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[Tponor

NCTOPWA JIOPbI

J_lopa paboTraja B IPUEMHOM IIOKO€ GOJBbHULBI, PY-
KOBOJICTBO KOTOPO¥ NPUITACUJIO MEHS IPOBECTU TPE-
HUHT I10 Pa3BUTHUIO JINJEPCKUX CIIOCOGHOCTEN COTPYA-
HUKOB. Ee cumranu sydmieil MeacecTpoil oTaeIeHus
[IE€PBOI IIOMOIIM, U CaMa OHA HE COMHEBAJIAaCh, YTO
06J1aJJaeT BCEMU 33[ATKAMU OTIMYHOTO HaYaIbHUKA!
KOJLJIETU U ALIUEHTHI yBAKAIOT U LIEHAT, MHOI'HE BUAAT
B HEH aTaJOH MeapaboTHUKa. Jlopa 6bL1a a6CcomoTHO
yBEpEHa, 4YTO MOXKET BEJIMKOJIEITHO PyKOBOJUTD CECTPA-
MU OT/AEJICHHS, YK TOYHO TOPA3JO0 JydIle, 9eM KTO-TO
113 6€CUyBCTBEHHBIX JTIOOUTEJICH TOpsA/IKa B apMECKOM
ZyXe U GIOPOKPATOB C AUILIOMAaMH, KOTOPBIC U Cy[HA-
TO HU pasy U3-oj 60abHOTO He BbhiHecan. OHa yxe
IBITAJACh ITPOABUHYTHCS IO CIYKEOHOI JIECTHUIIE,
HO KaXKJBIN pa3 ee 00XOAMJIN, U BC€ KOHYAIOCh pa3o-
JapOBAHUEM. YJacTHUE B TPEHUHTE Ka3aJOCh € XOpo-

IIMM CIIOCOOOM JOKa3aTh PyKOBOACTBY OOJBbHULIBI, YTO

Kynutb kHUry Ha camte kniga.biz.ua >>>



https://kniga.biz.ua/book-privychka-k-liderstvu-samye-vazhnye-navyki-za-neskolko-minut-v-den-0015771.html#contents?utm_source=site&utm_medium=pdf&utm_content=tent

12 MPVBBLIYKW JIMAEPA

OHA TOTOBA K 60Jiee BBICOKOU AOKHOCTU. IlycTh aTO
BCETO JINIIb KOPIIOPATUBHBIN TPEHUHT, pemra Jlopa,
IyCTh JA)Xe ee He HaydaT HU4YeMYy INPUHIIUIINAJIBHO
HOBOMY, HO cepTU(]UKAT OYIET IJIIOCOM B IJ1a3axX 60JIb-
HUYIHBIX 60ccoB. Hy a ecsi 1 3TO He MOMOKET MOTy-
YUTH MOBBINICHUE, TOTJA JYYIIC YBOJIUTHCA U CTATh
AreHTOM IIO IPOAAXKE HEABUKUMOCTH.

Korza Mb1 BiepBbIe BCTpeTHINCH, Jlopa nckpenne
He IIOHUMaJIa, YTO KOJIJIETH BUJEJIU B HEH KaK pa3 CTo-
POHHMILY apMEHCKOTO CTUJIS, 3JAKOT0 COIadOHaA BPO-
Jie Tex, Koro oHa cama ooauyaaa. O Hell OT3bIBAIUCH
KaK O YeJOBEKE, KOTOPBII HE YMEET CJIYIIATh, YIUTHI-
BAaeT TOJBKO COOCTBEHHBIE HHTEPECHI, CO BCEMU KOH-
(1uKTYyeT, YaCTO MPOSBJISET HEYMECTHBIA capKa3M;
TOBOPUJIH, YTO OHA SMOIJMOHAJIBHO HEYCTOMYHNBA U He-
npo6GUBAEMO yIpsMa, — YEPThI XapaKTepa, AaJIeKue
oT obpasa 3(PPEeKTUBHOTO JUAEPA.

Pazymeercs, Jlopa mocrynasa Tak HEOCO3HAHHO;
OHa XOAMJIa Ha PaboTy HE JIJI TOTO, YTOOBI 06JINYATH
COCJIYKUBIIEB, YKA3bIBATh HA UX ITPOMHEIPUTOJHOCTD,
TYHNOCTb WJIM JE€Hb. Bo3aMymarnhcs KoJjaeramMu, pac-
CTPaMBaThCS U3-3a UX OMIHOOK, OTYUTHIBATD U II0YYaTh
He 6bL10 ee neapio. Jlopa Boobime He 3aayMbIBaIaCh,
KaKoe BIICUYATIICHHUE ITPOU3BOJIAT Ha JIIOJCH ee CKEICuc,
capkasM u obugHble 3aMmedanusd. lllecTs 1eT Taxen0i

paGoTHI B IPUEMHOM IIOKO€, U3HYPUTEIbHDBIE JIEXKYP-
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MPONIOT. NCTOPUA JTOPbI 13

CTBA, CJOXHBIC MAIMEHTHI, (PU3NUECKAS YCTATOCTD,
INEPMAaHEHTHBIN CTPECC HAJOXKUIU CBOH OTIEYATOK
Ha €€ JUYHOCTDb, ¥ OHA aBTOMATUYECKU MEPEHOCHUIA
CIPOBOIUPOBAHHBIHN yCTAIOCTBIO HETATUB HA OTHOIIIE-
Hus ¢ mogbMu. [logo6nas «6poHsa» NPUPOCIA KPEIKO
u Memaia Jlope 3aMeTUTb, 4TO OHA BbIFOPEJA U IPU-
obpea HEMpUATHBIEC YepThl XapakTepa. Jlopa He 10-
rajiblBajgach, Kak OHU MCHIOPTUJIU €€ PEIyTaLuIo.

Ha mamy BcTpedy oHa mpuiia ¢ OOLIIHBIM HETa-
THUBHO-CKENITUYECKUM HacTpoeM. IIpesxnue TpennHru
HAy4YUJIN ee He XJaTh uyjec. Jlopa He comMHeBaach,
YTO HE YCIBIIMUT HUYETO HOBOTO U II0JIE3HOTO, OJJHAKO
ObLIa TOTOBA OTCUJETD IOJOXKEHHbIE Yachl. Bcé — pa-
J TIOJly4eHUs 3aBETHOMU KOPOUYKHU O IMPOXOKJIECHUU
«I'peHmHTa TNAECPCKOTO MOTEHINAIA» U CTPOYKHU B pe-
310Me.

ITepsoe sansarue Jlopy 3ameTHo yausuio. Bmecro
JOJIUX JIEKIMI U CEMUHAPOB, U3JI0KEHUA MaTepraa
KaK B y4eOHHUKE, BMECTO MAaCChl TEPMUHOB U TUATPAMM,
KaK Ha IPEeJbIyIuX IPOrpaMMaxX, KOTOpble OHa I10-
cemana, s MPeJI0KNI HECKOTBKO HECTOKHBIX yITPaK-
HEHUH, 3aHUMAIOIMUX IATh MUHYT B feHb. M Bce pas-
HO OHA OTpearuposaJja c capkazmoM: «baarogaps sTum
YIIPAKHEHUAM 5 CTAHY XOpPOIuM pykosoauTeaem? Hy-
Hy, KaKk cKaxkeTe». JIope Ka3ajoch, 9TO BCe 3TO CAUMI-

KOM IIPOCTO N HECEPbE3HO, HO el OYeHb HYXEH ObLI
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14 MPVBBIYKW JIMAEPA

cepTUUKAT O IPOXOKIECHUU «IUIAEPCKOTO» TPEHUH-
ra, MoaTOMy OHa cebs ycmupmia: «JIagHo, morsmry
IOJ] €TO AYAKY, Pa3 3TO HYKHO, U 3aKPOIO 3TY IYPAIKYIO
TeMy». 3HasIa 6bI OHA TOT/[A, KAK 3TO PEHICHUE U3MCHUT

ee JKU3HD!

MNEPBBIE YCIEXW

Jlnsa mavana s npepaoxua Jlope HaydnThCs 3a1aBaTh
TaK Ha3bIBAEMbIE€ OTKPBITHIE BOMPOCHI, HAUMHAIOIHE-
Cs CO CJIOB «4UTO», «KaK», «1ovyeMy». IlpakTuka oueHb
MpOCTas: B IEHb TPE6OBAIOCH 33/JaTh BCETO JTUIIb OITH
N PaBUJIBHBIHA Borrpoc. OXHAKO MOYTHU Cpasy CTAJIO I10-
HSTHO, YTO B paboueil cyeTe el KkaTacTpodpuuecKu
HE XBATA€T BPEMECHHU OCTAaHOBUTBLCSA U MOJyMaTh, KAK
copmynuposars Bonpoc. Ho He B xapakTepe aToi
JKEHIMHBI ObLIO cjjaBaThcs. Jlopa Hamia Beixoa. Exe-
JHEBHO TI€PEJi HAYaJIOM CMEHBI OHA MHICAJIa MapKepPOM
HanoMuHaHue Ha pyke: «Hcnoavzosamo YTO u KAK>.

IlepBoe BpeMs ynpaskHEHUE Ka3aJ0Ch € TIyIbIM,
HO BCKOPE BBICHUJIOCH, UTO, MPAKTUKYSI OTKPBITHIE
Bompockl, JIopa 607b111€ y3HAET 06 OKPYKAIOINX, U 3TO
elf moHpasmaochk. Kostern, x ee M3yMJICHHIO, MMETH
pa3zHOOOpa3HbIe, I0YAC BECbMA JIOOONBITHLIE TOYKHI

3p€HMA, O KOTOPbIX OHA paHbIIC JaKe€ HC JoraJblBa-
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MPONIOT. NCTOPUA JTOPbI 15

JIach, IOTOMY YTO, BBICKA3bIBas CBOEC MHEHHE, CaMa
HHUKOTO He caymaja. B3anMooTHOMEHNs ¢ COCTYKUB-
I[AMU 3aMETHO YIyUNININCh, OHA CMOTJIA HAUTH OOIINI
A3BIK JJajKe C TEMU, Koro npex/je nzberana. C kaxabIM
IPaBUJIBHO 3aJaHHBIM BonpocoM Jlopa 4yBcTBOBaJIa
ce6s1 Bce YBEpECHHEE, U YEPE3 J[BA MECHIA C YAUBJICHU-
€M OOHApPYKUJIA, 9YTO HEOOXOAUMOCTH IMUCATh Ha PyKe
HallOMUHaHMe yxKe HeT. OHa IPEKPACHO CIIPABJISAIACD,
HCIIOJIb30BAJIA YJAYHBIE OTKPBITHIE BOITPOCHI B KAXKJIOM
pasroBope u GOJIbIIE HE 33[yMbIBAJIACH, KOT/[A 3a1aTh
U KaK BBICTPOUTD Borpoc. To, 94To moHavary BeI3bIBa-
JIO TPYAHOCTHU, TENEPD IMPOUCXOJUIO JETKO U €CcTe-
cTBeHHO. HaBbIK cTas1 aBTOMAaTHY€CKUM U BOIIEJI B IIPU-

BBIJKY.

POXECTBEHCKMIA CTTOP

IIpuBpIuka 3ajaBaTh OTKPBITHIE BOIPOCHI HE TPOCTO
nomoria Jlope HaJIaAUTh OTHONIEHHUS HA padoTe —
OHa KOCHYJTACh BCEX CTOPOH ee Ku3HM. Tak, yiusu-
TEeJBbHBIM 00Pa30M pa3peninIcs JaBHUH CIIOP C CeCT-
paMu 13-3a POXKJAECTBEHCKUX MOAapKOB. KaxapIii roj
ZeKabph MPUHOCHUJI B UX CEMbBIO HE TOJIBKO METEIHU
1 arMocdepy Mpa3faHNKa, HO U ccopbl. Jlopa, koTopas

3apa6aTbIBana JIiyqme JBYX CBOHUX CECTEP M K TOMY
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16 MPVBBLIYKW JIMAEPA

JKe He mMeaa COOCTBEHHDBIX AeTel, HacTaupasa
HA TOM, YTO IOJAPKU IJIEMSHHUKAM U IJIEMSTHHULIAM
GyneT nokynarhb oHa. Illlexpoe npejjoxenue ot Jo-
6s11eii CeCTPBI M TETH TEM HE MEHEE ITPOBOLIMPOBAJIO
60JIC3HEHHBIH 151 CAMOJIOOUS BCEX YIACTHUKOB KOH-
¢auxr. TpaguIMOHHO ITPEAPOXKAECCTBEHCKHE TOCU-
JEJIKU 3aKaHIYUBAJIUCh OOUAAMHU, YIPEKAMH, KPUKOM
U r1adeM. B aTy 3uMy nmojapodHsie pa3fophl yAAI0Ch
[IOraCUTb OJHUM-CJUHCTBEHHBIM IIPABUJIBHO CPop-
MYJIMpOBaHHBIM BorpocoM. Korna cecrpa npemroxu-
JIa PACIIPENEIUTD IOKYIIKY IOJAPKOB MEXJy BCEMHU
B3pocaeiMu, Jlopa BMECTO OGBIYHOTrO YJIBTUMATYMA!
«Her, 1 onauy, 4 ke 60JbIIe BCEX 3apabaTbIBAIO» —
HAaKOHEI-TO CIHPOCHUJIA: «A IOYEMY BBl XOTHTE TaK
caenaTbr». BriepBble 3a goirue rogsl pasroBop O Mo-
JapKax HE CBEJCA K B3AUMHBIM OOBUHEHHUSAM B 3TO-
n3me, 6aXBATBCTBY U KOJIKOCTSIM, 2 HAIIPOTHUB — IO~
3BOJINJI >KEHITUHAM BHOBB OIIYTUTH CceOS JIPYKHOMN
ceMmbeil. CecTphI OTKPBITO HOTOBOPUJIN O CBOUX ILJIa-
HaX M OKUJAHUAX OT IIPa3THUKA, HAKOHEI[-TO YCJIbI-
MIaan APYr JPyra U CMOLJIH JOrOBOpPUThCs. Bompoc
Jlopsl ¢ BOIIEGHBIM «IIOYeMY» Bce ncnpasul. Ilepen
YXOJOM OfHA U3 cecTep o6HsIa Jlopy 1 npomenraa:
«Kaxercs, Teneps y Hac 6yxeT coBceM apyroe Posx-

necTBO!».
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MPONIOT. NCTOPUA JTOPbI 17

HOBBIE MPVBbBIYKW —
HOBBIE TOPU30HTbI

[Tpusbruxa, koTopyio BeipaboTana Jlopa, Bo MHOTOM
u3MeHuIa ee cyabpoy. OHa J06UIaCh ¥ IMYHOTO, U IIPO-
deccuonanbuoro yenexa. Iorydnia nospimenune, o Ko-
TOPOM CTOJBKO MeYTasja, IIPEOJoJIea BBITOPAHUE
U 3aHOBO BJIIOOHJIACh B CBOIO PaboTy. YIydIIHINChH
€e OTHONIEHUA C KOJJIETaMMU, JPY3bAMH U POACTBEH-
Hukamu. Jlopa B peasbHOCTH CTaIa TUAEPOM, KOTOPBIM
Bujiena ce6s B Meurax. CerojHs OHAa rOBOPHT, YTO
POU3OIIEIIe U3MEHEHHs ClIeaTd €€ CUacTIuBee
U yBEpeHHee, 4eM Korja Obl To HM ObL10. M Bce aTo

6J1aro/1ap${ IIATUMHUHYTHOMY YIIPAXHEHUIO.
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YacTb |

KAK 3TO PABOTAET
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[nasa 1

JINAEPCTBO — 3T0
HABOP MPUBBIYEK

J_|IO,Z[I/I, o6J1alafomye CHJIBHBIMU JNJEPCKUMU HABBI-
KaMU, IPEeyCIIeBaloT B 6u3Hece U B )KU3HU. TpeHupyere
JIV BBI NIKOJIBHYIO Py TOOIBHYIO KOMAH/TY, BEJIETE KPYKOK
IIEHCHOHEPOB-016110(pUIIOB, BOCIIUTLIBAETE AETEU, Py-
KOBOJIU'TE MHOTOMIJLIMAPHON MU POBOI KOpIIOpanuei
HJIM OPTraHU3yeTe CTapTall — KadecTBa 3((EeKTUBHOTO
JIIJiepa IMMOMOTYT BaM JOCTUYB IeJIei B I060I cepe.

KHura, KoTOpyIO BBI IEpKUTE B PyKaX, IOCBAMICHA
TOMY, KaK BBIPabOTATh 3TU KAaUYECTBA, Pa3BUBas HYX-
HbI€ IPUBBIYKU.

IIpumep Jlopbl mokasbiBaeT, 4TO GOPMHUPOBAHUE
IPUBBIYKU MOXXET U3MEHUTDb XU3Hb. MeTox IpOCT:
BBI OIIPEJIEJISICTE HABBIK, KOTOPBIH XOTUTE YCOBEPIICH-
ctBoBaTh. CKa)KeM, XOTHTE Pa3BUTh CIIOCOOHOCTD K aK-
THUBHOMY caymmaHuio. M mpucrymaere K TpPEHUPOBKE

9TOI'O HaBbIKa, BBIIIOIHISI CIIENNAIbHO OPUECHTUPOBAH-
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22 YACTb I. KAK 3TO PABOTAET

HOe ynpaskHeHue. biarogaps KOpOTKOMH, HO €XKeJHEB-
HOW NpaKTUKe HOBAs MAaHEPA IOBEJECHUS MEPEXOAUT
B pa3psi/| IPUBbIUEK, Kak 3To mpousonwio ¢ Jlopoii. [ na-
3bIBAIO 3TOT MeTOA PopMyJIOi TUAEPCKOI TPUBBIUKU.
OTtmmune PopMyabI OT IPYTUX METOAUK 3aKTI0UACT-
cs B €€ Cyrybo mpakTHYeCKOM IIpUMEHEHNH. B mponec-
ce o6yd4eHHUsI MBI HE M3y4JaeM TEOPHIO, CUJsSA B Kjacce
1 KOHCIEKTUPYH JIEKIMHU, KaK 3TO INPUHATO Ha CTaH-
JAPTHBIX TPEHUHTAX 10 TUIHOCTHOMY POCTY, A IIeJIeHa-
IIPABJIEHHO IMPAKTUKYEMCSI KaXK/JbIil JIeHb B PeaJbHOM
BpeMeHH, 3/iechb U ceituac. [Togxox ocHOBaH HAa HAYYHBIX
HAOJIIO/ICHUSAX: JABHO JIOKA3aHO, YTO HAITH ITPUBBIYKHI
(popMupyIoT XapakTep, a OH, B CBOIO OYepenb, (POPMU-
PYET Hallle OKpY>KEHUE U yPOBEHD KU3HU. UeM sydine
Pa3BUTBI TUAECPCKUE TPUBLIYKHU, TEM sIPU€ BBI TPOSBUTE
cebsI KaK JTUAEP U TeM OOJIBIIETO yCIIeXa JOCTUTHETE.
Ho, npesx e yeM nmepeiTH K JIeTaTbHOMY O0CYyK/ie-
Hu1o PopmyIibl, pazbepeMcs, YTO MPEACTABISAIOT COGO0M

IPUBbIYKH.

4HTO TAKOE NPUNBBIYKA

B nicuxosiornu mpuBLIYKY ONPEAETIAIOT KAK a8MOMaAmu-
UECKU 80CNPOU3IEOOUMOE DeUcmBue, CAOMCUBUUNC CNOCOD

nosedenus, ocyuecmesenue Komopozo 6 onpedesennot cu-
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myayuu npuobpemaem 04a unousuda xapaxmep nompeo-
nocmu, nobycoaem coseputams onpedenernvie deticmeus,
nocmynxu. 3HAYUT, O MPUBBIUKE MBI HE JyMaeM, Jiei-
CTBUE TPOUCXOJUT B OTBET HA CUTHAJI ITPaKTHYECKH 6€3
CO3HATEJIBHOTO YCUJIUSI, KaK GbI caMo coboit'. B atot
MOMEHT MBI MOKeM (PAaHTA3UPOBATH O YEMTHO0, OO/Y-
MBIBATD JETAJTH BCTPEYH, IJIAHUPOBATDH COBENIAHME
VI ITPUKHUJIBIBATh BapUAHTHI oTmycka. M naxke pas-
MBIILIATD O CMBICJIE JKU3HU, YMBIBASCH WJIH 3aBapUBast
nepByio yamky koge. [IpuBbraka BEICBOGOXAAET MaC-
CY MEHTAJBHOI SHEPIUU U TIO3BOJIAECT COCPETOTOIUTD-
cs Ha YEM-TO JIPyTOM.

Korsa peun ujieT o mpuBbIYKax, 4aCTO UMEIOT B BU-
Iy AypHBbIE OOBIKHOBEHUS, C KOTOPBIMU HEOOXOJUMO
6oporbcsa. Hanpumep, BpI MOXeTe OPOCUTH KYPHUTD,
IHUTH, MMOJB30BATHCA JTUPTOM BMECTO JIECTHUIIHI.
Ho panexo He Bce NpUBBIYKYA BPEAHBI. ¥ BaC €CTh MHO-
JKECTBO ITPEKPACHBIX U ITOJIC3HBIX IIPUBBIUCK, KOTOPHIC
YIIPOIAIOT €KETHEBHYIO PEATBHOCTD U yIYUIIAIOT Ka-
YeCTBO KU3HU. Besb MMEHHO 61arofapst NpUBbIYKaM
MBI XOZIIM, HE 3a[yMbIBAsICh, B KAKOH ITOCI€0BATE/b-
HOCTH II€PEJBUTATh HOTH; OBICTPO YUTAEM U ITUIIEM,
HE CKJIa/[bIBAS B TOJIOBE OYKBBI B CJIOTH, @ CJIOTH B CJIO-
B2a; BOJUM MAIIIHY; UTPAEM Ha My3BIKQAIbHBIX HHCTPY-
MEHTaX; KaTaeMcs Ha JbDKAX; IJIaBAEM; MOIb3yeMCs

NHTEPHCTOM; IIOHMMAEM PE€Yb U IMOAJACPKUBACM pPa3-
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rosop... Jla Majo 1 TaKUX HE OCO3HABAEMBIX MOMEH-
TaJbHBIX MPOIECCOB, COCTABJIAIONUX €KEIHEBHBIMN
o0bIyaii?

HexoTopble TpUBBIYKY MBI Pa3BUBAJIH I[€JICHATIPAB-
JIEHHO. B mxoJie y9niImch 9uTaTh, MUCATh U CYUTATD,
CaMOCTOSITEJIbHO UCKATh HEOOXOAUMYIO NH(OPMAIIUIO,
obJekaTs ee B popMmy, MOHATHYIO OKpy:karonum. Co Bpe-
MEHEM 3TH IIPOILECCHI IEPENLTN U3 pa3psija OCO3HAH-
HBIX B 00TACTD HAIIETO 6ECCO3HATETHLHOTO, HO X CYTh
OT 3TOTO HE M3MEHMIACh. /loMa poauTeNn MPpUydaTn
HAC K ONPEACJECHHOMY MOBEACHUIO: CAMOCTOSATEILHO
OJICBATHCS, YMBIBATHCS, 3ABTPAKATD 1O yTpaM. Ber Tax-
K€ YCBOWTH 3TH NMPUBLIYKN. He3aBrucumo ot Toro, kak
BBl UX NPUOGpPETAIN, OHU MCHSLIM, BEpHEe, IIepeHa-
MPABJISAIN PabOTy MO3TA.

YesoBedeCcKUil MO3T COCTOHUT M3 MHJJINAPJOB
HEHPOHHBIX KJeTOK. C KaX/IbIM HOBBIM OIILITOM HEM-
POHBI CO3/IAIOT HOBBIC CBA3U C APYTUMH HEHpOHAMH
1 depe3 3TH CBA3M OOMEHHBAIOTCS CUTHAJTAMM IO-
CPEACTBOM dJIeKTpudecKkoro ummyabca’. HoBbIil onbIT
3aMMCBIBACTCS KaK CXEMa B3aUMOJICHCTBUSA OIpe/ie-
JICHHOH merno4yku HeiipoHoB. C KaKABIM BHOBb CO3-
JAHHBIM COEIUHEHHEM HH(oOpManusa MeHSIeTCHd,
Y HAIl MO3T 3aIIMCBIBACT HOBOE BIICYATICHUE, IIPHU

KaXaAOM IIOBTOPEHUU (1Z)I/IKCI/IpyH OANHAKOBBIC NM-
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MyJabChl Bce oTueTnupee. CreoBaTeNbHO, YeM Jale
MBI IIOBTOPSIEM OJHO U TO Xe JeHCTBUE, TeM Ooyee
YeTKOE 3alIOMIHAHNE-(PUKCAITUIO TOTyYaeM B UTOTE.
ITO HA3BIBAETCHA MATTEPH — CBOETO POJA MOBEJEH-
4YeCKUH mMabJIoH, 3alIMCAaHHBIN B Mo3re. [loBTopenus
YCUJIMBAIOT KOHKPETHYIO HEUPOHHYIO CBA3b, J€AI0T
ee 6oJee JOCTYIMHON Cpe i MPOINX KOHKYPHUPYIOITNX
MBICJICII 1 BOCTIOMHUHAHHI, XPAHUMBIX MO3TOM, — TaK
BBHIPAOATHIBACTCS ABTOMATHU3M.

Agmomamusm — KJI04eBO MOMEHT B OpMUPOBA-
HUU NpUBLIYKU. IMEHHO OH ITO3BOJISIET HAM BBITIOJ-
HATDH ONPEJEeJeHHYIO 3ajady 6e3 HeoOXOJUMOCTH
BHUKATD B JleTaau. JlocTUTAeTCS OH UCKIIOYUTENBHO
HPaKTUKOI. Bbl MOHMMaeTe, YTO BBIILIM HA 3TOT yPO-
BEHb, KOrZa 6e3 Ipo6jeM BBIIIOTHAETE MapaIIeJbHO
aBe 3a7a9i. O TINYHBIN IPUMEP aBTOMATHU3Ma U MYJIb-
TH3aJa9HOCTH — BOXKACHUE aBTOMOOMIA. BcrmomunTe,
KaK BbI YYMJIMCH: CHadaJa KakJjoe JielicTsue Tpe6o-
BAJIO COCPETOTOYEHHOCTH: MEIATD Ta3a, CIENICHNE,
TOPMO3, PyJib, (papbl, TOBOPOTHUKU, JBOPHUKHU, 3€P-
KaJo 3agHero Buja u T. 1. Co BpeMeHeM BbI IPUBBIK-
JIU Jies1aTh BCE aBTOMATUYECKH, IOAIIeBasd JIOOMMOM
MEeCHE IO PaJiio, pa3roBapuBas C HIOMyTIYUKOM, OOY-
MbIBAs CBOU IIJIAHBI HA JIEHD U AK€ OTBEUYAs HA DCIM-

ackd B TejedoHe (IIoxas ujes).
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26 YACTb I. KAK 3TO PABOTAET

HVIKTO CO3HATEJIBHO
HE CTPEMUTCH bblTb
NJ0XUM NINAEPOM

Bepuemcsa k ucropun Jlopsr. Tounee, x ee Hagaxy. O6-
patuTte BHMMaHue: Jlopa He cTapajsach CIEIUATbHO
OBITH HEBHUMATEJIBHOH, pe3koil u rpyboii. IIpocsima-
ACh YTPOM, OHA BOBCE HE KAXK/JaJa Tpaku U He HaMe-
YaJa, ¢ KEM ITOPYyTraThCsA M KOTO YSI3BUTH; 3TO MOJIyda-
JIOCH KaK Obl HEITPOU3BOJILHO, aBTOMAaTHYecKn. Takas
MaHepa OOIMIEHUS CTaJA JJIsl Hee IPUBBIYHBIM perep-
TyapoM, OHA 3TOTO He OCO3HaBaJa 1 He 3amedasa. He-
raTUBHBIC MTOBEJCHYECKHUE MMATTEPHBI CJIOBHO BPOCTH
B HEe, CTAJIM YaCThIO HATYpbl. be3 namMeHeHuil HEBO3-
MOSKHO OBLIO IBUTATHCS JATBIIE.

Omprt Jlopsl — gacToe sBIeHNE. 32 BCIO CBOIO Kaphb-
epy 4 He BCTpedyas JYeJOBEKa, KOTOPBIA 0OJyMaHHO
pemma 65l CTAaTh IIOXUM Jnjepom. Ecim xe manepa
MTOBE/ICHUS MTO3BOJISECT HA3BATh €TO IUIOXUM, BUHOM
TOMY HE OCO3HAHHBIE HAMEPEHM S, A PUBLIYKA: YTO-TO
B KU3HU, B CHTYAIINU 3ACTABJISACT €r0 CKATUTHCS HA Ta-
KOU yposeHb. [IpuBey npumep-TecT: NpeJcTaBUM, YTO
BaM TPe6yeTcs MPOKOHCYJIbTUPOBATHCS C BAIIMM CO-
TPYAHUKOM. BBI MOAXOAMTE K €rO KaBUHETY, IBEPD OT-
KpBITa, HO OH HE OJIH — Pa3TOBAPHUBACT C KJIUCHTOM.

Oun 3aM€Ya€eT, 9YTO Bbl BOIIIJIM, HO HE BCTPEYACTCs C Ba-
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MU B3IJISIOM U IPOAOJDKAET 3aHUMAThCS IIOCETUTEIIEM.
OTcyTCcTBHE 3pUTEIBHOTO KOHTAKTa — YETKUI HEBEp-
GaJIbHBII CUTHAJI, O3HAYAIOIUI, YTO Y€JIOBEK IPEAIIO-
YUTAET 3AKOHYHUTD TEKYITUIT pA3roBOP U TOJIBKO IIOTOM
yaeauTsb BpeMs BaM. Kak BbI mocTynuTe: BeXJIUBO 10~
JIOKJEeTe, IOKA OH 3AKOHYHUT C KJIUEHTOM, MU Oeclie-
PEMOHHO IIpepBeTe Ux Gecexy?

IToxoxkee mccrejoBaHUE ITPOBOJUIOCH CPEAH CTY-
nenrtoB Hoio-Mopkckoro yausepcureta. Ilcuxonoru
3aMHTEPECOBATHICH, HACKOJIBKO JIETKO MOSKHO MAHUITY-
JINPOBATh O0JIACTBIO HANIETO 6€CCO3HATEIbHOrO, BHE-
Apss HETaTUBHBIC IOBeJcHYeckre madaoHel. CyTh
SKCIEPUMEHTA OblIa IIOX0XA HA OINKCAHHYIO BBIIIE:
KaK OBICTPO YEJIOBEK IPOSBUT I'PyOOCTH 11O OTHOIIE-
HHIO K OKPY’KAIOIIUM, €CJIU CMOAEIUPOBATD JJIS1 HETO
CTPECCOBYIO CUTYAIIMIO. YUYAaCTHUKAM OPTaHU30BAIH
(puKTHBHOE TECTUPOBAHHE Ha BJIAJCHUE S3BIKOM.
Pasymeercs, o TOM, 4TO HCCIEOBAHUE B ICHCTBUTEIb-
HOCTH TIOCBSANIEHO COBEPHIEHHO JPYIUM BeEIaM,
M He cooburuan. CTyAeHTaM pas3/iaag 3aJaHus; B IIep-
BOM T€CT€ TPEeOGOBATIOCH COCTABUTDH HECKOJBKO IIPO-
CTBIX IPAMMATHUYECKH IPABUJIBHBIX ITPEII0XKECHUI
U3 CJIOB BPOAE «IIULIA», «Thl» U «JIIOOUIIb» — JOIAKHO
OBLIO IMOJMYIUTBCA «TBI MIOOGUIIB TTUIIY» U T. 1. DJie-
MEHTApHOE 3aJaHue, C KOTOPBIM BCE OBICTPO CIPaBH-

auck. A BoT NHCTPYKIHUN KO BTOPOMY TECTY AOJIKCH
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28 YACTb I. KAK 3TO PABOTAET

ObLT COOOIUTD KypaTop, CUAEBIINI B COCENJHEI KOM-
Hare. CTyJIeHTBI 3aX0/[UJIM TYJJa U HAXOAUIN KypaTopa
3aHATHIM Pa3TOBOPOM C KOJIIETOH. DTO Oblaa MHCIE-
HHUPOBKA: IICUXOJIOT-KYPATOP, HE I/ CTYAECHTY B IJIa-
3a, Aexaja BUA, 9TO 3aHAT GecesoH, a caM BKJIIOYAJ
CEKYHJIOMEP, YTOOBI BBISICHUTD, KaK OBICTPO Y y4acT-
HHUKA 3aKOHYHUTCS TEPIEHUE U OH OCMETUTCS BKJIU-
HUTbCS B 4ykoH pasrosop. IlpexsapurensHo uc-
NBITYEMBIX Pa3JeIUIN Ha JBE TPYNIBL: «TPydyio»
U «BEKJIMBYIO». B 3a/JaHNM JU1s1 I€epBOY TPYNIIBI CPen
IPOYUX OBLIU CJIOBA C HETAaTHUBHOH OKPACKOM: «pas3-
JApakaromuii», «arpeCCUBHBIN», «TYIONW», «XaMCKUI».
YyacTHUKAM «BEKJIUBOI» I'PYIIIbI, COOTBETCTBEHHO,
IPEJIJIOKUIN COCTABUTD (PPa3bl, UCIIOJIbL3Ys CJI0BA C I10-
JIO)KUTEJBbHON KOHHOTAIMEH: «BEKJIUBBIN», «ydTH-
BBIl», «yBaXUTeNbHbIN». Kak gymaere, kTo B urTore
GbICTpee MpephIBa Pa3sroBOpP KypaTopa ¢ KOJJIETOH?

Bornpoc putopuueckuii: yBepeH, 4To BbI JJOTaja-
Juch 1 6e3 Mmoux nmojackasok. llectpaecsaT cemb mpo-
L[EHTOB CTYACHTOB U3 «I'Py6Oil» TPYIIIbI U TOIBKO 16%
13 «BEKJIUBOI» OBLIN HACTOJBKO HETEPHEIUBDI, YTO
npepsaiau pasrosop. Kak u B MoeM Tecte Ha BeXJIU-
BOCTb, KypaTOp YHUBEPCUTETCKOTO 3KCIIEPUMEHTA
JlaBaJl IIOHATD, YTO 3aMETUJI BOLIEANIEro, HO U3bera
BCTPEYATLCS C HUM B3TIAI0M — OUEBU/IHBINA 3HAK, 9TO

YE€JIOBEK 3aHAT. CTY,I[CHT <<FPY60ﬁ>> Tpymmnbl BUACT 9TO
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11 TeM HE MEHee IIeJ Ha HapylnIeHNe TPABIJI BEKITHBO-
CTH, TaK KaK HEJABHO €ro Mo3r obpaboTay cIoBa-
TPUTTEPDI C OTPULIATEILHON KOHHOTAIIMEN U IOy YHII
CUTHAJI HA 3aITyCK IATTEPHA C HETATUBHON pEeaKIUEH.
Tak Bepx cHOBa ojep:KaIo Gecco3HareabHOE?.

B Yuusepcurete I0xn0ii KapoinHael akcriepyumeHT
cJIeTKa ycoBepuieHCTBOBAIH. Ha aToT pas cTyaeHTOB,
HICIIOJTb3Ysl BU3YaJbHbBIC CPEACTBA, BBIHYKIAJIN ITOBBI-
MIaTh IOJIOC B UCCIEAOBATEILCKON J1ab0opaTOpuH, Iae
NPUHATO pasroBapuBaTh TUXO. Tpurrepom Ha mpo-
SABJIEHNE TUCKOM(POPTHOTO A1 OKPYKAIOIIUX ITOBEJIE-
HUS OBLI OTPOMHBIN IOCTEP C BHUAOM CTAAMOHA.
Te 13 UCOBITYEMBIX, KTO 9aCTO MOCENAT CIOPTUBHbBIE
MaT4YH, 10 OOBIKHOBECHUIO, IOBBINIAIN T'OJOC: BEIb
Ha CTaJMOHE HIYMHO, BCE TOBOPAT I'POMKO M KpudaT®,
M mycTs HUKaKoro myma B J1abopaTopuUH HE OBLIO,
CpabaTpIBa NPUBBIYHBIN MIA0J0OH, X MO3T 3aIyCKaJl

HeraTUBHBINA IIaTTECPH IIOBEACHUI.

«HEBBIHOCMMbIN ABTOMATN3M
BbITNHA»

SKCHCPHMGHTLI, O KOTOPBIX PAaCCKA3aHO BbIIIC, IIO0-
Ka3bIBAalOT, HACKOJILKO JIETKO MbI, CaAMH TOI'O HE OCO-

3HaBasl, CKaTbIBACMC B HETATUBHDbIC IIPUBBIYKU. Peun
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30 YACTb I. KAK 3TO PABOTAET

HE TOJIBKO O HEBEKJIMBOM B IIa3aX OOIecTBa oBeje-
HUU U MHUIIMUPOBaHUU KOHpuKTA. Kaxap1ii acexT
HallleH KU3HU — JIUYHOH, NPOodecCuOHaIbHON — IO-
TEHIMAJbHO 3aBUCUM OT aBTOMAaTHUYECKUX MOJeJei
nosegeHus. IIpUBBIYKM IPOCBHINAIOTCH, KAK TOJBKO
MBI OTKPBIBAEM TIJ1a3a, M BJIUSAIOT Ha HAIIN PeIleHUs
BILTIOTB O TOT'O MOMEHTa, KOIZ[a MBI 3achbinaeM. Brpo-
yeM, JIaKe BO CHE MBI IIPOJIOJIZKAEM CJIEJOBATD UX JIUK-
TaTy, 3aHUMas IPUBBIYHYIO CTOPOHY KPOBAaTHU U TIOBO-
PauMBasACh HA IIPABBLIN WM JIEBBIH G0K. MHOMXECTBO
CBOUX JEWUCTBUU MBI BBIINOJHSIEM aBTOMAaTUYECKU,
HE 3aJlyMBIBAsACh, YTO MBI JenaeM. Ecin xorure, Ha-
3BIBAHITE 3TO B 30TEPUUYECCKOM JyX€ — IMECTBIM UyB-
CTBOM MM UHTYyunuei. A HaspiBalo 3TO noseneHye-
CKOM pyTHHOM.

HapepHska kaxg0€e yTpo IPOXOAUT Y BaC 11O OJHO-
MY ¥ TOMY e CII€HapUIO: BCTaeTe Mo Oy UILHUKY, Ope-
JIeTE B TYAJIET, 3aT€M Ha KyXHIO BKJIOUYUTb KoeMaliu-
HY, BO3BPAIJA€TECh B CIIAJBHIO, 3alIpPaBJgeTe KPOBATD,
IIepeMEeIAETeCh B Y1, YMbIBAETECH, Ol€BAETECD, 3aB-
TpakaeTe, IPOCMaTPUBAI COOOIIEHNU B MECCEHKEePaX,
BBIXOJIUTE HaA YJIUILY, CAAUTECh B MAIIMHY U, BKJIIOUUB
paAno HA OXHOUI U TOU K€ 4acToTe, eJjeTe Ha paboTy,
cJeslyss IPUBLIYHOMY, I'OJJaMH OTPAOOTAHHOMY MapIi-
pyTy. Bce 3TO coBepmaeTcss Ha aBTONMUIOTE: MO3T €IIe

CIIUT, HO TECJIO YK€ CJICAYET O6BI‘~IHOMY puryasny.
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Jlo6paBmuch 10 paboThI, I€KYPHO KUBAETE OXPAH-
HUKY Ha BXOJie, IIOJHUMAETECh Ha JHU(PTE, CafiuTeCh
3a CBOH CTOJ, BKJIIOYAETE KOMITBIOTEDP, TPOCMATPHUBAE-
TE CBOE PacHUCAHUE, YUTAETE pabouyIo IOUTY, HACTE
3a BTOPOH yalIkou koge k aBToMary. Bo3ppamaerecs
Ha MECTO, IPOCMAaTPUBACTE COIMAIbHBIC CETHU, YNTAC-
T€ HOBOCTH, OTBEYAETE HA MUChbMa — U TAK, BEPOSITHO,
130 AHSA B JICHB, IATh JHEH B HeJemo, rogamu. Ilose-
J€HNE, OTPAbOTAHHOE /IO ABTOMATHU3MA.

B maspaHum aTOro mnozppasjesa g UCHOJb30BAJ 32-
roJoBok ctatbn 1999 roza, ony6,1MKOBAaHHOI B )KypHa-
sie American Psychologist u cTasieii 11 MeHst OTKPO-
BEHHUEM, Kak ObI maocHO 3TO HU 3Bydasno. B crarne
JBOE YUICHBIX OIPOBEPraJU TEOPHUIO OCO3HAHHOTO II0-
BEJICHUSI COBPEMEHHOTO YeJIOBEKa, JOKA3bIBAS TPSIMO
IPOTHBOIIOJIOKHOE: GOMIBITAS YaCTh HAIIETO ITOBEICHUS
HEe ABJSETCS PE3YJLTATOM CO3HATEJILHOTO NMPUHATHUS
pelIeHnil U co3HaTeaIbHOro BbiGopa®. Co3HAHUIO OT-
BEJICHA BEChMa HE3HAYUTENbHASA POTb. MO3T MpOn3Bo-
JUT MOMCHTAJIbHBIN AHAJIN3, PYKOBOJCTBYSCH ITPUBbIY-
HBIMU MATTEPHAMU U 3aJ0KEHHBIMH IPOTPAMMAMH,
U BBIJIACT PE3YJIbTAT; — BO MHOTHX CJYYasAX aBTOMATH3M
6epeT Bepx, U JIIOAU ACHCTBYIOT HEOCO3HAHHO. XOTUTE
BEpPbTE, XOTUTE HET, HO BBl — YEJIOBEK IPUBBIUKH.

dakTryecku noutu nonosuna (ot 43 o 47%) no-

BCEAHEBHOI'o nmoBea€cHuUA — 6I)ITOBOFO, HpO(beCCI/IO'
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32 YACTb I. KAK 3TO PABOTAET

HAJIBHOT'O — SIBJISIETCSI IPUBBIYHBIM U 06PA0ATHIBACTCS
aBroMaruuecku, 6e3 yuactust cosnanus® ’. Ilpuanna
B TOM, YTO CIIOCOOHOCTDb MO3Tra CO3HATEJIbLHO 00pada-
TBIBATh MH(POPMALIMIO OTPAHUYCHA, MIPEJE] — OKOJIO
110 6ut B cekynay. Ho maxe camble mpocTbie TOBCe-
JHEBHBIC 33/1291 TPEOYIOT 3HAYUTEIbHOTO KOJTMYICCTBA
yMCTBEHHOU 3Hepruu. Hanmpumep, B 3Ty caMyIo CEKyH-
Ay BaIl MO3r 3ajeiicTBoBas 60 6UT TOJBKO Ha TO, YTO-
OBl IEKOAMPOBATH U IMOHATb MH(MOPMAIIUIO Ha 3TOH
crpanune®.

Jlaske cnoco6 4TeHUsI — HE 4TO UHOE, KAK JJOBEJEH-
Has JIO aBTOMAaTHU3Ma IIPUBBIUKA: BBl YUTAECTE CJIECBA
Hampaso U cBepxy BHU3. He B41erbere naasuaayrna0
OKBBI U CJITU, a BraSKuUBaeTe 3HKOMbIe ciBa uZ namb-
TH, yrabsasg nX su4enue. O6parure BHUMAaHUE, KAK
JIETKO BBI CITPABIUIMCH C IIPOYTEHUEM HAMEPEHHO U3-
YPOLOBAHHOI'O MHOH IPEAJIOKEHUA. TO NOATBEPKIA-
€T, YTO MO3T 06pabaThIBACT CJIOBO I[CJUKOM, HE OCTa-
HABJIMBAACh Ha KaXJIOM OyKBe, €My JIOCTATOYHO IIEPBBIX
U MOCJEAHUX OYKB, OCTATbHBIC OH BOCIIOTHSIET CAM.
IMompocty yragsiBaeT 3HAKOMBIE CJIOBA.

Tak ke MPUBBIYHO MO3T JACT ITaabIlaM KOMAHJIY
HEPEJUCTHYTh CTPAHUILY, KAK TOJBKO BbI JOYUTAETE
MTOCJIETHIOIO CTPOKY. 3HAETE, CKOJBKO CTPAHUIL BBI yKe
HEPEJUCTHYIN, IIOKA YUTaeTe 3Ty KHUry? Bpsax i,

BbI K€ HEC (I)I/IKCI/IpOBaJII/I OCO3HAHHO 3TO ,JICI‘/JICTBI/IC.
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HMnayge BBI 661 fymann: «S Ha mocaeHel cTpoUKe 3TOH
CTPAaHUIIbI, YEPE3 JIBE CEKYHbI HY;KHO IPOTAHYTD IIPa-
BYIO PYKY K BEPXHEMY IPAaBOMY KpPalO CTPAHHIIBI, Je-
TOHBKO CKATb yTOJI OYMaru yKa3aTeJIbHBIM U OOIbITNM
MaJbIlaMU, MPUIOJHATH KPACHIEK, 3aT€M MOMECTUTD
HaJIbILIbl IO CTPAHUILY U IIOATOJKHYTh €€ BJIE€BO, IPU-
JKaTh JIEBOU PYKOM, a IIPaByIO PyKy BEPHYTb B UCXOJHOE
IIOJIOXKEHHE, YTOOBI JepKaTh KHUTy». M 3arparutnb
OTPOMHOE KOJWYECTBO HEPIUM HA TO, UYTO BBITTOTHS-
€TCA B aBTOMATUYECKOM, COEperaomeM Hall MO3roBOi
KOMITBIOTEP pEKUME.

Ceiiuac Bbl UMTAETE BTy CTPAHUILY, M Ballle BHUMa-
HHE COCPEJOTOYEHO Ha IIPoIiecce AeKOANPOBAHUS CJIOB
1 pas: OCHOBHASA YACTh CO3HATENbHON «BBIYMCIUTE b
HOM MOIIHOCTH» YXOAUT Ha TO, YTOOBI BHUKHYTH
B CMBICJI YUTA€MOro. Bel He 3aMeuaeTe, Kak JbIIUTE,
HE IpUJAaeTe 3HAUEHUsI TOMY, UTO pyKa OTsXKesena,
YCTaB JIepKaTh KHUTY, HE UyBCTBYETE, YTO CTYJ, HA KO-
TOPOM CHUJIUTE, HEYAOOHDIN: CKOPO 3aTEKYyT HOTHU, U 3a-
60IMT cimHA OT HeyoOHOM 1o3bl. Ho 6eccosnarenbnas
pabora mpojosKaeTca M 6e3 Ballero BHUMaHUS-
y4aCTHsA: MO3T yKe 0e3 Ballero BeJOMa BOCIPHHSII,
MPOAHAINU3UPOBAT 3Ty HH(POPMAIUIO U IIPUHSIJICS aB-
TOMATUYECKU IEPEHACTPAUBATD TEJIO: JaJl pyKe Ipu-
BBITHYIO KOMaH/IY CI€IaTh HECKOJIBKO PACCaabISIONIX

ZLBI/I)KCHI/II‘/JI, CIIMHE — CMEHUTD IIOJIOKCHUE U IIepepac-
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34 YACTb I. KAK 3TO PABOTAET

npexeautsd Bec. He BaxHO, oTnaere Bbl ce6e B 3TOM
OTYET MJIXA HET, HO MO3T IOCTOAHHO CIIPaBJIAETCSA
CO MHOKECTBOM 3a/1a4, OTKJIUKAsSCh NPUBBIYHOM, XO-

POIIO OTPabOTAHHON pEaKIECH.

ABTOMATWN3M HE TOJIbKO
OOrYCTVM, HO W TOJIESEH

Henasno 8 Hoom Opiieane ciayuaii cBeJ MEHS C OHUM
O4YEHb MHTEPECHBIM JKCHTIBMEHOM, Ha30BEM €ro
CxorTom. Mcropus, KOTOPYI0O OH IOBEJAJI, OTIUIHO
WLIIOCTPUPYET TO, YTO JIOAU OTHOCAT K MHTYUIIHH,
a g MPEATIOYNTAI0 OTHOCUTD K MPOSABICHUSAM aBTOMa-
tu3Ma. Bocemsb sier Hazax CKOTT okasajcs B YHCIE
MPUTJIANICHHBIX Ha ITPE3CHTALHIO, KOTOPYIO ITPOBOII
HaGHUpaIOUUii CUJIy cTapTan. BHUMaHMIO MOTEHINAb-
HBIX HHBECTOPOB ITPEJIATAJICS TONy(paHTaACTHIECKIHI
U KpaiiHe aMOMIIMO3HBIN IIPOEKT Pa3paboTKU KOM-
npoTepHOoro codra B obaactn HR. Kyuka momoxsix
IPOrPAMMUCTOB-3HTY3UACTOB I10/[aBajla CBOI MOJXO0]
KaK PEBOTIOIMOHHBIA U 06EMAIOINI ITOTHOCTBIO M3-
MEHUTDb 3Ty cepy. «bblIO YTO-TO 0COGEHHOE B 3TUX
MAPHSX, UX CTPACTD 3apaskaia, — BcmoMmuHan CKOTT. —
Bre3zanHo y MeHs BO3ZHHUKJIO HEIIPEOJIOIMMOE YyBCTBO,

YTO K HUM CTOUT IPUCOCTUHUTBLCA». CKOTT yoenma
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