 onucanus 3axBaTa KOMIIAaHUM aKaJleMUYeCKOM, yIIpaBIeHye-
CKOI1 1 MAPKETHUHIOBOIT TEOPHEIt, CO3AA0IIel BOKPYT OH3Heca aypy HUKOMY
He HY>KHOH CJIOKHOCTH. ECTh Y MEHS OHU K/IMEHThL: [IapHU Hauasu Ou3HeC
3a KyXOHHBIM CTOJIOM, @ Ceifuac y UX KOMIIAaHUU IOI0BOM 060poT OosibIie
MUWIIHAapaa J0/u1apoB. MHe 4acTeHbKO B pa3HBIX MapKETHUHIOBBIX JKypHasax
[OMIAZIAI0TCA HA [71a3a 00bsaBIeHnus 00 OTKPHITHII BAKAaHCUSIX B UX GupMe.
U nouru Bcerna tpedyercsa crernedb MBA. IIpy 3TOM OfMH U3 BA/EJIbIER
KOMITAaHUH KOT[a-TO BhUIETEN U3 KOJUIEKA, a APYroit BOOOIIe HUKOTAA TyAa
He mocrynait. 3a mociaennue 30 seT MHe mapy pas JOBOAMIOCH OBITH OfI-
HHM U3 UX CaMbIX BbICOKOOIIAYUBAEMBIX KOHCYJIBTAHTOB, HO 4 TOXXE€ HH-
KOrza He moceras Koyuiepk. HUKOro U3 Hac Tpoux He MpHUHSUIH OBl Ha pa-
60Ty B ux KoMIaHuio. Paboras ¢ atumu pebsaTaMu 1 pasHbIMU KOMaHIaMU
B X KOMIIaHMY, {1 [IOCJIeiHee BpeMs BCe Juallle 3aMedalo ciiennbl Bupyca MBA.
Korpma o mopaskaeT KOMIIAHUIO (KAaK IIPOU3OIILIO B UX CJIy4ae), 3aMeis-
eTCs MPOLIEeCC IIPUHATHUS PEIlleHu, OIOpOKpaTHs pa3pacTaercs, KaK IUIIOLL
Ha CTE€He, U CTAHOBUTCS BCE€ CJIOKHEE HAaWUTHU Cpedyd MEHEIKEePOB JIIOAEH
C IpeANPUHUMATEeIbCKUM ONBITOM HJIM JUPEKTOpa II0 MAapKeTHHTY, KOTO-
pBbIil yMeeT NIpoaBaTh KOHKpeTHbIe IPOYKThl KOHKPETHBIM IIOKYIIaTessIM,
JIUIIOM K JIHITY. HOJ’Iy‘IHETCH, YTO JIIOAH, KOTOPBIM MBI TOBEPSAEM MUJUINOHDBI
JI0JUIAPOB, UMEIOT IPECTABIEHHE O IIPOUCXOASIIEM TOJIBKO 110 Y4eOHUKAM
1 COBEPIIEHHO He 3HAIOT, KaK 3apa0daThiBaTh PeasbHble JEHbIH.

KoneuHo, BBl XOTUTE HAOpaTh HAPOA OOJIee TONKOBBIH, ueM Bbl caMu. Ox-
HAKO «00siee 06Pa30BAHHBIINY ellle He 3HAUUT «00JIee TOJIKOBBII».

U xcratu, obpaTuTe BHUMAaHUE, UTO B TOM OPOIIIOPKE PO CEMUHAP
HU CJIOBA HE TOBOPHUJIOCH HE TOJIBKO O MPUOBLIN, HO U 06 OUeHb BasKHOI
mTyKe: rapantud. Most coOCTBEHHAsT KOMITAHUS U IEeCSITKU MOUX KIIHEH-
TOB YaCTO MPOBOAAT CEMHUHAPBI [UIs BiIafesbleB Ou3Heca, IPUYeM CTOSIT

! Jlytu B. [lapHu U3 rapaska IpOTUB 3aHyA-GuHaHCUCTOB: bopbrba 3a xyury 6us-
Heca. — M.: Anbriuna [a6mumep, 2012.
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OHHU MHOTZA U MeHbIie 4950 10/U1apoB, @ UHOTIA U B YeThIpe pasa OosIblie.
Ha Takux ceMuHapax MBI Bcerzia aeM rapaHTHIO, KOTOpas He OrpaHUYKBa-
eTCs IIPOCTHIM BO3BPAaTOM JieHeT. Ec/ii K KOHILY IIepBOro AHS Bl He BIOXHO-
BUTECh IPAKTUUECKOM [IeHHOCTbIO CEMHUHAPa, BBl MOKeTe YHUTU U IIOJIYUUTh,
IIPX 3TOM BO3MeIlleHHre B3HOCA, 8 TAKKe KOMIIEHCAIUIO 3a OWIeT Ha CaMOJIeT
U IIpO>KUBaHUe B roctuHulle. [loueMy Ml fesaem 31o? [IoToMy UTO MOXKeM.
[Toyemy 3TOrO He fenaioT Beskue rnpodeccopa? [logymarite camu. Ho mo-
3BOJIbTE IMIPEJJIOKUTh HECKOJIbKO «KOHTPOJIBHBIX IIapaMeTpOB», KOTOpbIe
[I03BOJIAT BaM YBEPEHHO 0OMEHATh COOCTBEHHbIE 3apaboTaHHbIE HEMAJIBIM
TPYAOM JeHbIU Ha Ueii-To mpodeCcCroHaIbHBIN COBET:

1. ITOT COBET UCXOAMUT OT UeJOBEKAa, KOTOPHIN OB HA BaIlleM MeCTe
U chesal To, YTO Bbl HajeeTech CAelaTh.

2. OH UCXOIUT OT Y€JI0BEKA C PeasIbHbIMU [IPAMAMHU OT OUTB B JISKYHIJIAX
OusHeca.

3. OH MCXOIWT OT YeI0BEKa, CIIOCOOHOTO J0KA3aTh, 4TO MPUOBLUIb BO3-
HUKJIa O1arogapst UMEHHO €ro COBEeTaM — JIyYIlie BCEero, eCIy J0Ka3a-
TEJICTBOM CJIYKUT ero COOCTBEHHOE MPEANPUSITHE B IPOILJIOM HIIN
HacTosIeM (WU Ipyrue KOMIAHUH, B KOTOPBIX OH paboTair).

4. OH rapaHTUpYeT pe3yJbTar.

06s3aTeIbHO IIPOUTUTE ABE KHUTH, HanucaHHbie Bo6oM JIyTiieM, MHOTO
7IeT MpopaboTaBILIKUM Ha YeThIPeX PAa3IMUHbIX aBTOIPOU3BOAUTEIEMN, HO 60-
jlee BCEro M3BECTHBIM CBOeii paboToit Ha GM: «[lapHu U3 rapaka IPOTUB
3anya-bunancuctoB» u Icons and Idiots! («<MIKOHBI U UAMOTHI»). B HUX OH
PaCcCKa3bIBAeT O TOM, HACKOJIBKO AUCPYHKIIMOHAIBHBIMU MOTYT OBITH KOM-
na"Huu. HekoTopble U3 3TUX UCTOPUI 3aCTABIT BaC TPOMKO pacCMesIThCS,
a OT IPYIUX OEKUT XOJIOOK II0 CIIUHE, ITO HEBEPOATHO, HO KOPIIOPATUBHBII
MUp AMEpUKU IPOHU3aH OTKPOBEHHOM ITYIIOCThIO. VI BUHOM TOMY BCE 3TH
aKaJleMHUKU, HocuTeu crereHu MBA 1 KOHCaJITUHrOBble KOMITAHUU C TPOM-
KMMU UMEHaMH, KUIIAIHe HeJaBHUMH BBIITYCKHUKAaMH OM3HeC-IKOIL [opoit
KayKeTCs, UTO IUPeKTOpa KOMIIAHUM TaK Xe MaIKU Ha MOAHBIE HITYYKY, KaK
JIEBOUKU-TIOPOCTKH, U UX TAK K€ JIETKO 0OIypHUTh, KaK (pepMepoB U3 Kpo-
IIEYHBIX TOPOAKOB, KOTOPBIM B JIaBHUE BpeMeHa BTIOXUBAJIU CBOU «MeJIU-
[IUHCKYE» CHAM00bs MyTEIIeCTBYIOINE MOIIEHHUKH.

Mos KHMra HalmjdcaHa He JyId TaKUX yhTareseil. Ee mepsoe uzjadue ObUI0
[IOJIHOCTBIO MPOUTrHOpHUpoBaHo CMU, 06CIyKUBAIOIIMMY KOPIIOPATUBHBIN
mup, — oT Fast Company no Fortune, HecMOTps Ha TO, YTO $I C IO/DKHBIM yBa-
SKeHUeM Iepenas SK3eMIUISIPbl KHUTU U3 PYK B PYKU pelaKTopaM JecsiTKa

! Bob Lutz. Icons and Idiots: Straight Talk on Leadership. Portfolio, 2014.
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MOZOOHBIX U3MAHMI (U Ja’Ke HECMOTPS HA TO, UTO Sl KYIU/I B HEKOTOPBIX
U3 9TUX U3JIAHMIA LIeJIble TTOJIOCHI /IS peKaambl). OIMH U3 PeIaKTOPOB JasKe
MIOTPATHII BpeMs Y HAIIUCaJI MHE JI0BOJIBHO HEIIPUSTHOE IIUChMO O TOM, Ha-
CKOJIBKO IJTYIIA U IIYCTa MOs KHUTA. 51 u3yuni 6uorpaduio sToro peakropa,
U MOXeTe A0orafaThbcs, ero buorpadus 6p1a odeHb THNUYHOM. CTeneHb
B 00J1aCTH KYPHAIUCTUKY. Y3 YHUBEPCUTETCKOM ayUTOPUU — CPa3y B pe-
JAKTOPCKOE Kpewio. Hu ofHOro AHS yIpaBieH4ecKoit paboThl, 6iarogaps
KOTOpPOIT KOMITAHUS TIOIyYasa npubslib. Het, Takas rpsasuag pabora He it
3THX Jtofieit. Hy U oIy Bce OHH K uepTy. S MUY CBOM KHUTH He JIJIs 3TO
ToJmebL $1 paboTaro C BIagenbiiaMu KOMIIAHUE, KOTOPbIe TOTOBBI TI0 JIOKOTb
3aCYHYTb PYKHU B IPA3b MIOBCETHEBHOTO OM3HECa U OOPOTHCS 3a TO, YTOOBI
ux OU3HEC CTAHOBUJICH MPUOBUIBHBIM. B JKU3HU TaKUX JIIOEN HET MecTa
TEOPUAM JIUAEPCTBA, OE30IaCHON AJIS IICHXUKU OOJITOBHU U YOEXKIEHUS
cebs B TOM, UTO BCe B [TOpAAKe. ITa KHUTa A4 Bac. [I[poBepKa peaabHOCTHIO.
Kecrtkas nmposepka. SIcHOCTD. Paspertienue yrpasisTh paroHaIbHbIM 00pa-
30M H 113, [IOpOii 0e3KaJI0CTHO, KOIA 3TO HY>KHO I JOCTUKEHH BAILIKX
neneit. [Ipenyaraembie MHOM CTpaTEruu MOTYT KO€-KOTO IOPAa3UTh, OAHAKO
OHH CITOCOOHBI U30ABUTD BAC OT FOJIOBHOL 00JIM U IIOMOTYT BaM 3apaboTaTh
MHOTO JIeHerT. A Befib CyTb COCTOUT UMEHHO B 3TOM: 3apab0TaTh MHOTO JIEHET.

be3obupHasa necHs koMnaHum no pasHoobpasuio

Mbl nprobpetaeM HoBOe NOHMMaHWe,

Mbl noknoHsieMcsa HOBbIM boram,
Pa3Hoobpasue, 4yBCTBUTENBHOCTb, TMOKOCTH
OTtmeuait npasgHuk KeaHsa'

W 3aBuayn Ham.

CraHoBMCb pa3H00006pa3HbibibiM!

1 C 26 mexabps 1o 1 sHBaps YepPHOKOKKE aMEPUKAHIIbl OTMEJaloT MpasaHuK KBansa
(Kwanza). C kaxxapiM rogoM Ksauza cTaHOBUTCA Bee 60J1ee MOIy/IApHbIM IIpas/-
unukoM. Kpome CIIIA, KBausy HbiHe ormeuaror B Kaname, B rocymapcrsax Kapu6-
ckoro 6acceiina, bpasunuu, Be1uko6puTaHUM U MHOTHX APYTHX CTPaHaXx, Iie
CyLiecTBYIOT 00muHbL Berxonues us Yepnoit Adppuku. Cosnarens Ksausst — yue-
Hbli1, m1aBa Otnena YepHbIX uccnenoBanuil YHuBepcutera mrara KanudopHus
Maynauna Kapenra, ocHOBaTesb 061eCTBeHHO!M opranusanuu «Moi». B 1960-e .
Kapenra Gt aKTUBICTOM psiia Opranusauuii appoamepukauues u B 1966 r. mpen-
JIOKUJI BOCCO3JATh IPEBHUIN IIPA3IHUK YPOsKasl, KOTOPBII HEKOTAa NPa3HOBAJICs
Pa3IUYHBIMU IUBUIN3anuIMu YepHoit Appuxu.
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HeT HW enkun, HX NacxanbHOro Kynnya,

EcTb BbIXOAHbIE ANg BopbbbI

C rnobanbHbIM MoTenieHNeM MNiaHeThl,

3To 340p0BO AN BAC M A4S MeHs.
CtaHoBUCb pa3Ho00006pasHbibibIM!

My>KUYMHbBI B 3TOM KOMMAHUKN Takne MUsble

W cnaBHble,

MbI noay4nnm ypok no nonoBon TepnMMOoCTy.
CtaHoBUCb pa3Ho00006pasHbibibiM!

MbI HOBbIX Ntofen BoCMUTaeM yMeno

W yyBCTBa MX HUKAK HE 3afleHeM,

Mbl KpUTMKOBaTb UX He ByaeM 3a No3[HMIA NPUXOA,
[onon Bpaxny Ha paborte!

CtaHoBMCb pa3Ho0006pa3HbiblbiM!

KTo-To wnsny Hagen HenpuanyHo,
Kro-To npuBen ko3na Ha pabory,
He obpaluaiTe Ha 3To BHMMaHUS,
3To ero KynbTypHOE AOCTOSIHUE,
MpakTnkynTe rmbkocTs!
CtaHoBUCb pa3Ho00006pasHbibibIM!

YHudopMa yLeMnseT KpeaTUBHOCTb,
[aBaliTe NposBNSATL BapMaTUBHOCTb,
MHaue 370 bypeT npectynneHunem.
CTtaHoBMCb pa3Ho0006pa3HbiblbiM!

HoBble MeHepXepbl Tak xopowo paboTatoT

C 0T03BaHHLIMM HaMK MalUMHaMMU,

KnueHToB obcnyxusatoT B UHgmm,

Bam kaxeTcs, yTo Bbl B BU3Hec-agy,

BaM cTpaHHo, 4To 3apaBbIfi CMbICA Tak CypoB,
Bbl npocTo nobyabte MaxatMon aHan HeMHorO.
CtaHoBUCb pa3Ho00006pasHbibibIM!

CTaHpapTbl NPOM3BOAMTEIbHOCTM BecyenoBeyHbl,
MpoByKTUBHOCTb Ky/bTYpHO MpeAB3siTa,

YnpsiMble MeHeaXepbl HEBBIHOCKMBI,

Tonbko HeaHAepTasbLbl paTyloT 3a NpubbIb.
CTaHoBMWCb pa3H00006pasHbibibIM!

1

Ilep. I0. BanbkoBoI1.

KECTKN MEHELKMEHT
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[TTABA 2

UcTuHHaAa npupopa
OTHOLUEHUN PpaboTHUK —
HaHUMaTenb

Hmemb 8 #cusHU 00HO20 Opy2a — yxHce MHOZ0,
0BOUX — OUEHb MHO20, MPOUX — BP0 JIU BO3MONCHO.

Tenpu Anamc

MaJio KTO U3 HaC rOTOB IPU3HATh, 4TO paboTomaTenp u paOOTHHUK He-
u30eKHO COCTOSIT BO BPasKie.

BrI Bpaskayere, MOTOMY UTO BAlll MHTEPECHI BCTYIAIOT B IPOTHUBOpEULe
C HHTepecaMy pabOTHUKOB U Bbl IIOCTOSHHO MelllaeTe UM IIPeciefoBaTh
cBOU HUHTepechl. UTo6bI IIpecieqoBaTh CBOM HHTEPECH], BAM HY>KHO y6paTh
C IOpOTU UHTEpeChl pabOTHUKOB, 3aMEHUB CBOUMU UJIH pas3pyius. Kopoue,
BBI JUIS1 HUX YUTO TBO3/b B 3aJHUIIE.

MoskerT, BBl YIUBUTECH, HO I HE yMaIlo, UTO 3/IeCh UYTO-TO HEIIPABUJIBHO,
U He CYUTAIO, YTO COTPYAHUKHU IUIOXHE JIFOIU, U3-3a TOTO, YTO Y HUX B rOJIOBE
13, 30 u 300 3a60T, 60J1€€ BaKHBIX, MHTEPECHBIX U 3aHUMATEIbHBIX I HUX,
4yeM Ta OfHA, KOTOpAas BOJHYET Bac. 51 He cOOMparCch BUHUTD JIIOZIEN B TOM,
YTO Y HUX CBOU MpUOpuTeThl. OKUAATh IIPOTUBHOTO IIPOCTO TIIYIIO.

«Bnagenbyeckuin B3rnag» — 310 dydno

PasBe Bai OM3HEC MPUHAIJIEKUT BAlllUM COTpyAHuKaM? Her, oH nmpuHaz-
neskuT BaM. OKUIATh OT COTPYAHUKOB BIAEIBIECKOTO IOAX01a 6€CCMBIC-
JIEHHO, KaK OBl HU OpeIuIu 9TUM HEKOTOpHIE TYPY MEHEIKMEHTA. ITO
HMppaLlKMOHAIbHO. Bce paBHO uTo 3acTaBiaTh 3e6p B Disneyland untepeco-
BaTbCsI, MHOTO JIU CerofHs MPOAaHo BXOAHBIX OumeToB! 3e6py UHTepecyer,
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4TOOBI OBLIO BIOBOJIb KOPMA M UTOOBI €€ He COXKPaIU XUIMHUKU. CKOIBKO
Bbl HU IIPOBOIUTE TPEHUHTOB [0 TUMOWIIMHTY, Y BAIIUX JIFOE B CIIMCKE
[IPUOPUTETOB IO HOMEPOM OZIUH BCE PABHO OYIET IOUCK IUIIH, [T HOMe-
poMm 1Ba — 6e30MacHOCTb OT Uy>KUX 3yOOB, IO HOMEPOM TPU — IIOUCK Te-
IUIOTO MECTEeUKa, YTOObI IPUJIeyb, U TOJIBKO JAAJIEKO BHU3Y, B KOHIIE CIIMCKA
Oyzmer npopaska OuneTos.

Tabnuua 2.1. KoHPNUKT nHTepecoB

Y HUX Y BAC
1. 3aboTa 0 geTax. 1. CkonbKo Mbl cerogHs
2. CoxpaHeHue bpaka. 3apabotaem?

3. TnaHupoBaHwue rpspyLlero oTnycka,
KaHWKyn 1 T. 4.

4. TlnaHupoBaHue Hnwkamwnx
BbIXOAHbIX.

5. [lnaHupoBaHWe NUPYLLKK
¢ pebsiTamn/peByoHKaMu.

6. OnnaTa cyeToB.

7. Tlokynka npomyKToB.

8. C keM nepecnana Cbto Ha BbIXOAHbIX?
OdwcHble cnneTHu.

9. Kvo Bbinrpaet B woy «Pabpuka 38e34»?

10. OTHoweHMa Ha pabore:
KTO CBONOYb, @ KTO Mo apyr?

11. ObwiecTBeHHas akTUBHOCTb
Ha pabote: obepn, dyTOONBHBIN
TOTanM3aTop, LHU POXLEHUS.

12. Hapo npwitun Ha paboTy
BOBpEMS.

13. Y#TH ¢ Hee TOYHO BOBPEMS UJIN paHbLLe,
€Cc/in NnonyyunTCs.

14. BoinonHeHne nnaHa.

15. MHoro nu feHer s cerogHs 3apaboTato
ONa KoMnaHum?

Bar 6usHec — 3T0 Ballla JKU3Hb, U BAllla KU3Hb — 3TO Bail 6usHec. OHU
B3aWMMOCBS3daHblI U HEPA3ECTIUMBI. Ho sTo He Tak JJ1 BAIIIUX pa6OTHI/IKOB.
[IyCcTh 3TO BBOAUT BAC B CTYIIOP, HO ¥ KAXKAOTO M3 HUX €CTb COOCTBEHHAS
SKU3Hb. Y HUX B rOJIOBE Ky4a TaKoro, O YeM BbI e/1Ba JIU 3a[yMbIBaeTeCh: IleHbI
Ha OeH3HUH, HA casaT-JIaTyK Wi Ha OwieTsl B KuHO. OHU AyMaroT: «HakoHeI-To
rsrtHunal Bel gymaere: «MHe HyscHO euje 00uH deHb nopabomams HA 5motl
Hedesne». OHU HaZeIOTCS, UTO KJIMEHTH] He npunyT 3a 15 MUHYT 10 3aKPBITHS
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Y HE COPBYT UM I0OEr I0MOI, Bbl MOJIUTECH, YTOOBI KJIUEHT IIpuUIlieL. Bl 3a-
6oTuTech 0 pubbIK. OHHU, BEPOATHO, HE AyMAIOT 00 3TOM BOOOIIIE, a eClIu
U yMAaIOT, TO 9TO KOTAAa OHU BO3MYIIAIOTCS, KAK MHOTO IPUOBLIH, 10OBITOM
HX [IOTOM U KPOBBIO, BB 3a0upaere cebe.

Bbl x03auH 300mapka. OHY 3e0pHI.

HX uHmepeco! Ha Kaxc0oM wazy npomugopeuam 8aiuM, Kak 3TO BUITHO
U3 IIPUBEIEHHOTO BHIIIE IPUMEPA: UM XOUETCS BBITPOBOIUTh KIMEHTOB 34
15 MHUHYT 10 3aKPBITHSI, BCE PABHO, [TOKYIIAIOT ¥ HUX YTO-TO WIU HET, IOTOMY
YTO UM OXOTA BHICKOYMTD IIOPAHBIIE U IPUCOEAUHUTHCS K APY3bSIM B [TUB-
HYIIKe, [I0KA He OCThUIN KyPUHbIE KPBUIBIIIKH. BbI XOTHTE, YUTOOBI C KASKABIM
KJIMEHTOM OOXOIMIMCD KAaK C XPYIKOM Ba30H, YTOOBI C HUM OOIIAIHUCh IIPH-
BETJIUBO, JIFOOE3HO IIOMOTaJIH, HE TOPOIIM/IA U YTO-HUOYIb IIPOAABAIIH, 1aKe
€CJIM /IS 3TOTO BAIMM IPOAABLAM MPUAETCS HA 15 MUHYT 3a1€p>KaThCSL.
Y Bac pasHble HHTEPEeChl, U 3TO HeU30eKHO, ake eCIIU Bbl IUIATUTE CBOUM
JIFOZIIM KOMUCCUOHHBIE U ITpeMunt. MeHs Bbirousu us marasuna OfficeMax
3a 15 MUHYT 10 3aKPBITHUS, HO MEHS BBITOHSIIM U U3 aBTOCAJIOHA B TP Yaca
IIHS B BOCKpeceHbe. Y 9THX JIIO/IEl JOMa MY>Kbsl U JKEHBI, C KOTOPHIMH OHH
BMeCTe CIIAT, U UHOTAA, eC/Ii OPAvHBIil CTaXK €llle M03BOJISeT, 3aHUMAIOTCS
CEKCOM, M ¥ KOTOPBIX COOTBETCTBEHHO OOJIbIIle BIMSIHHUS, YeM Yy BaC, U 9TH
SKEHBl U MY’KbSI PACCUUTBHIBAIOT, UTO UX 0J1IarOBepHBIi(ass) IBUTCS IOMOM
unu 6yIer B pecTopaHe WM Ha IIKOJIbHOM CTAAUOHE, rae JIKOHHH Cero-
IHS urpaet 3a cBoro KomaHay, BOBPEMS. U cepasrcs, eciu Te 0n1a3bIBaoT.
A Ha BaIIK UHTEPECHl UM, Pa3yMeeTCsl, COBEPIIEHHO [IEBaTh.

U rnaBHOe, BAllly JIIOAH HeU30€3KHO BO3MYIIAIOTCS BAllUM C HUMH
HEpaBEeHCTBOM B JJ0XOAAX U BJIACTH.

Ecsu OBl BBI CJIBIIIAJIN, YTO TOBOPAT BAIIA COTPYAHUKH Y BAC 3a CIIMHOMN
WM B KPYTY APY3€i U CeMbH, Bbl Obl YBUEIH, KAK KJIOKOUET B HUX HEMO-
BOJIBCTBO U KAaK OHO ITOCTOSIHHO M3JIMBAETCS B PA3HBIX CJIOBAX M KAK €ro
MOJIIEP>KUBAIOT U PASIEIISIOT Te, KTO HaXOAUTCS PSIIOM U ciayiiaer. Mue
CJIyYaIIoCh Jake MOCYIIaTh B IPUEMHBIX M KOHTOPAX, KOT/Ia COTPYIHUKU
y CTOMKM afMUHHUCTPATOPa 3a0bIBAJIH, UTO B [IPEiesiaX CIBIIIIUMOCTH CUIUT
KJIMEHT, KaK [T000HbIe Pa3roBOPHI BeAYTCs B pabouee BpeMs], 3a I€HbIU pa-
6oronarensa. Cund B IepBOM PSIAY B CAJIOHe OM3HEC-KIACCa, sl YaCTO CJIbl-
I1aJI, KaK O TOM K€ TOJIKOBAJIM MIJIOTHI CO CTI0Apaeccamu. Bammu corpym-
HUKHU CKJIOHHBI IyMaTh, YTO 3TO OHU JIEJIAIOT BCIO pabOTYy, a BB IOJIyUaeTe
BCe JI€HbI'Y, ¥ IIPUTOM OHU He 3aMeyaloT uszepskeK. OHU BUASIT Balll HOBBII
aBTOMOOUJIb, CJIBIIIAIIH, YTO BBl PEMOHTHPYETE I0M, BUIEIU BAC Ha IUISIKE,
[I0KA OHU THYJIU CIIUHBI B Mara3uHe, 00JIMBasICh IIOTOM I1OJ HAISIIM COJTH-
1[eM, U 3a BCE 3TO OHU BAC HEHABHUAT. Vix 6eCUT yKe TO 00CTOSTEIbCTRO,
YTO Bbl ©X MOYKETE YBOJIUTH, @ OHU BAC HET, UTO BBl UM JUKTYETE, KOTIa OHU
MOTYT B3SITh OTIIYCK, & CAMU OT/bIXaeTe, Koraa 3axorure. OHU JyMaloT, YTO

Kynutb kHUry Ha camte kniga.biz.ua >>>



https://kniga.biz.ua/book-zhestkii-menedzhment-zastavte-liudei-rabotat-na-rezultat-miagkaia-oblozhka-0026184.html

26 XECTKUM MEHEIXMEHT

OHM YMHee Bac, ayullle pa3buparoTcs BO BCEM, U UM HEBMOrOTY paboTaTh
I10 BAIIUM IypaIKUM CXeMaM U OpaTbcs 3a Baliu Oe3yMHbIE UIEU.

IMomo6ubIi 00pa3 MBICIEH MOCTOSHHO noporpesaerca CMU. Maccosbie
M3IAHUS C TOTOBHOCTBIO MHUIIYT O BCAKUX JKa/M00aX COTPYAHUKOB 3aKyCOU-
HBIX HA CBOIO KPOIIEUHYIO 3apIuiaTy. KoMMeHTaToOphl 3a71aMbIBAIOT PYKHU
U [UIa4yT KPOKOAUIOBBIMU CJIe3aMu, TpeOys I 3THX JIIOfIel «3apIUiaTy
11 OCTOMHOM >XU3HU». I mOUYTU HUKTO HUYEro He TOBOPUT O TOM, YTO
3THUM JIIOISAM CJIEAyeT YUYUTHCH, pa3BUBAThH y cebs Oosee 1eHHble HABBIKU
U CAMUM JIBUTaThCA K TOMY, 4TOOBI IIOIy4aTh Oosble faeHer. HUKTO He mu-
IIeT O TOM, KaK MHOTO BKJIAaAbIBAET B OM3HEC ero Blajesiell, O pUCKe, O CHU-
JKEHUU MAap>KH, O IIOBBIIIIEHWH HAJIOTOB U U3JIEPKEK B paCUETE Ha KaXKI0ro
COTpYAHUKA. B pe3ysbrare BBIpUCOBBIBAETCS OMHOOOKAS KapTUHA. B 11e710M
ZIeMOHU3AIM IIPOU3BOAUTENEI U OOraThiX, KOTOpas aKTUBHO Pa3BUBAIACh
B roas! npasaernsa O6amsl, eme 60Jbllle YCIOXKHUIA BO3MOXHOCTh Tpebo-
BATh OT JIIOZIEl OTAAUU [10 MAKCUMYMY 34 Te IeHbI', KOTOPble OHU COTJIaCU-
JICh 3a 3TO B34Th. HemoBoIbCTBO paboToli 1 «paboBiafebliaMu», KOTOPhIE
IBITAIOTCS 3aCTABUTD JIFOJIel padoTaTh, CUIbHEE, YeM MHe KOraa-JIn0o J0BO-
JIWJIOCh BUIETh B IIPOILIOM. J[JIs Bac B 3TOM HeT HUKAKOH IT0JIb3bI.

Y, HaKOHeEII, UX MO3T 3aXBaueH UX COOCTBEHHBIMU MOOMJIbHBIMU UIPYIIIKAMH.
Korpa s roToBWI epBoe U3AaHUe KHUTH, IPOOIeMa COCTOSUIA B TOM, UTO JIOIU
T0JIb30BAJIMCh KOMITBIOTEPAMU B pabouee BpeMs /ISl [TOKYIIOK Yyepe3 Amazon,
urpsl B Angry Birds wim npocmoTpa mopHocaiiTos. [Ipo6iema He TOJIbKO 0CTa-
J1aCh, HO ¥ pa3pocIach. A 6naromaps pacnpoCTpaHeHHUIO IUIAHIIETOB U CMAapT-
($OHOB BKYyTIIE C TOCTOSIHHBIM U HEIIPepPhIBHBIM COeTUHEHNEM C OHIaiiHOBHIMU
[apKaMH Pa3BJiede i OTBIeKAThCA pPaOOThI CTAI0 HAMHOTO Ipoie. JIxomau oT-
PBIBAIOTCS OT JeJ1a 13-3a 3BOHKOB U 5JIEKTPOHHBIX ITMCEeM — Y MHOTHX JAEeCSITKU
YaCoB B MeCAIl He 3aHATbI paboTol (He roBOps yKe O YTEHHU TBUTOB, 0OHOB-
neHuii ienThl B Facebook u T.71. 1 T.11.). Y Bce 3T 3aHATHSI HAUMHAIOT UTPATh
B UX [IOBCEJHEBHOM >KU3HU HEBEPOSTHO CEPbE3HYI0 POJIb — HAMHOrOo 0osee
CEepbe3HYIO, YeM pabdoTa I10 MOBHILIEHHUIO COOCTBEHHO IPOU3BOAUTEIbHOCTH
Y CO3aHHUI MAKCUMAaJIbHO BO3MOSKHOI IIPUOBIIM [JIsI CBOEro padoTONATE LS.

OHu BaM He Apy3bsl. Bel MOKeTe U B U3BECTHOMN CTeNeHU JOJDKHBL OT-
HOCHUTBCS K HUM JIPY>KeII00HO U MOOIIPATh B HUX B3aUMHOCTb. BaM xouerc,

Be3xajlocTHAaAg
BerrEa Nel

COpr,EI,HI/IKI/I €CTb COTPYAHUKWN.
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uTOOBI ¥ Bac 661710 cBoero poaa 60eBoe OparcTBo. TOIbKO He 3a0bIBaiiTe, UTO,
€CJIM BaC 3aBaJIMT B OJMUH/AKE, KOIJa IIPOBU3HUS 3aKOHUYUTCS, OHU ChEIAT
BAC HA YKUH, He Koaebsach. CaMo co0o0it, BBl JOJKHBI IIOMHUTh UX JHU
POKIEHUA U JIHU POKIEHHS UX JeTell, 3HATh, KOTAa Y HUX OWIEH, U 110-
HACTOSIIEMY 3a00TUTHCS 00 UX 3M0POBbe U Onaronoayunu. Ho u moMuure,
YTO TOPT, KOTOPBIl OHU BaM IIPEIIOTHOCT HA A€Hb POXKIEHHUS], — 3TO JIUIIIb
OTYACTH 3HAK JPY>KECKUX YYBCTB, & OTUACTH 003a/I0BKA U ITPOruo.

OHu BaM He poAHs. Bbl MOXXeTe, eC/Id XOTUTE, 710 U3BECTHOM CTEleHH
OTHOCHUTBCS K HUM K@K K CBOUM pOACTBeHHUKaM. Ho He oOMaHbIBANTECH.
Onu He OyAyT HABEILIATh BAC B IOME IIPECTapesIblX, €CJIU IEPECTAHYT IIOJTY-
4yaTh OT BAC 3apIUIaTHbIE YeKU. Y HUX CBOU CeMbH, U BbI Ty/la HE BXOJUTE.

3TO NPOCTO BAIIM COTPYAHUKHU.

«[lymait To4HO»

B kuwre «Jlymaii u 6orareii» Hamoneon Xuui nepeuncsisger 17 IpUHIIMIIOB,
KOTOPBIMU PYKOBOZICTBOBAIMCh COTHU KPYIHBIX IIPOMBIIIIJIEHHUKOB U IIpeJ-
nanHMaTeneﬁ €ro BpeéMeEHHU. OILI/IH U3 HUX — TOT, KOTOPbIM MUJIJIMOHBI YK~
Tareneil HamoseoHa MHTepeCyIOTCS MEHbIIle BCEro, — TOUHOCTb MBIIILIe-
Hus. Bcem HpaBuTcsa «Kenait»y, HO HUKOMY, IOX0XKe, He HPABUTCS IIPUHITUII
«MBbICH TOYHO». UUTaTe u IpeAIouYnTaloT IpUsITHBIE YCTaHOBKU. Ho X
OCTaBJISUI UATATENIIO He 60oblie BeiOopa, yueM Mowceit: 17 NpUHIIUAIIOB, KaK
JIeCsIThb 3aIl0BeJiell, — He IIBeJCKUI CTOJ. A Ha MOI1 B3IJIS/I, HAaMeHee II0ITy-
JISIPHBIN IIPUHITUII O TOYHOCTU MBIIIJIEHUS B CIIUCKe XWla — HauBasKHewH-
it Y ey BBl OTKA3bIBAETECH AyMaTh 00 OTHOILIEHUSAX ¢ paOOTHUKAMU
TOYHO, PALIMOHAJIBHO U PEAJIMCTUYHO, BbI HaBCerga oOpedessl Ha pa3oda-
poBaHue, OTUasIHIE, THEB 1 PUHAHCOBbIE IIOoTepH. [IoHMMas UCTUHHYIO ITPU-
POy BAllIMX OTHOLIEHWI ¥ [yMas O HUX TOYHO, BBl Oy/ieTe YIIPaBISaTh CBOUM
OU3HECOM U JIOAbMU, B HEM 3aHSITBIMH, COBCEM MHAUe, 4YeM Te, KTO HACTOL-
YMBO IIBITAETCSI BUJETh B HAeMHBIX COTPYAHUKAX JIPY3€eil, pOACTBEHHUKOB,
TOBApUIIEH 110 KOMaH/e WiIH Ja’ke KOJIJIET.

«TOYHOCTb MbILWIEHNST — OCHOBa CTabunbHOro
ycnexa. OHa noMoraeT oTAeNnTb “¢$akTbl” 0T NPOCTo
“WHopmaunn”. Bnarogaps e Bbl yuuTech
COCTaBNATb KOHKPETHbIE MNaHbl peLleHns nbol
3aa4n Ha ocHoBe PaKToB».

HanoneoH Xunn «16 3akoHoB ycriexa»
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PeromMeuJoBaHHbIN
PcTouu My Nel

HanoneoH Xunn 6onblue BCero M3BecTeH No KHMUram
«[lyman n boraten» n «16 3aKoHOB ycnexa»,

W 9 pekoMeHAylo BaM MpoynTaTb UK NepeynTaTb TO,
4TO OH FOBOPUT B HUX O TOYHOCTW MbILLNEHWS.

A Takke HacToATeNIbHO PEKOMEHAYI0 €ro MOC/IefHI00
N HanMeHee M3BeCTHY kKHUry — Grow Rich with
Peace of Mind («BoraTeit 6e3 Tpesor»).

[To TeneBu3opy, Ka>KeTcsl, Ha KaHase Discovery s Bues CIOKeT O IapHe,
KOTOPBII OTHPABUJICA B JIEC, YTOOBI KUTh C MeaBensaMu. OH CUUTAIL, UTO MeJI-
Beay 00J1aal0T UHTEJIEKTOM M AyIoi. OH CIIPOeIMpOBaj Ha HUX YeioBe-
yeCcKHre KauecTBa, KaK JIIAY IPOEelHUPYIOT UX Ha JOMAIIHUX KOIIEK U coOaK
M KaK Bajeablibl OM3Heca IpOoeUpyIOT KejlaTelbHble XapaKTepUCTUKU
Ha CBOUX COTPYAHUKOB. OH OTpacTUj BOJIOCHI, HAYYMJICS IaXHYTh MeJBe-
JIEM U JICHCTBATEIBHO IIOCEIHIICS B IIeepe BMecTe ¢ OOJIBIION MeIBEsKbei
cembeit. OH IOCTYIMII TaK, OYITO BIPABAY COCTOSII C MEABEIIMH B TEX OTHO-
LIEeHUSIX, O KOTOPBIX MeuTasl. POBHO Tak >Ke MpOMAaxHYJICSI MO OTell, KoTAga
eMy MPUIIITIOCh HEHAJIOJIT0 3aHAThCS IIPOAA’KAMU U CeTeBbIM MapKeTUHTOM:
OTHOILIEHUS C AUCTPUOBIOTOPAMHU B €r0 rOJIOBE ObLIM COBEPIIECHHO HE Te JKe,
YTO B peasbHOCTH. Y BOT OfHaKbI, 0€3 BCAKOIM BUAMMOL IIPUYMHBL, MEIBEIN
B3SUJIU U ChEJIM TOro IapH4. Ero cemMbd U 11011, CHUMABIINE O HeM JOKyMeH-
TaIbHBIA QHIbM, 3aKOHOMEPHO MPUIIIIA B Y>KAC, CTeHAIU U 3aJ1aMblBaIA
pyku. ITouemy, Hy nouemy medsedu mak ¢ HUM nocmynunu?

[loTroMy 4TO OHU MeJBEAMN.

U OTHOCATCS AUKHE MEeABEIU K TYIIBIM, IPUAYPOUYHBIM U HECOOOpasu-
TeJIbHBIM JIIOASIM KakK K ITHIIe.

HenonsaTHo apyroe: 3aueM Te MeJIBeAN TaK JOJITO XXAAIN?
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[JTABA 3

Cnucok LLenbu

Iocne smoeo a 8cepbe3 3a0yManca 0 xapaxkuplu,
HO ce2o0HsA A npocnan.

BriBmuit MuUHUCTp Tpyza AnoHuu
Tocuo fImarytu

HecKoapKo JeT s Baajel Joadeil B HeOOoJIbIIOo ceTH KOCMeTHYeCKUX
caoHoB. KocMeTonoru ¢ niieH3neii HaM ObLIY He HY>KHBL HALA COTPY/-
HUKU TOJIbKO PACCKA3bIBAJIU KJIMEHTaM, KaK MMPUMEHTh KYIUIEHHYIO Y HaC
Macky. [1o cyTy, y Hac paboTanu TOProBble MPeACTaBUTEIH B OesIbIX Xaa-
Tax, KOTOpHIE IPOAABaAJIM IIOATSIKKY JIUIA Oe3 XUPYPruuecKoro BMeIaTe lb-
CTBA II0 LIeHEe «IIOYUTHU 3a7apoM» — 0Kosio 300 moyrapos. Camplii 60IbIION
M3 CaJIOHOB, TOT, Ky/ia eXKeHee/IbHO IIPpUObIBaja MapTUsl HOBBIX COTPYIHU-
KOB Ha [BYXHEJEJbHYIO MPAKTUKY, ObLI B OAHOM 3IaHHH C HAIIKUM IOJIOB-
HBIM 0pHCOM, Yepes X0JUT OT MOoero Kabunera. M Korja qsepu y MeHs Obuin
OTKPBITHI, I CJIBIIIAJ, KaK HAIll YY>KABIM IIepeMOHUN MeHeJsKep 10 UMEeHHU
[lenbu kaxkmoe yTpo opai: «<HazoBu HOMep U IIPOBAIUBAi!»

Ha crene B xabunere I1les6u Brcesn OOIBIIOM TUCT 6yMaru ¢ IpoHyMe-
POBAHHBIM CIIMCKOM OIPABAAHMIT I OMO3AABIIKX HA padory. «N214: Mos
cobaka MpOroTHIIA KIIOYU OT MOei MaInuHbl N237: y MeHs KpUTHUYECKHE
muu. Ne41: g cen He Ha TOT aBTOOYC...» Il1e10M TOBOPHIL, UTO CIIMCOK CHUJIBHO
SKOHOMHUT BpeMsl.

Torma 3To MeHs Becenuno. 11len6u Ka3aacsa MHE OCTPSIKOM, CaMa CUTY-
alys — aHEeKIAO0TOM U Bech 3TOT Ou3Hec — 3a6aBoit. Ho 3TOT aHeK#oT OfHO-
BpPEMEHHO ObLI KBUHT3CCEHIHEI KOe-4ero BOBCE He 3a0aBHOr0: IPUHATHS
HeIpueMJIEMOTO ITOBeIeHUSI.

Moii ApyT U KoJutera 3ur 3uriap J6UT BCIIOMUHATD IIPUTYY, KAK MOKHO
CBApUTh KUBYIO JIATYIIKY. [IOCKOIBKY JIATYIIIKA 3I0POBO YMEET MPHITATh,
TO, eci ee OPOCUTH B KOTEJI C KMIIAIIEL BOAOM, OHA MOMEHTAJILHO BBICKO-
uuT. Ho ecnu mocaguTe ee B KOTeJ ¢ BOLOM KOMHATHON TeMIIepaTyphl, OHA
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OCTaHeTCH TaM: JIATYIIKY JI00AT BOy. U eciiu MeUIeHHO A00aBIIATh OTOHb,
JIAryIiKa Oyer ClIOKOMHO CHIETh, He 3aMedast, 4YTO BOJia CTAHOBUTCS BCE I0-
psuee, [IOKA He CBAPUTCH, TAK U He MPUOErHyB IS ClIaCeHHs COOCTBEHHOI
SKU3HM K JAHHOM 6OroM CIIOCOOHOCTH CKAKATb.

BoT Tak ke MHOTHUX BjafieiblieB Ou3Heca TOMST Ha MeJIEHHOM OTHe
HX COOCTBEHHbIE COTPYAHUKHU. [IoBefieHre COTPYAHUKOB CO BpeMeHeM BCe
xy>Ke. Majio-rmoMasty ofHa ImapiuBas OBlia 3apaykaer Apyrux. Pemkue cHa-
Yyajia OMO3MaHUS YUAI[aIOTCs, IOTOM CTAHOBSTCS MpaBuioM. Hepaniu-
BBIiT BUJ CHAYaja CAYYaliHOCTh, [IOTOM He PeIKOCTb, IOTOM OOBIIEHHOCTb.
He BBIMONHUTE pabOTy: peaKo, MHOIAA, Kak IpaBuio. M BoT Baiu 6usHec He-
3aMeTHO CBapHUJICS.

Ecytu BBI COTIacHBI MHOTIA MUPUTBCS C HEYACTHIMU CIIYYasiMU HEIIPUeM-
JIEMOTO TIOBEJIEHHUS], TO PAaHO WIH IIO3AHO BaM MIPUAETCSI CMUPUTHCS C HENPU-
eMJIeMbIM TIOBeJleHreM KaK eJUHCTBEHHO BO3MOXKHBIM.
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4 OTO3AANA, TTOTOMY UTO MOF KOLWKA TIPOCTTANA U HE PA3BUANAA MEHY,
MHE TIPUWAOCE KPACUTBCA B MAWIHE, 9 YPOHUAA TTOMAAY U TIPOTIYCTUNA
HYXHLA TIOBOFOT.

4 OT03AAA, TOTOMY
VTO XEHA TIPOCTIANA,
MHE TIPUWINOCE BPUTBCS
B MALUHE, 9 TTOPE3AACA
W 3AEXAN B ATTTEKY
34 TAACTHTEM.

{ 4 TPOCTTAA, A TTOTOMY
MHACS B MALIVHE,
BUPOHUA MHAO ...

HE BH BHAU
34 PYUNEMT
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[TIABA 4

CuuppoM Bunnu JloMaHa
nopaxaet MeHea)KMeHT

Y mensa ecmo ewe 14 sHykos,
u ecau s 3anaauy xoms 00UH NEHHU celiuac,
mo ckopo y meHs 6ydem 14 noxuujeHHbIX BHYKOB.

Kau ITox Fertu!, 06bACHSA CBOI OTKA3 IVIATUTD BBIKYIL

Bunnu JlomaH — rinaBHBIN repoii B nbece Aprypa Musminepa «Cmepth
KOMMMBOsIKepa». KoMMHUBOSIKep Iorubaer OT TOro, 4To OTYASIHHO XOUeT
BCEM HPABUTHCS, & BCE OCTATIBHOE, B TOM YHCJIe U IIPOJAsKH, AJISI HETO BTOPO-
creneHHO. Cpeiyt HeyJauIHUBBIX TOPrOBBIX MIPeACTAaBUTENe 9TO HaCTOIbKO
pacripocTpaHeHHas 60JIe3Hb, UTO eit AaIu UM «CUHAPOM Bruuiu Jlomanay.
OnHAaKOo 3apa3uThCS 3TOM OOJIE3HBIO MOSKET He TOJIbKO MPOIAKHUK. YIIpaB-
JIEHIIEB OHA KOCUT TOKe. PyKOBOIUTEJIb, 3aMCKUBAIOIIU JIF0OBH U 0mo0pe-
HUS Y IOMYUHEHHBIX, CTABUT Ce0s B KpaiiHe HEBBITOIHOE U BeChMa OIIACHOEe
IIOJIO’KEHHE M TOYHO He CMOXKeT paborarth 3PpPpeKTHBHO.

3aueM g nuIly B HA3BAHUHU 3TOIN KHUTU CJIOBO «KecTKuit»? He ciui-
KoM 11 970? O GOJBIIMHCTBE BIAJesblleB OM3Heca TaKOro HUKAK He CKa-
ke, OHU Q0T JIFOMSIM IIIAHC UCIIPABUTHCS, IIOTOM €Ille OJUH U eITle, TEPILIT
HEKOMIIETeHTHOCTb U HEIIOJUUHEHHE, U3BOPAUUBAIOTCS KAK MOTYT, JIUIIb Obl
HE YBOJIbHATDH — Ja’Ke CAMbIX XYALINX PAaOOTHUKOB, KAKUX TOJIBKO MOKHO
[IPe/ICTABUTD. BOBIIMHCTBO BIafiesIbLIEB CJIUIIKOM CTAPAIOTCS OBITh «XOPO-
muM 60CCOM», TO €CTh XO3IUHOM, JTFOOMMBIM COTPYAHUKAMHU, a He abdek-
THUBHBIM OOCCOM, KOTOPBIN YCTAHABIUBAET MIPaBUjia pabOThl, IPUHOCSIIE
MaKCHUMYM IPUOBUTH, ¥ TBEPI0 KOHTPOJIUPYET UX BBIIOIHEHUE. S BUe, KaK

! Kawu ITox Tertu (1892-1976) — aMepUKAHCKHUIL IPOMBIIITIEHHUK, OAUH U3 IIEPBbIX
B UCTOPUHU OJJIAPOBBIX MUJIIHApAEpPOB, ocHOoBaTenb Mysed lertu. B umnepuro
Tertu Bxommia Kpynueiiniag komnanus Getty Oil Company u 6onee 200 KoHuep-
HOB.
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